
CITY of NOVI CITY COUNCIL

Agenda Item M
September 12, 2011

cityofnovi.org

SUBJECT: Approval to award an engineering services contract for design engineering services
related to the development of Complete streets Standards and Specifications to Orchard,
Hiltz & McCliment, Inc. (OHM), in the amount of $21,661.

SUBMITTING DEPARTMENT: Department of Public Services, Engineering Division b'l<.t
,(z4..

CITY MANAGER APPROVAL: r~

EXPENDITURE REQUIRED $ 21,661
AMOUNT BUDGETED $ 30,600
LINE ITEM NUMBER 101 M442.1 0-805.000

BACKGROUND INFORMATION:

This project will revise and update the engineering standards for the construction of roads,
pathways, and sidewalks as necessary for the implementation of the concept of
complete streets. In 2010, the City adopted a resolution of support for complete streets
and in February 2011 the City adopted the Non-Motorized Master Plan. The design
standards and specifications will be based on the complete streets concepts presented in
the adopted Non-Motorized Master Plan.

The existing standards and specifications for roads, sidewalks, and pathways are currently
included in the Design & Construction Standards (Chapter 11 of the Novi Code of
Ordinances) and will be reviewed, updated, revised, and incorporated in the Engineering
Design Manual. The goal of this project is to provide a set of updated, current design
standards for streets, roadways and pathways that incorporate complete streets as a
standard for private development and public projects within the City of Novi. The
standard detail sheets for roads, sidewalks and pathways will also be revised to
incorporate the above standards as part of this project.

The Agreement for Professional Engineering Services for Public Projects does not contain a
fee category for the development of standards and specifications, so proposals were
requested from the City's three pre-qualified engineering firms. City staff reviewed the
proposals and recommends that design engineering for this project be awarded to OHM.
OHM's proposal and a summary of the review scoring are attached.

The design fee for this project is $21,661, per the attached proposal. A draft of the
Supplemental Professional Engineering Services Agreement for this project is enclosed and
includes the project scope.



RECOMMENDED ACTION: Approval to award an engineering services contract for design
engineering services related to the development of Complete Streets Standards and
Specifications to Orchard, Hiltz & McCliment, Inc. (OHM), in the amount of $21 ,661.
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August 31, 2011

City of Novi

Engineering Department

Mr. Ben Croy, PE

26300 Delwal Drive

Novi, MI 48375

Re: Complete Streets Standards and Specifications Proposal

Dear Mr. Croy:

OHM is pleased to submit our proposal for incorporation of complete streets into the City's roadway and
pathway standards. Complete street principles have long been embraced by the City of Novi, driving the
development of a network of pedestrian connections including over 200 miles of pathways and sidewalks.
This commitment is also demonstrated by the recent adoption of the City's Non-Motorized Master Plan.

This project will help the city put this complete streets initiative into practice. By providing developers,
engineers and planners with a comprehensive set of standards and requirements, the City of Novi will clearly
set complete streets as the standard. We understand the importance of this project to the City.

OHM has long embraced the complete streets concept. Our diverse transportation design experience has
included non-motorized pathways and transit facilities. We have applied complete street principles on
roadways ranging from alleys to freeways. OHM knows first hand how standards specifications help guide
the design process, and are well suited to assist the City of Novi in developing the documentation to put
complete streets in action.

This proposal represents one method of addressing the City's needs. A project such as this can involve
varying amount of effort depending on how you wish to incorporate complete street guidance into your
documents. If, for example, you want a one size fits all approach using a 'canned' ordinance, then the
related effort and cost would be less than you will see in our proposal. Alternately, if you want to develop a
whole series of standards for varying street types, then the effort and cost would be greater than we have
submitted. Our approach in this proposal holds to the middle ground, and will note the appropriate ranges
of values for general classes of streets. We can revise our scope and associated fee if the City's intent varies
from this approach.

We sincerely thank you for the opportunity to submit our proposal to assist you in incorporating complete

streets. This project will help assure that future transportation improvements and developments are fully

aligned with the City's complete street vision. If we can provide any further information, please feel free to

call Steve Dearing or me at (734) 522-6711.

Respectfully,

Orchard, Hiltz & McCliment, Inc.

CL (? rJ--=z--
James Stevens, PE

Associate

Advancing Communities 34000 Plymouth Road I Livonia. Michigan 48150
p. (734) 522-6711 I f. (734) 522-6427

www.ohm-advisors.com



Project Understanding and Scope of Services

PROJECT UNDERSTANDING

The City of Novi has long embraced the construction of
transportation facilities to provide connections for
motorized vehicles, bicycles and pedestrians.
Consideration of a multi-modal transportation system
has allowed the City to develop a network of pedestrian
connections including over 200 miles of pathways and
sidewalks. To further this effort, the City Council has
passed a resolution of support for complete streets and
has adopted a non-motorized master plan. The City of
Novi seeks to retain a consultant for the development of
engineering design standards and specifications to
codify the implementation of complete streets and the
non-motorized master plan.

TECHNICAL APPROACH TO THE PROJECT

Task 1-Project Initiation
This task will include a project kickoff meeting with City
staff to discuss the desired goals and outcomes for the
project. At this meeting we will identify some areas of
known discrepancies within their standards and
specifications documents with guidance on best
complete streets practices. We will provide samples
from Lansing, Dexter and other Michigan communities
showing the results of having undertaken a comparable
effort.

Task 2- Existing Recommendations Review
Under this task, OHM will review the adopted Non
Motorized Master Plan for its recommendations.
Recommendations from the City of Novi's traffic
consultant, Birchler Arroyo, will also be reviewed. To the
extent that complete streets practices represent a range
of values, we will summarize the choices available and
the pro/con points for choosing amongst the options.

Task 3- Design and Construction Standards Review
Standards and Specifications for roads, sidewalks and
pathways are included in the City's Design and
Construction Standards. This portion of the Novi Code
of Ordinances will be reviewed against the principles of
complete streets and the Non-Motorized Master Plan.
OHM's review of the Design and Construction Standards
will look to address concerns and recommendations
identified by the City and the City's other consultants.
This review will also look to resolve discrepancies and
eliminate duplicate information available in other
accepted standards. This task will include the review
and development of recommended alterations to the
following Articles of the Design and Construction
Standards:

• Article VIII - Streets, Roadways and General
Right-of-way Requirements

• Article IX - Drive Approaches, Turn Lanes and
Passing Lanes

• Article XI - Bicycle Paths
• Article XII - Pedestrian Safety Paths

Upon completing our review of the existing information,
OHM will meet with the City of Novi to review our
preliminary findings and determine preferred design
considerations for inclusion in the Standards document.

Task 4 Development of Engineering Design Manual
Chapter
Under this task, OHM will develop a chapter for the
Engineering Design Manual that will incorporate the
articles from the Design and Construction Standards as
revised to incorporate complete streets. This chapter
will provide a basis for complete street implementation
on projects within the City. OHM will provide a draft of
the proposed section to the City of Novi for review.

Task 5 Development of Standard Specifications
OHM will prepare standard specifications for roads,
sidewalks and pathways. These specifications will
incorporate principles from the Engineering Design
Manual and the Design and Construction Standards
including those related to complete streets. The
specifications will be developed to compliment the
City's existing standard specifications and will be used
on future public projects. OHM will provide a draft of the
proposed section to the City of Novi for review.

Task 6 - Development of Standard Details
Existing standard details will be reviewed for
compliance with the revised standards and
specifications incorporating complete streets. These
details will be revised and new details developed as
necessary to match the proposed standards. OHM will
provide a draft of the proposed section to the City of
Novi for review.

Task 7 Recommendation Summary and Review
Under this task, OHM will provide the City of Novi with
revised project deliverables described above. OHM will
meet with the City to discuss final recommendations
and implementation of the revised design standards and
specifications.

RELATED EXPERIENCE

OHM has extensive experience assisting our municipal
clients with updates to their design standards and
specifications. Many times these efforts are to ensure
that they reflect the latest technology, such as for water
/ sewer systems, or advances in best practices, such as
'green' infrastructure design.

Also, long before the term complete streets entered the
development lexicon, OHM has been promoters of
context sensitive design for our clients. We always seek
to ensure that individual street projects are integrated
into the community's transportation system, especially

OHM
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to the extent that their system involves non-motorized
elements.

Rather than highlighting one or two projects, we are
providing a matrix of clients we have assisted in the past

few years. We invite you to discuss with them how
OHM has served them in advancing their communities.
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Ann Arbor, MI- Homayoon Pirooz, PE, Project Management, 734-794-6410 8 114,024 •
Auburn Hills, MI - Peter Auger, City Manager, 248-370-9440 40+ 19,837 •
Dexter, MI - Donna Dettling, Village Manager, 734-426-8303 x 11 25 3,495 • •
Farmington, MI - Kevin Gushman, DPS Director, 248-473-7250 40+ 10,423 •
Fenton, MI- Dan Czarnecki, DPS Director, 810-629-2261 <1 11,571

III
Ql Livonia, MI - Kevin Maillard, PE, Director of Public Works, 734-466-2606 40+ 100,545 •Cl

~
:> Midland, MI - Brian McManus, PE, City Engineer, 989-837-3353 4 41,685 •.....
III
Ql •~ Northville, MI - James Gallogly, Public Works Director, 248-449-9930 11 6,459
U

Oak Park, MI - Kevin Vee, City Engineer / DPW Director, 248-691-7497 15 29,793 • •
Rochester Hills, MI - Paul Davis, City Engineer, 248-645-4640 21 68,825 • •
Romulus, MI - Tim Keyes, Director of Community Development, 734-955-4537 21 31,500 •
Westland, MI - William Wild, Mayor, 734-467-3200 26 86,602 • •
Ypsilanti, MI - Edward Koryzno, City Manager, 734-483-1810 16 22,362 •

III Michigan Department of Transportation - available upon request (multiple contacts) 21 N/A •Ql
'0

Road Commission for Oakland County, MI - Dennis Kolar, Deputy Managing Director, 248-645-c:
26 N/A •Ql 2000Cl

<
.2 Washtenaw County Road Commission, MI- Steven Puuri, PE, Managing Director, 734-327-6650 15 N/A •:c
:I
C. Wayne County Department of Public Services, MI - available upon request (multiple contacts) 22 N/A •

OHM
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PROJECT SCHEDULE

It is expected that the proposed project would be completed will take 10 weeks from project initiation. See table below for the proposed
project timeline.

Week of
Task 9/12 9/19 9/26 10/3 10/10 10/17 10/24 10/31 11/7

Proiect Initiation

Existinq Recommendations Review

Design and Construction Standards Review

Development of Enqineerinq Desiqn Manual Chapter

Development of Standard Specifications

Development of Standard Details

Recommendation Summary and Review

FEE PROPOSAL

A summary of hours and fee by proposed task is provided below.

Task Hours Fee

Project Initiation 36 $ 4,290
Existinq Recommendations Review 12 $ 1,380
Desiqn and Construction Standards Review 49 $ 5,605
Development of Enqineering Desiqn Manual Chapter 20 $ 2,270
Development of Standard Specifications 24 $ 2,720
Development of Standard Details 14 $ 1,364
Recommendation Summary and Review 34 $ 4,032

Project Total 189 $ 21,661

OHM
Request for Proposal - Complete Streets Standards and Specifications
City of Novi
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Project Description:

RANK 1= LOW, 2= BEST

PROPOSAL EVALUATION SUMMARY

Complete Streets

Item weight: 10 60 30

SCORES 1 2 3 Totals Rank
OHM 4 4 4 400 1
URS (Did Not Submit) 0 0 0 0 N/A
SDA 2 2 2 200 2

TOTALS

SCORING CRITERIA
1. Fee (10%)
2. Design approach (60%)
3. Value-added (30%)

FEE SUMMARY

6 6 6

OHM $ 21661
URS N/A
SDA $ 23,800



SUPPLEMENTAL PROFESSIONAL ENGINEERING SERVICES AGREEMENT

COMPLETE STREETS
STANDARDS AND SPECIFICATIONS

s of the date of the last
e Road, Novi, MI 48375

hose address is 34000

or the construction of roads,
oncept of complete streets.

es the terms nditions of
SERVICES PUBLIC

e City and the Consultant on

e foregoing, the City and Consultant agree as

Scope of Services

f payment by the City as provided under the "Payment for
Agreement, Consultant shall perform the work described in

uire e following Scope of Services, per the Consultant's
1, all 0 said services to be done in a competent, efficient, timely,

r and in compliance with all terms and conditions of this

Eng'
the
proposa
good and
Agreement.

This project will revise and update t
pathways, and sidewalks as necessary for

NOW, THE
follows:

This Agreement shall be supplemental to, and
the AGREEMENT FOR PROFESSIONAL
PROJECTS, and attached exhibits, entered into
September 24, 2009.

RECIT ALS:

This Agreement shall be considered as made and entered .
signature hereon, and is between the City of Novi, 45175 W. T
3024, hereafter, "City," and Orchard, Hiltz & McClime
Plymouth Road, Livonia, Michigan 48150, hereafter, "Cons

Section 2. Payment for Professional Engineering Services.

1. Basic Fee.

a. Design Phase Services: The Consultant shall complete ,the design phase
services as described herein for a lump sum fee of $21,661, per the
Consultant's proposal dated August 31, 2011.



2. Payment Schedule for Professional Engineering Services Fee.

manner but not later than
mitted later than three (3)

nt will be made upon

escribed herein,in.cluding but
n, computer use, etc., shall be
However, as compensation for

rvices, when incurred in direct
pay the Consultant its actual

is agreement, all documents prepared by the
specifications, field notes, investigations,

e property of the City.

e copies, for the use of the Consultant, of all of its maps,
a pertinent to the work to be performed by the Consultant

Iso available any other maps, records, or other materials
ther p lic agency or body.

hall furnish to the City, copies of all maps, records, field notes,
ped in the course of work for the City and for which compensation

nsultant.

1. Upo
Consultant, includin
studies, etc., as instrume

All expenses required to complete the scep
not limited to costs related to mileage, vehicles, r
included in the basic fee and shall .;i~t.b~ paid sep
expenses that are not included in tn.~istandard scope
connection with the project, and approved by th~ the Ci
cost times a factor of 1.15.

Section 4.

Final billing under this agreement shall be submitted in ati
three (3) months after completion of the services. Billings forwor
months after completion of services will not be paid. Final p
completion of audit by the City.

3. Payment Schedule for Expenses.

Consultant shall submit monthly statements for professional engineering services
rendered. The statements shall be based on Consultant's estimate of the proportion of the total
services actually completed for each task as set forth in Exhibit A at the time of billing. The City
shall confirm the correctness of such estimates, and may use the City's own engineer for such
purposes. The monthly statements should be accompanied by such properly completed reporting
forms and such other evidence of progress as may be required by the City. Upon such
confirmation, the City shall pay the amount owed within 30 days.

Section 5. Termination.

1. This Agreement may be terminated by either party upon 7- days' prior written
notice to the other party in the event of substantial failure by the other party to fulfill its
obligations under this agreement through no fault ofthe terminating party.

2. This Agreement may be terminated by the City for its convenience upon 90 days'
prior written notice to the Consultant.
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3. In the event of termination, as provided in this Article, the Consultant shall be
paid as compensation in full for services performed to the date of that termination, an amount
calculated in accordance with Section 2 of this Agreement. Such amount shall be paid by the
City upon the Consultant's delivering or otherwise making available to the City, all data,
drawings, specifications, reports, estimates, summaries, and that other information and materials
as may have been accumulated by the Consultant in performing the services included in this
Agreement, whether completed or in progress.

Section 6. Disclosure.

all Personnel engaged in
ent, with coverage not less

ring the term of this Agreement,

prehens~veGeneral ility insurance with maximum bodily injury
its of$1,000,QOO ( illion Dollars) each occurrence and/or

and minim9l1:."A.':I:.Y erty Damage limits of $1,000,000 (One
lIars) each occurn:mce and/or aggregate.

. bility insurance covering all owned, hired, and non-owned
vehicles wit onal Protection insurance to comply with the provisions
of the Michiga No Fault Insurance Law including Residual Liability
insura with minimum bodily injury limits of $1,000,000 (One Million
Doll each occurrence and/or aggregate minimum property damage
Ii' f $1,000,000 (One Million Dollars) each occurrence and/or

gate.

Worker's
perfo
thah th

A.

B.

Section 7.

The Consultant affirms that it has not made or agreed to
in the form of service, loan, thing, or promise to any perso
family, having the duty to recommend, the right to vote upo
selection of consultants to provide professional engine
years preceding the execution of this Agreement.
Michigan law shall not be considered as a valuabl

1. The Consultant shall
the following insurance:

D. The Consultant shall provide proof of Professional Liability coverage in
the amount of not less than $1,000,000 (One Million Dollars) per
occurrence and/or aggregate, and Environmental Impairment coverage.

2. The Consultant shall be responsible for payment of all deductibles contained in
any insurance required hereunder.

3. If during the term of this Agreement changed conditions or other pertinent factors
should in the reasonable judgment of the City render inadequate insurance limits, the Consultant
will furnish on demand such additional coverage as may reasonably be required under the
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circumstances. All such insurance shall be effected at the Consultant's expense, under valid and
enforceable policies, issued by the insurers of recognized responsibility which are well-rated by
national rating organizations and are acceptable to the City.

4. All policies shall name the Consultant as the insured and shall be accompanied by
a commitment from the insurer that such policies shall not be canceled or reduced without at
least thirty (30) days prior notice to the City.

arry said insurance shall not be
of the Consultant under this

th this Agreement, the Consultant shall
east the s types and limitspf insurance

6. The provisions requlfl
construed in any manner as waivin
Agreement.

Section 8.

5. If any work is sublet in connecti
require each subconsultant to effect and maintai
as fixed for the Consultant.

With the exception of professional liability, all insurance policies shall name the City of
Novi, its officers, agents, and employees as additional insure Certificates of Insurance
evidencing such coverage shall be submitted to Sue Morianti, P\l;t" ng Manager, City of Novi,
45175 West Ten Mile Road, Novi, MI 48375-3024 prior

i
t6

i

co ncement of performance
under this Agreement and at least fifteen (15) days priort() the . ation dates of expiring
policies.

hat it 1 its responsibility and not the responsibility of the City to
aterials used in performing this Agreement. Further, this
ity harmless for any loss of such property and materials used

rformance under this Agreement.

Section 9.

safeguard
Consultant a
pursuant to the

A. The Co tant agr and hold harmless the City, its elected and
appointed officials· and employees, st any and all claims, demands, suits, losses
and settlements, incl actua1.aho . d and all costs connected therewith, for any
damages which may b serted, clm ed against the City by reason of personal
injury, dea roperty damages wises out of or is in any way connected or
associated s or in tions of the Consultant in performing or failing to perform the
work.

The Consultant shall not discriminate against any employee, or applicant for employment
because of race, color, sex, age or handicap, religion, ancestry, marital status, national origin,
place of birth, or sexual preference. The Consultant further covenants that it will comply with
the Civil Rights Act of 1973, as amended; and the Michigan Civil Rights Act of 1976 (78. Stat.
252 and 1976 PA 4563) and will require a similar covenant on the part of any consultant or
subconsultant employed in the performance of this Agreement.
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Section 10. Applicable Law.

This Agreement is to be governed by the laws of the State of Michigan and the City of
Novi Charter and Ordinances.

Section 11. Approval; No Release.

onsultant agrees,
serVices as may

Consultant

Agreeme be given to the parties at their addresses on
mail delivery to the attention of the following persons:

., Director of Public Services and Maryanne
, with acopy to Thomas R. Schultz, City Attorney

Section 12.

Approval of the City shall not constitute nor be deemed release of the responsibility and
liability of Consultant, its employees, associates, agents and subcons nts for the accuracy and
competency of their designs, working drawings, and specificati r other documents and
services; nor shall that approval be deemed to be an assumption responsibility by the City
for any defect in the designs, working drawings and specific ther documents prepared
by Consultant, its employees, subconsultants, and agents.

After acceptance of final plans and special:ii'7 sions by the 1

prior to and during the construction of this project; to perform those engineer
be required by City to correct errors or omissiollsoh the origi plans prepar
and to change the original design as required.

No waiver of any term or condition of this Agreement shall be binding and effective
unless in writing and signed by all parties, with any such waiver being limited to that
circumstance only and not applicable to subsequent actions or events.

Section 15. Inspections, Notices, and Remedies Regarding Work.

During the performance of the professional services by Consultant, City shall have the
right to inspect the services and its progress to assure that it complies with this Agreement. If
such inspections reveal a defect in the work performed or other default in this Agreement, City
shall provide Consultant with written notice to correct the defect or default within a specified

5



number of days of the notice. Upon receiving such a notice, Consultant shall correct the
specified defects or defaults within the time specified. Upon a failure to do so, the City may
terminate this Agreement by written notice and finish the work through whatever method it
deems appropriate, with the cost in doing so being a valid claim and charge against Consultant;
or, the City may preserve the claims of defects or defaults without termination by written notice
to Consultant.

All questions which may arise as to the quality and acceptability of work, the manner of
performance and rate of progress of the work, and the interpretation plans and specifications
shall be decided by the City. All questions as to the satisfactory ptable fulfillment ofthe
terms of this agreement shall be decided by the City.

Section 16. Delays.

roviding to the Consultant either
resulting, through no fault of the

ltant to perform its work under
. will consider supplemental

such delays. Any claim for
substantiating data.

s or conditions beyond the control of the
nt shall be granted an extension of time for
on between the parties, it being understood,
eed to complete the services, or any part of

ime of co lOn may have been extended, shall in no way
e City of any of its rights herein set forth.

t work, heretofore defined, shall be sublet, assigned, or otherwise
ovided or with the prior written consent of the City. Consent to

ispose of any portion of the services shall not be constmed to
y responsibility for the fulfillment of this agreement.

When delays
Consultant as dete
such reasonable peri
however, that the perm!
them, aftyr the date to wh
operaty/as a waiver 0

In case of a substantial delay on the part of t
the necessary information or approval to proceed with t
Consultant, in delays of such extentilstor uire the
changed conditions not contemplated by t .
compensation limited to increased costs incurred
supplemental compensation mllst be in writil1ga

No charges or claims for damages shall be •made by the Co !;:tnt for delays or
hindrances from any cause whatsoever during togress of any portions of the services
specified in this agreement, except as hereinafter ed.

Section 18. Dispute Resolution.

The parties agree to try to resolve any disputes as to professional engineering services or
otherwise in good faith. In the event that the parties cannot resolve any reasonable dispute, the
parties agree to seek alternative dispute resolution methods agreeable to both parties and which
are legally permissive at the time of the dispute. The parties agree to use their best efforts to
resolve any good faith dispute within 90 (ninety) days notice to the other party. In the event the
parties cannot resolve that dispute as set forth above, they may seek such remedies as may be
permitted by law.
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WITNESSES Orchard, Hiltz & McCliment, Inc.

By: Vytautas P. Kaunelis, PE
Its: Principal

The foregoing was acknowledged before me
-----

WITNESSES

ofbehalf

dayof _

Notary Public
Oakland County, Michigan
My Commission Expires: _

\By:
Its:

as acknowledged before me this __ day of _

i;---- on behalf ofthe City ofNovi.

by

20_, by.=:-'- ~

20

7



EXHIBIT A - SCOPE OF SERVICES

e execution of this Agreement, it
reement, proceed with the work
n or before the dates specified in

ill not pay the Consultant for
Cjv"",e-""i,,,,,,,r! by the Consultant.

ity sha view and approve a timeline for
letion of any other work required pursuant to
tant shall use its best efforts to comply with

d to the tant by order of the City to change the design
re of the city to designate right-of-way, or to supply or cause

a not otherwise available to the Consultant that is required
described; or by other delays due to causes entirely

cQltltn)! of e Consultant; then, in that event, the time schedules will
in writing, as mutually agreed between the City and the

moment a cause for delay occurs.

The Con
submi
this'
the sc

[see attached]

1.

2.

B. Performance.

A. Basic Services.

Consultant shall provide the City professional engineering services in all phases of the
Project to which this Agreement applies as hereinafter provided. These services will include
serving as the City's professional engineering representative for the Project, providing
professional engineering consultation and advice and furnishing customary civil, structural,
mechanical and electrical engineering services and customary engineering services incidental
thereto, as described below.

4. rk of the Consultant must be coordinated with the activities of the
City (i ding firms employed by and governmental agencies and subdivisions
working with the City), the Consultant shall advise the City in advance, of all
meetings and conferences between the Consultant and any party, governmental
agency, political subdivision, or third party which is necessary to the performance
of the work of the Consultant.
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