CITY of NOVI CITY COUNCIL

Agenda ltem F
August 8, 2011

cityofnovi.org

SUBJECT: Approval to award a contract for design engineering services for the rehabilitation of
West Oaks Drive/Sheraton Drive/Fountain Walk Drive to URS Corporation for a design fee
of $41,403.

SUBMITTING DEPARTMENT: Department of Public Services, Engineering Division @ ¢

K4y
CITY MANAGER APPROVA

EXPENDITURE REQUIRED $ 22,233 (West Oaks Drive)

$ 10,146 (Fountain Walk Drive)
S 9.024 (Sheraton Drive)

$ 41,403 TOTAL

AMOUNT BUDGETED $ 46,100 (West Oaks Drive)

$ 31,000 (Fountain Walk Drive)
$ 27,180 (Sheraton Drive)
$104,280 TOTAL

LINE ITEM NUMBER 202-202.00-805.459 (West Oaks Drive)
202-202.00-805.458 (Fountain Walk Drive)
203-203.00-805.565 {Sheraton Drive)

BACKGROUND INFORMATION:

This project involves the design for the rehabilitation and/or reconstruction of West Oaks
Drive from Novi Road to Donelson Drive, Fountain Walk Drive from Donelson Drive to the
recently reconstructed westbound I-96 enfrance ramp, and the public portion of Sheraton
Drive from West Oaks Drive to the Crown Plaza property limits {see attached location
map). The three road projects have been combined into a single project due to their
close proximity so that construction activites can be coordinated to minimize traffic
impacts. The rehabilitation will include mill and overlay, aggregate base repairs, curb
repair/replacement, and it is likely that some roadway segments of Fountain Walk and
Sheraton Drives will require reconsfruction. A firaffic and geometric study wil be
performed to identify safety improvements along West Oaks Drive.

URS's engineering fees are based on the fixed fee schedule established in the Agreement
for Professional Engineering Services for Public Projects. The design fees for this project will
be $36,403 [7.33% of the estimated construction cost of $496,626). In addition, the traffic
and geometric study would be provided for a fee of $5,000, for a total design fee of
$41,403. The construction phase engineering fees will be awarded at the time of
construction award and will be based on the confractor's bid price and the fee
percentage established in the Agreement for Professional Engineering Services for Public



Projects. A draft of the Supplemental Professional Engineering Services Agreement for this
project is enclosed and includes the project scope and schedule.

URS has recently completed design engineering services for the Northwest Quadrant Ring
Road and Meadowbrook Road Rehabilitation (Ten Mile to Cherry Hill) projects; and design
and construction engineering services for the 2007 and 2008 Neighborhood Roads
Programs.

Construction is anticipated to begin summer 2012 and be completed by fall 2012.
RECOMMENDED ACTION: Approval to award a confract for design engineering services for

the rehabilitation of West Oaks Drive/Sheraton Drive/Fountain Walk Drive to URS
Corporation for a design fee of $41,403.
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Mayor Landry Council Member Mutch
Mayor Pro Tem Gatt Council Member Staudi
Council Member Fischer Council Member Wrobel
Council Member Margolis
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URS

July 28, 2011

Mr. Ben Croy, PE

City of Novi

Field Services Complex
26300 Delwal Drive
Novi, M| 48375

Reference: Fountain Walk Drive Rehabilitation
Sheraton Drive Rehabilitation
West Oaks Drive Rehabilitation

Dear Mr. Croy,

URS is pleased to submit this proposal for the above referenced project for rehabilitation and reconstruction of three
roadways. The following tasks will be completed for the project:

Task 1 - Initial Meeting and Scope Verification
The intent of this task is to meet with the City and verify the limits and scope of work for the project. The need for
and location of soil borings and pavement cores will also be discussed and determined at the scope verification

meeting.
Upon completion of this task, the URS team will move forward with the surveying and preliminary design.

Task 2A - Survey and Base Plans
The intent of this task is to provide topographic survey and base mapping as needed for the proposed design work. A -

full topographic survey will be completed for the project area.

As the necessary survey is completed, URS will prepare base plans (30%-40% complete) to identify the major design
features. These plans will also be used to further the utility investigation and resolution of potential conflicts and
geotechnical investigations.

Base plans will include the results of the survey infarmation, utility information from response to our solicitations, and
a preliminary estimate.

URS will distribute the base plan design set to the utility companies that have indicated that they have facilities in the
project area. URS will incorporate the additional information that utitity companies provide to URS into the plan set.
On-site meetings may be necessary to further clarify coordination and clearance of particular overhead and
underground utility facilities.

Task 2B - Traffic and Geometric Study

Concurrent with the Base Plan preparation, a study will be performed regarding the geometric layout of West Oaks
Drive. The existing configuration, particularly at the Sheraton Dr/West Oaks Dr Intersection is unusual due to the
close spacing of the intersection to the signalized intersection at West Oaks Dr/.Novi Rd. The traffic study will
include a crash analysis and an operational analysis of the area with the existing layout. Allematives for
improvements will be identified and analyzed. The report will also include recommendations for the City to consider.
The Traffic and Geometric Study is identified as a separate item in the cost estimate.

URS Corporation

3950 Sparks Drive, SE
Grand Rapids, M| 49546
Tel: 616.574.8500

Fax: 616.574.8542



Task 3 — Preliminary Plans
incorporating the information obtained from the above tasks, URS will prepare the preliminary plan set (90%) and
proposal package. This submission will include items such as the ulility locations, typical cross sections,

materials/quantities and boring logs. The preliminary plan submittal will also include the Project Manual and an
estimate of cost.

Task 4 Final Plans and Proposal
Incorporating comments from the City, URS will develop the Final plans, Project Manual, and Cost Estimate.

Task 5 Advertising

URS will respond to any final comments received from the City and will prepare the advertisement for bids. URS will
distribute the contract documents to plan rooms and prospective bidders and answer questions and prepare
addenda, as required, during the bidding.

Tasks 6 and 7- Bid Opening and Award
URS will attend the bid opening and analyze the bids received. A tabulation of bids and a letter with
recommendations on award of a contract will then be prepared and submitted. '

Tasks 8 and 9 - Construction
URS will provide full time inspection, contract administration, and staking as required for the project and will solicit
and coordinate the efforts of the Materials Testing firm hired for the construction phase.

Schedule

Upon notification to proceed, it is estimated that the following schedule could be maintained:
Task 1 — Scope Verification Meeting August 15, 2011

Task 2 - Survey & Base Plans Submittal October 15, 2011

Task 3 - Preliminary Plans Submittal November 30, 2011

Task4 - Final Plans Submittal January 4, 2012

Task 6 — Advertise for Bids January 15, 2012

Task 7 - Contract Award (By City) Mid February, 2012

Task 8 - Begin Construction May 1, 2012

Task 9 - End Construction June 15, 2012

The estimate which follows is based upon the following Scope of Work for each of the Roadways:

FOUNTAIN WALK DRIVE

Based upon our review of the site, this roadway is divided into three sections, as shown on the attached location

map.

o The westernmost section is in fairly good condition. Cold milling and a 3 inch HMA 4C overlay is assumed for
this area with the existing curb and gutter retained. ‘

e The center section is existing HMA pavement in very poor condition with concrete curb and gutter.
Reconstruction with 6 inches of aggregate base, subgrade underdrains, 3 inches of HMA 2C, 3 inches of HMA
4C and new curb and gutter is assumed for this section.

+ The easternmost section is existing concrete pavement. The pavement is in fair to good condition; however,
there are several failed joints. Concrete joint repairs are assumed appropriate for this area. 6 patches, each
one measuring 6 feet by 29 feet are assumed.



SHERATON DRIVE

The roadway will be rehabilitated from the end of radius point of West Oaks Drive southerly approximately 495
feet with cold milling and a 3 inch HMA 4C overlay. The existing curb and gutter in this area will be retained. A
location map showing the work limits is attached.

From the end of the mill and overlay section described above to the existing concrete pavement near the
property line for the Crown Plaza Hotel (a distance of approximately 325 feet) the roadway will be reconstructed.
The existing HMA curb, pavement, and aggregate base will be removed and replaced with 6 inch aggregate
base, edge drains, 3 inches of HMA 2C, and 3 inches of HMA 4C. Concrete Curb and Gutter will also be placed.
The pavement condition south of the limits described is in poor condition; however, the roadway is on private
property in this area.

WEST OAKS DRIVE

The roadway will be rehabilitated from the east edge of travelled way of Donelson Drive to the west edge of
travelled way of Novi Road with cold milling and placing 3 inches of HMA Mix 4C as an overlay. The cold milling
is anticipated to be for the entire roadway width. Milling along the curb lines only will be considered when survey
data and the effect on cross slope can be determined.

Intermittent base repairs are included for the most severely deteriorated areas. Pavement removal and
replacement with 6 inches of aggregate base, 3 inches of HMA 2C and 3.inches of HMA 4C are assumed for
these areas. Approximately 10% of the pavement area is assumed for these repairs.

Existing curb and gutter is to remain with intermittent curb and gutter removal and replacement where curb and
gutter is in poor condition.

Recommendations from the Traffic and Geometric Study will be incorporated into the design. For purposes of
the estimate, it is assumed that the changes impiemented will include revisions to signing and striping with the
existing curb lines maintained.

ALL ROADWAYS

No storm sewer work is anticipated for West Oaks Drive or Fountain Walk Drive. Drainage improvements for the
reconstruction portion of Sheraton Drive may be needed. Additional drainage structures, spillways, and ditch
cleaning will be investigated.

No sidewalks, sidewalk ramps, or traffic signal work is anticipated to be needed.  Sidewalk ramps and
pedestrian signals are currently under construction at West Park/Novi Road. Sidewalk ramps appear to meet
current standards at West Park/Donelson. Pedestrian pushbuttons are not present or do not appear to be
needed at West Park/Donelson.

Maintaining traffic requirements will be determined and included in the Project Manual. It is anticipated that night
work with short term full closures of the roadway will be utilized given the anticipated work and the commercial
nature of the adjacent properties.

Restriping will be included and a striping plans provided. Existing signs will be inventoried and signing plans
indicating new and retained signs developed.

Estimated Cost of Construction and Design Fees

The tables which follow show the construction costs for each roadway. The last table shows the total construction
cost for the combined project and the engineering fees. An explanation of the percentages used for the Design Fee
and Contract Administration Fee follows the last table.



Please contact our project manager Sean Kelsch if you have any questions or wish to discuss this submittal.

Oy 33 V2T

Jan Hauser, PE Sean Kelsch, PE
Vice President Manager, Highway Engineering Services

Sincerely

URS Corporation -- Great Lakes




SUPPLEMENTAL PROFESSIONAL ENGINEERING SERVICES AGREEMENT

REHABILITATION OF WEST OAKS DRIVE,
SHERATON DRIVE, AND FOUNTAIN WALK DRIVE

This Agreement shall be considered as made and entered into as of the date of the last
signature hereon, and is between the City of Novi, 45175 W. Ten Mile Road, Novi, MI 48375-
3024, hereafter, “City,” and URS Corporation — Great Lakes., whose address is 27777 Franklin
Road, Suite 2000, Southfield, MI 48034, hereafter, “Consultant.”

RECITALS:

This Agreement shall be supplemental to, and hereby incd"% orates the:terms and conditions of
the AGREEMENT FOR PROFESSIONAL ENGE;I SERING  SERYICES FOR PUBLIC
PROJECTS, and attached exhibits, entered into béi

and the public portion of Sheraton D1
limits.

NOW, THEREFOREg=
follows:

he’ City as provided under the “Payment for
“Consultant shall perform the work described in

d:by the following Scope of Services, which is attached to and
ent «Qé ‘Exhibit A, all of said services to be done in a competent,
yorkma manner and in compliance with all terms and conditions
2

rovi L or,
art of this A

efficienttimely, good and
of thisj&g ement.

ope of Services
Payment for Professional Engineering Services.

4

1. Basic Fee.

Section 2.

a. Design Phase Services: The Consultant shall complete the design phase
services as described herein for a lump sum fee of $36,403, which is 7.3% of
the estimated construction cost ($496,626) as indicated on the design and
construction engineering fee curve provided in Exhibit B of the Agreement for
Professional Engineering Services for Public Projects. Note: The design fee
was calculated based upon the lengths of rehabilitation and reconstruction

- work estimated for the project (22% reconstruction, 78% rehabilitation
assumed).



b. Traffic and Geometric Study: The Consultant shall complete the traffic and
geometric study for a lump sum fee of $5,000.

c. Construction Phase Services will be awarded at the time of construction
award, should it occur.

2. Payment Schedule for Professional Engineering Services Fee.

Consultant shall submit monthly statements for professional engineering services
rendered. The statements shall be based on Consultant’s estimate of the proportion of the total
services actually completed for each task as set forth in Exhibit A me of billing. The City
shall confirm the correctness of such estimates, and may use thé:City’s own engineer for such
purposes. The monthly statements should be accompanied by:St operly completed reporting
forms and such other evidence of progress as may bedrequired<by. the City. Upon such
confirmation, the City shall pay the amount owed within3

Final billing under this agreement shall be subm i i ier’but not later than
three (3) months after completion of the services i er than three (3)
months after completion of services will not be paid. Ei ill be”made upon
completion of audit by the City. N "

3, Payment Schedule for

computer use, etc., shall be
b owever, as compensatlon for
scope of services, when incurred in direct
the City shall pay the Consultant its actual

»
Documents; Records.

: rmination of this agreement, all documents prepared by the
gs, drawings, estimates, specifications, field notes, investigations,
ervice "S%all become the property of the City.

under thls Agreem i also make available any other maps, records, or other materials
available to the City from : any other public agency or body.

3. The Consultant shall furnish to the City, copies of all maps, records, field notes,
and soil tests that were developed in the course of work for the City and for which compensation
has been received by the Consultant.

Section 5. Termination.

1. This Agreement may be terminated by either party upon 7- days’ prior written
notice to the other party in the event of substantial failure by the other party to fulfill its
obligations under this agreement through no fault of the terminating party.

2



2. This Agreement may be terminated by the City for its convenience upon 90 days’
prior written notice to the Consultant.

3. In the event of termination, as provided in this Article, the Consultant shall be
paid as compensation in full for services performed to the date of that termination, an amount
calculated in accordance with Section 2 of this Agreement. Such amount shall be paid by the
City upon the Consultant’s delivering or otherwise making available to the City, all data,
drawings, specifications, reports, estimates, summaries, and that othersinformation and materials

Agreement, whether completed or in progress.

Section 6. Disclosure.

in the form of service, loan, thing, or prdmise to
family, having the duty to recommend, the right to

Surance relative to all Personnel engaged in
t to this Agreement, with coverage not less

lity insurance covering all owned, hired, and non-owned
ith Personal Protection insurance to comply with the provisions
chigan No Fault Insurance Law including Residual Liability

Im?ig;ts of $1,000,000 (One Million Dollars) each occurrence and/or
aggregate.

D. The Consultant shall provide proof of Professional Liability coverage in
the amount of not less than $1,000,000 (One Million Dollars) per claim
and/or aggregate, and Environmental Impairment coverage. The
retroactive date indicated on the policy shall either be unlimited, or, shall
be the date that the Consultant established its initial coverage.



In the event that Consultant is sold or dissolved, Consultant shall provide
purchase, at its expense, a "tail" or extended reporting period for the
professional liability coverage for a period not less than 5 years.

2. The Consultant shall be responsible for payment of all deductibles contained in
any insurance required hereunder.

3. If during the term of this Agreement changed conditions or other pertinent factors
should in the reasonable judgment of the City render inadequate insurance limits, the Consultant
will furnish on demand such additional coverage as may reasonably be required under the
circumstances. All such insurance shall be effected at the Cons%lt expense, under valid and
enforceable policies, issued by the insurers of recognized re ty which are well-rated by
national rating organizations and are acceptable to the City. # -

4, All policies shall name the Consultant e;msured and 'shall be accompanied by
a commitment from the insurer that such policies s

least thirty (30) days prior notice to the City.

With the exception of professional liabilit
Novi its officers, agents, and employees as ad

45175 West Ten Mile Road, NOV1 \
under this Agreement and at least fifte
policies.

5.

3024 pn‘ ;{0 commencement of performance
pr10r\’to

‘ Itant agrees to hold harmless and indemnify the City, its
agents, employees from and against all claims, demands, suits

nt acts, errors, or omissions in performing this Agreement.

B. The City agrees, to the extent permitted by law, to indemnify and
hold harmless the Consultant, its officers, partners, employees,
stockholders, and sub-consultants (collectively Consultant) from and
against any and all claims, suits, demands, liability, losses, damages or
costs, including reasonable attorney's fees and costs arising out of or
resulting from the City's tortious or negligent acts or errors in performing
this Agreement.

C. Section 8(B) of this Agreement shall not apply to individual design
and/or construction management projects.

4



The Consultant agrees that it is its responsibility and not the responsibility of the City to
safeguard the property and materials used in performing this Agreement. Further, this
Consultant agrees to hold the City harmless for any loss of such property and materials used
pursuant to the Consultant’s performance under this Agreement.

Section 9. Nondiscrimination.

The Consultant shall not discriminate against any employee, or applicant for employment
because of race, color, sex, age or handicap, religion, ancestry, marital status, national origin,
place of birth, or sexual preference. The Consultant further covenants’ that it will comply with
the Civil Rights Act of 1973, as amended; and the Michigan i Rights Act of 1976 (78. Stat.
252 and 1976 PA 4563) and will require a similar covenait . part of any consultant or
subconsultant employed in the performance of this Agree &

Section 10. Applicable Law.

This Agreement is to be governed by tlgf{

Novi Charter and Ordinances.

Section 11. Approval: No Release.

Approval of the City shall no tu med release of the responsibility and
liability of Consultant, its employees, as ;s sultants for the accuracy and
competency of their designs, working ns, or other documents and
services; nor shall that approval
for any defect in the desi 1 1
by Consultant, its ey 1 ees subé%ﬁ ‘

those which -
represents that
Agreement.

>
Section 13. Notices.

Written notices under this Agreement shall be given to the parties at their addresses on
page one by personal or registered mail delivery to the attention of the following persons:

City: Rob Hayes, P.E., Director of Public Services and Maryanne
Cornelius, Clerk, with a copy to Thomas R. Schultz, City Attorney

Consultant:  Jan M. Hauser, P.E., Vice President Water/Wastewater

Section 14. Waivers.



No waiver of any term or condition of this Agreement shall be binding and effective
unless in writing and signed by all parties, with any such waiver being limited to that
circumstance only and not applicable to subsequent actions or events.

Section 15. Imspections, Notices, and Remedies Regarding Work.

During the performance of the professional services by Consultant, City shall have the
right to inspect the services and its progress to assure that it complies with this Agreement. If
such inspections reveal a defect in the work performed or other default in this Agreement, City
shall provide Consultant with written notice to correct the defect.or j&fault within a specified
number of days of the notice. Upon receiving such a notﬂ%oﬁ sultant shall correct the
specified defects or defaults within the time specified. Upon: ure to do so, the City may
terminate this Agreement by written notice and finish th’*‘“(‘f%a \ ]
deems appropriate, with the cost in doing so being a valic

against Consultant;
n by written notice

Section 16. Delays.

he Consultant for delays or
any portions of the services

No charges or clai
hindrances from any ca

lated by the part1es the City will consider supplemental
costs incurred as a direct result of such delays. Any claim for

City, the Consultant shall be granted an extension of time for
e mutually agreed upon between the parties, it being understood,

operate as a waiver on he part of the City of any of its rights herein set forth.

Section 17. Assignment.

No portion of the project work, heretofore defined, shall be sublet, assigned, or otherwise
disposed of except as herein provided or with the prior written consent of the City. Consent to
sublet, assign, or otherwise dispose of any portion of the services shall not be construed to

relieve the Consultant of any responsibility for the fulfillment of this agreement.

Section 18. Dispute Resolution.




The parties agree to try to resolve any disputes as to professional engineering services or
otherwise in good faith. In the event that the parties cannot resolve any reasonable dispute, the
parties agree to seek alternative dispute resolution methods agreeable to both parties and which
are legally permissive at the time of the dispute. The parties agree to use their best efforts to
resolve any good faith dispute within 90 (ninety) days notice to the other party. In the event the
parties cannot resolve that dispute as set forth above, they may seek such remedies as may be

permitted by law.

WITNESSES ‘URS Corporation = Great Lakes
) )

The foregoing this day o

20, by on behalf

Notary Public

County, Michigan
y Commission Expires:

CITY OF NOVI

By:
Its:

The foregoing was acknowledged before me this day of

20 by on behalf of the City of Novi.

Notary Public
Oakland County, Michigan
My Commission Expires:

of



EXHIBIT A - SCOPE OF SERVICES

Consultant shall provide the City professional engineering services in all phases of the
Project to which this Agreement applies as hereinafter provided. These services will include
serving as the City’s professional engineering representative for the Project, providing
professional engineering consultation and advice and furnishing customary civil, structural,
mechanical and electrical engineering services and customary engineering services incidental
thereto, as described below.

A. Basic Services.
[see attached]
B. Performance.
1. The Consultant agrees that, immediately updn'the execution of this Agreement, it
will enter upon the duties. prescribed 1 greement, proceed with the work

on or before the dates specified in

sed to the Constiltant by order of the City to change the design
re of the city to designate right-of-way, or to supply or cause

described; or by other delays due to causes entirely
Consultant; then, in that event, the time schedules will

City (mo uding firms employed by and governmental agencies and subdivisions
working with the City), the Consultant shall advise the City in advance, of all
meetings and conferences between the Consultant and any party, governmental
agency, political subdivision, or third party which is necessary to the performance
of the work of the Consultant.

C:\NrPortbl\imanage\BKUDLA\1319120_1.DOC
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