
CITY of NOVI CITY COUNCIL

Agenda Item B
November 22, 2010

cityofnovi.org

SUBJECT: Approval to award a professional services contract for the design of Fuerst Park Phase 2
Improvement Project 3 (park pathway lighting and park irrigalion), to The Johnson Hill Land
Ethics studio, in the amount of $19,250.
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SUBMITTING DEPARTMENT: Department of Public Services, Engineering Division~V
Department of Parks, Recreation and Cultural Services

CITY MANAGER APPROVAW

EXPENDITURE REQUIRED $19,250
AMOUNT BUDGETED $323,000
LINE ITEM NUMBER 208-691.00-974.050

BACKGROUND INFORMATION:

The second phase of the development of Fuerst Park was approved in the FY201 0-11
Capital Improvement Program in the amount of $323,000. The following projects were
funded as part of Phase 2:

1) Construdion and planting of formal gardens
2) Installation of light poles along Ten Mile Road
3J Installation of additional lighting, electricity, and irrigation within the park
4) Installation of amenities such as benches, trash receptacles, arbors, and tables
5) Wildflower planting as shown on the concept plan

Project 1 is complete and project 2 was awarded for construction on September 13, 2010
with completion anticipated in late December 2010. This agenda includes the
professional services required to complete the design of project 3. Projects 4 and 5 are set
for completion in spring 2011 by DPS Field Operations Division.

This project (project 3) includes two tasks: the design and layout of electrical service and
pedestrian pathway lighling throughout the park, and the design of park irrigation where
irrigation is not currently provided. The consultant will assist with the selection of internal
park lighting that will be in general conformance with the attached original concept plan
and the existing lighting at the Fuerst Park Amphitheatre, Civic Center, and Library. It is
anticipated that the lighting options will be presented to City Council for approval. The
irrigation system will be extended to areas of the park that are currently not irrigated. The
irrigation work will also include the disconnection of the existing irrigation system from City
water supply and reconnection to the new well water supply at the Novi Public Library.



Following a public solicitation period of the attached RFP, five (5) proposals were received
on November 10, 2010. The proposals were evaluated using Qualifications Based
Selection. The following table summarizes the results of the proposal review process:

Firm Design Design Total Staff Proposal
Fee Fee Design Review Rank

Pathway Park Fee Score
LiQhtinQ IrriQation

Johnson Hill Land Ethics $14,000 $5,250 $19,250 1580 1

Hamilton Anderson $12,295 $7,675 $19,970 1570 2

FTCH* N/A N/A N/A 1375 3

Park Avenue LiQhtinQ* N/A N/A N/A 1045 4

Dymax* N/A N/A N/A 430 5
* Fees were opened for the top two ranked proposals only.

Of the five firms that submitted proposals, The Johnson Hill Land Ethics Studio [JHLE) met all
of the requirements listed in the request for proposals and had the highest staff review
score (see attached JHLE proposal dated November 10, 2010 and the Engineering
Dvision's scoring summary for reference). In addition, JHLE had the lowest overall fee of
the two top-ranked proposals.

Staff contacted the references provided and all reported JHLE was very qualified, had
competitive prices and was easy to work with. Therefore, staff recommends award of the
project in the amount of $19,250 to JHLE.

Construction is scheduled to begin in spring 2011 and completion is anticipated by
summer 2011.

RECOMMENDED ACTION: Approval to award a professional services contract for the design of
Fuerst Park Phase 2 Improvement Project 3 (park pathway lighting and park irrigation), to
The Johnson Hill Land Ethics Studio, in the amount of $19,250.

1 2 Y N
Mayor Landry
Mayor Pro Tern Gatt
Council Member Crawford
Council Member Fischer

1 2 Y N
Council Member Margolis
Council Member Mutch
Council Member Staudt



• Fluid path network
organizes park
components and links
them together

• Simple loop path
highlights hill as park
centerpiece and
formalizes the natural
topography

• Consistent details and
materials communicate
park character and
maintain continuity
between spaces

• Library, high school and
Civic Campus have
strong linkages
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Project Description:

RANK 1= LOW, 5= BEST

SCORING SUMMARY

Design Services for Fuerst Park Phase 2 Improvements

Item weight.- 25 35 20 20

SCORES 1 2 3 4 Totals Rank
Park Avenue Lighting 9 12 12 8 1045 4
Hamilton Anderson 18 14 18 13.5 1570 2
Johnson Hill Land Ethics 14 18 13 17 1580 1
Dymax 4 4 4 5.5 430 5
FTCH 15 12 13 16 1375 3
TOTALS 60 60 60 60

SCORING CRITERIA
1. Background of firm - History, Areas of expertise, Resource capabilities, Personnel (25%)
2. Statement of understanding of the scope of services, and project approach (35%)
3. Related experience in other communities with projects of similar scope (20%)
4. Project Schedule - Does it meet schedule requirements indicated in RFP? (20%)
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Proposal submitted b\,:

The Johnson Hill_ Land Ethics SfI!dio

516 E~sl W~shjnglonStreel -Ann Arbor. Michigan 4!JI04
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I Ill' Johnson Hill Land Ethics .....·llIclllI

516 East Washington Sireet • Ann Arbor, Michigan 401 04
t: 734.6613.7416 (: 734.6613.2525

www.jllie-studio.coill

November 10,2010

Ms. Sue Morianti
Purchasing Manager
City of Novi
45175 West Ten Mile Road
Novi, Michigan 48375-3024

Re: Proposal for Design Services
Fuerst Park Phase 2 Improvements

Dear Ms. Morianti:

Please accept this letter and the enclosed materials as the response of Johnson Hili Land Ethics Studio
to the City's Request for Proposals for the Fuerst Park Phase 2 Improvements Design Services.
Teaming with us on this proposal is lIIumlnArt and John Deere Landscapes. This letter and the
attached proposal outline our related experience, understanding of the assignment and the City's
objectives, along with a description of the services and the associated fees.

The Johnson Hill Land Ethics Studio, IlluminArt, and John Deere Landscapes Team has extensive
experience in landscape lighting and underground irrigation design. We have worked effectively
together on numerous projects in the past and have established a strong working relationship with
each other.

We are truly excited abollt the possibility of working on this project and appreciate the opportunity to
submit a proposal for your consideration.

Sincerely,
The Johnson Hill Land Ethics Studio

Chester B. Hill, ASLA
Principal

Enclosures

() t t / (. t''\ /.\ I .\\ ,I /I Ii () /I II II" '1/1 I I /"' /1 .\ /" (' / I' )', 1/ / (. /I (, 1.\

landscape ilfchiteclure u natural resource conservation. community master planning. open space planning
community visioning. land use rlanning 0 historic preservation. cultural resource planning
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Background of Firms
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The Johnson Hili Land Ethics Studio has assembled a Project Team specifically tailored to

meet the requirements of this project. The JHLE Studio will be responsible for project
coordination, construction documentation, and contract administration; IIluminArt for lighting
design; and John Deere Landscapes for underground irrigation design.

The Johnson Hill Land Ethics Studio is nationally recognized firm that has
pioneered innovative solutions to countless parks and recreation issues. Our
approach is both experimental and experienced, emphasizing the interaction of
clients, designers, and users.

The Johnson Hill Land Ethics Studio works closely with clients to determine the most appropriate
solution for all project requirements. We provide a range of services for public, private, and non
profit clients. Our design and planning work emphasizes respect for the existing natural
conditions, preservation of open space qualities, and responsiveness to the existing site
characteristics.

The Johnson Hill Land Ethics Studio employs a professional staff of four, two of whom are
registered Landscape Architects. We are committed to projects that embody high standards of
design, integrity of artistic expression, and social purpose. Our staff's breadth of experience and
interest means that we have the ability to meet the needs of diverse clients and communities.

I The roots of IIluminArt extend back to the 1970's, with providing
LLU.M I N.A HT creative light solutions to international concert touring acts and

theatrical productions world wide. In 1984, IlIuminArt was
established to provide professional lighting design services for commercial, retail, and residential
projects. Since its founding, IlluminArt has worked on projects the world over, from the 5th
Avenue Disney Store in Manhattan, to the six stOlY Skygarden mall in Sydney, Australia, on
exterior lighting projects ranging from parks to college and multinational corporate campuses,
and on projects as small as a residential remodels. Today, IlluminArt has four employees and
Fantasee Lighting, the event and stage-lighting design entity, has 14.

IlluminArt design studios are located downtown Ypsilanti Michigan. The principal designers of
IlluminArt are members of the International Association of Lighting Designers. As a group, they
believe that good communication, positive attitudes, teamwork and meeting time deadlines is
essential to our success. IlluminArt provides design services to projects locally and globally and
is recognized by receiving over 54 International Lighting Design awards.
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John Deere was founded in 183'7 and has grown into a
\1IIil.i'J JOHN DE ERE corporation that today does business around the world

and employs more than 50,000 people. The company
continues to be guided, as it has been since its beginning, by the core values exhibited by its
founder: integrity, quality, commitment and innovation.

John Deere Landscapes was formed in 2001 as a division of John Deere through acquisitions
of McGinnis Farms and Centlll'y Rain Aid by John Deere. While John Deere is the world's leading
manufacturer of farm and garden equipment, John Deere Landscapes provides irrigation
equipment and irrigation design services to landscape-service professionals across the United
States. John Deere Landscapes features irrigation equipment manufactured by Hunter, Rain
Bird, Oase, Berkeley, NDS, AquaMaster, SyncroFlo, Netafim, Irritrol and many more.

Jason Parko, Commercial Services Manager for John Deere Landscapes, will coordinate the
irrigation design for this project. Mr. Parko's office is located at 31691 Dequindre Road, Madison
Heights, Michigan 48071.

Phase 2
Fuerst Park Improvements

The Johnson Hill Land Ethics Studio
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Summary of Related Experience
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The members of the Johnson Hill Land Ethics Studio Project Team have prepared many detailed

designs for park projects that included lighting and irrigation. The following is a representative
sample:

Projects completed by Johnson Hill land Ethics Studio that included lighting and irrigation and
are therefore relevant to this RFP include:

• University of Michigan East University Pedestrian Mall, Ann Arbor
• Washtenaw Community College Athletic Fields, Ann Arbor Township
• Rolling Hills Park, Washtenaw County
• Ann Arbor Parks Department, Ann Arbor
• Beech Woods Park, Southfield (under construction)

Projects completed by IIluminaArt in conjunction with Johnson Hill Land Ethics Studio and are
relevant to this RFP include:

• Washtenaw Community College Athletic Fields, Ann Arbor
• Beech Woods Park, Southfield
• Albion Streetscape, Albion
• Washington and Main Streetscape, Ann Arbor

See Page 9 for a complete listing of completed park and site projects.

Projects completed by John Deere Landscapes in conjunction with Johnson Hill Land Ethics
Studio and are relevant to this RFP include

• Washtenaw Community College Athletic Fields, Ann Arbor
• Beech Woods Park, Southfield
• University of Michigan East University Pedestrian Mall, Ann Arbor
• University of Michigan North Quad, Ann Arbor
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The Johnson Hill Laud Ethics Studio was the prime
consultantfor the $3.2 million Rolling Hills CounfY
Park project.

In addition to expanding their existing water park, the
Washtenaw County Parks and Recreation Commission sought
the enhancement of general park features to serve a broad
spectrum of guests JHLE led a multi-disciplinary team from
schematic design through design development, construction
documentation and construction supervision.

The existing water park was expanded to include two new
interactive spray-play features and a 7S0-foot long lazy river
tube ride. A new food service concession building was added
and four new picnic
shelters were constructed.
Other general park
improvements included
two new fishing docks
and a wetland trail bridge
crossing, 11/2 miles of
paved, multi-use trail,
new entrance drive and
parking lots, and
improved handicapped
accessibility.

Phase 2
Fuerst Park Improvements
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Rolling Hills
County Park

Ypsilanti Township,
Michigan

Client:

Washtenaw County Parks and

Recreation Commission

2230 Platt Road

Ann Arbor, Michigan 48107

Tom Freeman

Superintendent of Park Planning

734.971.6137
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Exterior Environments / Lighting Design

These photos reveals a selection of our lighting solutions for exterior
environments. Visit our website for more information.
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Comprehensive lighting design and
team consulting servIces for:

Downtown Dlstriots

Building Faoades

Automotive Dealerships

Retail Centers

Urban and Rural Parks

School Campuses

Hotels and Casinos

Parking Lots and Struotures

Services Include

CreatIve Design Solutions

Light Acourate Renderings

Existing System Analysis and
Recommendations

Lighting Ordlnanoe Drafts

Sky Glow and Light Trespass Consulting

EquIpment Gost management

LED speolallsts

Detailed equipment specifications
Supplier sourcing consulting

computer analysis / modeling /
Light accurate renderings

ILI.UMINA ItT
SU6TJ'.IN ... O .... E LloMy.ua ".tlO TECHUOLOOY DESIQIl

IALD

WWW.ILLU .... INART.NEt '14 W MICI-lIGAN AVE:NUE. YPSILANTI. MICHIGAN
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C1WI hil~ prilcliu~r1I,lnd5c,ll)t' ,llchitecili/p in Miclligilll ,lncl the rnicl\\'C'S!
sincc' Ill(' (',HI)' 1l)7(1~. Ilis (';.:pe'/Iis(' Sp.1I1S 111<' ,11(,,15 or p,lll; 'Inri 1('[J(',lIion
pl,1I1ning. SIITelSC,ljJC' elc'sign. li'lil\\"I)' pl,1I11)ing <111(1 dcsign, pllhlic
workshop l<1cilil<1lioll, (()nlllllll,ily I(~Vil,t1il"lillll, 1I/1),l/) design, .I III I CdlllpUS
pl,1I1Iling. Mr. Ilill se/vcd ,15 Ihe Cily of Ann ArI)()r's P/iIlCip,11 p,nk Ill,1I1Ilel
lor I.'i )'C'MS oHHI is [,lIITI'nll)' .1n Adjllncl I'rofl'ssm 01 L,IIHJS[',llll'
A/cllil('cllll(' dllhc' Ullivl'rsil)' of Michig.ln.

Education
1l)fl<)

IlJ7ll

Professional
20m 10 present

1'J'B 10 2002

I 'j')2 10 I llfn

1<JIl'J 10 I'l');!

l l )7<l to 19111}

1'.J761u 1')00

Teaching
1CJC)'I to presenl

Master of landscape Architecture
lJnivprsil)' oJ Michigan

Bachelor of Science: landscape Architecture
Mirhig,1I1 SI,llp llni"f'/sil)'

The johmon I Ii II LdlHl Ethics Slllliio
/\nn A/bor, Michigan

Johnson Hill ancl/\ssociales, Inc.
Ann Arl Hlr, Miehig,lIl

Peter VValkcr VVilli.lIn lohnson Parlners Inc,
Ann Arbm, Michigan

'<\'illiam ). jobmon /\ssori<lll's, 11Il.
Ann Arbor, Michig,ln

Cil)' of Ann Arbor P,lrks ,lnd l~l'rre.1tion I)l'parlm['nl
Ann Arbor, Michigan

Hill/I~<l)'ncs/MCi'vlanCull,lbur.)live
De>;ter, ,"Iiehig.ln

Acljllnci Profcssor
lJnivcrsit)' oJ Michigan
Srhool of N,llllral ~esollrees ancllnvironmenl

CHESTERB.
HILL

Principal
chi II (Ii' ihIe-studio.com

Civic and Professional Associations
Congress for the New Urbanism
I\merie,1I1 Sociel)' of Llndsc,lpe Architecls

President, Michig<ln Chapter
Executive Conllllillee, Michigan c:lhlpll:'l

Leslie Science Cenler Advisor)' C:ol1lmillee
Vill<lge of De>;ter Downtown Developmenll\ulhurilj'
Vill;Jge of Dexler Parks Commission
Village of De>;ter Planning Commission

!CJ09
IlJll(l- 19lJO
IlJ!llJ-19lJ<l
19U1J-l ()lJO
1900-1 '.J')II
I f)7ri-l')7B

/Ii('
Johnson Hill
Land Ethics
S/ /ltiir)

Registration
Landscape Archilerl, Michig,)I1, No. [I(,Cj
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Ill'lljdlllill I. Oxcnc!('r joill(:'(IIIH' JI-IIE sl,lff .15 ,III ,l550ci,lle ill lUll(' :!()()l>. ,\;1r.
OX('lld('r r('("i('\,('d his I'vl<1slc'rs of I,lnds,ap(' I\r,hilC'("lul'C' from Ill('
Uiliversity of Michig,ll1 following cml)lo)'mcnl ill !liologic.ll rcs('<Hcll. Mr.
OXl'nd(~r is fmused on combining his h,lCkground in lhl' sciellu's ;1I1d

sound cll'sign 10 ('[('<1lf' l'cologic,llly Iw,dlh)' ,1I1d fUIHliol1,l1 Sll,l(('S.

Prior 10 joining JI-ILE. Mr. OX(,l1d(~1 worked wilh L,lIldscapl' Anllil('lIul('
,11111 ()('sign firms Ill.Il r,lIlgl' in SCOIl(' fmm IO(,illlksign/lluilcllo 1{('giol1ill
Il lill1nillg.

Additional Training

Education
20()(,

;woo

20m 10 2006:

20()'):

Professional
200() 10 present:

20(n 10 :WO(,:

200S:

Master of landscape Architecture
LJnivcrsil)' of ,'vlichifc\.lll

Bachelor of Science: R~ource Ecology and Management
Univcrsil)' of Michigan

Graduale Studcl1t InSlructor
lIniversily of Michigan, l)eplarll1lCnl oj Biolog)'
Mike !.in (;raphic VVorkshop
Michigan 51,Ill' University

I\ssuci,lle, The lollllsun Hill 1.,1 lid Ethics 51udio
Alln Arhor, Michig,ln

[)l~sifc\ller, SlulH~ and Flora I)esifc\n/iluild L;lIldscape
I\nll Arhor, Michigall

InlcfIl, l)eMdor(( I)esigll 1{('SOUHl'S
1\lIn Arhur, Ivlirhigan

BENJAMIN J.
OXENDER

Associate
Landscape Architect
b, lXl'1\( I('r~" jhIe-slul Ii (J .(Olll

Professional Organizations
Americ.ln Socie!}' of I.andscape Archilcl'lS
University o( Michig,ln ChaJller of Ill(' AS LA
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SUSTAINABLE LIGHTING DESIGN DESIGNER PROFILE

Stefan R. Graf, Principal
IALD, Le, IESNA

Stefan Gra! began his career as a lighling clesigner in an era that revolutionizecllighting design 10 lhe concert louring
industry. III 1118 lale 60's, Gral provided services for a variety of internalional cOJlcert amllhealrical productions. He
was involved in many aspecls. from lighting clesign and direction to the engineering of mecl1anical and electrical
systems for broadcast video and live shows. In 1975, GrEIf founded Fantasee Lighting 10 serve unique lighting needs
01 video, corporate theater, exhibits allCl stage shows. While with Fanlasee, Gmf cleveloped the 1st automated stage
liyhl, a precursor to loclay's popular aulonltlled fixture. Gral is a leader in exhil.lilliyhliny, find WtlS un8 of t118 lirsl
IIgl1ting designers to bring automated fixtures to the North American International Auto Show.

As the market changeci, Gral saw the need for a design firm lhal focused on Ihe needs 01 commercial, retail, and
residential architectural projects llnd foundediliuminart. Graf and his teElma! Iliuminarl provide professional
archilecturallighlin~J clesi~Jn services thaI deliver value ennineered, sustainable Iightin~J solulions lor clients around
lile g101J8.

Graf has received over 38 Inlernotional Illumination Design Awards. including two IIDA Awards of Dislinc:tioll, and his
projects have been fealured in a variely ot industry publica/ions, inciudin[J Lighting Dimensions, LD&A and
Architectllrfll Lighting magazine Graf, 011 active member of the design community, is 0 proponent of sllsloinoble
design through cosl cHeclive clesign programs. Additionally, Graf is helping to ensure a promisin~J fulure for lighlin[J
design by severing in various leadership positions in both Ihe IALD anciIESNA, as well as inslructing lighting design
courses al various universities, allcl speakinu I:llnumeruus seminars 1:lllCllracieshows worldwide.

Clients unci Projects of Significance, partiallisl:
• BOYl18 Resor Is
• Chrysler Corporation
• Ford Molor Land Developn18nl
• General Motors
• Grflnd Valley SIf.lIp. University
• Haworth
• Starwood Hotels
• Volvo
• Wall Disney Irnagineerin~1

Prof8ssiontll Affilil:lliuns:
• Professional Member, Inlemaliolml Assoc:iation 01 Lighting Designp.rs (IALD)
• Me/llb8l, Iliuminalion Enuineerino Sociely 01 Norlh A/llericl:l (IESNA)
• Lightin~J Certified through Ihe National COlllmittee lor the Qualification of Lighting Professionals (NCQLP)
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SUSTAINA8LE LIGHTING DESIGN DESIGNER PROF"ILE

Robert S. Adams
LC,IESNA

Robert's interest in lighting began at an early age with Ilis exposure to tile family Electrical
Engineering business. He was involved with theatrical ligllting of school performances t11rougtl0ut
high school and worked summers for the family business. Since graduating from Michigan State
University with a B.S. in Physics and Physical Science in 1985, Robert spent 24 years with Neil
Adams, Inc. as Vice President, Senior Lighting Designer and Project Manager and as a project
designer with Quest Productions, special events lighting group.

Robert has organized, planned and executed the design, specification and direction of over 800
commercial, industrial, institutional, urban and residential project designs. Past clients include
Daimler Cilrysler, The Henry Ford, The University of Michigan, Borders Bool<s, Marriot Hotels and
The Museum of African American History. Past projects include The Dymaxion House,
Cornerstone Monument, Heroes of the Sky and The Cornerstone Monument at The Henry Ford
and the Roundhouse at Greenfield Village. Robert was also responsible for exterior lighting at The
Museum of African American History in Detroit. Well versed in Healthcare lighting he has some 30
plus projects under is successful design direction including many senior housing and assisted
living facilities.

Robert designed the tram and pedestrian tunnel lighting for Michigan International Speedway,
numerous roadway lighting projects throughout Michigan including the new Huron and Nixon road
roundabout using LED lighting in Ann Arbor.

Robert joined forces with IIluminart in 2007 as a sub-consultant to augment their team with CG
capabilities and virtual lighting simulations for a large casino project in Oklahoma and a convention
center in Dubai. Robert's ability to produce light accurate, photorealistic ligllt simulations and
renderings was an important contribution to these projects. He joined the firm full time in 2009
and brings experience in lighting controls design, electrical systems, and project management in
addition to his lighting and CG expertise including luminance mapping.

Robert has professional affiliations with the Illuminating Engineering Society of Nortll America
(IESNA) and tile National Council on Qualifications for tile Ligllting Profession (NCQLP). Raben was
awarded the IESNA Certificate of Technical Knowledge in June, 1994 and earned the NCQLP "LC"
(Lighting Certified) credential in November, 1997, the first year it was offered and has been the
recipient of IES Illumination Design Awards.

• Lighting Certified through the National Committee for tile Qualification of Ligtlling
Professionals (NCQLP)

• Member of tile Illumination Engineering Society of North America (IESNA)
• Lighting design instructor for the IESNA
• Visiting Instructor in Lighting Design, Interior Design School, Michigan State University

Phase 2
Fuerst Park Improvements

The Johnson Hill Land Ethics Studio
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Statement of Understanding and Project Approach

Phase 2
Fuerst Park Improvements
City of Novl, Michigan

Located at the intersection of Taft and Ten Mile Road in the City of Novi, Fuerst Park accents

and introduces three important public buildings: the Novi Public Libraty, Novi High School, and
the City of Novi Civic Center. Having celebrated its grand opening in August of 2009, the park
has been well-received by the community for the variety of experiences that it offers. The park's
character is defined by its historical context and the remnant woodland that fronts it. The
relocated historic Township Hall building and the wooded hill framed by a graceful network of
paths, lends a mature quality that is unusual in new parks of this nature. A ISO-seat
amphitheater hosts live summer entertainment and the current Public Sculpture Exhibit gives a
bright and energetic feel to the varied landscapes that occur within the parle

Given the success of the park, nighttime lighting to expand its use beyond the daylight hours has
become necessary. This lighting will increase the park's overall usability, provide a greater sense
of public safety, and help to further define its architectural character. The ability to provide
seasonal lighting will bring a festive nature to the park and to the civic complex as a whole.

As such, the lighting layout must emphasize the fluidity of the path network, connectivity
between key park elements as well as between the surrounding public spaces, the prominence of
the hill, and attention to design details as unifying elements and as an expression of park
character. It is also important that the lighting design complement the existing lighting at the
Fuerst Park Amphitheatre, the Civic Center, and the Library. The Phase 2 Improvements will
accommodate the extension of electrical service to a park sign at the corner of Taft and Ten Mile
Roads, and will include multiple new ground-level receptacles for the hookup of holiday lighting.

Phase 2
Fuerst Park Improvements

The Johnson Hill Land Ethics Studio
16



Lastly. a completed irrigation system will help to ensure that the park is green and lush, will
contribute to ease of maintenance, and will enhance the park's capacity for heavy use. To
decrease costs, the new irrigation system will be connected to the new well at the Library.

, ' !' II; I l' I

Whereas conventional wisdom says the "quality of a product is equal to the sum quality of its

parts," we know that the process for bringing these parts together to create a high quality
product requires careful attention to project administration. This process of overseeing the
individual project elements and of establishing and maintaining good communication with key
"players" begins with the careful crafting of a Work Plan. The process continues through
implementation of each of the Work Elements. The entire process involves meetings with the
City of Novi staff, the Parks, Recreation and Cultural Services Commission, and the Novi
City Council to ensure that consensus is reached on all plans and details.

The primaly contact and Principal-In-Charge for this project will be Chester Hill, who is a
Principal at Johnson Hill Land Ethics Studio (JHLE). Chet may always be reached at
734.668.7416 or at chill@jhle-studio.com

JHLE will assume the role of team coordinator for all projects. As team coordinator, Mr. Hill will
be responsible for:

• Overseeing and monitoring the status and progress of each of the projects,
• Contract and fiscal management.
• Conduct all meetings.
• Coordinate the work efforts of all team members and consultants.

The following pages describe the rationale for each of the steps in the Work Plan and an outline
of the associated tasks. Experience has shown that rarely, if ever, do particular tasks stay within
the boundaries of the assigned phase. Thus, the Work Plan is not a rigid structure dictating an
unyielding project /low, but rather a working outline that can be adapted as circumstances
change.

Phase 2
Fuerst Park Improvements

The Johnson Hill Land Ethics Studio
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The first step in the process will be a Project Kick-Off Meeting with the

City of Novi staff to review the Work Plan, discuss potential meeting
dates and locations, confirm the overall timeline, coordinate work
responsibilities, and tour the site.

ork a ks:
1. Meet with the City of Novi staff

• Confirm the Scope of Work.
• Review and establish project parameters.
• Confirm the dates and locations for meetings and confirm the schedule.
• Review the project budget and determine project priorities.
• Work out technical issues related contracts, billing, etc.

2. Tour the park site with key players to share personal observations and expectations.
Discuss on-site the following topics:
• Problem areas resulting from existing use patterns (if any) and discussion of the ways

in which these problems could be addressed with proper lighting.
• Primaly and secondaly lighting objectives.
• Extension of power to the existing park sign
• Holiday lighting program and potential locations for ground level electrical

receptacles.
• Limits of the proposed expansion of the irrigation system.
• Location of the well, the existing irrigation equipment, existing supply lines, etc.

ute es:
,/ Meeting minutes and/or summaty memo.

Phase 2
Fuerst Park Improvements
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Working with the base dnta provided by the City of Novi, i.e. as-built

documents or construction drawings from the earlier planning and
design work, the Johnson Hill Land Ethics Studio Team will develop
plans and drawings which respond to the existing conditions and
incorporate the items identified in the RFP and further defined at the
Kick-off Meeting. Note that we understand that base information will be
provided in digital (AutoCAD) format.

ork las
1. Collect base data from the City
2. Develop initial lighting and irrigation concepts.
3. Gather lighting fixture samples for review.
4. Prepare a photometric plan.
5. Generate lighting design concept materials and memo.
6. Conduct a review meeting with City staff and Parks, Recreation, and Cultural Selvices

Commission representatives.
7. Generate lighting and energy calculations.
8. Gather lighting budget equipment pricing and design the lighting controls.
9. Develop initial electrical design.
10. Develop initial lighting and irrigation specifications.
11. Finalize lighting and irrigation design concepts.
12. Prepare a preliminaly budget for all improvements.
13. Conduct a second review meeting with City staff.
14. Present the Final Design Plan and Budget to the Novi City Council.
15. Incorporate final revisions that result from City Council input.

utcomes:
.; Lighting and irrigation concept plans
.; Lighting concept materials (fixtures, etc.) and summalY memo.
.; Photometric plan .
.; Lighting and energy calculations.
.; Budget estimates for lighting and irrigation work.
.; Initial lighting and irrigation specifications .
.; Final design plans and budgets.

Phase 2
Fuerst Park Improvements
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Once the Novi City Council has approved the Final Design Plans, the

Design Team will proceed with the preparation of the necessary
Construction Documents. Drawings will be prepared in full compliance
with all accepted engineering standards and all appropriate local, state,
and federal ordinances.

Work T s s:
1. Prepare construction documents for the lighting and irrigation improvements including

layout plans, utility plans, installation details, and specifications.
• The drawings will be completed to a 30% level and forwarded to the City Engineer

for review and comment.
Upon receipt of all comments from the City, the drawings and specifications will then
be completed to a 90% level and forwarded to the City for review and approval.

2. Prepare a draft Statement of Probable Cost for all improvements at 30% level and a final
Statement of Probable Cost at the 90% level.

3. Upon approval of the 90% drawings and the Statement of Probable Cost, the Design
Team will make final changes and prepare the Final Construction Drawings and
Specifications.

utco es:
.,I Two (2) paper sets of plans and Statement of Probable Cost at 30%.
.,I Four (4) paper sets of plans, one (1) paper set of specifications, and a Statement of

Probable Cost at 90%.
.,I One (1) digital copy of plans and specifications at 90%.

Phase 2
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Once the Final Design documents have been completed, the Design

Team will provide Bid Services to assure compliance with the public bid
requirements and to assure a fair and open bid process. These services
can include the following tasks. Note that permit applications and
coordination are assumed to be a part of the construction administration
process and therefore are not included in this phase.

or a ks~

1. Provide all necessalY bidding documents for the work to prospective bidders and to all SE
Michigan plan rooms (Dodge Reports, etc.)

2. Provide drawings and specifications, including subsequent addenda, to the Clerk's Office,
the Public Services Department, and to the Purchasing Department.

3. Conduct a pre-bid meeting focllsing on the specifics of the design, clarifying to
contractors what will be expected in terms of their performance so they can provide bids
that reflect the work necessary to complete this project successfully.

4. Provide technical support during the bid process including response to inquiries, issuance
of addenda.

5. Attend the construction bid opening, assist in the evaluation of the bids, prepare a bid
analysis, prepare a bid tabulation, and review bidders bond and insurance submittals.

6. Coordinate review of the contract documents with the City Attorney.
7. Prepare Notice of Award and Notice to Proceed.

utcomes:
./ Bid documents and addenda to all prospective bidders.
./ Bid documents and addenda to plan rooms.
./ Three (3) sets of as-bid drawings and specifications, one (1) copy of addenda, and two

(2) electronic copies of the bid documents to City.
./ Bid analysis.
./ Bid tabulation.
./ Notice of Award .
./ Notice to Proceed,

Phase 2
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Although not a part of this project, the Johnson Hill Land Ethics Studio team

has extensive experience in the area of Construction Administration. As such,
we are prepared to provide assistance to the City'S construction administration
consultant on an as-needed basis.

ork Tas
1. Provide assistance during construction on an as-needed basis to clarify intent, respond to

construction related questions, and to assist with field decisions that may result from
unseen site conditions.

Phase 2
Fuerst Park Improvements

The Johnson Hill Land Ethics Studio
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CONSULTING SERVICES AGREEMENT

This Agreement shall be considered as made and entered into as of the
date of the last signature hereon, and is between the City of Novi, 45175 W. Ten
Mile Road, Novi, Ml 48375-3024, hereafter, "City," and The Johnson Hill Land
Ethics Studio, whose address is 516 East Washington Street, Ann Arbor, MI,
hereafter, "Consultant."

R ECIT A LS:

NOW, THEREFORE, in consideration of the foregoing, the City and
Consultant agree as follows:

Section 1. Work.

For and in consideration of payment by the City as provided under the
"Payment for Consultant Services" section of this Agreement, Consultant shall
perform the work described in the manner provided or required by the following
Contract Documents, which are attached to and made a part of this
Agreement as Exhibits A through C, all of said work to be done in a competent,
efficient, timely, good and workmanlike manner, in accordance with the
customary standard of care, and in compliance with all terms and conditions of
this Agreement.

Exhibit A Work Description

Exhibit B City's Request for Proposals dated September 23,2010.

Exhibit C Consultant's Proposal, including Fee Proposal dated
November 10,2010.

Section 2. Payment for Consultant Services.

1. Basic Fee.

2. Payment Schedule for Basic Fee.

Consultant shall submit monthly statements for Basic Services rendered.
The statements shall be based on (as required in RFPI for services actually
completed for each task as set forth in Exhibit A at the time of billing. The
monthly statements shall be accompanied by a written description of the status



of project progress for that month. The City shall confirm the correctness of such
statements, and may use the City's own Consultant for such purposes. Upon
such confirmation, the City shall pay the amount owed within 30 days.

Final billing under this agreement shall be submitted in a timely manner
but not later than three (3) months after completion of the services. Billings for
work submitted later than three (3) months after completion of services will not
be paid. Final payment will be made upon completion of audit by the City.

3. Payment Schedule for Expenses.

As compensation for expenses, when incurred in direct connection with the
project, and approved by the City, the City shall pay the Consultant its actual cost.

Section 4. Ownership of Plans and Documents; Records.

1. Upon completion or termination of this agreement, 01/ documents
prepared by the Consultant, including tracings, drawings, estimates, specifications, field
notes, investigations, studies, etc., as instruments of service shall become the property
of the City.

2. The City shall make copies, for the use of the Consultant, of all of its maps,
records, laboratory tests, or other data pertinent to the work to be performed by the
Consultant under this Agreement, and also make available any other maps, records, or
other materials available to the City from any other public agency or body.

3. The Consultant shall furnish to the City, copies of all maps, records, field
notes, and soil tests that were developed in the course of work for the City and for
which compensation has been received by the Consultant.

Section 5. Termination.

1. This Agreement may be terminated by either party upon fourteen (14)
days' prior written notice to the other party in the event of substantial failure by the
other party to fulfill its obligations under this agreement through no fault of the
terminating party.

2. This Agreement may be terminated by the City for its convenience upon
three (3) days' prior written notice to the Consultant.

3. In the event of termination, as provided in this Article, the Consultant shall
be paid as compensation in full for services performed to the date of that termination,
an amount calculated in accordance with Section 2 of this Agreement. Such amount
shall be paid by the City upon the Consultant's delivering or otherwise making
available to the City, all data, drawings, specifications, reports, estimates, summaries,
and that other information and materials as may have been accumulated by the
Consultant in performing the services included in this Agreement, whether completed
or in progress.



Section 6. Disclosure.

The Consultant affirms that it has not made or agreed to make any valuable gift
whether in the form of service, loan, thing, or promise to any person or any of the
person's immediate family, having the duty to recommend, the right to vote upon, or
any other direct influence on the selection of consultants to provide professional design
services to the City within the two years preceding the execution of this Agreement. A
campaign contribution, as defined by Michigan law shall not be considered as a
valuable gift for the purposes of this Agreement.

Section 7. Insurance Requirements.

1. The Consultant shall maintain at its expense during the term of this
Agreement, the following insurance:

a. Worker's Compensation insurance with the Michigan statutory
limits and Employer's Liability insurance with minimum limits of
$100,000 (One Hundred Thousand Dollars) each accident.

b. Commercial General Liability Insurance - The Consultant shall
procure and maintain during the life of this Agreement,
Commercial General Liability Insurance, Personal Injury, Bodily
Injury and Property Damage on an "Occurrence Basis" with
limits of liability not less than $1,000,000 (One Million Dollars)
per occurrence combined single limit.

c. Automobile Liability insurance covering all owned, hired and
non-owned vehicles with Personal Protection insurance to
comply with the provisions of the Michigan No Fault Insurance
Law including Residual Liability insurance with minimum bodily
injury limits of $1,000,000 (One Million Dollars] each person
and $1,000,000 (One Million Dollars) each occurrence and
minimum property damage limits of $1,000,000 (One Million
Dollars) each occurrence.

d. The Consultant shall provide proof of Professional Liability
coverage in the amount of not less than $1,000,000 (One
Million Dollars) per occurrence and/or aggregate.

2. The Consultant shall be responsible for payment of all deductibles
contained in any insurance required hereunder.

3. If, during the term of this Agreement, changed conditions or other
pertinent factors should in the reasonable judgment of the City render
inadequate insurance limits, the Consultant will furnish on demand such
additional coverage as may reasonably be required under the circumstances.
All such insurance shall be effected at the Consultant's expense, under valid



and enforceable policies, issued by the insurers of recognized responsibility
which are well-rated by national rating organizations and are acceptable to the
City.

4. All policies shall name the Consultant as the insured and shall be
accompanied by a commitment from the insurer that such policies shall not be
canceled or reduced without at least thirty (30) days prior notice date to the
City. Commercial General and Automobile Liability policies shall name the City
of Novi, its officers, agents and employees as additional insured. Certificates of
Insurance evidencing such coverage shall be submitted to City of Novi, Attn:
Purchasing Department, 45175 West Ten Mile Road, Novi, Michigan 48375-3024
prior to commencement of performance under this Agreement and at least
fifteen (15) days prior to the expiration dates of expiring policies.

5. If any work is sublet in connection with this Agreement, the
Consultant shall require each sub-consultont to effect and maintoin ot leost the
same types and limits of insurance as fixed for the Consultant.

6. The provisions requiring the Consultant to carry said insurance shall
not be construed in any manner as woiving or restricting the liability of the
Consultont under this Agreement.

7. The City has the authority to vary from the specified limits as
deemed necessary.

Section 8. Indemnity and Hold Harmless.

1. The Consultant agrees to save harmless and defend the City
against and from any or all liability, loss or domoges (including without
Iimitotions, fees and expenses of attorneys, expert witnesses and other
consultants) which the City may suffer as a result of c1oims, demonds, costs, or
judgments ogoinst it arising from, out of or in consequence of the performance
of this Agreement, excepting only such liability, loss or damage as shall have
been occasioned by the sole negligence of the City of Novi, its officers, agents
or employees.

2. The Consultant agrees that it is its responsibility and not the
responsibility of the City of safeguard the property and materials used in
performing this Agreement. Further the Consultant agrees to hold the City
harmless for any loss of such property and materials used in pursuant to the
Consultant's performance under this Agreement.



Section 9. Nondiscrimination.

The Consultant shall not discriminate against any employee, or applicant for
employment because of race, color, sex, age or handicap, religion, ancestry, marital
status, national origin, place of birth, or sexual preference. The Consultant further
covenants that it will comply with the Civil Rights Act of 1973, as amended; and the
Michigan Civil Rights Act of 1976 (78. stat. 252 and 1976 PA 4563) and will require a
similar covenant on the part of any consultant or subcontractor employed in the
performance of this Agreement.

Section 10. Applicable Law.

This Agreement is to be governed by the laws of the State of Michigan and the
City of Novi Charter and Ordinances.

Section 11. Approval: No Release.

Approval of the City shall not constitute nor be deemed release of the
responsibility and liability of Consultant, its employees, associates, agents and
consultants for the accuracy and competency of their designs, working drawings, and
specifications, or other documents and work; nor shoJi that approval be deemed to be
an assumption of that responsibility by the City for any defect in the designs, working
drawings and specifications or other documents prepared by Consultant, its
employees, subcontractor, agents and consultants.

After acceptance of final plans and special provisions by the City, Consultant
agrees, prior to and during the construction of this project, to perform those consultant
services as may be required by City to correct errors or omissions on the original plans
prepared by Consultant and to change the original design as required.

Section 12. Compliance With Laws.

This Agreement and all of Consultant's work and practices shall be subject to all
applicable state, federal and local laws, rules or regulations, including without
limitation, those which apply because the City is a public governmental agency or
body. Consultant represents that it is in compliance with all such laws and eligible and
qualified to enter into this Agreement.

Section 13. Notices.

Written notices under this Agreement shall be given to the parties at their
addresses on page one by personal or registered mail delivery to the attention of the
following persons:

City: Rob Hayes, City Consultant and Maryanne Cornelius, Clerk, with a copy to
Tom Shultz, Secrest Wardle, 30903 Northwestern Highway, Farmington Hills, MI 48334.

Consultant: Chester Hill, Johnson Hill Land Ethics studio



Section 14. Waivers.

No waiver of any term or condition of this Agreement shall be binding and
effedive unless in writing and signed by all parties, with any such waiver being limited
to that circumstance only and not applicable to subsequent adions or events.

Section 15. Inspections, Notices, and Remedies Regarding Work.

During the performance of the work by Consultant, City shall have the right to
inspect the work and its progress to assure that it complies with this Agreement. If such
inspections reveal a defect in the work performed or other default in this Agreement,
City shall provide Consultant with written notice to correct the defect or default within a
specified number of days of the notice. Upon receiving such a notice, Consultant shall
correct the specified defects or defaults within the time specified. Upon a failure to do
so, the City may terminate this Agreement by written notice and finish the work through
whatever method it deems appropriate, with the cost in doing so a valid claim and
charge against Consultant, or, preserve the claims of defects or defaults without
termination by written notice to Consultant.

Section 16. Delays.

No charges or claims for damages shall be made by the Consultant for delays or
hindrances from any cause whatsoever during the progress of any portions of the
services specified in this agreement, except as hereinafter provided.

In case of a substantial delay on the part of the City in providing to the
Consultant either the necessary information or approval to proceed with the work,
resulting, through no fault of the Consultant, in delays of such extent as to require the
Consultant to perform its work under changed conditions not contemplated by the
parties, the City will consider supplemental compensation limited to increased costs
incurred as a direct result of such delays. Any claim for supplemental compensation
must be in writing and accompanied by substantiating data.

When delays are caused by circumstances or conditions beyond the control of
the Consultant as determined by the City, the Consultant shall be granted an extension
of time for such reasonable period as may be mutually agreed upon between the
parties, it being understood, however, that the permitting of the Consultant to proceed
to complete the services, or any part of them, after the date to which the time of
completion may have been extended, shall in no way operate as a waiver on the part
of the City of any of its rights herein set forth.

Section 17. Assignment.

No portion of the project work, heretofore defined, shall be sublet, assigned, or
otherwise disposed of except as herein provided or with the prior written consent of the
City. Consent to sublet, assign, or otherwise dispose of any portion of the services shall
not be construed to relieve the Consultant of any responsibility for the fulfillment of this
agreement.



Section 18. Dispute Resolution.

The parties agree to try to resolve any disputes as to contract administration or
otherwise in good faith. In the event that the par1"ies cannot resolve any reasonable
dispute, the parnes agree to seek alternative dispute resolution methods agreeable to
both parties and which are legally permissive at the time of the dispute. The parties
agree to use their best efforts to resolve any good faith dispute within 90 (ninety) days
notice to the other party. In the event the parties cannot resolve that dispute as set
forth above, they may seek such remedies as may be permitted by law.

WITNESSES

By:
Its:

The foregoing

2010, by

was acknowledged before me this

on

Notary Public

day of

behalf

WITNESSES

The foregoing

____, 2010 by

_______ County, Michigan
My Commission Expires: _

CITY OF NOVI

By: David Landry
Its: Mayor

By: Maryanne Cornelius
Its: City Clerk

was acknowledged before me this __ day of

_______ on behalf of the City of Novi.



Notary Public
Oakland County, Michigan
My Commission Expires: _



EXHIBIT A - WORK DESCRIPTION

Consultant shall provide the City professional consulting services in all
phases of the Project to which this Agreement applies as hereinafter provided.
These services will include serving as the City's professional consulting
representative for the Project, providing professional consultant consultation
and advice and furnishing customary civil, structural, mechanical and electrical
consulting services and customary consulting services incidental thereto, as
described below.

A. Basic Services.

[see attached]

B. Performance.

1. The Consultant agrees that, immediately upon the execution of this
Agreement, it will enter upon the duties prescribed in this agreement,
proceed with the work continuously. and make the various submittals on
or before the schedule specified here. The City is not liable and will not
pay the Consultant for any services rendered before written authorization
is received by the Consultant.

2. The Consultant shall submit:

[insert any time limits for submission of plans, etc.]

3. If any delay is caused to the Consultant by order of the City to change
the design or plans; or by failure of the city to designate right-of-way, or to
supply or cause to be supplied any data not otherwise available to the
Consultant that is required in performing the work described; or by other
delays due to causes entirely beyond the control of the Consultant; then,
in that event, the time schedules will be adjusted equitably in writing, as
mutually agreed between the City and the Consultant at the moment a
cause for delay occurs.

4. Because the work of the Consultant must be coordinated with the
activities of the City (including firms employed by and governmental
agencies and subdivisions working with the City), the Consultant shall
advise the City in advance, of all meetings and conferences between the
Consultant and any party. governmental agency, political subdivision. or
third party which is necessary to the performance of the work of the
Consultant.



CITY OF NOVI

FEE PROPOSAL

DESIGN SERVICES
FOR

FUERST PARK PHASE 2 IMPROVEMENTS

We the undersigned propose to furnish to the City of Novi services consistent with the
Request for Proposals dated September 23, 2010. Further, we are separately providing
a separate estimate of hours and detail of cost. Fees will be paid on an hourly basis for
actual work performed to a maximum as proposed. A separate fee schedule is being
provided should the City request additional work on an hourly basis.

THIS FEE PROPOSAL MUST BE SUBMInED IN A SEPARATE SEALED AND APPROPRIATELY
LABELED ENVELOPE. PLEASE DO NOT INCLUDE FEES WITH THE STATEMENT OF
QUALIFICATIONS.

Description:

Task 1- Pedestrian Pathway Lighting

Task 2 - Park Irrigation

TOTAL

Not-to-exceed Fee

$ $14,000

$ $ 5,250

$ $19,250

Note: It is the Ch:y's intent to award both tasks to the same firm.

PLEASE TYPE:

JOHNSON HILL LAND ETHICS STUDIO
Company Name: _

516 EAST WASHINGTON STAddress: _

CHESTER B. HILLAgent's Name: _

PRINCIPAL
Agent's Title: ----, _

Agent's Signature: -_o_o<...~:....-~--'-_~----------------_
734.668.2525

Fax Number: _

chill@jhle-studio.com

734.668.7416
Telephone Number: _

E-mail Address: -------------------------
NOVEMBER 10; 2010Date: _

Page 7 of 22



Fee Pn?pbsal

Phase 2
Fuerst Park Improvements

C Ify 0 f Nov I,M I chi 9 a n

Johnson Hili Lend Ethics Studio (JHLE)
Principal. , $1 05/hr
Landscape Architect $75/br
Staff $55/hr

IIlumlnArt (IA)
Senior Lighting Designer.. $125/hr
Lighting Designer. $110/hr
Electrical Engineer $110/hr

John Deere Landscapes (JDL)
Service Manager $lOO/hr
Irrigation Designer.. $55/hr

JHlE IA JDL
Land Sr Lt Lt Elee Serv Irrig

Prin Arch Staff Dgn Dgn Eng Mgr Dgn
Design Phase (incl. kick·off mtg.) B 12 B 29 9 9 4 8
Construction Documents 4 8 20 9 4 4 8
Bidding Services 4 12 4 3 2
Construction Phase Consultation 8 3 3 4

Phase 2
Fuerst Park Improvements

The Johnson Hill Land Ethics Studio



(ityofnovi.org

NOTICE - CITY OF NOVI
REQUEST FOR PROPOSALS

DESIGN SERVICES
FOR

FUERST PARK PHASE 2 IMPROVEMENTS
(RE-BID)

The City of Novi will receive sealed proposals for Design Services for Fuerst Park
Phase 2 Improvements according to the specifications of the City of Novi.

Sealed proposals will be received until 11:00 A.M. prevailing Eastern Time,
Wednesday, November 10, 2010. Proposals shall be addressed as follows:

CITY OF NOVI
CITY CLERK'S OFFICE
45175 W. Ten Mile Rd.
Novi. MI 48375-3024

All proposals must be signed by a legally authorized agent of the proposing firm.
ENVELOPES MUST BE PLAII\JLY MARKED

"DESIGN SERVICES FOR
FUERST PARK PHASE 2 IMPROVEMENTS"

AND MUST BEAR THE NAME OF THE PROPOSER.

The City reserves the right to accept any or all alternative proposals and award
the contract to other than the lowest bidder, to waive any irregularities or informalities
or both; to reject any or all proposals; and in general to make the award of the
contract in any manner deemed by the City, in its sole discretion, to be in the best
interest of the City of Novi.

Sue Morianti
Purchasing Manager

Notice dated: October 15, 2010



REQUEST FOR PROPOSALS

DESIGN SERVICES
FOR

FUERST PARK
PHASE 2 IIVIPROVEMENTS

cityofnovi.org

October 15, 2010

The City of Novi is seeking Proposals and Statement of Qualifications for the design of
additional pedestrian pathway lighting and design of additional irrigation within Fuerst
Park, located at Ten Mile and Taft Roads.

Project Background and Description
The City is seeking planning and design services, including bid drawings and
specifications as necessary, to be presented to City Council and staff to determine the
best approach to add pedestrian lighting along the existing pathways witrlin the park,
and to complete the irrigation throughout the park. The expectations or objectives for
this project's design phase are as follows:

• The design, layout and selection of pedestrian lighting along the internal
pathways within Fuerst Park tllat is in general conformance with the original
concept plan (Exhibit A) and the existing lighting at the Fuerst Park
Amphitheatre, Civic Center, and Library and that is approved by City staff and
City Council.

• The design of tile disconnection of the existing irrigation system from City water
supply and reconnection to the new well water supply at the Novi Public Library.

• The design of the expansion of the Fuerst Park irrigation on the site to include
areas that are not currently irrigated within the park (Exhibit B)

• The electrical design for the extension of service to the park sign at the corner of
Taft Road and Ten Mile Road and other locations throughout the park to provide
electrical service for holiday lighting including ground level electrical
receptacles at each proposed light fixture.

An estimated budget of $240,000 is available for the design and construction of the
project and includes engineering, design fees and project contingencies. It is
anticipated that the design services for the project will be awarded by November 22,
2010. Construction is scheduled for spring 2011.

SCOPE OF SERVICES
Upon authorization to proceed by the City, and following a kick-off meeting with city
staff. the selected consultant shall perform the following tasks:

Task 1 Pedestrian Pathway Lighting
Tile Consultant shall develop and present a potential concept plan for lighting along
the existing pedestrian paths within the park showing the proposed lighting locations
and proposed styles for consideration by the City staff; Parks, Recreation and Cultural
Services Commission; and City Council prior to development of final plan. The
consultant shall also provide a photometric plan to demonstrate the lighting levels
associated with the recommended fixture. The consultant shall provide lighting options
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based on similar park applications the consultant is familiar with. and shall include
lighting based on the typical needs (aesthetic. safety. way finding, etc.) of a park of this
type. The proposed lighting should be in general confOl'mance with the OI'iginal
concept plan (Exhibit A) and the existing lighting at the Fuerst Park Amphitheatre, the
Civic Center, and the Library. As part of this phase, the consultant will work with City
staff to determine locations of additional electrical receptacles at Fuerst Park to
facilitate holiday lighting,

Consultant shall provide potential options and preliminary budgets to staff fOl' review
and comment by December n, 2010. It is anticipated that the lighting options will be
presented to City Council for approval on January 10,2011, The consultant should
include attendance at one City Council meeting as part of the fee.

The Consultant shall incorporate comments from City Council and staff into final bid
documents fOl' the installation of the pathway lighting. The bid documents shall
incorporate all plans and specifications necessary to complete the installation the
lighting, including the fixtures and all associated tasks such as electrical design and
installation, permits, grading, etc. It is anticipated that bidding would occur in February
2011.

Task 2 Park Irrigation
The Consultant shall provide all necessary layout and design for the installation of
irrigation throughout the park where irrigation is not currently provided. The irrigation
system shall be served by the well installed for the adjacent library facility. Exhibit B
shows the original irrigation plan fOl' Fuerst Park and the town hall building, and shows
the location of the well. The existing irrigation system shall be disconnected from the
city water source and connected to the library's well. This task shall include everything
necessary to make the existing and proposed irrigation system and controls
compatible.

The Consultant shall incorporate comments from staff into final bid documents fOl' the
installation of the pathway lighting. The bid documents shall incorpOl'ate all plans and
specifications necessary to complete Task 2, including the equipment and all
associated tasks such as irrigation design and installation, permits, electrical, etc.

General Scope applicable to Task 1 and Task 2:
The Consultant shall include the bidding phase of the project in the design fee fOl' this
task. It is anticipated that bidding would occur in February 2011. The Consultant shall
be responsible for Bidding Services as outlined below:

Bidding Services:
In addition to the submittals stated elsewhere in this scope, the Consultant shall provide
the following submittals for each contract:

• The Consultant shall be responsible for the printing and distribution of all bid
documents and addenda to potential bidders and plan holders. The costs
associated with the reproduction of the bid documents shall be included in
the design phase fees for the consultant and may be offset by charging plan
holders for the actual cost for bid documents.
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• The Consultant shall submit two (2) paper sets of plans and a construction
cost estimate for review to the City Engineer at 30% complete. A digital
version of the plans may be req uested.

• The Consultant shall submit four (4) paper sets of plans, one (1) paper set of
specifications, and a construction cost estimate for review and comment at
90% complete. A digital version of the plans and specifications shall also be
provided.

• The Consultant shall distribute three (3) sets of as-bid drawings and
specifications to the City at the time of construction bidding (clearly marked
as "BID SET") along with all subsequent addenda at the same time they are
sent to plan holders. The submittals shall be made to the following
departments directly as shown in the schedule below:

Department Bid Sets Addenda Electronic
(Paper) AND Only Version of
All Addenda Bid Set

City Clerk's Office 1 set
45175 W Ten Mile, Novi,
MI48375
Lisa DeMeo 2 sets 1 set
Department of Public
Services
26300 Delwal. Novi, IVII
48375
Idemeo@cityofnovi.orq
Sue Morianti, Purchasing 1 set 1 set
45175 W Ten Mile, Novi,
MI48375

• Tile Consultant shall also provide all plan sets required for permit application
submittal to any agencies as required.

As a part of the Design Phase, the Consultant shall prepare bid documents and
provide assistance to the City Engineering and Purchasing Divisions with the bidding
of the project, including coordinating and facilitating the pre-bid meeting (if
deemed necessary by the City), preparation of contract addenda, plan revisions,
responding to bidder inquiries, review of bids, and recommendation of award to City
Engineering. (Please note that the City will provide standard front-end documents for
the construction contract). All bidding activities shall be coordinated through the
Engineering Division and Purchasing Division. Following the bid opening, the
consultant shall provide to Sue Morianti, Purchasing Manager (via email
smorianti@cityofnovi.org ) the planholders list for the project, and documentation
that all addenda, if any, were sent to all planholders. The consultant shall copy the
Project Manager in Engineering on this email. The consultant shall review all bids,
provide a bid tabulation and award recommendation letter to Engineering and shall
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prepare a Notice of Award for signature by the City. Following award of the project
by City Council. the consultant shall prepare seven (7) copies of the contract
documents and provide the contractor with the Notice of Award. The contractor
will provide executed copies of the contract documents to the consultant with
bonds and insurance within the prescribed time in tile Notice of Award. The
consultant shall review the contract documents for completeness, review bonding
and insurance documents provided by the contractor for compliance with the
contract documents. The consultant shall coordinate review of the contract
documents with the City Attorney and the contractor to incorporate review
comments and facilitate positive recommendation from the City Attorney. Finally,
the consultant shall prepare the Notice to Proceed for signature by the City.

The project will be administered and inspected by the City or a separate consultant.
However, tile consultant shall provide assistance during construction on an as needed
basis for design related issues that arise in the course of construction. The fee proposal
shall include construction phase consultation.

DOCUMENT AND FILE FORMAT

All documents shall be submitted to the City of Novi in an electronic format as specified
by the Engineering Division.

Documents: MS Word

Digital copies of files, maps, or drawings:
files: ArcView Shape file, AutoCAD 2008 or earlier
maps/drawings: ArcView layouts print file or AutoCAD format (.dxf)

All digital data should correspond to:
Project - State Pia ne Coordinate System

Michigan, South Zone - 6401
Datum - NAD83
Spheroid - GRS1980
Units - International Feet

CONSULTANT SELECTION

Any firms desiring to be considered for the project and having the capabilities for this
work shall submit five (5) bound copies and one (1) unbound copy of their statement
containing the qualifications and experience of the firm. Qualified firms wishing to
submit proposals should submit their qualification statements (with fee proposals in a
separate sealed envelope) to the City of Novi, City Clerk's Office, 45175 W. Ten Mile Rd.,
Novi, MI48375 prior to 11:00 AM on Wednesday, November 10, 2010.

The submittal should include, at a minimum, the following:
• Background of firm; including history, areas of expertise, locations, size and

resource capabilities (especially of the local office) to perform the required
services.

• Summary of related experience in other communities with projects of similar
scope. Include cost description and location of tile project.
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• References for related projects or other communities with similar types projects.
• Resumes of individuals in the firm that would likely be involved in the project
• Statement of understanding of the scope of services and project approach
• Project schedule

The proposal and statement of qualifications must be clearly labeled "DESIGN SERVICES
FOR DEVELOPMENT OF FUERST PARK PHASE 2 IMPROVEMENTS."

Additionally, on the accompanying proposal form, the consultant is to provide a fee
proposal in a separate, sealed, appropriately labeled envelope for the work described
herein. Included with the Fee Proposal shall be a detail of consultant hourly rates that
can be applied to additional work as may be necessary,

PLEASE DO NOT INCLUDE ANY FEE INFORMATION IN THE ENVELOPE CONTAINING THE
STATEMENT OF QUALIFICATIONS.

Your Statements of Qualifications will be evaluated using the QBS (Qualifications Based
Selection) process based on the criteria listed above. The highest scoring firms will have
their fee proposals opened. The City may, at its discretion, choose to conduct
interviews as part of the evaluation.

USE OF CITY LOGO IN YOUR PROPOSAL IS PROHIBITED.
In the hiring of employees for the performance of work under this contract neither the
contractor, subcontractor, nor any person acting in their behalf shall by reason of race,
creed, color, age, height weight sex, sexual preference or handicap discriminate
against any person qualified to perform the work required in the execution of the
contract

All proposals must remain valid for one hundred twenty (120) days from due date and
cannot be withdrawn during this period.

Questions regarding this Request for Proposals may be directed to: Brian Coburn,
Engineering Manager, City of Novi Department of Public Services at 248-735-5632 or via
email at bcoburn@cityofnovi.org.

The City of Novi reserves the right to accept any or all alternative proposals and to
award the project to other than the firm with the lowest fee proposal, waive any
irregulmities or informalities, or both, to reject any or all proposals, and in general, to
make award in any manner deemed by the City, in its sole discretion, to be in the best
interests of the City of Novi.
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ci tyofnovi .org

CITY OF NOVI

FEE PROPOSAL

DESIGN SERVICES
FOR

FUERST PARK PHASE 2 IMPROVEMENTS

We the undersigned propose to furnish to the City of Novi services consistent with the
Request for Proposals dated October 15, 2010. Further, we are separately providing a
separate estimate of hours and detail of cost. Fees will be paid on an hourly basis for
actual work performed to a maximum as proposed. A separate fee schedule is being
provided should the City request additional work on an hourly basis.

THIS FEE PROPOSAL MUST BE SUBMITTED IN A SEPARATE SEALED AND APPROPRIATELY
LABELED ENVELOPE. PLEASE DO I\JOT INCLUDE FEES WITH THE STATEMENT OF
QUALIFICATIONS.

Description:
Task 1 - Design of Pedestrian

Pathway Lighting

Not-to-exceed Fee

$------

Task 2 - Design of Park Irrigation $ _

TOTAL $ _

Note: It is the City's intent to award both tasks to the same firm.

PLEASE TYPE:

Company Name:

Address: _

Agent's Name: _

Agent's Title:

Agent's Signature:

Telephone Number: Fax Number: _

E-mail Address:

Date: _
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