


Proposals pursuant to City Council's direction in the budget process to use only PEG fee
revenue for the project.

RECOMMENDED ACTION: Acceptance of proceeding with items approved and deferred in the 2011-12
budget (Civic Center roof, Single axle dump truck, Customer Relations Management software,
Gasboy Fuel Management System, and Senior van).
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Recommended ltems

General Fund

Civic Center Roof $220,000
Single Axle Dump Truck $180,000
Customer Relations Management Software $ 24,000
Gasboy Fuel Management System $ 27,215

$451,215

Parks, Recreation and Cultural Services Fund
Senior Van (extended Econoline Paratransit)  $ 35,000

Completed ltems

Additional Pension Contributions $100,000 v

The following items have been dropped from the recommended list:

Facilitate Pro License $12,500
The Internet-hosted license software application, Facilitate Pro, was requested in the 2011-
2012 budget to use as an on-line tool for staff fraining, hosting of webinars, the ability to
conduct meetings at multiple locations simultaneously, and for brainstorming sessions. An
initial purpose was to use Facilitate Pro as the means o conduct the yearly City Councill
Strategic Goal Setting session in an effort to reduce costs. However, due to the
expenditure deferment it is no longer timely to consider.

Ford F-350 Pickup $30,100
The truck scheduled for replacement has had some repairs that will extend the useful life
for another year. The replacement will be submitted for request with the 2012-13 budget.
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Department or Fund Department of Public Services Priority and Year 4] 2011-12

Funding Sources 101-General Useful Life (yrs) 15 ] DPS CIP# ‘ DPS
Project Type Replacement Project Category Other

Project Name 1- Single-Axle 5-Cubic Yard Dump Truck With Front Plow and Underbody Scrober (replaces #670-1988)

Project/llem Description | Dump truck fo replace existing fruck {#670). The dump truck is used to transport materials and
(Be specttic, give bullet | &4 inment, road maintenance and drainage work, and snow removal operations. The replacement

e homs (e.g., | TUCk Will come equipped with a new V-Box insert which has the ability fo reduce annual salt

year, model, make, consumption by 30% compared to conventional methods. #670-1988 Ford Single-Axle Dump, poor
mileage, condition, condition,

vehicle number, how
many miles of road, feet
of sidewalks, etc.)

Alignment with City Improve infrastructure and maintain a fiscally responsible government
Goals (City Master Plans,

Council goals, elc)

Project Justification Request is to replace truck due fo excessive use, rust, and frequent maintenance that take it out of
(Explain why it s needed | sorice. Maintenance records and details for the truck are attached. Truck #670 is 22 years old and

2;22‘:;':;3:;;‘;"96} has more than 90,000 City miles and is in poor condition.

Operating Estimated annual maintenance costs of $1,000.
Budget_tmpact (Will it
generate revenue, will it
require additional staff
and/or equipment, more
fuel, etc)

Strategic Priority Infrastructure—maintain fleet to provide efficient critical city services

Fiscal Summary:

Account Number FY11-12 FY12-13 FY13-14 FY14-15 FY15-18 FY16-17

Capital

Engineering Costs

Other Costs (ROW) | 101-442.20-984.000 $241,500

Consfruction Costs

Operating

Personal Services

Supplies

Other Sve/Charges | 101-442.20-935.000 $1.004 $1.000 $1,000 $1,000 $1,000

Total $241,500 $1,00( $1,000 $1,000 $1,000 $1,000
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operator to gain access to the pumps, and a database that reports the quantity of fuel used
by each key holder.

The proposed upgrade to the GasBoy fuel management system would use wireless
communications technology with ring-shaped receivers installed on the fuel ports of all
vehicles and pieces of equipment in the City’s fleet (see attached brochure). The fuel pumps
would be equipped with new dispensers that would only allow City vehicles installed with the
ring technology to receive fuel. Also, this hew technology would eliminate the need for
operators to use keys to be able to dispense fuel.

The primary advantages of upgrading the fuel management system to a wireless system are:

e Confrol: only vehicles programmed with the wireless/ring technology would be able to :Y(
receive fuel, plus the system would be programmed to limit the amount of fuel
dispensed for each vehicle based on its tank capacity. Currently, there is not a
comprehensive set of controls that would prevent an employee with a GasBoy key
from dispensing fuel into his/her personal vehicle, or from dispensing fuel into separate
containers for personal use. The ring technology eliminates individual keys that could
otherwise be used interchangeably for different vehicles.

e Data Acquisition: a variety of management reports would be available to allow the
City to better manage fuel use and procurement. Data would be transmitted directly
fo the system’'s database, and the system would report additional parameters such as
preventive maintenance due dates based on vehicle mileage, the cost to re-fuel Y
each vehicle per use and over a specified period of time, and remaining
underground storage tank volume to allow for proper and timely reordering of fuel.

){ The City's current fuel management system is nearly 20 years old. Because the City expends

, $20,000 to $30,000 each month for fuel, safeguarding and enhancing the management of
this commodity is essential. As part of the DPS's shared services initiative, the Northville Public
School District has expressed an interest in participating in the bidding process for this new

;/( system. If pricing is favorable, Northville Schools would procure and install an identical system
at its bus garage.

Alternatives
Bulk gasoline and diesel are currently procured through a cooperative agreement with the
- City of Sterling Heights and 20 other member communities in southeast Michigan. Compared
to the State of Michigan's fuel contract, the fuel pricing that the City receives through The%—
cooperative is less expensive.

To determine if cost savings could be derived, DPS staff evaluated these alternatives to the
status quo as it pertains to fueling the City's fleet:

Procuring Fuel from a Local Commercial Fueling Station
An analysis was performed to determine whether it would be more cost effective to use
a local card-based commercial fueling system such as Wright Express, Pacific Pride or
Sunoco Fleet. Our analysis determined that, on average, the City would spend













