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CITY 0 NOVI CITY COU Cil

Agenda Item F
May 3,2010

SUBJECT: Approval to award a contract for the City's Internet Mapping Portal upgrades to
Geographic Information Services, Inc, the lowest qualified bidder, in the amount of
$32,704.50. ~

SUBMITTING DEPARTMENT:~ation!echnology~
CITY MANAGERAPPROW~

EXPENDITURE REQUIRED $32,704.50
AMOUNT BUDGETED $32,704.50
APPROPRIATION REQUIRED $0
LINE ITEM NUMBERS 101-205.00-986.000 ( $32,704.50)

BACKGROUND INFORMATION:

The City of Novi currently has a vendor hosted and managed internet mapping portal which has
complemented the City's online resources since 2007. The portal serves internal staff, citizens, and
businesses with resources on a 24/7 basis. Its popularity has increased and is consistently ranked among
the top ten most viewed City online offerings. In fact, demand to perform timely map updates has
exceeded our quarterly update frequency with our present provider. This upgrade will enable the City to
control the update schedule for any of its internet map offerings as frequently as necessary, or on
demand, thereby ensuring timely and relevant information is available. The upgrades to the portal will
advance the following City Council goals including:

• Expanded and easier citizen access to available public information and services
(parks/recreation sites and facilities, public safety information, trails/sidewalks, flood hazard
areas, voting locations, school attendance areas, land ownership interests, zoning, land use,
regulated woodlands, and wetlands/watercourses).

• Promote economic development to maximize City revenue and job growth (business location
inventories and available commercial/industrial retail space).

• Advance the delivery of citizen services and facilitate responsive communication with the Novi
community as efficiently, timely, and effectively as possible. (Road construction updates,
capital improvement projects, tree plantings, special events, proposed land use changes, new
private development projects).

The addition of a secure, password protected module will allow staff to view public safety and utility
information to provide decision support resources where they can be easily accessed. For example,
public safety professionals will have the means to identify and analyze where police and fire services are
provided at detailed level. Incident information will be updated regularly for personnel to monitor their
coverage and optimize the deployment of public safety resources.

Geographic Information Services, Inc (GISi), the lowest qualified bidder, has performed over 50 ArcGIS
Server internet map system designs, custom development, and web deployment projects over the past
three years. In 2009, their clients received special achievement awards for GISi's project work supporting
the US Marine Corps Training and Education Command and Louisiana National Guard. Over the past
year, they have provided municipal client services to Sterling Heights, Birmingham, Warren, Romulus,
Southfield, and Adrian. This project will be led by their Farmington Hills project team with a completion
date of June 30, 2010.

This project was competitively advertised on the Michigan Intergovernmental Trade Network and a bid
tabulation sheet with qualifications based scoring summary are attached for your consideration.



RECOMMENDED ACTION: Approval to award a contract for the City's Internet Mapping F>ortal upgrades
to Geographic Information Services, Inc, the lowest qualified bidder, in the amount of $32,704.50.
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Mayor Landry
Mayor Pro Tem Gatt
Council Member Crawford
Council Member Fischer

1 2 Y N
Council Member Margolis
Council Member Mutch
Council Member Sta udt

City of Novi Internet Mapping Portal Upgrade
Qualifications Based Selection Scoring Summary

Geographic
Information

Evaluator Services 39 North C&S Company Latitude E·GIS
1 450 400 300 125 225
2 475 200 375 250 200
3 375 475 150 350 100
4 450 450 275 200 100

TOTAL 1750 1525 1100 925 625

City of Novi Internet Mapping Portal Upgrade
Bid Tabulation Summary

Geographic
Information Latitude

Services 39 North Geographies C&S Company E·GIS
API Design and Configuration· Standardized Controls $21,190 $23,675 $33,795 $85,700 $50,200
API Design and Configuration· Non-Standardized Controls· $6,240 $7,680 $11,600 $1,930 $1,200
Security Toolset for AGS Services $3,105 $9,325 $0 $0 $15,000
Hosting Environment Configuration $2,169 $6,250 $4,600 $8,000 $35,000

Total Part A $32,704 $46,930 $49,995 $95,630 $101,400



CONTRACT FOR PROFESSIONAL SERVICES

THIS CONTRACT FOR PROFESSIONAL SERVICES ("Contract"), dated May 3, 2010, is by and
between the City of Novi, a Michigan municipal corporation, whose address is 45175 W. Ten Mile Road,
Novi Michigan, 48375 (hereinafter referred to as "Client"), and Geographic Information Services, Inc, whose
address is: 2100 Riverchase Center, Suite 105, Birmingham, AL 35244 hereinafter referred to as
"Consulta nt").

THE CLffiNT AND CONSULTANT AGREE AS FOLLOWS:

Article I. Statement and Performance of Work.

For payment by the Client as provided under this Contract, Consultant shall perform the work, duties and
responsibilities described on and in Schedule A (the "work"), which is attached hereto and made a part of this
Contract by this reference, in a competent, accurate, efficient, timely, good, professional, thorough, complete
and responsible manner, and in compliance with the terms and conditions set forth below.

Article II. Timing of Performance.

Performance of this Contract shall commence immediately upon execution by both parties, and performance
of the work shall be completed according to the timing set forth as part of Schedule A. The timing for
performance of any such work may be extended for additional specified periods of time, jf allowed in writing
by the Client in its sole discretion. Services on each phase after the first phase shall commence only after
Client's authorization to proceed. Out-of-sequence services (i.e., commencement of work on a future phase,
before completion of a prior phase), if requested and ultimately not accepted by Client as part of the overall
project, shall be compensated as Additional Services.

Article III. Contract Price and Payment.

A. Subject to the terms and conditions of this Contract, the Client agrees to pay Consultant in the amount,
manner, and according to the timing for making such payments set forth in Schedule A (referred to in
this Contract as "payments"). Such payments are in exchange for and consideration of the timely and
satisfactory performance and completion of the work required under and pursuant to this Contract.

B. Consultant acknowledges that the attached Schedule A includes certain "pay for perfollllance"
provisions. On time delivery of reviews means delivery to the City employee responsible for
coordination ofa project on or before the due date of June 30, 2010. At Consultant's request, in unusual
circumstances in which delivery of the review on time is prevented by circumstances beyond
Consultant's control, such as a delay in required response(s) by other consultants or City employees, this
reduction Illay be waived by the City Manager or his or her designee. Consultant Illay also request an
extension of the project due date in advance, in the case of an usually extensive or complicated review or
project.

C. The Client agrees to pay Consultant amounts due within thirty (30) days of receipt of an itemized
billing/invoice from Consultant detailing all work performed and provided in connection with the billing
and the hours and charges applicable to each such item of work. Such itemized billings shall be
submitted and shall be paid only upon satisfactory completion of the work itemized in the billing.

D. All costs and expenses incurred by Consultant in the course of performing the work under this Contract
are deemed to be included in the hourly fees and amounts set forth in Schedule A, unless specifically
identified in Schedule A as reimbursable expenses and such expenses have been approved by the Client
or its designee.



E. Consultant will obtain written approval of the Client prior to proceeding with any services or work that is
not stated on Schedule A; otherwise the Client will not be billed for such extra/additional services or
work.

F. Payments shall be made upon verification of invoices received by the Client. All payments to Consultant
shall be submitted by mail at Consultant's address first listed above, unless Consultant provides written
notice of a change in the address to which such payments are to be sent.

AI"tide IV: Termination.

A. This Contract, including any extension or amendment of this Contract, may be terminated at any time,
with or without cause, by either party upon thirty (30) calendar days' written notice to the other party. In
such event, the effective date of such termination shall be the 30th calendar day following the date of the
written notice of such termination.

B. In the event this Contract is terminated prior to completion of the work, the Client shall not be
responsible to make any further payments for work performed after the effective date of such
termination, and shall pay Consultant for such work as has been completed and is eligible for payment
under the terms of this Contract through the date of such termination. In all events, the Client shall only
be responsible to make the payments described in the preceding sentence if, at the Client's request,
Consultant continues to fully perform its duties and obligations in full compliance with the terms of this
Contract through the effective date of the termination. Additionally, termination shall not relieve
Consultant of its obligation to provide Client with all of the plans and product generated under this
Contract through the effective date of termination. Articles V, VI, VII and VIII of this Contract shall
survive completion of the work and any termination of this Contract.

C. Prior to the effective date of any termination or prior to the completion of the work (including any
extension of the timing for completion), whichever is the first to occur, Consultant shall deliver to the
Client all reports, opinions, compilations, research work, studies, data, materials, artifacts, samples,
documents, plans, drawings, specifications, correspondence, ledgers, permits, applications, manuals,
contracts, accountings, schedules, maps, logs, invoices, billings, photographs, videotapes and other
materials in its possession or control that is gathered or generated in the course ofperfonning the work or
that relates to the work in any way; provided that Consultant may retain a copy of such materials for its
files. The Client shall be permitted to withhold any payments and reimbursements otherwise owing to
Consultant under the terms of this Contract until all such materials are delivered to the Client in
accordance with the terms and conditions of this Contract.

Article V: Independent Contractor Relationship.

A. In the performance of this Contract, the relationship of Consultant to the Client shall be that of an
independent contractor and not that of an employee or agent of Client. Consultant is and shall perform
under this Contract as an independent contractor, and no liability or responsibility with respect to
benefits of any kind, including without limitation, medical benefits, worker's compensation, pension
rights, or other rights or liabilities arising out of or related to a contract for hire or employer/employee
relationship shall arise or accrue to either party as a result of the performance of this Contract.

B. Consultant, as an independent contractor, is not authorized to enter into or sign any agreements on behalf
of the Client or to make any representations to third parties that are binding upon the Client. Although
Consultant is required under this Contract to advise, make recommendations to and to a limited extent
represent the Client, all plans, studies, applications, submittals, surveys, reports and any other
information relating to the work must be submitted to and approved by the Client or the Client's
authorized official prior to being disseminated to any third party and shall only be so disseminated if
such dissemination is approved in advance by the Client or an authorized Client official.



C. Consultant represents that it will dedicate sufficient resources and provide all necessary personnel
required to perfonn the work described in Scbedule A in accordance with the terms and conditions of
this Contract. Except as may be specifically stated and agreed to in Schedule A, Consultant shall perform
all of the 'Nork under this Contract and no other person or entity shall be assigned or sub-contracted to
perform the work, or any part thereof, unless approved by the Client in advance.

Article VI: Liability and Insurance.

A. Consultant agrees to indemnify and hold harmless the Client, its elected and appointed officials and
employees, from and against any and all claims, demands, suits, losses and settlements, including actual
attorney fees incurred and all costs connected therewith, for any damages which may be asserted,
claimed or recovered against the Client by reason of (i) personal injury, death ancl/or property damages
which arises out of or is in any way connected or associated with the actions or inactions of Consultant
in performing or failing to perform tbe work, or (ii) civil damages which arise out of any dispute
between Consultant and its subcontractors, affiliates, employees or other private third parties in
connection with tbis Contract.

B. Consultant shall provide evidence of adequate insurance coverage in the types and amounts set forth on
Schedule B, which is attached hereto and incorporated herein by this reference. Such insurance shall be
maintained at the specified level of coverage tlu'oughout the term of this Contract, including any
extension of such term, and will cover all work, acts and omissions by and on behalf of Consultant in
connection with this Contract, with the Client as named additional insureds, but with such coverage
being primary and non-contributory as described in the attached Schedule B. Consultant shall give the
Client immediate notice of any change in or cancellation of the coverage in place at the time this
agreement is executed, shall provide a copy of any cancellation notice received from its insurer to the
Client, and shall request that its insurer send such notice of cancellation to the Client. Consultant shall
provide evidence of insurance coverage as set forth herein coverage at any time requested by tbe CI ient.

Article VII: Information.

It is expressly acknowledged and agreed that all reports, opinions, compilations, research work, studies, data,
materials, artifacts, samples, documents, plans, drawings, specifications, correspondence, ledgers, permits,
manuals, applications, contracts, accountings, schedules, maps, logs, invoices, billings, photographs,
videotapes and all other materials generated by and/or coming into the possession of Consultant during the
term of this Contract, and any extension thereof, that in any way relate to the performance of work by
Consultant under this Contract or that are otherwise related or relevant to the work, belong exclusively to the
Client and shall be promptly delivered to the Client upon the termination of this Contract or, at any time,
upon the Client's request.

Article VIII: Accuracy.

Consultant promises that the information it provides in the work to be performed under this Contract will be
accurate, excepting only inaccuracies resulting from incorrect information provided by the Client, other
consultants, ancl/or other public sources. Consultant will not charge Client for necessary corrections to its
work and will be responsible for any increased cost incurred by the Client as a result of any inaccuracies in
the work, excepting inaccuracies resulting from incorrect information provided by the Client other
consultants ancl/or other public sources.



Article IX: General Provisions.

A. Entire Agreement. This instrument, together with the attached Schedules, contains the entire Contract
between the Client and Consultant. No verbal agreement, conversation, or representation by or between
any officer, agent, or employee of the parties hereto, either before or after the execution of this Contract,
shall affect or modify any of the terms or obligations herein contained.

B. Compliance with Laws. This Contract and all of Consultant's work and practices shall be subject to all
applicable state, federal and local laws, ordinances, rules or regulations, including without limitation,
those which apply because Client is a public governmental agency or body. Consultant represents that it
is in compliance with all such laws and eligible and qualified to enter into this Contract.

C. GoverningLaw. This Contract shall be governed by the laws of the State of Michigan.

D. Assignment. Consultant shall not assign this Contract or any part thereof without the written consent of
the CI ient. This Contract shall be binding on the parties, their successors, assigns and legal
representatives.

E. Dispute Resolution/Arbitration. The parties agree that any disputes regarding a claimed violation of this
agreement shall first be submitted in writing to the other party in an attempt to settle the matter before
plll'suing other lega I actions or notices provided for in this agreement. Such written communication shall
clearly state the problem or concern, allow sufficient time for a written response form the other party,
and culminate in a face-to-face meeting to determine if a remedial action is possible. In no event shall
this process take more than thirty (30) days, unless a specific extended period of time is agreed to by
both parties in writing as being necessary. The aforementioned initial written communications between
the parties also shall indicate whether the party is willing to submit the dispute to binding arbitration,
non-binding mediation or other form of alternate dispute resolution, and share equally the costs for same.
Upon the parties agreeing to any such method of dispute resolution and a timetable for doing so, pursuit
of other legal actions shall be deferred until the process has been completed. In any binding arbitration,
the arbitrator shall provide a written statement of the reasons and basis for an award or decision, a
judgment of the Oakland County Circuit Court may be entered based on the arbitration award or
decision, and each party shall be responsible for their own costs and attorney fees.

F. Third Parties. It is the intention of the parties hereto that this Agreement is not made for the benefit of
any private third party. It is acknowledged that Client may receive a portion of the funding for the
payments under this Contract from one or more private sources, and it is understood by Consultant that it
is hired by Client to work exclusively for Client and Consultant agrees that no private party or parties
will be allowed to hold sway or influence, in any way, over Consultant's performance of the work.

G. Notices. Written notices under this Contract shall be given to the parties at their addresses contained in
this Contract by personal or registered mail delivery to the attention of the following persons:

Client: City Manager Clay 1. Pearson and City Clerk Maryanne Cornelius
Consultant: Lee Lichlyter, Chief Executive Officer

H. C!wnf!es. Any changes in the provisions of this Contract must be in writing and signed by the Client and
Consu Itant.

1. Waivers. No waiver of any term or condition of this Contract shall be binding and effective unless in
writing and signed by all parties, with any such waiver being limited to tbat circumstance only and not
applicable to subsequent actions or events.

1. Jurisdiction and Venue or Contraci. This Contract shall be considered for all purposes, including the
establishment of jurisdiction and venue in any court action between the parties, as having been entered
into and consummated in the City of Novi, Oakland County, Michigan.



K. Can(1ief. In the event of any conflict or inconsistency between the above provisions of this Contract and
either or both of the attached Schedules, the provisions in the above text shall govern.

IN WITNESS WHEREOF, the Client and the Consultant have executed this Contract in Oakland County,
Michigan, as of the date first listed above.

WITNESS:

WITNESS:

1066266

City of Novi ("Client"):

By: _

David B. Landry, Its Mayor

By: _

Marysnne Cornelius, Its Clerk

Geographic Information Services, Inc.
(" Consultant"):

By: _

Lee Lichlyter, Chief Executive Officer


