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CITY of NOVI CITY COUNCIL

Agenda Item 2
September 27,2010

SUBJECT: Approval to award a service contract for Light Duty Fleet Preventive Maintenance
Services to Garrett Auto and Truck Service, Inc. for an estimated annual amount of
$13,900.

SUBMITTING DEPARTMENT: Department of Public Services, Fleet Division

CITY MANAGER APPROVAL~
BACKGROUND INFORMATION:

A preliminary evaluation was performed in February 2010 to determine if outsourcing all or
part of fleet maintenance would provide high quality maintenance services at the lowest
reasonable cost and result in savings and/or service level improvements to the City of
Novi. The evaluation found that preventive maintenance is the single maintenance
activity that is common to most of the City's fleet assets and for which a private firm should
hold a competitive advantage would be an oil change for anyone of the city's cars or
light trucks. The tasks involved in preventive maintenance include:

• Oil and filter change
• Safety inspection (brakes, wipers, lights, signals, exhaust, tire tread, etc.)
• Fluid top-off (washer fluid, brake fluid, transmission, battery cells, etc.)
• Environmental disposal

This summer a Request for Proposals for preventive maintenance services was advertised
for the City's light duty fleet which consists of cars, light trucks and sport utility vehicles.

One proposal was received on August 10,2010 from Garrett Auto and Truck Service, Inc.
of Farmington Hills. The pricing was comparable to what was estimated in the earlier
evaluation, and cost savings of up to $5,800 annually could be realized. By estimating
annual service levels for the City's light fleet we anticipate the overall cost to outsource
preventive maintenance at $13,900 annually. Comparing this cost to what it currently
costs City mechanics to perform preventive maintenance will result in an estimated
savings of $5,800.

The service contract with Garrett would be for one year with the option of extending the
contract for one additional year upon mutual consent of both the City and Garrett at the
same terms and conditions of the original contract.

RECOMMENDED ACTION: Approval to award a service contract for Light Duty Fleet Preventive
Maintenance Services to Garrett Auto and Truck Service, Inc. for an estimated annual
amount of $13,900.
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CITY OF NOVI

UGHT DUlY mET PREVENTIVE MAiNTtNANCESERVICES

PROPOSAL FORM
'citjio.fnwi.Qtg

We th~ undersigned as proposer will furnish to fhe City of Novi. acco~djng to ihe
specificotic>ns, conditions and Instructions'in this RFP, these ServiCes for 'ihe. prices:
indl,catedas followS {provide unit pri~jng perv:e~lct9/~ier.s€fVice bas,ed on.'l) '¢Uy'
delivery and pickup of vehicles: and 2} contractor pic'kup and delivery of vehicles
from/to City facillfiesl: '.. .

.._- pO$s~l'iger COts and Si'i:tall SUVs

ra" Description . 1. fJ/Iltt>lJc1JWi/Jio/J1 2, un.:::with
tlOOsooHin/J ' fions ina .

, Pert'orm PrcVl;In/Ive- Mclnlel";once ond tnfCEldicl'l ' , 14i3~ I , It. .q.,::-
2 Perform A~Needed Rod'lOrorService Wl'lell RAAoe5te-q____ ,

<.I'" "''' .• $2.",0

3 pef.ortr. A~·Necd(ld Fuel Filte.- Service When Re9.~~sfed , 4-€:t>6 ,4"'1.ou
,---_.'-

PatrQI COl"$:

Tosk Descrlpi.:On L Unil Pike without :t Unit Pric.e with
tron~OOf1iM fr"!!W_,,,!f.i1gm":"""

1 Perl¢ml Prev~l'\llveMalntcnanoo and lnspl:lCUOn , IR.'7~ , ,,---
2 Perform As·Hoscad"RodiolOf Service Whel\ R6rJuo:t,ted I , Uc, ...... 1,S;);oe
3 pf1rf¢rm As·Neeced Fuel Filler SerVice- When li!onVEHted I, t.\ <::: .fJc> I , W1.<l>o

large SUVs and Ughtrrucks (up 10 end InCluding FSSO or equiv"alent)
, GASOLINE POWERED

Task Oescfipliofl 1. tlnit !"nce wffhOlJt z. unlf Pri<;"f: wah
iTomlVlrll"..... frdnsrnlrlino

1 Perform Preventive MolnlMonee ond !f'uooctlon ~-"'< , ILQC-I
_., .. ..2 Perfol7nAl.-NcededRodIQtorS"rV-O!! When Rft veIled $ 4~.CllO , <:l.Ol?

3 PelfonTl As·N¢edad F..,el fill"'l S.m.-ke Whem Reau_?~!!?:~L , 46:00 ,Lf") (?o
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We acknowledge receipt ofthe fQliowing Addenda: (\&12 e...
{please indicate numbers)

Exceptions (oJI exceptions must be noted heroJ: ~_

Large SUVs and light Trucks (up IQ ond.lnc;ludlng' f550 or equivalent)
DIES_E! POWERED

Task Description I. Unit Price without 2. Unll Price with
'-anscar/fna '.__ ".. fra~saoltliK1 .

1 po!lrtofm Preventive MainlenQnC'e and Il1Spe<;:jl~ri S ",;>I.! .C!o;) I,C;>('.<1~
-2 Perform A$"Needod Radiol<'lr SeNic~ When Requested - --- $ Lit..oe> Is t.l R.~o

3 Perform As-Needed Fuel Filter Serv1ce When Rea'uosted -, t.I~.~ s 1..\'1.00-
elCU'~rica+i01'l ' PIMe-1 1;,.2- L Pm¢I 2.1. II

Comments: _

Company Ilegal Name) GA2 edf AO+o ~l'id '/i!Jx k. -SMI·....~.P''1~.
Address dl.J/1 S'" 111\ PvS±t:;.. I PAek: P4. - -
City ~,y.,.;\...pn it; \ls state INll_- Zip t.!f !>3s;-
Te'ephoned&.l8-q1'i-8g8~ Fax PlLlIi'- YJ5-1.,"l"1
Agent's Name _l<~o i.... P>gown
Agent's Title -iliC&-t'L!Ri"'E"-S'''-'''I>'''e'''r\-!-1'-- _
Signature '-it,. R----
E-mail U~i ...~6-~itAuti:l. (,C"'"
Date ,"pLj /;1)10
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MEMORANDUM

TO: ROB HAYES, DIRECTOR OF PUBLIC SERVICES/

CITY ENGINEER

FROM: BECKY AROLD, FLEET ASSET MANAGER/

ANALYST PLANNER

SUBJECT: LIGHT DUTY FLEET PREVENTIVE MAINTENANCE
SERVICES

DATE: SEPTEMBER 15,2010

Most at the City's fleet is maintained by Department of Public Services (DPS) mechanics
at two separate maintenance facilities located at the Field Services Complex on
Delwal Drive and at the Police Department. In addition to performing reactive
maintenance (unscheduled/emergency repairs) and routine maintenance (long-term
scheduled maintenance, such as brake jobs and tune-ups), DPS mechanics perform
preventive maintenance, which is the near-term scheduled maintenance of vehicles
and heavy equipment.

Because it is a relatively high volume operation, preventive maintenance of the City's
light duly vehicles (e.g., patrol cars, passenger cars, light trucks. and sport utility
vehicles) is a maintenance activity that a private firm should be able to perform more
cost-efficiently than the City. Preventive maintenance for light duty vehicles in the Cily's
fleet includes the following activities:

Quarterly
• Oil and filter change
• Safety inspection (brakes, wipers, lights, signals, exhaust, tire tread, etc.)
• Fluid top-off (washer fluid, brake fluid, transmission, battery cells, etc.)
• Environmental disposal

Annually
• Radiator flush
• Fuel filter change-out

In March, the Department of Public Services prepared the attached Fleet Maintenance
Evaluation report, which determined that the City could save roughly $5,800 per year if
light duty fleet maintenance were outsourced. Because of the anticipated cost savings,
the attached Request for Proposals for Light Duty Fleet Preventive Maintenance
Services was advertised in order to procure a private firm and consequently reduce
preventive maintenance expenditures. One proposal was received with pricing
comparable to what was predicted in the report. Based on the unit pricing submitted
by Garrett Auto and Truck Service, Inc. of Farmington Hills, a cost savings of over $5,800
per year is anticipated, as summarized in the following table:

Estimated
Current Cost/Yr to Estimated Cost/Yr to

Perform PM Outsource PM Estimated Annual PM
In-House (Per Garrett's Pricinq) Savinas
$19,800 $13,900 $5,800



Although only one proposal was received, Garrett's pnclng is in-line with previous
estimates; and our due diligence reveals that Garrett appears to be fully qualified to
perform preventive maintenance services on the City's light vehicle fleet. A check of
references (including the City of Farmington) has been conducted and a visit to
Garrett's facility on Ten Mile Road in Farmington Hills was made - both with favorable
results. It is important to note that Garrett's proposal includes picking-up and dropping
off vehicles at each maintenance facility. Police Department vehicles would be
placarded with "Not in Service" signs while in transit.

The workload displaced by outsourcing light duty preventive maintenance equates to
approximately one-fourth (23.8%) of a full time equivalent (FTE) mechanic. In addition to
the annual cost savings discussed above, the City would benefit from having the one
fourth FTE's time available for City mechanics to devote to working on the backlogged
vehicles and equipment that have had their routine maintenance deferred.

DPS will recommend the award of a service contract to Garrett at the September 27,
2010 City Council meeting. The term of the contract would be for one year, with the
option of extending services for one additional year upon mutual consent of both the
City and Garrett, and under the same terms and conditions of the contract.

Please contact me if you have any questions, comments or concerns regarding this
proposed action to outsource a portion of the City's vehicle maintenance work.

cc: David Molloy, Police Chief
Kathy Smith-Roy, Finance Director

- 2-



TO:

FROM:

SUBJECT:

DATE:

MEMORANDUM

ROB HAYES, DIRECTOR OF PUBLIC SERVICES

BECKY AROLD, FLEET MANAGER/ANALVST PLANNE~
FLEET MAINTENANCE EVALUATION

MARCH 12,2010

PURPOSE
This memorandum summarizes the results of a preliminary evaluation to determine if
outsourcing all or portions of fleet maintenance would provide high quality maintenance services
at the lowest reasonable cost and result in savings and/or service level improvements to the
City of Novi.

According to the Government Finance Officers Association (GFOA), a comprehensive
outsourcing analysis upon which a firm recommendation can be based requires a rigorous step
by-step process that inclUdes:

• Developing a detailed description of all services to be outsourced;
• Calculating the total in-house costs that would be avoided by outsourcing the services.

(including opportunity costs);
• Calculating the total costs of outsourcing (including developing a formal Request for

Proposals, evaluating proposals, and determining contract administration and transition
costs); and, .

• Calculating the difference between the costs saved and the costs incurred by
outsourcing.

(Source: ·Cost Analysis and Activity-Based Costing for Government", R. Gregory Michel,
Government Finance Officers Associetion, 2004.)

Because such a time intensive and detailed analysis of total outsOUrcing is beyond the scope of
this in-house evaluation, we instead focused on evaluating selective outsourcing by examining
two easily quantified memes: the cost of prOViding a common preventive maintenance service (a
full-service oil change and vehicle inspection), and the cos! of shop labor. Consequently, the
evaluation results are limited to the extent that they can only provide an indication of the viability
of outsourcing fleet maintenance services.

BACKGROUND
Fleet Composition
Mos! of the City's fleet is maintained by Department of Public Services (OPS) mechanics at two
separate maintenance facilities located at the Field Services Complex (FSC) on Delwal Drive
and at the Police Department (Private entities currently maintain vehicles and equipment
assigned to the FireDepartment and the Senior Transportation Program.)

In total, DPS mechanics maintain 226 vehicles and major pieces of equipment at both
maintenance facilities with a cumUlative fleet value of over $6.9 million. The following tables
summarize the fleet assets that are maintained at each City facility:



Field Services Com plex Maintenance Facility 161 Total Items}
Rolling Stock - Light Rolling Stock - Heavv Small EQuloment

LiahtTrucks (321 Heaw Trucks (261 Generators (10L

Passenaer CarslSWs (111
Heavy Construction

Air Compressors (31Eauipment(101
Light Construction Equipment & Power Tools (gas &
Trailers (37) electrlc) (32)

Police Department Maintenance Facilitv (65 TotallteDisl
Specialty Police Vehicles & Other City Departments'

Patrol Vehicles EQuimnent Vehicles
Sauad Cars (19) Undercover Gars (2) Passenaer Cars (141
SUVs (2\ Command/DB Vehicles (10) Light Trucks (9)
Motorcvcles (21 Van (11
Trailers (31 Pool Cars (3)

Appendix A contains a detailed inventory of vehicles and equipment in the fleet that lists
mileage, age and condition, among other factors.

Maintenance Labor - Mechanics·
Five State-certified mechanics ane assigned to DPS. One Lead Mechanic at the FSC is certified
by the National Institute for Automotive Service Excellence (ASE), and each of the fIVe
mechanics has over 30 years of experience.

Novi's relatively low ratio of mechanics to fleet assets is comparable to two of four of the cities
Novi frequently benchmarks i!serf against (Farmington Hills and Rochester Hills) and
significantly lower than the other two (Canton Township and Troy - data from other
benchmarked communities is unavailable):

I
Ratio af

Number of Mechanics to
City Mechanics Fleet Size Fleet Assets

Canton Township 7 170 1:25
Troy 14 500 1:36
Nov; 5 226 1:45
Farminaton Hills 6 335

,

1:56
Rochester Hills 6 379 I 1:63 ,

Both of Novi's shops perform the vast majority of all scheduled maintenance at two levels:
preventive/proactive maintenance (such as tire rotations, lubrications, all changes, etc.), and
routinefreactive maintenance (such as brake jobs, tire neplacements, tune-ups, etc.). In addition,
both facilities perform most unscheduled/emergency nepairs.

Mechanics at both facilities occasionaUy perform tasks that are unnelated to vehicle/equipment
maintenance. These ancillary tasks support various operations at the FSC and Police
Department, as summarized in the following tables. Only two activities (snow plowing and brine
system maintenance by FSC mechanics) get allocated or charged-off to other funds.
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LaborCos!s
Ancillary Tasks: FSC Mechanics Allocated?

Building Maintenance (Including: Generator Repair Liaison. Alarm
System Liaison, Mechanical/Electrical Systems Troubleshooting and
Liaison) No
Gun Ranae Buildlno Maintenanca Liaison No
FuelOrderina No
Vehicle BudaellProcurementfSoecifications Supoort No
Chemical MSDS ReDortina - No
Radio Maintenance/Repair No
SnOw Plowing (as needed) Yes
Brine Making System Maintenance Yes

labor Costs
Ancillarv Tasks: PO Maintenance Facilitv Mechanics Allocated?

Building Maintenance (Including: Generator Repair Liaison, Alarm
System Liaison, MechanicallElectrical Systems Troubleshooting and
Liaison, Snownce Removal) No
Patrol Vehicle ComputerMaintenance/Support, Laotop Repair No
GPS Svstem MalntenancelRepalrnnstallation No
Vehicle BudaellProcurementfSoecificatJons Support No
Car camera Svstems SuoPOrt No
Bitrhazard waste clean-up No

Maintenance Labor· Costs
The following charts show the distribution of the mechanics' labor costs (including fringes) for: 1)
vehicle/equipment maintenance work, 2) allocated ancillary tasks, and 3) unallocated ancillary
tasks for each maintenance facility. (Costs are based on an average of actual costs from FY
2007/08, FY 2008109 and projected costs for FY 2009/10.)

FSC Mechanics: Labor Cost

Allocate<!
Ancillary Tasks

$77,633
23% Vehicle/Equip

Maintenance
$232.673

69%
Unallocated

Ancillary Tasks
$25.853

8%
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The majority of allocated ancillary tasks for FSC mechanics are charged-off to different road
funds to perform winter roadway maintenance.

PO Facility Mechanics: Labor COsts

lklal10caled
Ancillary Tasks

$16,1132
10%

Vehicle/Equip
Maintenance

$152.369
90%

The following table depicts total annual labor costs (less allocations) and the average hourly
cost of the five DPS mechanics over the past three years, including benefits Qnsurance,
pension, retiree health care, overtime, holiday pay, longevity, workers compensation, and social
security). Labor costs have held fairly constant and the average fully-loaded hourly mechanic's
cost is $41.14 per hour.

Mechanics Wagss.& Benefits - Less Allocations
Annual FSC Mechanics

Loynes QUick Willacker
PD Mechanics

Cia Underhill Total

$
$

$

6!1,276 $ 90,181 $ 83,763 $
85,038 $ 85,644 $ 85,210 $
64.190 $ 6!1,715 $ 85,558' $

88,000 $ 75,772 $
94,436 S 77,657 $
94,438 $ 77,657 $

426,1191
427,987
428,557

Hourly
Loynes Quck WiUacker Cia. Underhill AV9raae

$ 42.92 $ 43.30 $ 40.27 $ 42.31 $ 30,43 $ 41.06
$ 40.88 $ 41-17 $ 40.117 $ 45.40 $ 37.34 $ 41.15
$ 40.48 $ 41.69 $ 41.13 $ 45,40 $ 37.34 $ 4121

2008
2009
2010

Average Mly-i_ed hourly wage. $ 41.14

'Source: Compensation Package Summaries
.. Personal Services Worksheet, overtime averaged from 06, 07, 08
-Projected, Overtime averaged from 06, 07, 06, 2010 allocations averaged from 07/06, 08f09.

Outsoureed Maintenance Work - Current Situation
Some vehicle/equipment maintenance and repair work is highly specialized or cannot be done
with the equipment available at either facility. The following table summarizes the scheduled
and unscheduled/emergency repair work that is currently being outsourced:
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CurrentlY Outsourced Maintenance {for ali types of vehiclesl
Preventive Maintenance Routine Maintenance Unscheduled Maintenance

Work Work & Repairs
Wheel alianment Transmission flush Transmission overhaul

RadIator flush Stainless steel weldina
Painting and sandblastinc
Sorlnos/susoension work
Glass reolacement
Tow hitch Installation
Body repair
Patrol car eauioment installation
Hvdraulic svstem re-build
Radiator re-build

Of total maintenance costs (averaged over the same 3-year period for labor, materials and
equipment), the proportion of outsourced work is roughly 28% for the FSC maintenance facility
and 6% for the Police Department maintenance facility:

Current Distribution of Maintenance
Expenditures:

FSC Maintenance Facility

Qutsourced
Maintenance

Cosls
$147,485

28%

lrrhouse
lVIalntenance

Costs
$385,812

72%

Current DisIrlbution ofMaintenance
Expenditures:

PO Maintenance Facility

Oolsourced
Maintenance

CO.1s
$4';.000

16%

In-house
rvlalnteflance

Costs
5239.633

84%
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Outsourced Maintenance Work - Other Communities
Informalion on metropolitan Detroit area communities that have outsourced all or parts of their
fleet maintenance operations is incomplete. None of the oities that Novi benchmarks itself
against outsources maintenance, and a search of the Michigan Intergovernmental Trade
Network (MITN or Bid Net) revealed that there are no cities that have posted requests for
proposals going back to 2003.

Anecdotally, we learned that City of Pleasant Ridge outsourced its entire fleet maintenance
operation (pIus all public services functions) to a private company in the late 1990s. The
company purchased arl of Pleasant Ridge's equipment and performed arl fleet maintenance for
a brief period, and then the company went bankrupt and lost its assets (including Pleasant
Ridge's former equipment). Pleasant Ridge has since contracted with a different company and
reports satisfactory reSUlts with vehicle/equipment maintenance outsourcing.

SELECTIVE OUTSOURCING
The first step in a selective outsourcing evaluation is to identify services or maintenance
activities that one would assume a private entity would hold a competitive advantage.
Accordingiy, a private firm would likely be most competitive in a preventive maintenance activitY
that 1) involves that company's core competency, and 2} is a high volume service that would
yield oompetitlve labor, equipment and material unit costs for the firm.

The single preventive maintenance activity that is common to most of the City's fleet assets and
for which a private firm should hold a competitive advantage is a full service oil change. This
activitY would be performed on 100 of the City's gasoline-powered cars, SUVs, vans, and light
trucks (shown in bold font in Appendix A). Because diesel oil is changed at a much lower
frequency (7,500 miles versus 3,000 for gasoline engines), an analysis of preventive
maintenance for diesel-powered light trucks was not inclUded in this evaluation.

The tasKs involved in a full service oil change include:

• Oil and filter change
• Safety inspection (brakes, wipers, lights, signals, exhaust, tire tread, etc.)
• Fluid top-off (washer fluid, braKe fluid, transmiSSion, battery cells, etc.)
• Environmental disposal
• Check tire air pressure and fill as needed
• Check battery connections and tighten as needed
• Visually inspect all hoses and belts
• Check for leaks and worn or damaged parts
• Complete an Inspection checklist Indicating all items inspected and their status

Cost ofService; Full Service Oil Change
The following lable summarizes the costs to perform a full service oil change by an ou!sourced
company. Quotations were solicited from a number of local firms and five responded with pricing
information: Professional On-8ite Maintenance, which as the name implies would perform the
service at either of NoVi's facilities; Harold's Frame Shop, located on Grand River Avenue In
Novi; Gemtech, located in Southfield; Oil Exchange, located in Novi; and Big Ray's, located in
WIXom. (Appendix B contains quotations and additional information received from the five
companies.)
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Direct costs would be the invoiced amount charged by the private facility, and except for
Professional On-Site Maintenance, indirect costs would be the additional labor and mileage
needed to transport City vehicles to and from the facility. For the purposes of this evaluation, we
assumed one seasonal employee would transport a vehicle to the private shop, standby while
the vehicle is being serviced, and transport the vehicle back. Time estimates for travel tolfrom
and standby time at each facility were made in order to calculate the total cost to transport a
vehicle.

The table also shows the City's status quo cost to perform the service, whic!:l was calCUlated as
follows:

• Labor:
o 0.5 hr X $41.141hr" $ 20.57

• Materials:
o Oil $10.50
o Oil Filter $ 3.33

$ 34.40
(Other materials such as coolant, water solvent and brake fluid are incidental)

Full Service all Change Costs

Indirect Costs to T~sportVehIctes

Dln>lrt ~~easonal~ fT~ ReqUi~v1 MJJ~ge Total TOlOl
Vendor Costs $9J10 Dm' hr. ravel &S13mtb JiG DM'" mile Tra Coot

Pl'Qfesstonei On-Sffe Mafnlenanee $ . 34.95 $ . . $ . $ . m.
HamI~ Stt N" $ 40.00 • .00 ..m...... $ 1."7 UI1
Cem!ecfl.&luthfield 19.95 • •• 90 Minutes 19.sa 33.08 $S3.1l3
OIlExtlhan " 1 .75 9.00 34 .... 3.17 .en .42
8J Wlxam $ 2195 $ a.OD 34MJ..... 8.20 $ 12.70 534."
CilyofNov $ . . . $ . ......
~roveJ timedetermTned M:apqu6St, standby1ime roVided vendOr.r.Ofl and Big Ray'sw 10 Minutes. Others estimated at 1J2 hOlJreaeh

FUn service Oil Change Costs (Sl5ervic&)

$60.00 .,------.,.--..,.---------,
$53.03

$50.00

$40.00 h=;--

$30.00

$20.00

$10.00

$-

Based on this portion of the anaiysis, two of the private firms (Professional On-Site and Big
Ray's) have costs that are comparable to the City's in-house cost; one is lower (Oil Exchange);
and two are significantly higher (Harold's and Cemtech).
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Because some of the private companies do not hold a compemive advantage over the City of
Novl for this commodity-type service, it may also be fair to conclude that some could not
compete for other, more complex or specialized services. However, a more detailed analysis of
this hypothesis would be needed.

Cost ofService: Shop Labor
Three of the five companies also provided hourly rates for performing general shop labor by a
certified mechanic. The State of Michigan requires that aU vehicle repairs be performed by
certified mechanics only. Motor vehicle repairs that require state certification for automobile and
light truck repair are:

Engine Repair
Engine Tune-uplPelformance
Front End, Suspension & steering Systems
Brakes & Braking SyslJiims
Aufnmatic Transmission
Manual Transmission, Front & RearDrive Axles

Electrical Systems
Heating & AIrConditioning
Collision-Related Mechanical Repair
Unitized Body structural Repair
Pre-1973 Vehicles

The heavy duty truck repair categories that require State certification are:

Engine Repair - Gasoline
Engine Repair - Diesel
Drive Train
Brakes & Braking Systems

Suspension & Steering SyslJiims
Eiectrical Systems
Collision-Related Mechanical Repair

The hourly rate for shop labor would cover the cost of labor for performing routine maintenance
and unscheduledfemergency repairs of vehicle and equipment in the CitY's fleet. Only
Professional On-Site Fleet Maintenance would do work at one of the City's maintenance
facilities. All others would perform work off-site at their respective shops. The quoted hourly
rates are as follows:

Hourtv Shop LaborRates
Professional On-Site Fleet Maintenance
Harold's Frame Shop
cemtech
Oil Exchange
Big Ray's

$65.00
$67.00
$58.50
NfA
NfA

Shop Labor Rates {$lhr)

Harold'$RlSFM

$60.00 -r---------------....--,
$70.00 t-~>.JHl_-==_-____;;=

$60.00

$50.00

$40.00

$30.00

$20.00

$10.00

$-
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None of the responding firms holds a competitive advantage over the City's mechanics in
providing shop labor. The closest competitor is Cemtech, which has an hourly shop labor rate
that is $17.36 higher than the City's average fully-loaded labOr rate of $41.14.

CONCLUSIONS
Based on the results of this selective outsourcing evaluation, for the near-term we recommend
that the City continues to perform vehiCle and equipment maintenance and repairs using in
house mechanics. The marginal cost savings for a full service oil change equates to only $6.98
per service based on the lowest quotation received. In terms of general shop labor for
unscheduled or emergency repairs, Novi's mechanics appear to hold a significant cost
advantage over private vehicle/equipment maintenance firms.

Because all five DPS mechanics will become eligible for retirement in the next eight years, we
recommend that a comprehensive evaluation of total outsourcing that conforms to GFOA
guidelines be considered to address the City'S long-term vehicle and equipment maintenance
needs. The approximate cost for a consultant to perform a comprehensive study would be
$10,000 (refer to AppendIx 8 for quotation from Mercury Associates, a firm that specializes in
fleet maintenance outsourcing). If the study were to be completed by in-house staff, an
estimated total of 400 hours, or one-fifth of a fUll-time equivalent employee, would be needed.
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NOTICE· CITY OF NOVI
REQUEST FOR PROPOSALS

LIGHT DUTY FLEET PREVENTIVE MAINTENANCE SERVICES

The City of Novi will receive sealed proposals for Light Duty Fleet Preventive
Maintenance Services according to the specifications of the City of Novi.

Sealed proposals will be received until 3:00 P.M. prevailing Eastern Time. Tuesday,
August 10, 2010, at which time proposals will be opened and read.

Proposals shall be addressed as follows:

CITY OF NOVr
CITY CLERK'S OFfiCE
45175 W. Ten Mile Rd.
Novi, MI 48375-3024

All proposals musf be signed by a legally authorized agent of the proposing firm.
ENVELOPES MUST BE PLAiNLY MARKED .

"LIGHT DUTY FLEET PREVENTIVE MAINTENANCE SERVICES"

AND MUST BEAR THE NAME OF THE PROPOSER.

The City reserves the right to accept any or all alternative proposals and award
the contract fo other than the lowest proposer. to waive any irregularilies or informalities
or both; to reject any or all proposals; and in general to make the award of the contract
in any manner deemed by the City, in its sale discretion, to be in the best interest of the
City of Novi.

Sue Morianti
Purchasing Manager

Notice doted: July 19. 2010

NOTICE TO PROPOSERS:
The City of Novi officially distributes RFP documents through the Michigan Intergovernmental Trade
Network [MITN). Copies of RFP documents obtained from any other source are not considered
otflcial copies. The City of Novi connof guarantee the accuracy of any information not obfained
from the MITN website and is not responsible for any errors contained by any information received
from alternate sources. Only those contractors who obtoin RFP documenfs trom the MITN system
are guaranteed access to receive addendum information, if such information is Issued. If you
obtained this document from a source other than the source Indicated, it is recommended that
you register on the MITN site, www.mitn.info and obtain an otflcial copy.

Page 10127



cityofnovi.org

CITYOFNOVI

LIGHT DUTY FLEET PREVENTIVE MAINTENANCE SERVICES

SPECIFICATIONS

OVERVIEW
The City of Novi is requesting proposals from established vehicle maintenance firms to
provide light dUty preventive maintenance services. Proposals will be accepted from
qualified contractors that are located within a 10 mile radius from the Oepartment of
Public Services Field ServIces Complex at 26300 Delwal Dr.. Novl, MI 48375.

The City will consider proposals that describe services performed in one of two generai
ways:

1. Services provided at Contractor facility with City employees bringing
vehicles to the Contractor facility for work to be performed between 7:30
a.m. and 4:00 p.m. while they wait. Contractor facility must be located
within a 10 mile radius of the DPS Field Services Complex.

Or

2. Services provided at Contractor facility with Contractor providing vehicle
transport service to pick-up and deliver vehicles from/to various City
facilities. Pick-Up and delivery of completed vehicles must be done on the
same day between 7:30 a.m. and 4:00 p.m. Contractor facility must be
located within a 10 mile radius of the DPS Field Services Complex.

SCOPE OF WORK
These specifications describe the required preventive maintenance services for
passenger cars, SUVs and light trucks owned and operated by the City of Novi. The
current list of vehicles to be serviced is included in Appendix S, Light Duty Fleet Vehicles
List. During the contract period. because the quantity and type of vehicles to be
serviced may vary, the amount of work to be performed dUring the term of the contract
may vary as well.

Currently. the City's light duty fleet is comprised of 16 passenger cars (mostly Ford Crown
Victoria), 34 Police patrol vehicles (Crown Victoria, Impala. Charger and Magnum), 20
SUVs (Jeep Liberty. Tahoe, Trailblazer). 2 Police SUVs [Ford Expedition}. and 42 light trucks
(Ford, GM, Chevrolet and Dodge) of which 3 are diesel powered [2 Ford F250s. 1 Ford
F350).

Preventive maintenance is to be performed in accordance with manufacturer's
recommended maintenance schedule for each vehicle.
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The Light Duty Fleet Preventive Maintenance services are summarized as follows:

TASK 1: Perform Preventive Maintenance and Inspection. Contractor shall:
a. Change the oil and filter and complete inspection checklist.

i. Police Patrol vehicles must have Motorcraft Premium Synthetic blend
oil. Oil for all other vehicles shall meet or exceed manufacturers'
specifications.

ii. Only Motorcraft on Ford products, AC Delco on GM products, and
Mopar on Chrysler products shall be used.

b. Check and replenish all fluids, to include but not be limited to: brake, power
steering, radiator, automatic transmission. rear axle oil. battery water level.
and windshield washer fluid. Antifreeze shall be a mixture of 50 percent
antifreeze and 50 percent water, or meet a minimum effectiveness of 39
degrees below zero degrees Fahrenheit. except for radiators that are filled
with extended life antifreeze. Radiators that have extended life antifreeze
shall be filled with 50 percent extended life antifreeze and 50 percent water
or meet a minimum effectiveness of 39 degrees below zero degrees
Fahrenheit. Police patrol vehicle radiators must be refilled with 50%
Motorcraft Gold antifreeze.

c. Check tires including spare tire. and fill with air to the manufacturer's
recommended pressure.

d. Check battery cables and posts for loose connecfions.
e. Tighten loose battery cables and clean connections.
f. Visually inspect all hoses.

. g. Visually inspect all belts.
h. Visually inspect the exhaust system.
i. Check for leaks and worn or damaged parts, note any problems and repair

recommendations on the Contractor-provided checklist.
j. Submit the checklist to the City's Fleet Manager after each service is

performed either by email or the US Postal Service.

TASK 2: Perform As-Needed Radiator Service. When Requested Contractor Shall:
a. Drain and replace antifreeze.
b. Tighten all hoses and filtings.
c. Check for leaks and worn or damaged parts. note any problems and repair

recommendations on the Contractor-provided checklist.
d. SUbmit the checklist to the City's Fleet Manager after each service is

performed either by email or the US Postal Service.

TASK 3: Perform As-Needed Fuel filter Service. When Requested Contractor shall:
a. Replace fuel filter.
b. Tighten all hoses and fittings.
c. Check for leaks and worn or damaged parts. note any problems and repair

recommendations on the Contractor-provided checklist.
d. Submit the checklist to the City's Fleet Manager after each service is

performed either by email or the US Postal Service.

All parts and fluids used in performance of this contract shall be new.
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CITY OF N.Ovr .

'CONTRACT6RQUA~rFJ¢ATJO~S QiJJ;STlONtJAIRl:

f[E~t PRI?VENTI'(iiMAi~TENANCE
Faiiu{e tQansw~{ all questio~s .could resuIHn'r~iecl)oil ~fVobr.PtQPQS~I.· .

. . . .... ' .. ' ... , ~. '. . ",. "

Naine of Firm G,tI.e.t-et\ ··Aoro..·~· ·1"t.uck.. $eQ.VICt..Mt.
Address:' d e.t tJ so: .1f\OciS4~;)\ J' ·;PACk.· j)g, "_-'----'-_
Ciiy, State Zip 'f.1~.fos')t-{t\lS" '. .... .'. .

· Telephone atii'4'18- t.~&,· FqX~,-t{'"A-n11L.-,--~~
·Mobile.:?9c- l\1eOl-9~c.t> . . .'. .
· Agent's Name (please print). ~~J,n' B~(U)~'~(,.)~"..i- ~_
Agent's Title \l. C'f,' tikS;loei&_·· "-~~--'--

Email Address: ~Y1n~ft.!'!~~'"-':=.=...·G"".·llW'.;o=..:'-· ~_.-;....,,---,-,-

Websife \1.J\1.A. b Ir fi:'R.<e.'ltl\.if'D. GOtn .

. ~ .'

1. Organizational structure~rporaiiOQ;rartnershiP'LLC.. etc..~·__-,-_,,---_

2. Year firm established:~....S::l!g"L-__
3.. Has your firm filed for Chapter 7 or Chapter 11 within the last ten (10) years?

No~ Yes Reason: __~ _
. . 't.,•.

4. Under what other names has your organization operated? _ .. '---_

~I\Q..Ri±\AVtqAnq'-=re.Oct '$t~UI4. lYle.
5. Howmany full time e~Ployees? ----':i ,'. . . .
6. Are yqu able to p;o~lde·jn~u·rancecoverage 'as required by this prOp~sal? ~

7. List the scops of services (typ6' ofwork) you are able to perform. . I
l2.~QNL· AtJ~~S tif CMS/IQ."c.ks, :rta~( -eas
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~: . .. '" '.

11. Proviqe a list oi e~pi;yee.s tei be~ssignedtotnis cGlntract: Include name, yeors of

experience, pr9f~ssi6riaj liC~~S~S/c~r\ific~tioris. ' , " ' ',"

'5~~~, ~~~'H ,':;O'i$ "~~t!$Ef ~S.~' ,,~~
3_", S'~oeoQ.·· . I 0 "'....... e ""_ \.,
.1MlU' ~riTz,ht.· .. ,•.y~;&t, " II. . .. '" .- ...

, '.

'. "

, •. ", ! ,,'
.. ''', .,'" . : ,

: ." , -... ~: .'
'..
.-

12. Will you have completed background checks on all emplOyees at start of coniract

and newemployees during contract period? Yes ')( No__~

13, What kinds of reports can you provide to summaiize maintenance performed over a'

period of tiTDe? Please provlde a'sample report with your proposal.

S~~ port ~ll-- ----'- ~ _
$"eC' ~n ~;).. £""'_11 ~"'",,1t'nMGe %ltMttodU;;~,,~hICI.

"' -." " ,
, ..... " .

14. Please provide information regarding 'tne security at your faciBly Where services will

be rendered.

J\\\ \l(n~~ ThAt AItt. t."el:+ 0\)".. t\,cS~+ v,;,11 ae.
.pAA~ l~'oe. S",ldio'S wqh 1WIClf\'~ Al;A1tv\ ~"'£*M

'. .
15. References: Provide at feast three (3) reterences for tirms/agencies for which you

have proVided similar services.

a. Company C '-hi Ot? f,.em;o&+<>n Oe.p+ ~ t\)&I;c 'Sy!oiCtc.
;;,r;. Address ••t3.<ooo L.! f!.-e..&.h\ <;;-\ FM....:n~.n,n pq; t.( lls<'
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Phone.::>t('i ·~',3·").\SCl Contact name t'~l s~rf.l.\
, ,Length of cOntrqtt ~',-,,-,f\::"oO-'~e~eo\",,'~+~,.=M::::~O-'';-'-'-_~__._~~~-'-_-'-'

10. COr)1pany ,/ c.ee. 0 SA' , ' , ,
Address &.4~5'-PvJ.10"Mi}1!tU.>t-'Dt>Lt!1Z(.·4J~~"itr

, Phoi1e~({2 -t.jto'"\·"l'&Clt.' ,'contact nam~:rbWl,~Oc.z~b~'_:_

. LerigthofcontractNc. t~,,~" ,"" ' ,_~.__
c. Compa~y ,1;>003: ,S."s,Oe f«~~ff';,,*BttQn , ' " ,

Address '., 5"0 ~S'"'r\1'fAObwBg60 k"'~Qiw\14~12C. ,'"
Phone ..,q'\?,.'JS"-ston c~hjcict name-Ron -r~~";'.", '
length~f i;:britraet ----N 0 <: c;jJi\+R.A<:.t_'--,_'--,__'_,--,--:..:..:::-,-,-e-

" 16. Claims8, Suits! Doesyour firm have a~Ylitjl;jatipn:p~n?ing Of outstqnding<ig~jnst
, your.gtganization orits officers? If yes. 'pleose provide details. ' " "
,NoL_' Yes' "', ' ,

17. Provide any additional info~mati6nyou would Iik$ tt) include thot may nat be

.included within this Questio~naire. Yo~ may attach addifiorialsheets. ,

18. Attach a preventive maintenance checklistform that your firm would complete if "

awarded a contra<:::t.

THE FOREGOING QUESTIONNAIRE ISA TRUE STATEMeNT OF FACTS:

Signature of Authorized Company Representative: ~. a
Representative's Name (please print)~~",'""-'0'-1- ...... _

Date ,j.:)7!AtJ/D, ,
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CITY OF NOVI

,lIGil1' DUTY FLEET PREVENTlV~ MATNfENAN-Cnl:RVICES

PROPOSALFO~M

, We Ih~~ndersignedas proposerwiHfurnish to Ihe qtyofNovt according 10 th,e
specificolions, conditions and instructions inlhis RFP, these s6rVlc:::es fqr the prices'
indicated as follows (provide unit pricing per vehicle/per service based on .1 JCily
delivery and pickup of vehicles; and 2) conlrac;lor pickupand delivery of vehicles
fromlta Cily faCilities): "

, ,

Possellser Cors olld sm~li,5UYS
J

2:..: Uf1jt f.rice withTask Description 1. Unit Price without
ftonsnoftinn " iransnorlif.j(7 "

1 Perform Preve"nfive Maintenance and In"snecfion I < 1tf.~S" $lL.qc:r,
2 P~rform As-Needed Radiator Service When ReQuested" $ e.tA&O' <'!'=::l~ ~O
3 Perform As-Needed Fuel Fitter Service Wh~n Re"uested I <, q~t>Cl I <L.l"1.0V

Polrol Cors

Task pescription I. Unit frice without 2. Unit Pric~ with"
tronsoortina . tronsDortino

Perform prev"entive Maintenance and lns;"'edi~ri < ,g."i-S- < -:J';', -1

1-2 Perform As-Needed Radlafor Service When R~"uested $ ,.Uc,-.. $ $;).: 6c::>
3 Perform As-Needed fuel filter Service When RF;('luesfed I .• '4'.<:: .CO :. "l7.c>o

~" ..

r- Large SUV. and Light Trucks (up to and Including F550 or equlvalent~
GASOLINe PoweReD

Task Description 1. Unit Price without 2. Unit Price with
transnnrtinn transnortinn

I Perform Preventive Maintenance and Insoecfion ' < It4.,c.~ I. JL.GtC-
.' • ".".;1 Perform As-Needed Radiator Service When Renuested I < 4~.C9.0 ;, '-;'.c>C

3 Perform As-Needed Fuel FilterService When Ret":lUE1sted I. 4S:t>o ;,L('l.¢O,
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t¥ J+g, 33>]' '. ~~~'~,~~.
W'e acknowledge receipt of'the following Addenda: ---:-:-,(\.c...,..()-:If3-:,~-?----:-----c-c--

[please indicate numbers)

WExceptions (011 exceptions must be noted here):~ ~ _

large SUV. and L,ight Trucks (up to andIncluding F550 or equivalent)
DIESEL POWERED

" ...-
.~-.. . .. '

Task OeSCl1ption J. Unit Price Without .. "2: Un# Price'with' .
lransoorlfno . tronsnortlila

, Perform'PreventlVs'MaTnfenance and Jns.oectlon I $ ",;)4 .'l'S'"" $ ;;>t...'if;;"
,2 . .Perform As-Needed RadiatorService When Reo uesfed. i 4r~.e!> ' $ t.I S?t~O
, 3 Perform As-Needed Fuel FIlter SaNieS When Ran'uested $ Q~.«> $ 4"1.«>,

C.lctx'~i~'oh ~ tle:~e,-l r;"i L PmetI' ,'~1) 2.1. J I

, .

Comments: ----'--.:.:--~

Company (legol Nome) C:?A2.ee tf AO+o O:nd {fPC k :SM~"~1\ C.

Address .;1t.1J"lt!f' lW\Pus+e;.. I PA.et 1)Q. . ,

City l=oM!M~....gbn"; \l.~ Stote Wl1 Zip c.l.f!.3s:
Telephonede.Uf-g:ei-Sg8~ Fox dtfe- LtJ5- t,,""1_' _
Agent's Name-R~u;", ~""""",w>£!Cn-l- _

Agent's Title -1.liC-e P~e5" Der\t
Signature '-{U-.~
E-mail_}1.~in@?bAtUM'ltAl1f'll. (,Ol1O.

Date "11~..J=~=',-1>_---------------

",



Customer Vehicle Listing

TWO MEN & TRUCK
29445 BECK RD
Wixom, MI,48393

Vehicle: 2000 Ford· F650, CD97911
Vehicle: 1996 GMC - TOPKICK, AA24649

GARRET\" AUTQ AND TRl,IPK. SVC
24175INQUSTRIt\L PAR.1<DR

FARMINGTON·HILLS, MI: 48335
Phone - 248-47e:a382 Fax ~ 248-47~·1i77

From: 05/04/2010

*1.'.;-:

to(·06/30/2010· Print Date: 07/23/2010

Averag.eDaily Mileage: 32

Average Daily Mileage: 32

,,'

TonUs for Customer: Parts

4,072.98

Labor Dii$count
2,494.51 0.00

Subtotal

6,567.49

Haz Mat Supplies

0.00 70.00

,~t&~~·

.,~1 :.~,~:., ", ";"''''~

Tax Total

248.58 6,886.07

paga 1 of 1 07120105 Cu;StVeh2



Kevin Brown

Page 1 of 1

From: Garrelt Aula And Truck Service [servicereminder@milcheIl1.comJ

Sent: Monday, July 19, 2010 12:03 AM

,To: kevin@gwreltaulo.com

Subject: Service Reminder For Your 1999 lincoln

~
'" "LGARRETT

" ' . '" , " AUTQ ANOTFluC!<'® :, ',® sERVlCE"rNe.

Almlly ownedandoperated .mea 19t;1!

Dear KEVIN BROWN,

Thank you for giving Garrett Auto And Truck Service the
opportun.ity to .s.e!ylce..y~ur vehi9f~. Our records inqicate
your 1999 Lincoln is dUe for its 3,000 mile service.

Please call us for more details about yOUr scheduied
servfce or to s~he"du.le an appoinbrlent. 'We lodk forward t9
servicing ydur vehi~le soon.

To view your vehicle ~~fVice history online" click this fink or
copy and paste it into your web browser. '
hlip:/Iwww.OwnerAutoSite.com?AccassCode=DDDDFPAX

Sincerely,

Jason Brown

Garrett Au,to And nuck Service
(248) 478-8382,
www.qairettaufu.com

"'..;... Note: Please de. not reply tv this email )i<",,~

Garrett Auto And Truck,

24175 Indus
f.::lImlngton Hills, !"II

(248) J

1999 Lincoln, Lie. YRA633

Mile~ge at last visit: 0

~ 3 000 Mile
W s'chedul~d Mllintenance

"',,;p: Your RecoJ:l1mende,d $ervicl
~~2;Date is 0~/08/2010 .

Cal' today to sehlldule yOllr
.appoil)tment: (248) 478-83,82

HQurs Qf Operation:
M.ond~y~Ft'day 8:00 S!"R~:OO pm
Sa,tlJrdaY-,Sunday CLOSED

Exciusiye E-Mail Coupon
_.~~.~.~ __ .~ ~_WM~._W~ .._..._*~ M~_.__._~.~_~ ._~ ...~_._..~__._~__~._.__ ~__.~~.._~ ..~_._.~~

click to ullsubscribe from foture e-mails

7/23/20JO



From: Kathy Powers At: L&G Insurance Services. Inc. FaxID: To: Kevin Date: 712212010 02:34 FM Page: 1 of 1

COVERAGES

ACORD. CERTIFICATE OF LIABILITY INSURANCE OPID 5~ OATE (MMlDDJ'NVY)

GARRE-l 07/22/10
PRODUCER

.~gt~:!~~{~!~~A~V~t\~~~~'~~iN~~::L & a Insurance Services, Inc ..
P. O. Box 2836
32969 Hand1ton court, ste. 202 ALTER THE COVERAGEAFFORDED BY THE POUCIES BELOW.
Fa>:m.i,nqton Hi11M MI 48333-2836
Phone: 248-553-7575 Fax: 248-553-7157 INSURERSAFFORDING COVERAGE NAlC#
INSURED

lN$J.RERA: J':rUlk&lUlUt.b IfUtual xn,w:IInC. 013986
INSURERS:

Garrett Aut;Q & Truck Servi.ae, lNSURER.9.

24175 Indust~ial Park Or. INSURER 0:Fa=inqton H111M MI 48335
INSURERE:

THE POLICIES· 9F INSURANCE LISTED BELOW HAve BEEN IssueD TO THE INSURED IWlMEO,ASoVE FOR 1HE_POLICY PERIOD INDICATED. N01WrTH$TMQlf\lG

:;~~~:~~j~~~g~g~~~~~~~~s~I~~g=~iC:~:~~~~~~~~~~~~~~~~6:ci~~~g~SlX:H
POLICIES. AGGREGAiE LIMITS SHOWN MAY kAVE SEEN REDUCED BY PAID a.AIMS.

CTR ::l'SR 'TYPE OF INSURANCE P01.lCY NUMBER 'CPA~'!M~DIVY} DAT£(MM!OO LlMrrs
~NeRAL l.lASIUTV EACH OCCt,lRREN~E $

X COMMERCIAL GENERAL lIABIUTY PREMISES {Ea o~l¢~nce' $
l ClAIMS MADE 0 OCCUR M'eD EXP (Any one p·6rson) $

I- PERSONAl 8. KJV INJURY ' $

I- GENERAL AGGREGATE $

h'LAGGR~n LIMIT APPr~:~tER:: PRODUCts ~ COMP/OP MiG $
POLIcY '1& LOe

~OMOBILELtASlLrtY COMSINED $INGLe: UMIT $ 10000·00
A /W.y AUTO BA 0787323 09/01/09 09/01/10 lEa accIdent)

I-

~
ALL OWNEO AUTOS

eOD1LY INJUR.Y $
SCHEDULED AUTOS (PllrpersQrl)

l-

I- HIRED AUTOS BODiLY INJURY
(P6r acoident) $

NON-OWNED AUTOS
l-

I- PROPERTY DAMAGE $(perec:cl<:!ent)

GARAGE llABILrTV /lJJTO ONLY ~ EA ACClDENf. $ 1000000
A ~~~YAlrrO CPP0787323 09/01/09 09/01/10 Ol'HER "fHtlN EAACC $ 1000000

X OTHER THAN AUTO AUTO ONLY·

"'" .$ 3000000
OCESSJUNBRElLA LIABILITY EACH OCCURRENCE .$ 2090000

A aCCl:R 0 CLAIMS MADE CPP0787323 09/01/09 09/01/10 AGGREGATE $ 2000000
$!;l DEDUCTl6lE $

X RETENTION .10000 $
WORKERS COMPE~SATlON ANO ITSR~l:~:~ I IO~k

A
EMPL,OYeRS' l.1AB.fLnY

WC 0787323 ·09/01/09 09/01/10 ~_L. EACH ACCIDENT $ 500000MY PROPRIETORIPAATNERJEXECUTIVE
OFFICER!ME:M8ER EXCLUDED? E.L. DISEASE M EA EMPLOYEE $500000
~~I:.s~~~t~:J~sDelOW E.L. OISEASE - POLICY LIMIT $ 50000.0
OTl<ER

A Dea1exs open Lot/ BA0787323 09/01/09 09/01/10 o 0 L 50,000
Physica1 Oamane Deduct 500

tlESCRlPTJON OF OPERATIONS/ LOCA'Tl<JNS/ VEHICLEs: I EXClUSIONS ADOeo BY ENDORSEMENr I Sf'flCtAl.. PROVISIONS

City of· Novi, its officers, agents and emplOyeeM &:t:e ~is'ted aM additional
insureds with respects to the general liabi1ity

@ACORDCORPORATION 1988

CANCELLATIONCERTIFICATE HOLDER

ACORD 25 (2001108)

.. CITYOE'N SHOULD MiN OF THE ABOVE oesCAlSED POLICIE$ BE CANCEL.t.EO BEFo.RE THE EXPIRATION

DATe THau:oF. THE l:SSUI/IlG INSURER WlL.L. ENOEAVORTO MAll. 30 DAVS WRrrn;:N--City of Novi NOTIce TO THE CEF01FICATE HOLOER NAMEO TO THE LEFT, BUT FA/l.URE TO 00 SO SHAL.L
Pu~chasi.nq Depaxtment

IMPose NO OBUGATtON OR LtABILf7Y OF AN'( KIND UPON THe INSURER. rrs AGENTS DR
45175 west Ten Mile Road
Novi MJ: 48375-3024 RePRE3ENTATlVES.

AUTH'Oij!ZED REP~ENTATlVE

James Lolas



..·:~'-~·'MOTOR-V'EHlel:;e-Re'PAtRFACI LlTY'REGISTRKr'ION

DISPLAY IN/;~ ~R~~_~OUS PLACE .
This mQtor vehicle repair facility registration is )ssuJ!f ~c,lli1Y"pamedbelow by the Secretary of State under

. ')....., . j ,/~Y . "'~.~ '1;".0;';:.:' • •

the authority in Section 9 of the Motor Vehicie~~, ~':(~i. 257,1309).

:. . '. ~~:~\, ~;.:, <:"~. ' .~:r., ~ :'.'
\'.' .,',;(:'~....,--...--.. ..!~,.:::::<"t; IS,.

, ~~l\. '\i:! A~ ',~ '''~,:-,;,..,., \:.,:~ )11!Ji:f."'\"'(Y\'if', '4y ;-
. GARRETT AUTO $< TRUCK S.ERVICE IN<;;/ ']:;'C:'.::'!:~~.j\1l 0<\,

'. (f~! \~{»r. ~lSTRATIONNUMBER: F132.283
24175 INDUSTRIAL PA~K DR ) if 1':':':"/4; "~1; . f. TIPN PATE: ,11/2012010
FARMINGTON HILLS, MI 48335' . RATION PRINTED: , 10/20109

. ) ~,
, ,

-·r

._-- ,...- ....
MICHIGAN DEPARTMENT OF STATE

,
B004933
1010812003
12/31/2010

ENUMBER:
EISSUED:
E EXPIRES:

~ro'5 PLACE
I v: .

WJE!€I-£~IW." the Secretary of State under the. authority iii
·w· .

This vehicle dealerUcense is issued to the'
Section 248 of the Michigan Vehicle Code { ,

GARRETT AUTO & TRUCK SERVI~EIi ',.

24175 INDUSTRIAL PARk DRIVE .r
FARMINGTON HILLS, M148335 '" .Sf '1$1 .,

'- "". ."'':\\:"".to!< ';;---~'\. ""
~U'M:E--"-

164(Rev. 7-o8)

STATE OF MICHIGAN
DEPARTMENT OFTREASURY

GARRETT AUTO & TRUCK INC
24175 INDUSTRIAL PARK DR
FARMINGTON HILLS MI48335

Sales Tax
Ucense

ACCOUNT NUMBER

B 38-2664480

EXPIRATION DATE

SEPT 30, 2011

510000
Tax Codes

75363 2 40 001 12 L
Type Co-City I I K I Loc. ISeas, Months I Fiscal I Rle Class

!sslJed under auth"ority of PA 167 of 1933, as amended.



MOTOR VEHICLE MECHANIC CERTIFICATE
DiSPLAY IN A CONSPICUOUS PLACE

Thi~ motor vehicle mechanic certificate is issued to, the meChanic
namadaboya by.lha Secretary, of.Stete undar tha authority In
Section 9 ofthe'MotorVehlcle Service and Repair Act (MCL

257.1309) In ~e c"!egoria. listed.

RECERT. YR.
CERT1RCATe NUMSSR

M135665
NAME

Steven L Garrett

IEXPIRATION DATE

02/25/2011 I
PR.INTED

, 1/29(2010

REPAIR SPECiALTY,' ,:
AUTO Engine Repair -, '.
AUTO AutomatJ~ Ti~:msmi,$sj9n"> ~
AUTO Manual Trens'an? AxI~,·j " ",
AUTO front End and Steepng' ..
AUTO Heating and Air,Coriditloning- . , ~
Pre-1973 Vehicles ~. 'r.~;~ ',.' .; 'j

HOT Engine Repair ~ Gasoline '". :
HOT Drive Train'·'" ',:J":' ~.
HDT Brake. and BI?kl,ni1'~yllt~!1W,"'~
HDT Sl!Spensionl$~erfrt~ Systems' .

HOT Electlical SYsf~;;~"):::;~:"-~:lC:.;.: "."
,',-
"·:'i'·

" ...,

......

." '

, ."

MICHIGAN DEPARTMENT OF STATE

RECERT, YR.

IPRIN'TED

4/6/2010IEXPIRATION DATE

05/21/2011

MOTOR VEHICLE MECHANIC CERTIFICATE
DISPLAY IN A CONSPICUOUS PLACE

REPAIR SPECIALTY', '
HOT Engine Repair - Diesel., . .
HDT SU5pen$ionJStee~flg sr~~.~

CERTIFICATE NUMBER

M255433
~ME

jason Johh Spencer

This motor vehicle mechanIc certificate is Issued to the mechanic
named above by the·Secretary of State under the authority in
Section 9 of the Motor Yehicle Service and,Repair Act (MCl

257.1309) in tha categories listed.



-.".~,_..'- ' " ...._,.. -_..~..'_.. " ....._-_......... _...•-

RECERT_ YR.

I
PRINTED

312612010j
EXP1RATlONOATE

0411812011

MOTOR VEHICLE MECHANIC,CERTIFICATE
DISPLAY IN A CONSPICUOUS PLACE

REPAl.R SPECIALTY .
AUTO EngIne Repair
R~reaiiona' Trailer'>.:
HOT Eogine Repalr~·G·aso.1i(le
.HOTEngir')e Repafr~ p'fe~
.HOT 8ra~es and. Braking Sy~.ems

HOT Su.spensioniSteeri.fig Sys,~ms

HOT I;:leetrical Systepls ...
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This motor vehicle m.etha"ic "certificate is issUed to the mechanic
name~ abOVe by the Secretary of State underlhe~uth"r1t.yIn
S'ectIon 9 of the Motor·Veh,ic:le Serv,ice and Repair Act (Mel

257.1309) In the calegorles listed. .
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