CITY of NOVI CITY COUNCIL

Agenda ltem 2
November 29, 2010

i
cityofriovi.org

SUBJECT: Approval to change purchasing terms from for contract award made on November 8,
2010 for multi-function office copy equipment to Ricoh Business Systems {RBS) from a
lease/purchase option of $178,012 to a straight purchase option of $163,988 for an
estimated net savings of $13,000.

SUBMITTING DEPARTMENT. Finance/ Information Technology

CiTY MANAGER APPRovz%/

| EXPENDITURE REQUIRED $163,988

AMOUNT BUDGETED Net budget impact of approximately $115000 io be
allocated by fund/department and included in the 2nd
gquarter budget amendment

LINE ITEM NUMBERS Various

BACKGROUND INFORMATION:

After further review and consideration, the City administration recommends a sfraight purchase
for this equipment for a total cost of $163,988 rather than the purchase/lease option in the
amount of $178,012. The purchase/lease option resuited in an interest expenditure yield of
4.259%. Currently the City's legally allowable investment vehicles, pursuant to Public Act 20 and
the City’s investment policy are resulfing in investment income yields of less than V2 of 1%. As
such, the resulting net savings from the straight purchase are estimated at $13,000. The City
began implement staffing and operation changes in May 2010, prior to the beginning of the new
fiscal year 2010-11, and as a result of these changes the budget can absorb this change in
financing.

RECOMMENDED ACTION: Approval to change purchasing terms from for confract award made
on November 8, 2010 for multi-function office copy equipment to Ricoh Business
Systems (RBS) from a lease/purchase option of $178,012 to a straight purchase option
of $163,988 for an estimated net savings of $13,000.
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Mayor Landry Council Member Margolis
Mayor Pro Tem Gait Council Member Mutch
Council Member Crawford Council Member Staudt
Council Member Fischer




CITY of NOVI CITY COUNCIL

Agenda ltem 7
November 8, 2010

SUBJECT: Approval to award a contract for multi-function office copy equipment to Ricoh
Business Systems (RBS) through the US Communities Government Purchasing
Alliance in the amount of $178,012 (four year lease cost); plus an estimated $37,000 for
annual service agreement costs.

SUBMITTING DEPARTMENT: Information Technology
CITY MANAGER APPROVAL.:

cityofnovi.crg

EXPENDITURE REQUIRED | $44,500 per year (annual lease cost)

$37,000 per year (estimated annual service agreement cost)
AMOUNT BUDGETED Allocated by department (see attached breakdown)
LINE ITEM NUMBERS Various

BACKGROUND INFORMATION:

With the expiration of the City's current copier lease the I.T. Depariment assembled a six person, multi-
departmental team to evaluate and recommend a multi-function copy, print, fax, and scan replacement
solution. This team evaluated offerings from manufacturers holding the top four market share rankings as
identified by a 2009 Gartner Group Report (Exhibit A). The team’'s evaluation process involved four
manufacturers including Ricoh, Xerox, Canon, and Konica-Minolta. The top three reproduced a selection
of the City’s publications and products. These outputs were assessed by the team for overall quality,
performance, and value. Additionally, the team performed reference checks of organizations comparabie
to Novi's size and operations with the vendors. Team members also met individually with all City
departments to elicit and validate departmental operational requirements. Following the requirements
validation, the team unanimously recommended Ricoh's line of products to best fulfill the functional
requirements supporting the City’s operations.

The City of Novi is proposing to lease its Ricoh equipment through a competitively bid contract through the
US Communities Purchasing Alliance which has over 42,000 participating government, school, and non-
profit agencies. The City's participation in the Alliance allows its members fo purchase from nationally bid,
competitively awarded contracts by its participating members. The City would base its equipment price
through a competitively bid contract awarded by the City of Los Angeles, California (Exhibit B). The City’s
proposed lease agreement includes 18 devices located in six different buildings (Exhibit C).

The Ricoh service plan (cost per copy) is a toner inclusive contract covering all on-site labor, materials,
preventive maintenance, and non-consumable parts for the duration of the 48-month lease (Exhibit D).

The proposed lease agreement represents a four-year cost savings of $22,694 over the previous
agreement awarded by the City in 2006. The proposed service agreement represents an estimated, four-
year cost savings of $26,570.

RECOMMENDED ACTION: Approval to award a contract for multi-function office copy equipment
to Ricoh Busihess Systems (RBS) through the US Communities Government Purchasing
Alliance in the amount of $178,012 (four year lease cost); plus an estimated $37,000 for
annual service agreement costs.
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Mayor Landry Council Member Margolis
Mayor Pro Tem Gatt Council Member Mutch
Council Member Crawford Coungcil Member Staudt
Council Member Fischer
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Information Return for Tax-Exempt Governmental Obligations

3 Under § F Code 148(e) OMB No, 15450720
(Rev. May 2010) > Sge separale Instructions,
Depattmont of ha Teaicury Gautlon: /f tha Exstie price 18 under $100,000, Use Forr: BOZE-GC
lﬂl@‘mﬂ Flmm.w SEN!GB
AL e Reporting Authority If Amended Return, check here >~
q lssuers Name 2 1asuers employer Identfisalion number (EIN)
City of Navi i
3 Number ared straet for P.0, hox i mak is not delivered to stresl addrass) Roony/Sulte 4 Regort nurnber (For RS Use Oniy)
45175 W 10 Mile Rd
§ CGity, town, or post office, state and ZIP code 8 Date of lusue
Novi Mi 48375
7 Namo of Issue ' 8 CUSIP Number
State and Local Government Leass-Purchase Agresment deted 11/22/2010
8 Nare and tite of cHicer of fegal reptesentative whorm % 18S mey call for more Information 10 Telephone number of officer o7 fegal representative

. - Crresaseran e b e e m i ma s s ek e et e N BT bt s et ran s 1%
12 Healthy and hospitat ... ............. B et bt e e s e e n e e e R s AR R T A R e ey ke re ey b 12 :
13 Transporfatlon ... iiiiiii it ia b x4t t e e e stk a ke e ret e ey i anetan e L=
14 T o1 Prreraserr e A e caraean 14
15 Environment (Incluging sewage BordB). . ... ...t i e e e m e re e ranrarn N 15
18 Lo DN 5%
17 LT 17
18 f GhBrDESerBE P . e e el N 18 1G3986.06 ‘
19 If obligations are TANs ar RANS, check box 19a > i obligations ere BANs, chieckbox 18b ... ..o i iniai s > E 1
20 |t otfigations are in the form of a lease or instaliment sale, check box...... O T N > i

s mﬁ?’*@?’”ﬁt&d il pescription of Obligations Gomplate for the entive issus far wiich this form fs belng fled
(o) Stated redempiion {d) Welghted
(2} Fingl Maluriy dale (v) issue Prica price at matirity average maturity {e] Yiald

| 16398808 __ | 16398808 209117804 Years 4.259 %
Uso of Procends of Bond Issue (including underwriters’ discount)
22 ..................................................................................... x
23 Issua price of entire issue (enter amaunt from Hne 29, ColMA D)) o v vuvneer e e e et s e te e i i v et e aaaaes <3 163888.08
24 Proceeds used for bond Issiance costs (including inderwiiters” diseount). ... vuue ..., 24 |p e
25 Proteeds used Jor credit enhancgment . ... .. O 23 0 R
26 Proceeds allocated to reasonably required reserve or replagementfund ... ... ...... ... | 28 D
27 Proceeds usad to cutrently refunt PrioF iSSOS .. oo vr e it aia e e e 2T |0
28 28 (o Ped ;
29 29 a
30 163988.06
years
years
A Miscellancous f? -
35 Enter tha amount of the state volume cap allocated to the Isste under section 141BHS) . ..o vo v i e e 1i
36a Enter the amount of gross proceeds invested o to be Invested In a guarantaad Invastment contract {GIC) (see instructlons). . . - . Veaenranes i
b Enter the final malurity date of the GIC > :
37 Pooled financings: 8 Praceeds of thia issue that are 1o be used to make loans to other govarmmentalunits . .. ... ....... Civiraeaaaas _
b If this issue is a ioan made from the proceeds of anathar tax-exempt issize, checkbox > and enter the name ¢f
the issuer ™ and the date of the lssue »
33 [t the Issuar has designated the (gsue under section 265LYBHB)N(IH) {small issuer exception), cheekboX...o.oviieiiiiiivnnes e ae e aaa s >
39 if tha Issuer has elacled to pay a penalty in tiau of arbifrage rebate, checkbox .......... et et E e a et ey Lacevmsacaraverteanana e »>
40 If the issuer has identified a hedge, check box. .. .. o iive it iviriirensnes Fx v e re e r e e e e e e et it ne e a e >
Under the penalties of perury, | deciare that | have examined this retum and accompanying schedules and staternents, and to the best of my knowledge ard belief, ey
Signa‘lure are irus, corect, and complete. | further deciare that 1 consent to the IRS’s disclosure of the Issuer's ratum information, as necessary to process this return, to the
person that § have authorizad above.
and
Consent |» . »
Signature of issuer's authorized representalive Date Typa or prird name and title
- Praparer's Date Check if Preparer's SSN or PTIN
Paid signature | sef-pmpioyed
Preparef’s Firm's name {or BIN :
Use Only | yours if setf-employed), >
address, antd ZIP code Phone no.
For Privacy Act and Paperwork Hoduction Act Notice, see separate instructions. Cal. No, 637738 Form BO36-& (Rev. 52010)
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Stardard — Rev 0472008

T ATTACHMENT 170
STATE AND LOCAL GOVERNMENT LEASE-PURCHASE AGREEMENT
LEASE PAYMENT SCHEDULE
LESSCR: De Lage Landen Public Finante LLG
LESSEE: City of Novi
LEASE NUMBER: PUBS584
LEASE COMMENCEMENT DATE: November 22", 2010
. Purchase -
Date Payment Interest Principal Balance Price
Laan 11/22/2016 ) 163,988.06
1 11/22/2010 3,708.59 0.00 3,708.59  160,279.47 165087.85
2 1242212010 3,708.569 568.90 3,138.69 1567,132.78  161,853.97
3 01/22/2011 3,708.59 85775 3,150.84 153,088.94  158,608.61
4 02/22/2011 3,708.59 546.57 3,162,02 150,826.92  155,351.73
5 03/22/2011 3,708.59 535,35 3,173.24 147,653.68 152,083.2¢
6 04/22/2011 3,708.58 524,08 3,184.51 - 144,469.17  148,803.25
7 05/22/2011 3,708.59 512.78 3,195.81 141,273.36 145,511.56
8 06/22/2011 3,708.59 501.44 3,207.15 138,066.21 142,208.20
9 07/22/2011 3,708.59 490.05 3,218.54 134,847.67  138,883.10
10 08/22/2011 3,708.59 478,63 3,229.96 131,817.71 135,566.24
11 08/22/2011 3,708.59 467,17 3,241.42 128,376.28 132,227.58
12 10/22/2011 3,708.59 455,66 3,252.93 125,123.36  128,877.08
13 1172212011 3,708.58 44411 3,264.48 121,858.88  125,514.65
14 12/22/2011 13,708.59 432,53 - 3,276.06 118,582.82  122,140.30
15 01/22/2012 3,708.59 420.90 3,287.69 115,205.13  118,753.88
16 02/2212012 3,708.59 408.23 3,299,386 111,895.77  115,356.64
17 03/22/2012 3,708.59 397.52 3.311.07 108,684.70  111,845.24
18 04/2212012 3,708.59 385.77 3,322.82 105,361.88 108,622.74
19 05/22/2012 3,708.59 373.97 - 3,334.62 102,027.26 105,088.08
20 06/22/2012 3,708.59 362.14 3,346.45 98,680.81 101,641.23
21 07/22/2012 3,708.59 350.28 3,358.33 85,322.48 98,182.15
22 08/22/2012 3,708.59 338.34 3,370.25 91,052.23 ©4,710.80
23 08/22/2012 3,708.59 326.38 3,382.21 88,670.02 91,227.12
24 10/22/2612 3,708.59 314.37 3,394.22 85,175.80 87,731.07
25 11/22/2012 3,708.59 302.32 3,406.27 81,760.53 84,22262
26 12/22i2012 3,708.59 280,23 3,418.36 78,351.17 80,701.71
27 01/22/2013 3,708.59 278.10 3,430.49 74,820.68 77,168.30
28 02/22/2013 3,708.58 265.92 3,442.67 71,478.01 73,622.35
29 03/22/2013 3,708.59 253.70 3,454.89 68,023.12 70,063.81
30 0472212013 3,708.59 241.44 3,487.15 64,555.97 66,492.65
31 05/22/2013 3,708.59 22914 3,478.45 61,076.52 62,9808.82
32 08/22f2013 3,708.59 216.79 3,491.80 57,584.72 59,312.26
33 07/22/2013 3,708.59 204.39 3,504.20 54,080.52 58,702.94
34 08/22/2013 3,708.59 191.95 3,516.84 50,563.88 52,080.80
35 09/22/2013 . 3,708.59 179.47 3,529.12 47.034.76 48,445.80
36 10/22/2013 3,708,689 166.95 3,541.64 43,493.12 44,797.91
37 112212013 3,708.59 154.37 3,564.22 39,938.90 41,137.07
38 12/22/2013 3,708.59 141,78 3,566.83 38,372.07 37,463.23
39 01/22/2014 3,708.59 129.10 3,579.49 32,792.58 33,776.36
40 02/22/2014 3,708.59 116.39 3,592.20 29,200.38 30,076.39
41 03/22/2014 3,708.59 103.64 3,604.95 25,5695.43 26,363.29
42 04/22/2014 3,708.59 80.85 3,617.74 21,977.69 22,637.02
43 0512212014 3,708.59 78.01 3,630.58 18,347.11 18,897.562




44

45

46

47

48
Grand Totals

06/22/2014
07/22/2014
08/22/2014
09222014
10/22/2014

APPPROVED: CITY OF NOVT

SIGNATURE:

3,708.59

3,708.59
3,708.59
3,708.69
3,708.59
178.012.32

65.12
5218
38.21
26.19
13.13
14,024.26

3,643.47
3,656.40
3,669.38
3,682.40
3,605.46
163,088.06

SIGNED BY:

Standard — Rev 04/2006

1470364
"11,047.24

7,377.86
3,6096.48
0.00

15,144.75
11,378.66
7,599.20
3,806.32
0.00
0.00
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Quote: 722492

ER AGREEMENT

RICOH BUSINESS SOLUTIONS

i DATE: 1t/18/20610

[TYPE OF SALE: Cash

AGREEMENT CONSISTS OF THIS PAGE AND THE TERMS AND CONDITIONS ATTACHED

SHIP TO

BILL TO

Salesrep Name and Number! Ron Angell 22012044

Salesrep Name and Number: Ron Angell 22012044

Install Branch Number:
138 - Midwest Region

Install Branch Name:
138 - Midwest Region

Order Taking Branch Number: Order Taking Branch Name:
138 - Midwesl Regian 138 - Midwest Region

Agccount Number:

Account Number:

Customer Name: CHy of Novi

Customer Name: City of Novi

Address Line1: 45125 10 Mile Road

Address Linet; 45125 10 Mlle Road

Address Line2:

Address Line2:

_ Clty: Nowi City: Novi :
! County: Oakfand | STiZIP: Mi / 48375 County; Cakland 1 S1/21P: Mi /48375
Contact: Raber Pefty | ContactRebert Pefty
Phone/Fax; {248) 347-0456 / 2487355682, PhonefFax; (248) 3470456 / 2487355682
emaijl: email:
BILLING INFORMATION |
Lease Approval # Parly # [ NATL/GSA Contract # Tax Exempt #
{NSC00003307 38-6032551
Billing Method 3il) Start Date PO# PO Limit } PO Expire Date
Arrears $0.00 1
SERVICE INFORMATION
Meter Collection Method Service Location Service Term Service Zone
@ Remote 138 - Midwast Region | 48 01
Meter Frequency ] Bill Frequency Lease Service Monthly Minimum Meter
| Quartetly o | Manthly NIA L 0 )
Product D Description lQuanlity
RMP33515F  |Aficio MP 33546 o E
415248 Ricoh Aficio MP 3351SP 9
414127 1 Bin Tray BN 3030 g
414143 ARDF DF 3030 9
413673 2 Tray Paper Bank (PB3030) 9
413955 DataOverwriteSecurity Unit Type { g
415285 Fax Option Type 3351 9
412730 SR793 1,000 Sheet Finisher o 9
414125 Bridge Linit BU 3020 9
9508663 Connectivity 9
SVC-BRONZE  |Labor, Parts, Black Toner Toner Included: Inclusive )
BLACK AND WHITE COPY CHARGE OF $0.0059 iIN EXCESS OF 0.0 PER QUARTER
. 7 COLOR COPY CHARGE OF $0.0 IN EXCESS OF 0.0 PER QUARTER.
RMP&001SP  |Aficio MP 60013P
414788 Aficio MP 80018P 2
412203 Tab sheet Holder Type 3260 2
L 412209 Punch Unit Type 3260 2
1]Customer Copy Rev. 09/10




ORDER AGREEMENT
RICOH BUSINESS SOLUTIONS

Quote: 722492

414002 Data Dverwrite Security Unit Type H 2
404230 VM Card Type J 2
L 414957 SR4030 Finisher ) 2
‘ 9908563 Connectivity 2
SVC-BRONZE |L.abar, Parts, 8lack Toner Toner Included: Inclusive 2
BLACK AND WHITE COPY CHARGE OF $0.0059 IN EXCESS OF 0.0 PER QUARTER i
CGLOR COPY CHARGE OF $6.0 IN EXCESS OF 0.0 PER QUARTER. ;
RMPC2050SPF  {Aficio MP C2050SPF ]
414922 MP C2050SPF 1
415016 FACA43 Cabinst B 1
414710 VM Card Type | 1
l 9808651 BC Print Connectivity 1
1 414620 Intarnal Finisher Type C2550 1
414635 512 MB Memary Unit Type ! h 1
SVC-SILVER  |Labor, Parts, Black Toner, Color Toner Taner Inciuded: Inclusive 1
BLACK AND WHITE COPY CHARGE OF $0.0058 IN EXCESS OF 0.0 PER QUARTER
COLOR COPY CHARGE OF $0.053 IN EXCESS OF 0.0 PER QUARTER. B
413955 DataOverwriteSecdrity Unit Type | 1
RMPC33008PF |Aficia MP C33008PF
414829 MP C33008PF 2
418002 2 Tray Paper Bank (PB3040) 2
414175 Bridge Lnit BU3030 2
414002 Data Overwrite Securlty Unit Type H 2|
414718 Inner 1 Bin Tray (BN3070} 2
414710 Vv Card Type | 2
9908651 BC Print Connectivity ) 2
412730 SRY90 1,000 Sheet Finisher 2
SVC-SILVER  |Labor, Parts, Black Toner, Color Toner Taner Inciuded: Inclusive 2]
BLACK AND WHITE COPY CHARGE OF $0.0059 IN EXCESS OF 0.0 PER QUARTER
&» {COLOR COPY CHARGE OF $0.053 IN EXCESS OF 0.6 PER QUARTER. |
RMPCE501SP | Aficio MP C85015P )
415182 Aficio MP C6501 2
414002 Data Overwrite Security Unit Type H 2
415195 PostScript3 Unit Type C7501 B 2
Z|Customer Copy Rev. 09/10
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ORDER AGREEMENT
RICOH BUSINESS SOLUTIONS

Quote: 7224902

9908651 BC Print Conneclivity o ! 2|
;
412208 Punch Unit Type 3260 ! 2
412213 Cover Interposer Tray Type 3260 2
414950 SR4040 Finisher 2|
SVC-SILVER |Labar, Parts, Black Toner, Color Toner Toner Included: Inclusive 2
BLACK AND WHITE COPY CHARGE OF 50.0059 IN EXCESS OF 0.0 PER QUARTER
COLOR COPY CHARGE OF $0.053 IN EXCESS OF 0.0 PER QUARTER.
412203 Tab sheet Holder Type 3260 2
“I'Software & Enablers
0035587MIU Equitrac Office 4: Suite 1
Software & Enablers
- 00355 1MIL EOQ4/EE4: Print Server 2
Software & Enabiers
002914MIU Print and Capy Control V3 & V4, 10 MFP Pack 2
Software & Enablers o :
003556MIU PCC USE Card Reader (HID) 17
RMPC4000SPF  |Aficio MP C4000SPF
444838 MP C4000SPF 2
415002 2 Tray Paper Bank (PB3040) 2
414475 Bridge Unit BU3030 2
414002 Data Overwrite Security Unit Type H ) 2
414718 Inner 1 Bin Tray (BN3070) ) 2
314710 VM Card Type | 7|
9808651 BC Print Connectivity 2
412730 SR790 1,000 Sheet Finisher B - 2
SVC-SILVER  |Labor, Parts, Black Toner, Color Toner  Toner Included: inclusive 2
BLACK AND WHITE COPY CHARGE OF $0.0059 IN EXCESS OF 0.0 PER QUARTER
B COLOR COPY CHARGE OF $0.053 [N EXCESS OF 0.0 PER QUARTER.
IT Services:
IT Services
{4019891) IT Services Hardware. [4019981] IT Services Hardware. 1
4013334} Network Services Timplementation 36. {4013335] Network Services Instaliatlon 3, 1
SHPPNGE | Shipping/Handiin o !
HANDLING pRing ) ¢
ADF na na L e 1
31Customer Copy Rev. 09/10




e Quote; 722492

ORDER AGREEMENT
RICOH BUSINESS SOLUTIONS

‘Message Sales Sub Total Service Sub Total
’ $163,888.08 $0.0C
Sub Total - Taxes i Order Total L.ess Down Payment [Amount Due T

1$163,088.06 $0.00 $163,988.06 30.0¢ $163,988.06
! '
{

if no amount of taxes Is shown above, applicable tax amounts will be determined and reflected on each invoice. In addition, any faxes shown above ars
estimaled. Actual tax amounts, which may differ from the amounts stated above, will be determined and reflected on the invoice.

41Customer Copy Rev. 09/10



Quote: 722492

ORDER AGREEMENT
RICOH BUSINESS SOLUTIONS

Accepted: Customer Name:
RICOH AMERICAS CORPORATlON City of Nowi
5 DEORICK PLACE
WEST CALDWELL, NJ 07008 S
By: TiHle: By: Tille:
Print Name:
Date Accepted: Date Signed:
Custormar acknowiedges that it ias received coples of the Terms and Gondllions of Safe or Lease Agreement and Maintenance Agreement, as applicable (o this Grder

Agreement and acknowledges that such Terms and Conditions are incorporated Info this Order Agreement. U

; UNCONDITIONAL GUARANTY

In eonsideralion of Ricoh entering into the above Crder Agreement (the “Agreement™) in refiance on Wnis guaranly, the undersigned, logelher and separately, uncorditionally and inrevacsbly guarnntao o
Ricaoh, ils successors and assigns, the.prompt payment and performance of alf obligalions under the abave Agreemenrt, which sheli include afi paymenis due under any Lease Agraemen(. The undersigned
agrae hal {a) this Is & guarenly of payment and no! of collection, and that Ricon can proceed diractly against he undersigned withowt disposing of any securily or seeking to collect from Customer, (b tha
undersigned vaive 2l defenses end nelices, incluging those of proles!, presentment end demand, (o) Ricoh may renew, exiend or otherwise change ihe lerms of the Agréement wilhout Adtice lo the
undersighed and the undersignad will be bound by such changes, end (d} the undersigned will pay &l of Ricoh's cosls of enforcement and collection. THE UNDERSIGNED HERERY WAIVES ANY RIGHT
TO TRIAL BY JURY THIS GUARANTY WILL BE GOVERNED BY THE LAWS OF THE STATE OF NEW JERSEY.

Personal; Personal:

By: (individually) By: {Individuaily)
Address: o Address: -
Social Security Number: Social Secutity Number

Date of Bith (MM/DDYYYY); Date of Bith (MMIDDIYYYY):

Wilness: Withess:

i
‘
H
i

5{Customer Copy Rev. 09/10



Quote; 722492

ORDER AGREEMENT
RICOH BUSINESS SOLUTIONS

GENERAL TERMS AND CONDITIONS

1. Orders. Customer may acquire producls and mainlenance services from Ricoh Americas Comoration ("Ricoh”) by executing and delivering to Ricoh an Order Form for
acceplance. If Customer has elecied to execute a Lease Agreemient, Customer shail be deemed to have consented to the assignment of the Lease Agreemen! and the
Equipment by Ricoh {o a third parly Lessor and fo enter into the Lease Agreement with such Lessor, These General Terns and Conditions shall be incerporated by reference
into any Order Furm, Lease Agreemen? or Maintanance Agreament. provided, howaver, that, in the event ¢f any conflict between the terms of the Lease Agreement and these
Geneéral Terms and Condifions, the terms of the Lease Agreement shall control and provided further that in the event that the Lease Agreement Is assigned to & third parly
Lessor, the Lessor shali not be obligated to perform any of Ricah'’s obligations under the General Terms and Conditions or Maintenance Terms and Conditions,

2. Priclng and GhargesiPayment Terms. Pricing for Malntenance Sarvices may be adjusted by Rigoh on or afer each one-year anriversary of the effective date of the
Mainlenance Agreement in an amount nol to exceed twelve percent (12%). Unless otherwise specified in any Order Form, payment g Ricoh for products shail be net ihirty (3¢)
days from date of invalce, Gustomer shall pay Ricoh interest on any past due payment al the highest rate permitled by applicable faw, not to exceed 1.5% per month.

3. Taxes, Customer shall pay all dales and use taxes, personal properly taxes and ali olher taxes and charges relating to the purchase, owrership, delivery, lease, possession
ar use of the Equipment or the provision of Maintenance Services. with the exception of any taxes on or measured by Ricolv's and/or Lessor's net incorme.

4. Limited Warranties. Ricoh warrants (0 Customer that Maintenance Services shali be performed by Ricoh in a workmaniike manner and in accordance with industry
standards. Ricoh further warrants that, at the timz af delivery and for a period ¢f ninely (90) days thereafier e Equipment will be in good working crder and will be frae from any
defects in malerial and workmanship. Ricch's obfigations under this warranty are limited solely to he repair or replacement (at Ricoh's oplion) of parls proven to be defective
upon inspection. The foregoing warranty shail not apply (a) if the Equipment is instalied, wired, modifted, allered, moved or serviced by anyone other than Ricoh, or, (b} if the
Rquipment is installed, stored and utilized andfor maintalaed in a manner not consistent with Ricoh specifications or (c) if a cefective or improper non-Ricoh accessory or supply
or part is attached to or used in the Equipment, or {d) if the Equipment is relocated to any place witre Ricoh services are not available. CUSTOMER ACKNOWLEDGES THAT
THE LIMITED WARRANTY CONTAINED HEREIN DOES NOT ASSURE UNINTERRUPTED OPERATION AND USE OF THE EQUIPMENT. THE WARRANTIES EXPRESSED
HEREIN ARE EXCLUSIVE AND RICOH HEREBY DISCLAIMS ANY AND ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING 8UT NOT LIMITED TO ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR USE OR PURPOSE.

5. Linltation of Llabliity. NEITHER PARTY SHALL HAVE ANY LIABILITY TO THE OTHER (OR TO ANY PERSON OR ENTITY CLAIMING THROUGH SUCH PARTY) FOR
LOST PROFITS, LOSS OF REVENUE, OR FOR SPECIAL, INCIDENTAL, INDIRECY, CONSEQUENTIAL OR £XEMPLARY DAMAGES ARISING OUT OF DR IN ANY
MANNER CONNECTED WITH THIS AGREEMENT OR ANY ORDER, CR THE SUBJECT MATTER HEREOF, REGARDLESS OF THE FORM OF ACTION AND WHETHER
OR NOT SUCH PARTY HAS BEEN INFORMED OF, OR OTHERWISE MIGHT HAVE ANTICIPATED, THE POSSIBILITY OF SUCH DAMAGES. THE AMOUNT OF ANY
LIABILITY OF RICCH TO CUSTOMER OR ANY THIRD PARTY, FOR ONE OR MORE CLAIMS ARISING FROM OR RELATING TOQ THiS ASREEMENT, SHALL NOT
EXCEED, IN THE AGGREGATE, THE AMOUNT PAID TO RICOM FOR THE PROVISION OF PRODUCTS AND THE PERFORMANCE OF SERVICES UNDER THIS
AGREEMENT DURING THE ONE-YEAR PER|OD PRECEDING THE DATE ON WHICH THE CLAIM AROSE.

6. Goverhing Law. These General Terms and Condilions and the Maintenance Terms and Condilions below shall be construed in accordance with and governed by the
substanlive laws of the Stale of New Jersey, without regard o its conflicts of laws principles.

7. Entire Adreement. These General Terms and Conditions and the Maintenance Terms and Conditions below constitute the enfire agreement between the parties with respect
to their subject matter and supersede all proposals, oral or written, and all other communicaticns betwaen the parties in relaticn to the Equipment, Customer agrees and
acknowledges {hal it has nol relied on any representation, warranty or provision not exglicitly contained in these General Terms and Conditions and any Ocder Forrs, Lease
Agreement andfor Maintenance Agreement, whather in writing, electronically communicated or in oral form. Any and all zepresentations, promises, warranties, or stelements by
any Ricoh ageni, ermployee of representalive that differ in any way from the terms of these General Terms and Conditions and any Order Form. Lease Agreerment andior
Mainlenance Agragment shalt be given no force or effec!.

MAINTENANCE TERMS AND CONDITIONS

1. Maintenance Service. Risoh agrees to provide to Cusiomer, dusing Ricoh's normal business hours, the mainteriance service necessary to keep the Equipment in,
ar restore the Equipmant to, good working order in accordance with Ricoh's policies then in effect. This maintenance service includes maintenance based upon the
speclfic needs of individual Equipment, as determined by Ricoh, and unscheduled, on-call remedial maintenance, For each unscheduled service calf requested by
the Customer, Ricoh shali have 2 reasenable time within whick ta respond. Malntenance wil inciude lubrication, adiustments, and replacement of maintenance parts
deemed nacessaty by Ricoh. Maintenance parls will be furnished on an exchange basis, and the replaced parls become the property of Ricoh, Maintenance service
provided under this Agreement does not assure uninterrupled operation of the Equipment. If available, malntenance service requested and performed outside
Ricoh's normal business hours will he charged fo the Customer at Ricoh's applicabie time and material rates and terms then in effecl, uniess Ricoh and Customer
have a written agreement providing for afler-hours maintenance service. This Agreement does not cover charges for installation of equipment or de-instaltation of
equipment if it is moved. For purposes of these Maintenance Terms and Conditions, Equlpment excludes any scfiware ant documentation described on the Order
Form and/er incorporaled or inlegrated in the Eguipment.

2. Exclusions To Maintenance Service. Maintenance service provided by Ricoh under this Agreemen! does not include: (a) Repair of damage or increase in
service fine caused by failure of Custoner fo provide continually a suitable instaliation environment with all facilities prescribed by Ricoh, Including, but net limited to,
the fallure to provide, or the failure of, adequate eleclrical power, zir-conditioning, or humidity-control; (b} Repair of damage or increase in service fime caused by:
accident; disaster, which shalt include but not to be limited to fire, fiood, water, wind, and lightning; and earthqguake; neglect; power fransients; abuse or misuse;
failure of the Customer to follow Ricoh's published operating instructions; and unautherized modifications or repair of Equipment by persons ether than authorized
representatives of Riceh; (¢ ) Repair of damage or increase in service time caused hy use of the Equipment for purposes other than these for which designed; (d)
Repiacement of parts which are consumed in nonmal Equipment operation, unless specifically included; (e) Fumnishing supplies or accessaries, painting or refinishing
the Equipment or furnishing the malerial therefore, inspecting altered Equipment, performing services connected with relocation of Equipment or adding or removing
accessories, allachments or other devices; {f) Repair of damage, replacement of parts (due 1o other than normal wear} or repelitive senvice calls caused by use of
incompatible supplies; {g) Complete unil replacement or refurbishment of the Equipment; (h) Electrical work external to the Equipment or mainlenance of
accessories, attachments, or other devices not-furnished by Ricoh; (i) increase in service time caused by Customer denial of full and free access to the Equipment or
dettial of depariure from Customer's site. The foregoing excluded itlems, ¥ performed by Ricoh, wili he charged to Customer at Ricoh's applicable ime and material
rates then in effect.

3. volcing. Charges for mainlehance service hereunder will consist of a Baslc Mainlenance Charga, any applicable zone charge, and, if-applicable, Meter Charges
as stated below In this Agreement. In addition, Customer shali be responsible for paying ail shipping and handling charges for toner, even If this Agreement is a loner
inclusive contract as set forth on the Ricoh Order Farm, in accordance with the terms staled on the involce. The Basic Maintenance Charge may be invoiced in
advance. The Meter Charge (if applicable) or other maintenance charges will be invoiced periodically in arrears, The Basic Maintenance and Meter Charges for a
partial month's senvice will be prorated on lhe basis of a thity (30) day month. Payment.is required within the period stated on the invoice.

4, Engineering Changes, Engineering changes, determined applicable by Ricoh, will b2 controlied ard Installed by Ricoh, Engineering changes which provide
additionat capabifities to the Equipment covered herein will be made at Custemer's request at Ricoh’s applicable time and material rates and terms then in effecl.

5. Indemnlflcation, Except as othenwise provided in Section & of the Generat Terms and Conditions, Ricoh agrees o indemnify and heid Custemer harmless from
and against any loss, cost, damage, claiin, expense, or liability as a result of injuty or death of aay person or damage to any personal properly of Cuslomer which
such personal injury or damage arises out of or In conneclion with the scle negligence of Ricoh or its empioyess in the performance of this Agreement, provided
Ricoh receives prompt witten notice of such perganal injury or damage, and provided furlher that Ricoh shalt have the sole control of the defense of any such action
and all negotiations for s settlement or compromise.

8. Term and Termination, This maintenance agreament shall extend for a period of one (1) year from ils commencement date and shall automatically retiew for
additionai one (1) year period unless notice of nonrenewal Is pravided by either party within thirly (30) days of the initial or any rerewal term. Notwithstanding the
abeve, sither party may terminate & maintenance agreement for failure of the other 1o comply with any of i's terms and conditions in the event such nencempliance is
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not cured within thirty (30) days afler the provision of notice of such noncempliance. Mairtenance service performed by Ricoh afier the termination of a maintenance
agreement shall be charged to Customer at Ricol's applicable time and material rates and terms then in effect. Ricoh may suspend performance under any
maintenance agreament If Gustorer is in default or in arrears in paymants to Ricoh under this or any other agreement,

7. Meter Charges. |f applicable, Gustomer also shali pay the monthiy meter charges listed on ihe Order Form for each copy made on Equipment subject to this
Agreement, The initial guarer following instaliation will include the first partial month §f epplicable) and meter charges for such parlial menth wiit e prorated. Meter
readings shall be provided on a guarlerly basls by Customer at the request of Ricoh. ’

8. Supplies, If supplies are included in the service provided under this Agreement, Ricoh will supply btack toner, ink and develeper, unless otherwise stated in this
Agreement, to Cuslomer based upon normal yields. if Cusiomer's usage of the supplies exceeds the normal yiglds for the equipment being serviced, Ricoh wili
invaica and Customer agrees to pay, for he excess supplies at Ricah's current retail prices then in effect.

9. {@®Remote Services. Ricoh mey, at its discretion and dependant upon device capabifilies, provide remote meter reading and equipment monitoring services using
#e @ Remole solution. This may allow for the automation the meter reading and submission process, automatically place low toner alerts, automatically place
service calis in the event of a critical device fzilure and to enabie firmware upgrades. The meter count and other information collected by @ Remote (“Data"} Is sent
on the Internet to remote servers some of which may be lecated outside the LLS. @Remote cannot and does not collect your document content of user
Information. Ricol uses reasenably available technology fo maintein the security of the Data; however, you acknowledge that no one can guaranly security of
Information maintained on cdmputers ard on the Intemet, Ricoh retains full rights to the Data (bul not your decuments or infarmation), whish it or its authorized third
pariies may use to service your eguipment. Ricoh may also use the Data for its normal business purposes including product development and marketing ressarch,
however, the Data will not be provided to markef research consulionts in a form that persenally identifies you. Ricoh may dispese of the Data at any time and without
notice. The @Remote-technology is the confidential and proprietary information of Riceh andfor its licensors protected by copyright, trade secret and oiner laws and
traaties. Riceh retains full fitle, ownership and all intelizctual property rights in and to @Remote.

10. Customer Obligatlons. Customer shall provide a proper place for the Equipment in accurdance with the environmental specifications of the
manufacturer, Customer shall provide “360 degree" service access to the Equipment sublect fo Customer's Ustial security procedures and shall use the Equipment
in accordance wilk the instrucliors of the manufacturer.

11. Use of Rleoh Recommended Supplies, Ricoh products are designed to provide optimaf performance with Ricoh recommended supplies, Including toner,
developer and fuser oil. In the event Customer uses other than Ricoh recommended supplies, and If such supplies are defective or not acceplable for use with the
Equipment and cause abnomally frequent service calls or service problems, Ricoh may, al ils oplion aseess a surcharge or terminale any maintenance
abligations. If so terminaled, Customer will he offered service on a time and matenials basis at Rlcoh’s theh prevailing rates. ) is nol a condition that Customer use
only Ricoh brand supplies.

12. Data Management Services, Notwithstanding anything to the contraty set forth in this Agreement, the parties acknowledge and agree thef Ricob shall have no
obligation to remave, defete, preserve, maintain or otherwise safeguard any information, images or ¢ontent retained by or resident In any Products serviced and
mginlained by Ricoh, whether through a digital slorage device, hard drive or olher eleclranic medium (*Data Managemen! Services"). If deslred, Customer may
engage Ricoh o petform Data Management Services at then-prevailing rates. Customer acknowledges that Customer is responsible for ensuring its own compliance
with legal requirements in connection with data retertion and protection ard that Ricoh does not provide legal advice or represent that the Products and Senvices wifl
guaraniee complignce with such srequiremenis. The seleclion, use and desigh of any Datz Management Services, and any decisions atising with respéct 1o the
deletion or storage of data, as well as the foss of any data resuiting therefram, shall be the sole and exclusive responsibility of Customer
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Addendum to the agreement entered into with the City of Novi November 8, 2610

ltemas:
1. Ricoh will remove and replace the HDD on each of the old equipment for a cost of $350.00
per machine. The wark will be completed by Ricoh Service Personnel. At the completion of
the exchange the City of Novi will verify all machines are in working order to be picked up by

Wulff Enterprises.

2. Ricoh will extend the current service contratct at current pricing until new machines are in
place,

3. Ricob will provide service to the new Ricoh machines for the term of 48 months at the fixed
cost per copy of .0069 for black and white and .053 for color for the term of the lease.

4. At the term of the lease Ricoh will pick up all equipment from the City of Novi and remove it
at no cost to the city.

Ricoh will meet with the City of Novi at its facilities (on-site) on a quarterly basis to review
service fevels to ensure complete customer satisfaction at all times, Any deficiencies in
service levels will be identified, documented, and an improvement plan will be created and
revisited at each successive quarterly review mesting to ensure resolution of any service

related issues,

/ o,
. “/M

Rick‘y Haitaian
Strategic Account Sales Manager
Ricoh Business Solufions

o

David B. Landry - Mayor



