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Agenda Item 3
October 11, 2010

SUBJECT: Approval of Labor Contract with Full-Time Fire Union (Novi Professional Firefighters
Union, Local 3232) for agreement July 1, ~O - une 30, 2012

!

SUBMITTING DEPARTMENT: Hfl Resourc

CITY MANAGER APPROVZ/r-/

BACKGROUND INFORMATION:

The Contract between the City of Novi and the Novi Professional Firefighters Union, Local
3232 expired on June 30,2009. The contract dispute was scheduled for binding arbitration
however the parties continued to meet on a regular basis in an effort to resolve the issues
and come to a mutual agreement. The major issue with this group was their resistance to
move to 12-hour shifts covering a 24-hour period. The Supervisors had previously been
working 24-hour shifts and the Fire Protection Officers worked 12-hour shifts M-F. With this
agreement Fire Protection Officers and Supervisors will be on 12-hour shifts covering a 24
hour period Sunday through Saturday. The Supervisors' new schedule will become
effective January 1,2011, however the remaining Fire Protection Officers will remain on
their current schedule until the part-time Fire Fighters, who are part of another bargaining
group, agree to this same schedule.

This improved schedule will allow for an even greater level of public safety, reducing
response times and creating a unified Fire/EMS response team.

There are no wage adjustments for the term of this contract and the Union have agreed
to concessions in an amount exceeding $138,000. An overview of these concessions are
as follows:

• Elimination of overtime due to the 24-hour shifts
• Higher health care contribution (10%)
• Elimination of BCBS Master Medical Traditional Plan

and increased office visit co-pay [$20)
• Elimination of 4 hours of holiday pay per holiday
• Reduction of S10 paid at 95%
• Increased pension contribution

Approx. $34,800
Approx. $ 8,356

Approx. $17,300
Approx. $20,000
Approx. $18,000
Approx. $44,000

In exchange for the concessions as identified above a Letter of Agreement was
included which agreed to no loss of positions within this bargaining group, for the
term of the Contract, as long as the City's finances are equal to better than what
is projected in the most recent Fiscal Analysis projections for the 2010 total taxable
value. If Oakland County's projections are below the actual reduction in total
taxable value for 2010 then this Letter of Agreement is null and void.







OFF THE RECORD PROPOSAL
THROUGH THE MEDIATOR

NOT TO BE USED IN ACT 312 BINDING ARBITRATION PROCEEDINGS

Pension
o Effective January 1,2011 employees participating in defined benefit plan

shall pay an additional 2.5% of their eligible earnings toward their pension
contribution

Restricted Duty Policy
o A Restricted Duty Policy shall be made a part of the Contract effective

the date of signing
Language Changes

o Article 11, Hours of Work - shall be amended as follows: all language
referring to forty-eight hours shall be replaced with forty-two hours and
remove Monday through Friday and replace with Sunday through
Saturday'

o Remove Section 7 of Article 11.
o Article 13, Overtime - shall be amended as follows: replace forty-eight

hours with forty-two'
o Article 14, General - Section 6, A amend as follows: It is agreed that

sufficient personnel be maintained on duty and available for response to
alarms. The department will make an attempt to maintain a minimum of
eight (8) "scheduled" Fire Fighters (full time and other than full time) not
inclUding the Supervisors during the day shift and eight [8) "scheduled"
Fire Fighters (full time and other than full time) not including the Supervisors
scheduled during the evening shift. If staffing falls below that which is
identified above, the department will call in part time Fire Fighters until the
list is exhausted and then will call back full time FPO's.

o Sub-Section C - Delete entire sub-section and replace with "The full time
Captain or full time acting Supervisor shall be in charge of the shift and
shall make the appropriate daily station duty assignments."

o Sub-Section D - Delete entire sub-section and replace with "It is hereby
agreed that the City shall have the right to maintain part time firefighters.
Part time employees may be used to supplement the full time firefighters.

o The position of Lieutenant shall be re-instated into the contract after the
promotional process has been completed.

'Effective January 1, 2011 for supervisors, effective 60 days after notification
of ratification of the MAFF contract

Date: September 28, 2010
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