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CITY of NOVI CITY COUNCIL

Agenda Item 1.
July 20,2009

SUBJECT: Approval of the Resolution for Adoption of the 2009-2013 Community Recreation Plan (CRP).

SUBMITTING DEPARTMENT: Parks, Recreation and Cultural Services

CITY MANAGERAPPROVA~

BACKGROUND INFORMATION:

The State of Michigan Department of Natural Resources (DNR) requires municipalities to develop
and approve a five-year Community Recreation Plan (CRP) to be eligible to apply and be awarded
State and Federal grant monies. Since the development and approval of the 2003-2008 CRP, the
City was awarded $1,207,000 in grant monies.

The 2009-2013 CRP was prepared utilizing community input, the Parks, Recreation and Cultural
Services Department's 2007-2010 Strategic Plan, and the DNR plan requirements. The plan
serves as a guide for land acquisition, capital investment projects, and resource allocation for the
next five years. By completing this plan utilizing City staff and talents instead of a firm, the City has
recognized a savings of approximately $25,000.

The plan has been available for public review through a variety of methods. On July 9, 2009, the
Parks, Recreation and Cultural Services Commission conducted a public hearing and approved the
Resolution for Adoption of the plan and recommended City Council approval of the plan. The plan
will be sent to the DNR for final approval following City Council consideration and approval on July
20,2009.

RECOMMENDED ACTION: Approval of the Resolution for Adoption of the 2009-2013 Community
Recreation Plan (CRP).
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PARKS, RECREATION AND CULTURAL SERVICES COMMISSION

THURSDAY JULY 9,2009 - 7:30 PM

NOVI CIVIC CENTER - COUNCIL CHAMBERS

DRAFT
The meeting was called to order at 7:30 PM with CommissionerSchwarilost:jpresiding.

ROLL CALL: Blair (Absent), Dooley (Present), Iszler (presellt)~dlicicchio (Present), Schwar~qse ...
(Present), Staab (Present), Wingfield (Absent), Bharadw~j (Absent), Kerbrat (Present).

APPROVAL OF AGENDA: .....•·.<i<
It was moved by Commissioner Policicchio and secohd~q by Commissioner Staab to approve the
agenda as written.

Voice Vote Unanimous

CITIZEN COMMENTS: None
";:,,,,',',':::i;''''''';'':;:,fL' ", ,

PUBLIC HEARING: ··.··.····.i .
Director Auler stated that the Commission is holding a publi9hearing for the consideration and
adoption of the 2009-2013 Community Rec;reation Plan.• ·Fre purpose of the plan is to be used as a
gUide document for the Commission, staff, City Council and administration in moving forward in
terms of lanqflcquJsilion, park development projects, capital investment projects within the park
system afl8potential partnership opportunities. The plan also enables the City of Novi to be eligible
for StaW.flnd Federal grant funds. With theadoption of the last plan we identified ten priorities and
duril)$l!hEi course of the five year period and were able to complete all of those priorities and were
al~osL!cct:jssful in acquiring ':lPproximately~1.2 million grant dollars through the adoption of that plan
and thee~tflblishment of those priorities:

The Plan hasQ"e~;h available for public review for a period of thirty days at the library and other City
fflc;ilities as wellason line. There were Public Meetings held to obtain input and opportunities for
citizen~ to provideiOP4t via the City website as well.

'", "",'

The Plan identifies key; priorities for the next five years. Those are classified in terms of
organizational excellence in terms of how we manage the department's resources and achieve fiscal
sustainability,. how we collaborate with the community and establish partnerships, how we improve
service in tert]1s of programs, parks and facilities. It also identifies the need for connectivity within
the communi!y through pathways and sidewalks and opportunities through grant dollars and
partnerships. It includes the capital improvement program for the next six years. It is the same
document which was included in the adopted budget by City Council and is also in the City Council
budget.

Commissioner Schwarzlose opened the Public Hearing for citizen comments or questions.

There were no comments or questions.
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APPROVAL OF MINUTES: .' ..' .
Commissioner Policicchio stated one correction should be made and that he!;>elieves that the
Walkable Novi report was given by Commissioner Iszler. It was moved by qommi.::;.sioner Dooley and
seconded by Commissioner Policicchio to approve the minutes as ameng!9d.

Voice Vote

COMMITTEE REPORTS:
A. Walkable Novi
B. Novi Park Foundation

Unanimous

STAFF REPORTS:
A. Update on Capital Investment Projects .............,... .

1. Development of Fuerst Park·!....:>
The park construction is on schedule. We will;R~ve our opening event on August 21 st

The past week was focused on laying the pathw?¥::;and walkways within the interior
of the park. We are continuing work on the Amphitp!9.?tre and Township Hall. At a
recent City Coundl me!9ting they authorized additiona.I$~,OOO for a conceptual sign of
the community gargensw~~t.? commemorate the locatiptl of the barns. Director
Auler encouraged the Commi::;::;i90Rll1embers to visit tb~ Fuerst Park site.

2. Tim Pope Memorial Playstructure': .....
Director Auler stated that there is grjepage'lllbis.b;::;tated that the washing and sealing
of the Tim Pope Memorial Play~tructure has!;>een completed.
Commissioner Staab appreci~!es the workdqne on the playstructure

B. Update on the Land Use Study for$ity-Owned property at South Lake Drive and Old Novi
RoadkLandings!"roperty) ..•..•..

C. U~pate on Recr!9~tion Services,?
D. RYerview of the ~rgcess to create th~'f010 - 2013 Strategic Business Plan

Director Auler sl?t!9d that the Comm~rjilY Recreation Plan is a comprehensive plan to look at
capital investment.?npS?!;>e eligibl~Jor grant dollars, which the Commission is going to
consider fOf?pprovalandrePommendation to move forward for City Council approval under
the Actign Items this evening.

The secondplan is a Strategic Plan. The Strategic Plan is focused on tactics operations. It is
an operation~l?n that,internally, staff utilizes to allocate resources to achieve desired
outcomes identifie91:>Y the Commission, Council and City Administration. The 2007-2010 did
jlJstthat. It identified priorities and served as a gUiding document. Some of those outcomes
are !9videncedl:>ythe statistically valid surveys which were done this past year. Eighty-one
perc~rjt of citizens have visited a Novi park in the last twelve months. This is higher than the
natiOnal average and higher than when we did the survey two years prior. Ninety-one
perc.~nt of citizens rated the quality of our parks as excellent to good. This again is higher
thanthe national average and improved over the two years prior. Twenty-eight percent of
~~$idents have participated in a recreation program in the past twelve months. Those
t')umbers are true to the national average and are increasing over the two years prior. The
work the Commission did with the previous Recreation Plan and following it up with the
Strategic plan yielded the desired results. These plans help us stay focused on doing the right
things the right way.
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Director Auler asked the Commission to consider appointing or having volunteersto serve on
a work group with him and some of his team members to go through the process. 'ThEl goal is
to have the plan complete by December 30th and implementing the plapin January.

Commissioner Dooley volunteered to work with Director Auler.

MATTERS FOR COMMISSION DISCUSSION AND/OR ACTION:
A. Approval of the 2009 - 2013 Community Recreation Plarfi3nd recommendation to submi,t to

City Council and the State of Michigan Department ofNaturalHesources for approval.

Commissioner Staab stated that he worked withgommissioner Dooley and Superintendent
Cowan on a redraft and he thinks this plan is rei!dy to go and he fully supports it, so he'
recommends the Commission's adoption. '

Commissioner Policicchio stated that he supports til~ipl~n The reason is that he thinks it is
important that we continue to try to move forward nOI1']~!ter what our challenges are. He
believes this plan will get us through hard times and will Pelwhat the community needs.

Commissioner Dooley state,?m~t the statistics which Director;A.y,le~pqinted out show that
many citizens go to our Pi!r~~ forJlJi!pyreasons We have greatp~rks with amenities and
resources. CommissionEjrDo?ley comlllEjnded Superintendent(;owan for the great job she did
on the plan, He supports the plan as well.

Commissioner Iszler stated that it is goqd t~hear~b6JUhesuccesses and to be reminded of
the resources that we have. The continuing of these'plans will give us more improvements.
She fully supports the plan.

Student Commissioner Kerbrat stated!hat tr~ plan looks good and that Novi is a great
cqlllmunity and is poing better than many·~reas.

'. -'.

, COlTimissioner Schwarzlose stated lhatwe need to continue to stretch and strive for a better
comrnynity. These are difficulte.cpnomic times and we could easily just say that things are
going to,get better and let's just deal with now, but that is not reality. The reality is that we
need to look forward, plan ahead and continue to strive to improve the quality of life in our
parks and recreation system because it does affect the quality of life and drive economic
impact. Therei~ doculTiented, factual, statistical information which backs the fact that parks
and recreation servicEjahd land adds value to the community and property values and is
important to comlTi~nity infrastructure. If we do not plan ahead and continue to look forward it
would be a disservice to the community.

A motion was made to approve the 2009-2013 Community Recreation Plan as presented by
Commissioner Dooley and seconded by Commissioner Iszler.

Voice Vote

CITIZEN COMMENTS: None

Unanimous
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COMMISSIONER COMMENTS:

ADJOURNMENT:

It was moved by Commissioner and seconded by Commissiop~r .

Voice Vote Unanimous

The meeting was adjourned by Commissioner Schwllrzlose at PM,

DATE APPROVED: .

Reagan SchWar;;::lose, Chairperson

Jay DoqlE;Y, Vip"eChairpers()ri
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CITY OF NOVI
COMMUNITY RECREATION PLAN

RESOLUTION OF ADOPTION
CITY COUNCIL

OF THE CITY OF NOVI

WHEREAS, the Par~s, Recreation and Cultural Service Commission and the City Council of the
City of Novi has undertaken a Five Year Parks and Recreation Plan which describes the
physical features, existing recreation facilities and the desired actions to be taken to improve
and maintain recreation facilities during the period between 2009 - 2013, and

WHEREAS, a public comment session was held on Thursday, July 9, 2009 at the Novi Civic
Center to provide an opportunity for citizens to express opinions, ask questions, and discuss all
aspects of the Community Recreation Plan, and

WHEREAS, the Parks, Recreation & Cultural Services Commission and the City Council of the
City of Novi has developed the plan for the benefit of the entire community and to adopt the plan
for the benefit of the entire community and to adopt the plan as a document to assist in meeting
the recreation needs of the community,

NOW, THEREFORE BE IT RESOLVED the City Council hereby adopts the City of Novi
Community Recreation Plan as a guideline for improving recreation for the residents of the City
of Novi.

(Yeas: Nays: Absent: )

I, David B. Landry and Robert Gatt do hereby certify that the foregoing is a true and original
copy of a resolution adopted by the City of Novi City Council at their Council Meeting thereof
held on the 20th day of JUly, 2009.

David B. Landry, Mayor
City of Novi

Robert Gatt, Mayor Pro Tem
City of Novi



RESOLUTION FOR ADOPTION OF THE COMMUNITY
RECREATION PLAN

THE CITY OF NOVI PARKS, RECREATION AND CULTURAL SERVICES
COMMISSION

WHEREAS, the Parks, Recreation & Cultural Services Commission of the City of Novi has
undertaken a Five Year Parks and Recreation Plan which describes the physical features,
existing recreation facilities and the desired actions to be taken to improve and maintain
recreation facilities during the period between 2009 - 2013, and

WHEREAS, a public comment session was held on Thursday, JUly 9, 2009 at the City of Novi
Civic Center to prOVide an opportunity for citizens to express opinions, ask questions, and
discuss all aspects of the Recreation Plan, and

WHEREAS, the Parks, Recreation & Cultural Services Department of the City of Novi has
developed the plan for the benefit of the entire community and to adopt the plan as a document
to assist in meeting the recreation needs of the community, and

WHEREAS, after the public hearing, the Parks, Recreation & Cultural Services Commission
voted to adopt said Recreation Plan,

NOW, THEREFORE BE IT RESOLVED the City of Novi Parks, Recreation & Cultural Services
Commission hereby recommends adoption by the Novi City Council of the attached Community
Recreation plan 2009 - 2013,

(Yeas: :5 Nays: 0 Absent: 'i2,. )

I, Reagan Schwarzlose and Jay Dooley do hereby certify that the foregoing is a true and original
copy of a resolution adopted by the City of Novi Parks, Recreation & Cultural Services
_~ 'ion at their CZission Mee:ng thereof held on the 9

th
day of July, 2009,

Rea n Schwa ose, Chairman
P s, Recrea' n & Cultural Services Commission
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  1    Community Description 

Novi was ranked #48 in Money magazine’s Top 100 Best Places to Live in 2008. 
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Community Description 

 
The City of Novi’s Parks, Recreation and Cultural Services (PRCS) Department works coop-
eratively with the Novi Public Library, Novi Community School District (NCSD) and many 
other agencies to provide recreational opportunities.  However, the jurisdiction of the 2009-
2013 Community Recreation Plan (CRP) focuses on City owned and operated recreation 
facilities, parks and programs.  The plan includes a description of the City’s administrative 
structure, inventory of current and conceptual recreation facilities and parks, as well as 
goals, objectives and a five year action plan.   
 
This five year plan was developed by City staff and adopted by the PRCS Commission and 
City Council to serve as a guide in making future decisions related to recreation facilities 
and programs.  In addition, the Plan is intended to allow the City to continue to apply for 
funding assistance from outside agencies, including the Michigan Department of Natural 
Resources (MDNR), to work towards implementation of the goals and recommendations 
within the Plan.   
 
The City of Novi, ranked #48 in 
Money magazine’s Top 100 Best 
Places to Live in 2008, is located 
in Oakland County, Michigan.  Oak-
land County is the second largest 
county in Michigan with an esti-
mated population of 1.2 Million in 
2005.  As of April 2007, the City of 
Novi had an estimated population 
of more than 52,270 residents.   
 
Novi is believed to have first been 
settled in 1825, 12 years before 
Michigan became a state.  Novi 
was incorporated as a City in 1969 
by citizen vote.  However, one sub-
division decided to remain a town-
ship and, to this day, remains Novi 
Township with a population of 
about 150.     
 
The City covers an area of 31.3 square miles. Getting around Novi is fairly easy, as all major 
east to west roads are numbered and exactly one mile apart. Eight Mile Road is the south-
ern border of the City and 14 Mile Road is the northern border. Major north-south routes 
are also one mile apart.  Access to Novi is easy, as four major highways intersect within the 
border; M-5, I-96, I-275, and I-696. Novi is relatively flat, with low, rolling hills. Much of 
Walled Lake lies within the City limits at the northern border, and a few smaller lakes, 
ponds, streams and wetlands can be found throughout the City.   

Figure 1:  Regional Setting 
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  2    Planning Process 

Providing opportunities for citizen engagement is a high priority for the City of Novi.   
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Community Recreation Plan - Planning Process  

 
Background Information 

The development of the City’s Community Recreation Plan (CRP) has a been a project driven by the  
leadership of administrative staff within the organization.  Information within the plan has been de-
veloped by cross-departmental efforts and includes narrative from a variety of sources, including: 
the 2004 Master Plan for Land Use and 2008 Update, the 2003-08 Community Recreation Plan, 
the 2008-13 Senior Services Strategic Plan, 2008 National Citizen Survey - City of Novi, 2008 
Fuerst Property Land Use Study, 2008-09 Community Attitude and Interest Survey as related to 
Parks, Recreation and Cultural Services (PRCS), 2009 Signature Park and Indoor Facility Feasibility 
Study and field observations.   

The Community Description includes a brief introduction to the City of Novi and jurisdiction of the 
Plan.   

The Administrative Structure section of the Plan provides a description of how parks and recreation 
is structured and operated in the City.  The department has undergone recent changes in staff allo-
cation in Fiscal Year (FY) 2008-09 to increase effectiveness of service delivery throughout the City.  
The new PRCS Organization Chart is included in this section.  Volunteerism and funding of the de-
partment  for FY 2008-09 and FY 2009-10 are also discussed in this section.   

The Parks and Recreation and Facilities Inventory includes an in-depth inventory of all City of Novi 
owned public parks and facilities, along with a brief inventory of local schools, regional, state parks, 
as well as other public and private recreation facilities within the City.  An understanding of all of 
these recreation providers and their availability to the citizens, was necessary to assist with the de-
velopment of goals and action plans for future parks and recreation decisions.  The information was 
collected through a field study of each park and facility location and includes an assessment of ac-
cessibility for all City owned public parks and facilities.  An overview of recreation programs, com-
munity partners and a DNR grant inventory are also included in this section.  

Basis for Action 

The Basis for Action section discusses factors inside and outside of the City that may have an effect 
on the direction of recreation in the next five years.  This portion of the plan includes statistical and 
demographic information, along with a service discussion based on national recreational trends, 
standards, service area gaps and stakeholder input from surveys and focus groups.     

Action Plan 

The Action Plan section outlines the direction the City of Novi will take to maintain, improve and ex-
pand parks and recreation services over the next five years, taking into account the public informa-
tion gathered from focus groups and surveys.  The section discusses goals, objectives and a capital 
improvement schedule.   

Public Hearing  

A draft of the 2009-13 CRP was presented to the PRCS for their review and discussion at two differ-
ent times throughout the development of the plan.  First to City Council in an off week packet and at 
the PRCS Commission meeting, both on April 9, 2009.  The comments from this review process 
were implemented and a second draft of the plan was submitted to City Council on May 7, 2009  in 
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and off week packet and to the PRCS Commission in the packet for the May 14, 2009 meeting for 
further review and comment.    

The draft 2009-13 CRP was then made available for public review on May 22, 2009.  Hard copies 
of the draft Plan were available at the Novi Civic Center at the PRCS front desk, City of Novi Senior 
Center, Novi Ice Arena and The Novi Library.  A digital copy was posted on the City’s website.  A 
press release was sent out and posted on the City of Novi website and at the four mentioned sites, 
making people aware of the draft Plan and public review process.  The public review closed on Mon-
day, June 29, 2009.  Two comments were received and implemented regarding a slight modifi-
cation of the acreage in two park properties.   
 

A public hearing on the draft 2009-13 CRP was held in front of the CRPS Commission July 9, 2009 
at the Novi Civic Center, Council Chambers.  A brief overview of the purpose of the plan, process 
and contents was presented.  There was no public comment. 

Adoption 

The PRCS adopted the 2009-13 Community Recreation Plan by resolution at their July 9, 2009, 
meeting.  (Resolution and minutes to be added as appendix C) 

(Result of City Council Meeting on July 20, 2009 to be inserted upon completion) 

Public Input  
 
Throughout the development of the CRP, the City gathered public input via three primary methods; 
focus group sessions, three comprehensive surveys and the DNR required public hearing.   
 
Over the past two years, several focus group meetings have been conducted  on topics related to 
the future direction of PRCS.  All stakeholders have been involved in the process including Council 
and Board Members, City staff, user groups, program participants and community members.   
 
Focus group meetings were held on the following dates and topics, with public participation results 
from each represented in Appendix A.   
 
• Senior Services Community Input Sessions, October, 2007 
• Fuerst Input Sessions, February, 2008  
• Novi Theatres and Performing Arts Service Improvement Input Sessions, September, 2009 
 
Community Surveys  
 
Three major surveys have been conducted in the City of Novi since July, 2007.  Each of these sur-
veys provided significant information on the current community opinions regarding City services, 
needs, improvements and support in regards to Parks, Recreation and Cultural Services.  The sur-
veys were designed to obtain statistically valid results from households within the City of Novi and 
were administered by a combination of mail and phone.  A copy of all the surveys and their respec-
tive executive summaries are contained in  Appendix B.  The surveys include:   
 
 
1. Community Assessment Survey for Older Adults (CASOA), July, 2007 
2. The National Citizen Survey, City of Novi, October, 2008 
3. Community Attitude and Interest Survey, December, 2008 
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  3    Administrative Structure 

Each year over 29,000 hours are volunteered by citizens to support Parks, Recreation 
and Cultural Services staff and activities.   
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City of Novi Administrative Structure 

 
Form of Government - City Council / City Manager  
  
A City Manager / City Council form of government governs the City of Novi.  The City’s Mayor is 
elected to a two-year term, is the presiding officer and a voting member of the seven-person City 
Council.  City Council members are also elected and serve a four-year term.  Council is responsible 
for establishing policy, passing local ordinances, approving  appropriations and the annual itemized 
budget and all grant applications that require matching funds, while developing an overall vision for 
the City.  The Council appoints the City Manager.  The City Manager is the chief administrative offi-
cer for the City of Novi and is responsible for all City departments.  The City Manager attends all City 
Council meetings and reports directly to the City Council on all City matters.  Among other duties, 
this office is charged with the preparation and submittal of the Annual Budget and Capital Program, 
reports regularly on the financial operations of the City and maintains active membership in various 
civic organizations.  The City also employs an Assistant City Manager who assists the City Manager 
in developing program strategies to achieve City Council goals and to improve the quality of life in 
Novi.  The Assistant City Manager coordinates day-to-day operations and ensures integration of ser-
vices among City Departments as well as the dependable delivery of high quality services while con-
serving community resources.  
 
Public Act 156 of 1927 (Local Government, Operate System of Public Recreation) authorizes cities, 
villages, counties, townships and school districts to operate local recreation facilities and recreation 
systems.  The Act states that a city, village, county or township may operate a system of public rec-
reation and playgrounds, acquire, equip and maintain land, buildings or other recreation facilities, 
employ a superintendent of recreation and assistants and vote and expand funds for operation of 
systems.   
 
Parks, Recreation and Cultural Services Commission 
 
The Novi Parks, Recreation and Cultural Services (PRCS) Commission is an advisory commission 
that meets monthly for the purpose of conducting business and encouraging community input.  The 
seven members are appointed by City Council, serve three-year terms and are voting members.  An 
additional two, non-voting members are high school students and serve two-year terms.  The Com-
mission is an advisory board that assists with strategic planning, park development, partnerships 
and community involvement.   
 
Overview of City of Novi, Parks, Recreation and Cultural Services  
 
PRCS is one component of the overall service provided by the City of Novi to residents in the area, 
which focuses on maintaining quality parks an open spaces which providing high quality recrea-
tional and cultural programs and community events for individuals of all ages.  PRCS works in coop-
eration with all other departments in the City as shown in Figure 2 on page 15.  The department 
works especially close with the Department of Public Services (DPS), which oversees park mainte-
nance, Police, Fire and Library.   
 
The Director of CPRS administers the operation of the department and reports to the City Manager 
and Assistant City Manager.  The department consists of eight full-time staff, one full-time con-
tracted employee, various part time, seasonal employees, and independent contractors.    
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The organizational chart for CPRS is located in Figure 3 on page 16.  The department is responsible 
for a number of tasks including: 
 
• Program community events, activities and organized sports offered by the City, including the 

facilitation of enrollment and coordinating time and program locations.    
• Schedules and coordinates the use of multiple recreation facilities and fields.   
• Works with community partners, organizations and volunteer sports groups. 
• Recruiting, screening and training volunteers  
• Works closely with the Department of Public Services (DPS) personnel to ensure maintenance 

of parks and facilities.   
• Oversees and administers the department’s budget. 
• Recommends land, facility expansions and additional needs to the Commission and Council.   
 
Supporting Groups  
 
There are various volunteer organizations that assist in supporting departmental efforts through 
advocacy and fund raising.  Two such organizations are the Novi Parks Foundation and The Friends 
of the Novi Theatres.   
 
The Novi Parks Foundation was formed in 2004 as a 501 (c) (3) non-profit corporation that assists 
Novi PRCS by raising funds through events and the Naming Rights Program to support park pro-
jects, recreational opportunities and the scholarship program to allow financially disadvantaged 
youth the opportunity to participate in recreational programs.   
 
The Friends of The Novi Theatres is a non-profit 501 (c) (3) charitable organization designed to en-
hance the Novi Theatres, a division of the City of Novi, CRPS.  The Friends of The Novi Theatres pro-
vides volunteer and financial support to enhance the theatre experience for all who attend and par-
ticipate in The Novi Theatres’ shows and educational programs.  The Friends have raised thousands 
of dollars to purchase items over the years, such as; set pieces, a piano,  funds for live orchestra-
tions for musicals and other capital type items.   
 
Volunteers  
 

In Fiscal Year (FY) 2007-08, Novi Parks, Recreation and Cultural Services volunteers provided  
nearly 29,000 hours of service, with nearly 12,000 of the hours being completed in the area of 
youth sports programs and 9,000 in the area of Senior Services and related programs.  This overall 
total is the equivalent of 14 full-time employees or 23 part-time employees.  Volunteers are utilized 
for a wide range of “jobs” throughout the department in order to provide an outlet for them to give 
back to the community and for the department to provide as many quality services as possible in a 
cost efficient manner, while creating a sense of community and engaging citizens.  Opportunities 
for volunteerism exist in many areas including, special events, youth sports coaches, program in-
struction, environmental / outdoor projects, older adult services and park enhancement.    

The department has a volunteer application as well as a background check screening process that 
all volunteers must undergo on an annual basis.  Once a volunteer has completed the process and 
is approved to work, the volunteer is provided with a brief overview of the department and basic 
training on the volunteer job they were selected to perform.   
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Fiscal Analysis  
 
PRCS is primarily funded through a .5 mill property tax for the operation of the department, the 
City’s General Fund (property tax revenue) and the revenues generated from the various recreation 
facilities and programs.  To a lesser extent, the department is also supported by various grants, 
sponsorships and donations.   
 

 Figure 4 - PRCS Revenues and Expenditures  

Actual Proposed
ACCOUNT NUMBER DESCRIPTION 2007-2008 AMENDED Thru 02/28/09 ESTIMATED 2009-2010
208-000.00-403.000  Property Taxes 1,342,483$   1,364,000$         1,374,265$      1,310,000$    1,336,000$         
208-000.00-502.100  Community Development Block Grant 96,102         111,990             119,623          154,825         111,900             
208-000.00-523.000 Park Development Grant -              -                     -                  852,320         -                     
SEE BELOW  Program Revenue 906,480       1,003,299          643,374          897,894         970,790             
SEE BELOW  Older Adult Program Revenue 145,364         133,901               71,093              164,072         149,897               
208-000.00-664.000  Interest 70,092         6,500                 27,634            33,610           9,895                 
208-000.00-665.000  Miscellaneous Income 6,708           5,000                 20,136            20,136           5,000                 
208-000.00-665.005 11,500               20,136            20,136           5,000                 
208-000.00-665.250 Forestry review & Inspection fees 1,440           -                     -                  -                 -                     
208-000.00-676.101  Transfer from General Fund 1,332,306    1,093,232          -                  80,000           -                     
208-000.00-676.265  Transfer from Contributions 743              1,000                 1,283              1,300             1,000                 

1,333,049    1,094,232          1,283              81,300           1,000                 
 3,901,718$    3,718,922            2,257,408$       3,514,157$    2,584,482            

208-000.00-680.000  APPROPRIATION OF FUND BALANCE 1,912,687            (267,045)              
5,631,609$         2,317,437$         

CITY OF NOVI
2009-2010 BUDGET

PARKS, RECREATION AND CULTURAL SERVICES FUND
REVENUE

2008-2009

Personal Services 1,546,887$   1,756,353$         945,447$         1,569,088$    865,410$            
Supplies 67,722         83,340               46,628            80,740           56,745               
Other Services and Charges 1,247,469    1,627,946          823,219          1,517,970      1,261,607          
Capital Outlay 169,401       2,163,970          556,443          2,250,427      133,675             

3,031,479$   5,631,609$         2,371,737$      5,418,225$    2,317,437$         

Actual Proposed
ACCOUNT NUMBER DESCRIPTION 2007-2008 AMENDED Thru 02/28/09 ESTIMATED 2009-2010

ADMINISTRATION
Personal Services 417,402$      441,683$            246,824$         391,579$       385,145$            
Supplies 44,903         57,465               33,198            54,565           50,890               
Other Services and Charges 196,876       358,295             208,832          407,748         233,155             
Capital Outlay 47,401         2,096,470          498,166          2,183,947      133,675             

706,582$      2,953,913$         987,020$         3,037,839$    802,865$            
RECREATION
Personal Services 252,622$      349,999$            167,409$         292,993$       285,185$            

Other Services and Charges 640,902       769,387             380,609          625,604         741,330             
Capital Outlay -              -                         -                      -                     -                         

893,524$      1,119,386$         548,018$         918,597$       1,026,515$         
OLDER ADULT SERVICES
Personal Services 152,367$      196,030$            115,130$         179,683$       195,080$            
Supplies 3,237           4,250                 2,750              5,200             5,855                 
Other Services and Charges 212,710       265,039             140,486          253,543         287,122             
Capital Outlay 30,522         41,000               39,977            39,980           -                         

398,836$      506,319$            298,343$         478,406$       488,057$            
FORESTRY & PARK MAINTENANCE
Personal Services 724,496$      768,641$            416,084$         704,833$       -$                        
Supplies 19,582         21,625               10,680            20,975           -                         
Other Services and Charges 196,981       235,225             93,292            231,075         -                         
Capital Outlay 91,478         26,500               18,300            26,500           -                         

1,032,537$   1,051,991$         538,356$         983,383$       -$                        
3,031,479$   5,631,609$         2,371,737$      5,418,225$    2,317,437$         

APPROPRIATION SUMMARY

2008-2009
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  4    Parks and Recreation Inventory 

Over 140,000 individuals participate in Parks, Recrea-
tion and Cultural Services programs each year.    
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Parks and Recreation Inventory 

 
An essential component of the Novi Parks, Recreation and Cultural Services (PRCS) five year Com-
munity Recreation Plan (CRP) is an inventory of existing and potential parkland, recreation facilities, 
programs and events.  This inventory and assessment will assist the decision making process and 
provide a base of information to utilize in developing an Action Plan.  It should be noted that this 
section includes both public and private recreational opportunities for residents in the City.  The 
inventory covers the following components: 
 
• City of Novi - Parks, Recreation and Cultural Services 

 *  Community Facilities and Parks 

 *  Neighborhood Parks  

 *  Conceptual Signature Park 

• Barrier Free Accessibility 

• School Facilities 

• Regional Parks and Facilities 

• Private Parks and Facilities  

• Community Recreation Programs 

• Partner Organizations   

• DNR Grant Inventory   

 
City of Novi - Parks, Recreation and Cultural Services  
 
In regards to Parks and Recreation, the City of Novi owns three recreation facilities and manages 
over 1,000 acres of parkland.  According to the 2000 census data, Novi’s population was 47,386 
and estimated at 55,171 in 2008. Based on the population projections made in the City of Novi 
Master Plan for Land Use 2004, the City will have a population of 72,000 by 2014. The City of Novi 
strives to acquire land for active use in recreation and to preserve properties with significant natu-
ral resources. Parkland acquisition methods consist of utilizing easements, land donation, public/
private partnerships, lease agreements, grant funding and purchasing. 
 
An inventory of the facilities and parks follows and is illustrated on the maps throughout the sec-
tion.  These facilities and parks are broken into categories as listed above and are classified based 
on the suggested system in Appendix C of the Michigan Department of Natural Resources (DNR) 
Guidelines for the Development of Community Park, Recreation, Open Space and Greenway Plans.   
 
 



  20 

Parks, Recreation and Cultural Services  

Location: 45175 West Ten 
    Mile Road  
Size:  12 acres 

Classification: Recreation Facility - Municipal Offices  
 
Description:  The Civic Center is home to the City Offices, including the 
Novi PRCS Department, which encompasses a theatre, meeting rooms 
and activity rooms.  Year round recreational programs for all ages are 
held in these rooms daily and room reservations are also available for 
business meetings, showers and parties.   
 
Site Features:   
• 10 rooms available for community use 
• 1 stage (for theatrical performances) 
• Full service banquet kitchen 
 
 

Location: 25075 Meadow- 
    brook Road   
Size: 19 acres 

Classification: Recreation Facility / Special Use -  
             Community Senior Center / Senior Housing   
 
Description: Meadowbrook Commons, opened in September 2001, is 
an older adult housing facility built and owned by the City of Novi.  The 
facility is contracted to a company that oversees the daily maintenance 
and operations of the facility, as well as the residential rental portion of 
the facility.  The Novi PRCS Senior Center is also located within the fa-
cility,  The center provides older adult programs, special events, social 
services, and fitness opportunities for all of Novi’s older adult popula-
tion.  The senior transportation program is also located at this facility.   
 
Site Features: (for public use) 
• 115 1-2 Bedroom Apartments 
• 60 Ranches  
• Computer Lab 
• Library room 
• 2 Activity / meeting rooms 
• Game, craft, movie and fitness rooms (for complex residents) 
• Stage 
 
 
 

Community Recreation Facilities and Parks 
 

Novi Civic Center    

 

Meadowbrook Commons  

 

Novi Civic Center    

 

Meadowbrook Commons  
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Classification: Recreation Facility - Sports Complex 
 
Description: The Novi Ice Arena opened in September 1998.  This beauti-
ful multi-surface facility offers two NHL-regulation sized ice sheets, seat-
ing capabilities of 750 and 200, heated viewing areas, pro shop, conces-
sions, skate rental and meeting space.  The arena offers eight large 
locker rooms, an officials room and a figure skating dressing room.  The 
facility is host to a variety of organizations, including the Novi Youth 
Hockey Association, Figure Skating Club of Novi, Novi High School, and 
Northville High School.   In addition, there are two dance studios in the 
facility that house the PRCS Dance Program.   
 
The facility is owned by the City of Novi and operations are contracted to 
a management company.    
 
Site Features: 
• 2 NHL sized sheets of ice 
• 8 Locker rooms 
• 2 Dance studios 
• Pro Shop 
• 1 Concession Stand  
• Meeting / Conference Room 
 

Location: 42400 Arena     
    Drive 
Size:  15 acres 

Location: 601 South Lake Dr. 
Size: 610.34 acres 

Classification: Community Park 
 
Description: The largest of the City’s parks, Lakeshore Park offers a 
wide variety recreational opportunities and plays host to many commu-
nity events.  Active recreation opportunities include a swimming beach 
(on Walled Lake, the largest lake in the City) in the summer months, 
well maintained mountain bike and walking trails and two newer play 
structures.  The park is also home to a wide variety of flora and fauna.  
Two picnic shelters and a meeting building are available for community 
use at the park.   
 
 
Site Features: 
• 1 Public swimming beach 
• 9 Miles of mountain bike / walking trails 
• 2 Playgrounds 
• 3 Horseshoe pits 
• 1 Sand volleyball court 
• 2 Picnic shelters / barbeque grills 
• 1 Soccer field 
• 2 Restroom facilities  
 
 

 

Lakeshore Park  
 

 

Lakeshore Park  
 

 

Novi Ice Arena  

 

Lakeshore Park  
 

 

Lakeshore Park  
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Classification: Community Sports Park / Complex 
 
Description: Developed in 1996, Community Sports Park caters to ac-
tive recreational pursuits.  This park is known as the premier soccer 
and baseball complex in the area, which plays host to many tourna-
ments throughout the year.  Tennis and basketball courts are also 
within the park.  For non-sports enthusiasts, one picnic shelter is avail-
able for community use throughout the year or to rent for gatherings of 
all sorts.  Two play structures, one near each entrance of the park, are 
popular all year round.   
 
Site Features: 
• 2 Playground areas 
• 1 Picnic shelter / barbeque grills 
• 3 Restroom facilities 
• 6 Soccer Fields (none lighted, all irrigated)    
• 10 Baseball Fields (none lighted, all irrigated) 
• 2 Tennis courts 
• 2 Basketball courts 
  
 
 

Location: 51000 Eight Mile       
   Road 
Size: 74 acres 

Classification: Community Sports Park / Complex 
 
Description: Ella Mae Power Park is an athletic complex catering pri-
marily to softball leagues, which is located on the Civic Center Campus 
and shares parking at the site.  This complex is one of the premier sites 
for softball in the area.  This site also hosts a variety of tournaments 
throughout the year, from recreational to state and national tourna-
ments.  Approximately 28 acres of this space is heavily forested with 
mature hardwoods, including a trail system for hikers.  A play structure 
and small shelter are also a part of this site.   

 
 
Site Features: 
• 4 Softball fields (all skinned infields, all lighted, none irrigated) 
• 2 Baseball fields (all skinned infields, none lighted, none irrigated) 
• Concession / restroom facility  
• Small shelter 
• Playground  

 

Location: 45175 West Ten  
    Mile Road 
Size: 73 acres 

ITC Community Sports Park  

 

Ella Mae Power Park  
 

Ella Mae Power Park  
 

Ella Mae Power Park  
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Classification: Community Park 
 
Description: Rotary Park is mainly a passive park located primarily 
within a floodplain.  Amenities include nature trails, a picnic shelter 
with grills, two tennis courts and a play structure.   

Site Features: 
• 1.5 Miles of nature trails 
• Barbecue grills 
• 1 Playground 
• 1 Picnic Shelter 
• 2 Tennis courts 
• Restroom facilities 
  
 

 

Location: 22220 Rothel Drive 
Size: 66 acres 

Classification: Community / School Park 
 
Description: This is a community park that is located on property adja-
cent to a Novi Community School.  The park mainly consists of open 
space utilized for practice fields for soccer, football and lacrosse, as 
well as two youth baseball / softball fields and a small shelter.   
 
Site Features: 
• 8 Practice soccer fields (multi-sports fields)  
• 2 Youth Baseball / Softball Fields 
• 3 Football / 1 Lacrosse Field 
• Restroom 
• Picnic shelter 
 
 

Location: 26442 Wixom Road 
Size: 51 acres 

 

Rotary Park  

 

Wildlife Woods Park  

 

Rotary Park  

 

Wildlife Woods Park  
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Location: Adjacent to Village 
Oaks Elementary School 
Size: 7.77 acres 

Classification: Neighborhood Park 
 
Description: Brookfarm Park is an undeveloped park, mainly utilized for 
soccer practices and a variety of small gatherings.   
 
Site Features: 
• 1 Multi-purpose field 
• Open space for structured and non-structured recreation 
  
 
 

Neighborhood Parks 

Fuerst Park - under construction, initial phase complete by July 2009 

Future Classification: Neighborhood Park   
 
Description: Fuerst Park originally consisted of a farmhouse, two barns and 
a well house.  In 2008, a land use study was completed by the City and 
consultants.  Upon much stakeholder input, a plan was created and ap-
proved by Council to develop a public, neighborhood park.  In fall 2008, a 
design firm was secured to create a concept plan for the park, which is 
shown on page 25.  The construction contract was awarded in spring 
2009, with the initial phase of the park to be complete and open in sum-
mer 2009, adjacent to the site of the new  Novi Public Library, creating a 
campus-like atmosphere with the nearby Civic Center, Ella Mae Power 
Park, Police Station and High School.  The park will feature an 150-seat 
amphitheater to be used for summer concert series, library programs and 
more.  Additionally, the site will have walking paths traversing throughout 
and enhanced landscaping including additional trees and a location for a 
possible community garden.  The park will have Wi-Fi access.   
 
Site Features:  
• 150 seat amphitheater 
• Historical Township Hall  
• Walking paths 
• Landscaping  
• Wi-Fi access  
 
 
 

Location:  45325 W. Ten  
Mile Road  
Size:  8 acres 

 

Brookfarm Park  
 

Brookfarm Park  
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Fuerst Park Plan  

Figure 5 -  Fuerst Park, Approved Concept Plan   
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Land Use Categories  
Following is a brief description of each of the categories that are utilized to describe the lands fea-
tured on the City of Novi Parks & Recreation Areas Inventory Map 1.   
  
Existing Parklands:  Existing parklands are properties which have been previously designated as 
parkland, are owned by the City of Novi, and have existing recreation improvements available to the 
public.  The recreation improvement categories include (not an all-inclusive listing): 
• Sports fields (soccer, baseball, softball, tennis courts, volleyball courts) 
• Parking Areas 
• Concessions 
• Picnic Areas / Shelters 
• Beach / Swimming Areas 
• Hiking / Bike Trail Systems 
• Children's Playscape Equipment 
• Cross-Country Skiing 
• Restroom Facilities 
 
Undeveloped Parklands / Natural Resources:  These parkland areas are properties which have 
been previously designated as parkland, are currently owned by the City of Novi, and do not have 
any recreation improvements at present. 
• Natural Resource Areas 
• Wildlife Viewing 
• Passive Recreation Opportunities 
• Village Wood Lake / Orchard Hills West Property  
• Landings Area 
 
Potential Parklands:  These areas include properties which have not been previously designated as 
parkland but are identified to have other significant recreational value.  The City of Novi is in the 
process of gaining ownership title to these areas and does not have any formally planned or exist-
ing recreational improvements at these locations at the current time. 
• Novi Core Habitat Property (Heritage Shoppes Property) 
• Southwest Core Reserve (Singh Property) 
 
City Owned Lands:  These areas included property which have not been previously designated as 
parkland but are owned by the City of Novi.  These areas include service facilities and functions in-
cluding: 
• Cemeteries 
• Fire Stations 
• City Senior Center 
• City Library 
• City Ice Arena 
• City Drainage Courses (lands restricted to wetlands mitigation purposes - Garfield - M-5 area) 
 
County Lands:  These are owned by Oakland County and are not designated as parkland areas.  
These areas include service facilities and functions including: 
• Oakland County Water Resource Commissioner's Office (OCDC) - Walled Lake Wastewater Treat-

ment Plant accessed from West Park Drive. 
• Oakland County Road Commission (RCOC) - Intersection and dedicated right-of-way ownership 

along County owned and maintained roads 
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School Lands:  These areas are owned by public and private educational institutions and are not 
designated as parkland areas.  These include educational facilities and services for the following 
public school districts and private institutions: 
• Novi Community Schools 
• Northville Public Schools 
• Walled Lake Consolidated Schools 
• Art Institute of Michigan 
• Catholic Central High School 
• Franklin Road Christian School  
• Walsh College 
 
State Lands:  These areas are owned by state government agencies which include both improved 
and unimproved areas.  Novi does not have any state parks or recreation areas within its boundary 
but the following areas are publicly owned and possible passive recreation opportunities: 
• Michigan State University's Tollgate Farms Education Center 
• MDOT Property - M-5 Corridor 
 
Barrier Free Accessibility 
 
With the passage of the Americans with Disabilities Act of 1990 (ADA), all areas of public service 
and accommodation became subject to barrier-free requirements, including parks and recreation 
facilities and programs.   
 
To assess  the status of the City’s public parks and facilities, each was evaluated in accordance 
with the DNR standards to determine if a person with a disability can safely and independently ac-
cess and use the park or facility.  Each was given a rating of 1 through 5, based on a five point sys-
tem described below.  A summary of each park and facility can be found in Figure 6, City of Novi 
Parks, Facilities and School Inventory.  
 
Level 1:  None of the park / facilities are accessible to people with a broad range of physical dis-
abilities.  The site lacks paved areas and facilities, including play equipment and picnic areas, that 
are not easily accessible.   
 
Level 2:  Some of the park / facilities are accessible to people with a broad range of physical dis-
abilities.  Either the parking area or pathways are paved, but not both.  Many of the play areas or 
picnic areas are not easily accessible.   
 
Level 3:  Most of the park / facilities are accessible to people with a broad range of physical dis-
abilities.  Most of the parking areas and pathways are paved and some of the facilities, play equip-
ment and picnic areas included, are accessible but may not be completely barrier free.   
 
Level 4:  The park / facilities are completely accessible to people with a broad range of physical dis-
abilities.  Parking areas and pathways are paved and most of the facilities, play equipment and pic-
nic areas included, are easily accessible.   
 
Level 5:  The entire park / facilities were developed or renovated using the principals of universal 
design, an approach which enables all environments to be usable by everyone, regardless of age, 
ability or situation.   
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School Facilities    
 
The citizens of Novi also use the outdoor and indoor spaces of the schools in the community for 
recreational activities, including playgrounds at the elementary schools.  The City of Novi is served 
by several school districts within the City limits.  Novi Community School District (NCSD) consists of 
eight schools; one high school, one middle school, one 5th/6th grade school (Meadows), and five 
elementary schools (Deerfield, Novi Woods, Orchard Hills, Parkview and Village Oaks) and a com-
munity education department.  The Walled Lake Consolidated School District (WLCSD) has two ele-
mentary schools within the City , Hickory Woods and Meadowbrook, and a community education 
department.  The Northville Public Schools (NPS) has one elementary school within the City, Thorn-
ton Creek.   
 
The PRCS and the NCSD have an excellent relationship, which enables both agencies to jointly util-
ize park and school facilities to meet community needs.  The two agencies share use of gyms and 
field space for school events, athletic / sports programs and community education programs, which 
offers enrichment and recreation classes.  The priority of facility requests is school activities / 
groups, community education programs and then PRCS programs.  PRCS is mainly able to utilize 
gym space that is available includes evenings and weekends, with PRCS incurring custodial over 
time charges on weekends.  PRCS and NCSD also work cooperatively in the area of facility develop-
ment to better meet the needs of the community.  The department also has a relationship with 
WLCSD to advertise a few of each other’s programs in recreation guides throughout the year.  All of 
Walled Lake’s recreation and enrichment programs are run by the community education depart-
ment in Walled Lake, solely utilizing the school grounds and facilities within Walled Lake.   
 
Two private schools are also located in the City of Novi; Catholic Central High School and Franklin 
Road Christian School.  Catholic Central High School consists of a 60 acre campus that features 
two gymnasiums, several fields for football, lacrosse, baseball and soccer, a track and cross county 
course.  The City of Novi has a facility use agreement in place with Catholic Central High School for 
use of facilities when school functions are not utilizing specified areas.  The amount of time avail-
able for use has been minimal, is at off-peak times and has a cost attached for use.  Franklin Road 
Christian School  is a K-12, coeducational, college-preparatory.  The school site in Novi offers wet-
lands, playgrounds, a gymnasium, weight room and an athletic field complex including baseball, 
softball, soccer and practice fields.  Currently, the use of these facilities is not shared between 
PRCS and these schools due to a lack of availability. 
 
A complete inventory of the schools within the City of Novi is listed in Figure 7, along with the City of 
Novi parks and facilities inventory.   
 

Regional Parks and Facilities  

Parks in the region offer natural features that suit a broad range of outdoor recreation  interests, 
including picnicking, viewing and studying nature, biking, fishing, boating, camping, play areas, 
courts and more.  These parks are not officially utilized for programming by the Parks, Recreation, 
and Cultural  Services Department, however they do provide recreational opportunities to the citi-
zens of Novi.  Regional facilities are provided by the Oakland, Wayne and Washtenaw Counties, the 
Huron-Clinton Metropolitan Authority (HCMA) and Department of Natural Resources, (DNR).  The 
regional parks are located on Map 3, Location of County, State, and Huron-Clinton Metroparks.  
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Oakland County Parks  

The Oakland County park system encompasses 13 parks and more than 6,400 acres of natural 
landscapes, outdoor recreation offering a wide variety of year-round recreation opportunities to resi-
dents of the county, including Novi citizens, as Novi is located within Oakland County.  The Oakland 
County Parks and Recreation Commission provides and operates additional programs and facilities, 
including five golf courses, miles of trails, two water parks, a toboggan run, two campgrounds and a 
youth camp, three beaches, a bicycle motocross track, a nature center, outdoor amphitheater and 
conference and banquet facilities.  Core programs include a therapeutic recreation program, a mo-
bile recreation program, as well as classes and special events.  The Oakland County Parks include:   

• Addison Oaks (Addison Township)  

• Catalpa Oaks (Southfield) 

• Glen Oaks (Farmington Hills) 

• Groveland Oaks (Groveland Township) 

• Highland Oaks (Highland Township)  

• Independence Oaks (Independence Township) 

• Lyon Oaks (New Hudson) 

• Orion Oaks (Orion Township) 

• Red Oaks (Madison Heights) 

• Rose Oaks (Rose Township) 

• Springfield Oaks (Springfield Township)  

• Waterford Oaks (Waterford Township) 

• White Lake Oaks (White Lake Township)  

Washtenaw and Wayne Counties also operate comprehensive park systems and maintain thou-
sands of acres of parkland within 30 miles or less of the City of Novi, offering the citizens of Novi 
additional recreational opportunities.   

• Bell Creek County Park (Redford Township, Wayne County)  

• County Farm Park (Ann Arbor, Washtenaw County)  

• Elizabeth Park (Trenton, Wayne County)  

• Hines Park (Livonia, Wayne County)  

• Lola Valley County Park (Redford Township, Wayne County)  

• Lower Rouge Parkway (Inkster, Wayne County) 

• Lyndon Park (Chelsea, Washtenaw County) 

• Middle Rouge Parkway (Westland, Wayne County) 

• Wayne County Fairgrounds (Belleville, Wayne County) 

• William Holiday Parkway (Wayne County) 

Huron-Clinton Metropolitan Authority  

The Huron-Clinton Metropolitan Authority (HCMA) is a regional park district, also utilized by Novi citi-
zens, that encompasses Oakland, Wayne, Macomb, Washtenaw and Livingston Counties.  Currently, 
13 Metroparks covering almost 24,000 acres, offer a wide variety or educational and recreational 
facilities from working farms, to spray parks, to golf courses, Frisbee golf courses, trails, open 



Community Recreation Plan 2009 -  2013  

  33 

www.cityofnovi.org 

space, play spaces, picnicking and much more.  The Metroparks are located along the Huron and 
Clinton rivers, providing a greenbelt around the Detroit metropolitan area.  The HCMA regional 
parks within approximately 30 miles or less of the City of Novi include:   

• Delhi Metropark (Ann Arbor, Washtenaw County)  

• Dexter-Huron Metropark (Dexter, Washtenaw County)  

• Hudson Mills Metropark (Dexter, Washtenaw County)  

• Huron Meadows Metropark (Brighton, Livingston County)  

• Indian Springs Metropark (White Lake Township, Oakland County)  

• Kensington Metropark (Milford, Oakland County) 

• Lake Erie Metropark (Brownstown Township, Wayne County) 

• Lower Huron Metropark (Van Buren Township, Wayne County)  

• Oakwoods Metropark (Huron Township, Wayne County)    

• Stony Creek Metropark (Huron Township, Wayne County)  

• Willow Metropark (Huron Township, Wayne County)  

Michigan State Parks  

Several Michigan State Parks are in the Novi area and provide recreational opportunities to the citi-
zens of Novi. These state facilities include facilities for horseback riding, camping, hunting, fishing, 
snowmobiling, cross country skiing, nature areas, picnicking and more.  There are no state parks 
located in the City of Novi, but there are eight located within Oakland County:  

• Bald Mountain Recreation Area (Lake Orion)  

• Dodge Brothers #4 State Park (Waterford) 

• Highland Recreation Area (Highland Township) 

• Holly Recreation Area (Holly Township) 

• Ortonville Recreation Area (Ortonville) 

• Pontiac Lake Recreation Area (White Lake Township)  

• Proud Lake Recreation Area (Commerce Township)  

• Seven Lakes State Park (Holly Township) 

There are an additional seven state parks located within approximately 30 miles or less of the City 
of Novi:  

• Brighton Recreation Areas (Hamburg Township and Genoa Township, Livingston County) 

• Chelsea State Game Area (Chelsea, Washtenaw County) 

• Gregory State Game Area (Putnam Township, Livingston County) 

• Island Lake Recreation Area (Green Oak Township, Livingston County)  

• Maybury State Park (Northville Township, Wayne County) 

• Oak Grove State Game Area (Deerfield Township, Livingston County) 

• Pinckney Recreation Area (Pinckney, Livingston County) 

• Waterloo Recreation Area (Harrison Township, Washtenaw County)  
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Local Parks and Facilities  

The City of Novi is bordered by several communities; City of Farmington Hills, City of Livonia, City of 
Northville, City of Walled Lake, City of Wixom, Commerce Township, Lyon Township, Northville Town-
ship, Salem Township and West Bloomfield Township.  Each of these neighboring communities own 
and operate a variety or parks and facilities, many of which benefit the citizens of Novi, even though 
these spaces are not a part of this plan’s analysis.   

Commercial and Private Parks and Facilities  

A variety of privately owned recreation facilities are located within the City of Novi, serving many 
specific recreational needs of the citizens.  Facilities range from fitness centers and sports clubs to 
golf courses and bowling alleys.  While these facilities are privately owned and charge a monetary 
fee or membership fee, they are included in this plan due to the needs these facilities meet in the 
community.  Facilities include:   

• Bowling Lanes:  Novi Bowl, Lucky Strike 

• Dance / Gymnastics:  All Star Gymnastics, Elite Dance Company, Performing Arts Academy, 
Sheryl’s School of Dance  

• Fitness / Sports Clubs:  Bally Total Fitness, Gold’s Gym, Fusion, Lifetime Fitness, Sports Club of 
Novi, Snap Fitness 

• Public Golf Courses:  Links of Novi, Maples Club 

• Miscellaneous Facilities:  Lucky’s, O’Tooles, Putting Edge, Paradise Park, Total Sports, Whirly 
Ball West.  

In addition to all the parks and facilities noted in this plan, many other open spaces in the City con-
tribute to fulfilling the citizens’ need for outdoor recreation space in neighborhoods and subdivi-
sions.  The Zoning Ordinance provisions in the City play a role in this, especially in recent years dur-
ing the high growth Novi experienced, by encouraging developers to integrate open spaces into the 
planned components of new subdivisions.   
 
Many apartments and condominium complexes in the City also provide their residents with recrea-
tion facilities.  These facilities can include things such as swimming pools, saunas, tennis courts, 
volleyball courts, shuffleboard, fitness rooms, walking trails and play equipment.   
 
These spaces enhance the appearance of the developments and assist in meeting recreational 
needs of the residents in the subdivision or complex.   
 
Community Recreation Programs  

The City of Novi, Parks, Recreation and Cultural Services offers a variety of recreational programs 
and services for residents of the City and region.  In doing so, the department partners with other 
City departments, including the Novi Police Department, Fire Department, Library and others.  The 
City publishes a magazine titled Engage! three times a year; Fall, Winter, and Spring / Summer, 
which is delivered to approximately 24,000 households.  The publication includes program offer-
ings throughout the City, with a major portion of the guide consisting of parks and recreation pro-
grams.  Program offerings are also available to non-residents, although they are subject to a non-
resident rate, a cost slightly higher than the resident rate.  Programs are available for all ages, inter-
ests and activity levels and engage over 140,000 individuals each year.  A brief listing of the types 
of programs offered follows and assists in identifying unmet programming needs that still exist in 
the community.  
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Adults Sports / Programs  
 

• Adult Softball Leagues  
• Basket ball and Volleyball Open Gym  
• Golf Clinics 
• Dog Obedience  
 

Community Events 
 

• Daddy / Daughter Dance 
• Mom / Son Event  
• Parent / Child Golf Outing  
• Family Camp Out  
• Flashlight Egg Hunt 
• Mutt Strut - Dog Event 
• Memorial Day Parade /  
 Veteran’s Ceremony 
• Sizzling Summer Concert Series: 
      * Movies in the Park 
      * Puppets in the Park 
      * Concerts in the Park  
• Health Fair  
• International Festival 
• Fantasy Trick or Treat Trail 
• Ringing in the Holidays  
 

Health, Fitness and Safety  
 

• Aerobics, Zumba, Boot Camp 
• Pilates, Yoga, Toning Classes 
• Teen Fitness Classes 
• Community CPR Classes  
 

Ice Arena  
 

• Open / Public Skate 
• Figure Skating  
• Youth Hockey Leagues 
• Youth Learn to Skate Programs  
• Adult Hockey Leagues  
• Adult Drop-In Hockey  
 

Older Adults and Seniors 
 

• Special Events 
• Fitness / Wellness Programs 
• Computer Programs  
• Monthly Socials 
• Social Clubs 
• Cards 
• Dance 
• Travel and Day Trips 

• Health / Special Services  
• Massage  
• Support Groups 
• Meal Program  
• Transportation 
• Cable Productions  
 

Summer Camps  
 

• Camp Lakeshore 
• Sports Camps 
• Acting / Performance Camps 
• Improvisation Camps 
• Art Camps 
• Adventure Camps  
• Specialty Camps  
 

Theatre / Performing Arts  
 

• Theatre Productions 
• Drawing and Painting 
• Theatre Workshops 
• Dance  
• Youth Theatre, Choir 
• Characterization Classes 
• Improvisation Classes  
• Community Band, Choralaires 
 

Youth Sports Leagues  
 

• Basketball  
• Flag Football  
• Lacrosse  
• Softball  
• Soccer   
• Tee Ball  
• Volleyball  
 

Youth Programs / Classes   
 

• Horseback Riding  
• Fencing  
• Golf  
• Martial Arts 
• Science / LEGOS 
• Girls on the Run  
• Youth Sports Clinics - tennis, cricket, etc. 
• Nature  
• Bowling 
• Friday Night Frenzy’s - Middle School 

Events 
• Fire Up Fest - High School 
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Community Partner Agencies / Groups 

PRCS has partnerships with the following agencies / groups:   

• Friends of the Novi Theatres 

• Michigan Mountain Bike Association 

• Northville Public Schools 

• Novi Bobcats 

• Novi Chamber of Commerce 

• Novi Choralaires 

• Novi Concert Band  

• Novi Community School District 

• Novi Community Education 

• Novi High School Hockey  

• Novi Jaguar Soccer Association  

• Novi Lions Club 

• Novi Madness Softball  

• Novi Parks Foundation 

• Novi Rotary Club 

• Novi Youth Assistance 

• Novi Youth Baseball League 

• Novi Youth Hockey Association  

• Performing Arts Academy 

• Skating Club of Novi  

Public / Private Partnerships 

PRCS has partnerships with businesses in Novi and the surrounding areas to provide a variety of 
recreational opportunities for residents through contracted services or sponsorships.   A sampling 
of the businesses in partnership with PRCS include: 

• AARP 
• Alzheimer’s Association 
• Ann Arbor Veterans Hospital 
• Area Agency on Aging 
• Art Institute of Michigan 
• Ben Schleis-Salle D’Etroit-Fencing 
• Carousel Acres 
• Church of the Holy Family 
• Cirque Amongus 
• Community Cab 
• Family Self Defense Center 

• Farmington Gymnastics 
• Fitness RX 
• FOCUS/TFAP 
• Gone With The Dogs 
• Great Lakes Supply 
• Guernsey Dairy 
• Hands on Healthy 
• Haven 
• Health Care Partners 
• Hear Clear 
• Humana 
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Funding Source Project Year -                  
Grant Title  Grant No. Grant 

Amount Scope  Current Grant Status / Condition 

Land and Water                 
Conservation Fund  

1978 - Ella Mae   
Power Park 26-0106 V2 $29,000  

2 Softball 
Fields 

Closed - The fields are utilized daily for league 
and tournament play.  The fields were up-
dated utilizing City funds in 2006/2007 

Land and Water                 
Conservation Fund  

1980 - Ella Mae   
Power Park 26-01110 $27,500  

Playground/
Concession 

Building 

Closed - The facilities are utilized daily by 
sports leagues and citizens.  The playground 
was upgraded in 2003.  The concession facil-
ity replacement is currently underway and will 

be complete in May 2009.   

Land and Water                 
Conservation Fund  

1981 - Brookfarm 
Park 26-01235 $16,000  

2 Tennis 
Courts 

Closed - Tennis courts were removed in 2004 
due to deterioration and the decline of use.    

Two new tennis courts were constructed at a  
Novi school to meet the need.   

Michigan Natural      
Resources Trust Fund 

2005 - Village Wood 
Lake/Orchard                                                                                                                                                                                

Hills West 
TF05-165 $846,400  

Acquisition 
of 51 Acres 

Active - Acquisition complete. Reimbursement 
process from  the State of Michigan underway.  

Michigan Natural      
Resources Trust Fund 

2007 - Novi Core Habi-
tat Reserve Property 

Acquisition  
TF07-017 $281,300  

Acquisition 
of 16 Acres Active  

Figure 7 - Recreation Grant Inventory  

• Home Watch Caregivers 
• Humana 
• Huntington Bank 
• Joe James Tennis Academy 
• Keystone Management Group 
• LEGOS-All About Learning 
• Lifetime Fitness 
• Medicare 
• Met Care 
• Mr. Z’s Construction 
• Northwest Home Healthcare 
• Novi Jaguar Soccer Club 
• O’Brien Funeral Home 
• Oakland County - Parks, Co-Op 
• OLHSA 
• Panera Bread 
• Sav-On-Drugs 

• Sherman Lewis-Football 
• SMART 
• South Lyon Gardens 
• St. Francis 
• St. James Catholic Church 
• SWOCC 
• Suburban Sports 
• Total Adventure Golf 
• Total Performance 
• Total Softball 
• Tour Companies 
• Visiting Angels 
• Visiting Nurses Association 
• Wellsbrooke 
• Western Oakland Meals on Wheels 
• Whitehall 
• Willowbrooke Horseback Riding 

Department of Natural Resources Recreation Grant Inventory  

The Department of Natural Resources (DNR) guidelines when developing a five year plan, include 
providing a history of grants that have been received in the past for both acquisition and / or devel-
opment of recreation areas and facilities.  Therefore, the following grant history was obtained from 
the DNR Grants Management Division as shown in Figure 7. 
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  5    Resource Inventory   

The City of Novi manages over 1,000 acres of parkland and natural areas.   
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Resource Inventory 

 
The resource section of this plan provides information regarding the City of Novi’s Pathway and 
Sidewalk Prioritization Analysis and Process (PSPAP) and information on environmental / open 
space natural features, via maps and narrative from the City’s Master Plan for Land Use (2004).  A 
brief overview of Oakland County’s  Green Infrastructure Visioning Project and Oakland County 
Trails Master Plan are also included.   
 
Pathway and Sidewalk Prioritization Analysis and Process Overview 

Since October 2006, the City of Novi has built over 16,000 feet of pathways and sidewalks within 
its borders. Since its adoption in December of 2006, the City of Novi’s Pathway and Sidewalk Priori-
tization Analysis and Process (PSPAP) has been used as a tool to help develop the City’s sidewalk 
and pathway construction schedules. 
 
The PSPAP includes a provision for an annual update first completed in December of 2007. During 
the late summer and fall of 2008, Community Development Planning Staff and the Walkable Novi 
Venture Team, prepared a draft 2008 Update of the PSPAP worksheets and maps for review and 
approval by the Walkable Novi Committee, using data collected through October, 2008. Completed 
segments were identified, new segments were added and the ranking criteria were revised for 
some segments.  On October 27, 2008, the Walkable Novi Committee approved the 2008 PSPAP 
update. 
 
The updated Pathway and Sidewalk Prioritization Analysis and Process includes Pathway and Side-
walk “All Segments” worksheets, “Top 20 Ranked Segments” worksheets, “Recreational Trails” 
worksheets, “Short Segments and Crosswalks” worksheets and maps showing park trails and exist-
ing pathway and sidewalk segments.   
 
The maps on pages 44-45, Maps 4-5, depict the current linkages within the City and clearly shows 
those areas to be considered for future potential connections.   
 
Oakland County Planning Resources 

Novi is located in Oakland County, therefore several of the planning initiatives developed by the 
County are significant and relevant in terms of recreation and trails within the City.  Administrators 
from the City and County have a strong relationship and work together on initiatives when applica-
ble.  An overview of the Oakland County Trails Master Plan and Green Infrastructure Visioning Pro-
ject are provided on Maps 6-7, pages 46-48, with the full documents available for review on the 
County’s website at www.oakgov.com/es. 
 

Oakland County Trails Master Plan  

The Oakland County Trails Master Plan (2008) was developed to provide a framework for creating a 
connected system of greenways and trails throughout Oakland County. This non-motorized system 
is envisioned to serve a diverse range of users, providing safe and well-maintained linkages to im-
portant natural, cultural and civic destinations and other points of interest within and outside of the 
county. 
 
The development of the Trails Master Plan was overseen by the Oakland Trails Advisory 
Council, Oakland County Parks and Recreation Department and Oakland County Planning & Eco-
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nomic Development Services. These agencies serve in a leadership role in the development of a 
connected non-motorized system, but rely on the determined efforts of numerous local agencies, 
trail commissions, friends groups and property owners for trail implementation.  As of August 2008, 
95 miles of completed trails stretch across Oakland County, with 13 miles in the planning, design 
and development stage and another 146 miles of trails under consideration.   
 
The Oakland County Pathway Concept, Map 6, shows the vision to link pathways and greenways 
throughout Oakland County, including the City of Novi.  The map includes existing trails, trails under 
construction, trails in development / design and trails that are under review.   
 
Oakland County’s Green Infrastructure Visioning Project  

Oakland County's Green Infrastructure Visioning Project focuses on identifying an interconnected 
network of green space that conserves natural ecosystem values and functions, guides sustainable 
development and provides associated economic and quality-of-life benefits to our communities. 
 
Green infrastructure networks consist of three major components: 

Hubs: Hubs anchor the network and provide an origin or destination for wildlife. Hubs range in size 
from large conservation areas to smaller parks and preserves. Hubs provide habitat for native wild-
life and help maintain natural ecological processes. 

Sites: Sites are smaller ecological landscape features that can serve as a point of origin or destina-
tion or incorporate less extensive ecologically important areas. 

Links: Links are the connections that hold the network together and enable it to function. They fa-
cilitate movement from one hub to another. 

By using the Michigan Natural Features Inventory (MNFI) ‘Potential Natural Area’ coverage, Oakland 
County has been working closely with individual communities to identify and map existing green in-
frastructure elements throughout the County.  This process has been completed in Novi and the 
result is the Green Infrastructure Map as shown in Map 7.  

 
Environmental / Open Space - Natural Features  
 
Novi possesses a number of high quality natural features that enhance the overall image of the 
community.  Natural features not only provide aesthetic appeal for the community but also provide 
critical habitat and water purification functions. Several different natural feature maps are available 
to identify important natural resources for use in making responsible land use decisions. They in-
clude the following: 
 
• Topography 
• Woodlands 
• Wetlands and Watercourses 
• Floodplains 
• Watersheds 
 
These maps are used as a guide along with local ordinances and state regulations to ensure that 
these features are protected as development occurs. Site specific field delineations are required to 
locate each of these features within each development project and must be verified by the City’s 
representative. 
 
The topography in the City of Novi is relatively flat. Elevations range from a low of 792 feet in the 
southeast portion of the city to a high of 1040 feet at the Links of Novi. 
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The City of Novi protects woodlands under Chapter 37, Article I of the Novi Code of Ordinance. It is 
the intent of this ordinance to protect the integrity of woodland areas as a whole, in recognition that 
woodlands serve as part of an ecosystem and to place priority on the preservation of woodlands, 
trees, similar woody vegetation and related natural resources over development when there are no 
location alternatives for mitigation. These woodlands prevent damage from erosion and siltation 
and provide valuable habitat for wildlife. Therefore, design alternatives are encouraged that protect 
and preserve the woodlands, and under circumstances where woodlands must be compromised, 
mitigation steps are enforced. 
 
The City’s Regulated Woodlands Map identifies properties that have mature and healthy native 
vegetation, Map 9.  The map is used along with the City’s Woodland Protection Ordinance to ensure 
that the impacts on the City’s woodlands are minimized when development occurs.  The Woodland 
Protection Ordinance encourages the reforestation of any disturbed areas through replanting with 
native trees, shrubs and groundcover.  Should replanting on a project site prove impractical, land 
developers contribute to the City Tree Fund.  The fund is used to reforest parks and plant street 
trees throughout the City through yearly spring and fall plantings. 
 
The City of Novi has a significant number of wetlands and open bodies of water. The open bodies of 
water include Walled Lake, Shawood Lake, Twelve Oaks Lake, Meadowbrook Lake and Island Lake. 
 
These features provide a number of important functions, including: 
• Filtration of pollutants and sediments, preventing groundwater and surface water 
  contamination 
• Regeneration of groundwater aquifers 
• Flood protection 
• Reduction of stream bank erosion 
• Recreation opportunities 
 
The Regulated Wetlands and Watercourses Map inventories these features within Novi, Map 10.   
Wetlands are regulated by the state under the Goemaere-Anderson Wetland Protection Act and lo-
cally by Chapter 12, Article V of the Novi Code of Ordinances. In general, the state regulates wet-
lands over five acres in size and the City regulates wetlands over 2 acres in size. Smaller wetland 
areas are regulated by both the state and city based on the location to other wetlands and water 
bodies. 
 
The City of Novi Regulated Floodway & Floodplain Map, shows the location of streams, floodways, 
and 100-year floodplains, Map 11. Development within the flood prone areas should be limited to 
the extent possible. The City adopted a new Storm Water Management Ordinance in 2003.  These 
guidelines are used to manage storm water to prevent property damage due to soil erosion, flood-
ing and sedimentation problems. 
 
The City of Novi is divided into two different watersheds, the Huron River Watershed and the Rouge 
River Watershed, Map 12.  The City is a member of the Alliance of Rouge Communities, 
www.allianceofrougecommunities.com/ .  Watersheds are networks of tributaries, streams and riv-
ers that drain into one common area. Watersheds can be impacted negatively if appropriate protec-
tion measures are not enforced. It is important that all communities within a watershed participate 
in the protection of these waterways. Protection measures should include reducing point and non-
point sources of pollution as well as reducing soil erosion and sedimentation.   
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Future Land Use 
The Future Land Use Map divides the City into categories of land use based on various studies, 
demographics information, and community input. The following describes the land use categories 
designated on the Future Land Use Map, Map 13.  In addition, the Residential Density Pattern Map 
for specific density recommendations should be referenced, Map 14. 
 
Single-Family Residential 
This land use is designated for single-family detached residential. The recommended density or the 
number of dwellings per acre varies throughout the City. Higher density residential land use is des-
ignated in areas that transition to commercial or light industrial developments. 
 
Mobile Home Residential 
This land use is designated for housing within a manufactured housing community, created accord-
ing to the regulations in the Mobile Home Commission Act. Housing in these areas is manufactured 
in a factory, brought to the site, and in most cases placed on property leased from a park operator. 
 
Multiple-Family Residential 
This land use is designated for multiple-family residential dwellings in a variety of settings, ranging 
from two-family dwellings to low-rise and high-rise apartment complexes. Refer to the Residential 
Density Pattern Map for specific density recommendations. 
 
Office 
This land use is designated for a variety of office uses. These may range from small-scale, single 
tenant general and medical offices, to large office buildings or complexes with limited personal ser-
vice and retail. They may also include facilities for human care, indoor/outdoor recreation, and 
high-tech, research and development operations. There are several pockets of future office land 
use located in strategic access areas around the City. 
 
Local Commercial 
This land use is designated for convenience shopping for residents within nearby neighborhoods. It 
includes retail, personal service establishments, and small offices. 
 
Community Commercial 
This land use is designated for comparison-shopping needs of a larger population base. They are 
along major thoroughfares and roadway intersections. 
 
Town Center Commercial 
This land use is designated for pedestrian oriented, community focal point area with a variety of 
uses including retail, commercial, office, residential, civic uses, and open spaces with an urban 
character. 
 
Town Center Gateway 
This land use is designated for mixed-use development that provides an appropriate transition and 
a sense of arrival into the Town Center Commercial land use. These uses include a mixture of mod-
erate density residential, commercial, and office. A detailed description of development criteria can 
be found in the Gateway Ordinance. 
 
Regional Commercial 
This land use is designated for higher intensity commercial uses that serve not only the comparison 
shopping needs of the entire community, but cater to a regional market as well. 
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Light Industrial 
This land use is designated for office, research and development, light industrial, and warehousing 
uses. 
 
Heavy Industrial 
This land use is designated for manufacturing, assembly and fabrication operations, often on a rela-
tively large scale. 
 
Environmental Areas 
This land use is designated for regulated wetlands of 5 acres of more that are likely to pose con-
straints for development. 
 
Public 
This land use is designated for government buildings, fire stations, public utility uses such as the 
wastewater treatment plant, and water storage facility. If the area ceases to be considered for pub-
lic uses, residential uses are appropriate if the area is assigned a density on the Master Plan’s Resi-
dential Density Patterns Map (Map 13). 
 
Educational Facilities/Property 
This land use is designated for private and public educational facilities. If the area ceases to be 
considered for educational facility uses, residential uses are appropriate if the area is assigned a 
density on the Master Plan’s Residential Density Patterns Map (Map 13). 
 
Special Project Area 
This land use is designated for areas that require further study to determine future land use. 
 
Public and Private Parks and Open Space 
This land is designated for public and private parks and open space. If the area ceases to be con-
sidered for public and private park or open space uses, residential uses are appropriate if the area 
is assigned a density on the Master Plan’s Residential Density Patterns Map (Map 13). 
 
Utility 
This land is designated for non-municipal public utility uses. If the area ceases to be considered for 
utility uses, residential uses are appropriate if the area is assigned a density on the Master Plan’s 
Residential Density Patterns Map (Map 13). 
 
PD2 
This land use is designated with a Regional Commercial designation and the additional PD2 desig-
nation to direct development to use the Zoning Ordinance’s Planned Development Option. This Op-
tion provides greater site plan design flexibility for key properties. 
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  6    Basis for Action  

The City of Novi has invested $1.8 million dollars in recreation facilities since 2006.   
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Basis for Action 

 
Many factors must be considered in the process of developing goals, strategies and capital im-
provement projects over the next five years.  Some factors include; goals and input of City Officials 
and administrative staff, wants and needs of citizens, as well as recreational trends, national stan-
dards and demographic trends.  This section includes these various aspects, which, when looked at 
all together, are utilized to formulate the goals and priorities of PRCS over the next five years, which 
are discussed in Section 7, Action Strategies.   

National Planning Standards 

In determining the recreational needs of the citizens in Novi, there are several sources to consider 
and compare, one of which is the current recreational facilities and parks in Novi to standard acre-
age and facility recommendations.   It should be stressed that such standards are intended to serve 
as planning guides only.  They are not intended to be an absolute, as requirements vary from com-
munity to community depending upon assessed local needs and desires. 
 
Acreage Standards 
 
The National Recreation and Parks Association (NRPA), a non-profit organization dedicated to park, 
recreation and conservation activities with the primary mission of improving the quality of life for all 
Americans, provides a park classification system that recognizes the various functions of open 
spaces.  This system categorizes open spaces based on size, function, amenities and acreage pro-
visions per 1,000 people.  The categories include mini-parks, neighborhood parks and community 
parks.   Utilizing the City of Novi’s estimated population of 55,171 in 2008, these standards were 
applied and compared to existing park acreage to determine property needs in the City as shown 
below in Figure 8.    

It should be noted that the jurisdiction of this plan is for City, therefore the acreage standards are 
only applied to City owned properties designated as parkland.  Yet, several state parks, public 
school facilities, local neighborhood parks and private recreation facilities are also located in the 
area and serve Novi residents.    

 

Park Classification General Description Location Criteria 
NRPA Guide-
line Minimum 

Acres (1) 

Recom-
mended 

Acreage for 
City (2) 

Current 
Acres  

Surplus or   
Deficiency 

Mini Park  
Used to address limited, isolated or 

unique recreational needs.  
Less than 1/4 mile dis-

tance in residential setting.   .25 to .5 14 to 28  0 -14 to -28 

Neighborhood Park 

Remains the basic unit of the park 
system and serves as the recreational 
and social focus of the neighborhood.  

Focus is on informal active and      
passive recreation.   

1/4 to 1/2 mile distance 
and uninterrupted by non-

residential roads and   
physical barriers.   

1 to 2 55 to 110  16  -39 to -94 

Community Park 

Services broader purpose than 
neighborhood park.  Focus is on meet-

ing community-based recreation 
needs, as well as preserving unique 

landscapes and open spaces.   

Determined by the quality 
and suitability of the site.  

Usually serves two or more 
neighborhoods and 1/2 to 

3 mile distance.   

5 to 8 276 to 441  1085  +642 to +807 

(1) Per 1,000 residents  

(2) Based on the 2008 City of Novi population estimate of 55,171  

Figure 8 -  Recreation Classification System (developed by NRPA) 
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Mini-Parks:  According to the NRPA standards of 1/4 to 1/2 acre per 1,000 people, the recommen-
dation is that the City of Novi own between 14 to 28 acres dedicated as mini-parks.  However, the 
City of Novi does not currently maintain any mini-parks.   Therefore, according to the standards, the 
City would be considered deficient in this area.  The deficiency is a choice made by PRCS because 
the maintenance cost for mini-parks is considerable. 
 
Neighborhood Parks:  The City currently operates two neighborhood parks, Brookfarm Park and 
Fuerst Park.  These two properties total 15.77 acres.  In applying the standards, the target for the 
City in this category is 55 to 110 acres.  The City’s current provision based on the estimated 2008 
population of 55,771 is considered deficient.  The deficiency is a choice made by PRCS because 
the maintenance cost for neighborhood parks is considerable. 
  
Community Parks:  Ten parks in the City, a majority of the City’s parks, are classified as community 
parks.  Because the total acreage of these parks is 1082, the City exceeds the target of 276 to 441 
acres by a large amount.  Therefore, the City’s current provision of land in this area is considered 
sufficient.   
 
As displayed above, when looking at the acreage requirements per the NRPA standards, the City 
has deficiencies in land in two classifications, mini-parks and neighborhood parks, but is sufficient 
in the community park classification.  If combining the standard acreage requirements for mini-
parks, neighborhood parks and community parks, a total of 6.25 to 10.5 acres of park land should 
be available per 1,000 people.  Per Novi’s estimated 2008 population of 55,171, the application of 
this standard would show the overall need for the community to be within 611 to 776  acres.  With 
the City’s current total acreage of 1160.77 acres in designated parkland, the City exceeds overall 
recommended acres of parkland for its population size.    
 
Facility Standards 
In addition to NRPA’s acreage standards, there are also published facility standards that detail the 
number of facilities needed to serve a population.  The NRPA guidelines suggest the number of fa-
cilities commonly located within parks, per various population sizes.  Figure 9 shows these guide-
lines, along with the City’s need based on the 2008 population estimate of 55,171.  The guidelines 
were applied to City facilities.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 9 -  Recreation Facility Surplus / Deficiencies 

Facility 
NRPA Guideline                                                                   

(1) 

Existing    
City         

Facilities  

Need Based 
on Standard 

(2) 

Surplus or 
Deficiency    

Baseball/Softball 1 per 5,000 18 11 7 
Basketball (3) 1 per 5,000 2 11 -9 
Football 1 per 20,000 3 3 0 
Golf Course                  
9 Hole 

1 per 25,000 0 2 -2 

Golf Course                          
18 Hole 

1 per 50,000 0 1 -1 

Ice Rink 1 per 100,000 2 1 1 
Playground 1 per 3,000 5 18 -13 
Running Track 1 per 20,000 0 3 -3 
Soccer 1 per 10,000 8 6 2 
Swimming Pool 1 per 20,000 0 3 -3 
Tennis 1 per 2,000 4 28 -24 
Volleyball (3) 1 per 5,000 1 11 -10 
(1) Source of Standard: Lancaster, Roger A., Ed. 1983.  Recreation, Park and Open Space Stan-
dards and Guidelines; Alexandria, Virginia; National Recreation and Park Association, 1983, pg. 
60-61 
(2) Based on the 2008 City of Novi population estimate of 55,171 

(3) Includes outdoor and indoor courts  
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While these standards assist in showing surpluses and deficiencies in the community, it is impor-
tant to remember that they are simply a guide. They address minimum, not maximum, goals to be 
achieved.  These are also blanket standards and do not take into account the unique blend of so-
cial and economic characteristics that define a community.  As a City, these standards should be 
considered when planning future facilities but must be tailored by the administration and citizens to 
determine the most appropriate range, quantity and quality of recreational facilities within fiscal 
limits. Furthermore, in planning for future facilities based on a system method, other critical factors 
the City must consider include:  the need to accommodate different cultures, the need to include 
citizen opinion in the process and the identification of the recent wellness movement around the 
nation.  Weather and location also play a role and should be factored into the planning process 
when considering the availability of indoor versus outdoor fields, courts and spaces.  The City of 
Novi and Novi Community School District share facilities and land to serve the recreation needs of 
the community. 
 
Community Demographics 

The following demographics and trends are from a Signature Park and Recreation Center Feasibility 
Study Summary Report that was a completed in winter 2008-09 with consultants from Neumann/
Smith Architecture, Barker/Rinker/Seacat, Beckett & Raeder, and PROS Consulting, LLC.   

Population Overview    

The City of Novi is located approximately thirty miles from downtown Detroit.  As a community that 
has received accolades on the “best places to live”, the City has continued to experience growth in 
not just population, but in businesses as well.  Novi, along with sixty-one other entities, is located 
within Oakland County - ranked as the 
fourth wealthiest county in the nation 
among counties consisting of more 
than one million persons.  Typically, 
counties and cities with access to an 
abundant mixture of blue collar and 
white collar jobs, including many For-
tune 500 companies, tend to experi-
ence job related population growth. 
 
The City of Novi has experienced 
steady growth over the past eight 
years.  The 2000 Census reported 
Novi’s population at 47,386; current 
projections place the population at 
55,171.  This equates to a growth rate 
of 16% over that span, or an annual 
growth rate of nearly two percent.  
Growth over the next five years is pro-
jected to occur at a slightly slower 
pace, one percent rate, resulting in approximately 58,000 persons in 2013 (Figure 10). 
 
The average family size (persons of relation) is also increasing: in 2000 it was 3.17, currently 
(2008) the family size is projected at 3.25 persons and it is estimated that the family size in 2013 
will be 3.29.  However, although the population figures and average family size are both increasing, 

Figure 10- Population Trend  
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the average household size (all persons residing in a unit regardless of relation) is decreasing.  
From a high of 2.52 reported in the 2000 Census to a current estimate of 2.50 persons, average 
household sizes are expected to continue to decrease to 2.49 in 2013.  This would imply that the 
number of households not comprised by families (families are defined as persons related to one 
another with a head of householder present) has a high composition of single person households, 
quite possibly comprised of the mature adult segment.   

Age Segmentation 

As a community, Novi is aging.  Population composition by age segmentation reveals the City’s pro-
gression towards a mature commu- nity, albeit at a slow 
pace.  Categorization by four major 
marketing groups - children/youth, 
early adulthood and child bearing, 
child rearing and peak income and 
mature adults (Figure 11) - illustrates 
the aging trend of the City. 

The median age for the City made a 
significant jump between the Census 
2000 and the current estimate.  Cen-
sus 2000 reported Novi’s median 
age as 35.2.  In 2008, the median 
age is estimated at 37 years.  Over 
the upcoming five-year period (2008 
to 2013) the median age is expected 
to increase at a much slower rate 
resulting in a median age of 37.3. 

As depicted in Figure 11 with the 
green bar, the highest percentile age range in 2000 belonged to those residents aged 35 to 54 
years; this segment accounted for 35.1% of all residents.  It is estimated that the composition per-
centage for this segment remained relatively even.  Persons aged 35-54 currently account for 
35.3% of the population. 

However, the biggest shift over the studied period (2000 to 2013) is expected to occur in the 55 
and above segment.  Although the total study period shift represents a net change of 4.2%, the 
growth of the mature adult segment appears to be trending upward. 

This aging demographic however is expected to participate in recreational activities far more than 
their predecessors.  Today’s mature audience is a much more active group than the generation 
which came prior; maturing adults are now staying active well into their 60’s and even into their 
70’s. 

Gender Analysis  

Mimicking national figures, the gender split for the City of Novi has and is projected to remain rela-
tively even with approximately 49.2% of the population male and 50.8% female. 

In 2000, the highest percentage of men, 10.4%, was between the ages of 40 and 44.  Currently, 
the composition of the males aged 40 to 44 accounts for roughly 10% of the male demographic.  
This trend is expected to continue into 2013 and beyond as the City’s demographics shift to a more 
mature demographic. 

Figure 11 - Population by Major Age Segment 
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The female composition is very similar.  In 2000, the highest percentage of female occurred for 
those aged 40 to 44 - 10.4% of the female demographic.  The current estimate places approxi-
mately 10.1% of the demographic between the ages of 40 and 44.  As with the male demographic, 
the composition of the female demographic is projected to continue this aging trend. 

Although more than 60% of Americans as a whole participate in a sport or recreational activity of 
some kind, women participate at a slightly lesser rate than men.  According to recreational trends 
research performed in the industry over the past twenty years, the most popular recreational activi-
ties for women are currently: 

• Walking 

• Aerobics 

• General exercising 

• Biking 

• Jogging 

• Basketball 

• Weight Lifting  

• Golf 

• Swimming 

• Tennis 

 

The most popular recreational activities for men over that study period are: 

• Golf 

• Basketball 

• Walking 

• Jogging 

• Biking 

• Weight Lifting  

• Football 

• Hiking 

• Fishing 

• Hunting 

 
Based on these activities, men and women share a desire for six of the ten popular recreational 
activities.  In terms of frequency, in any 90-day span, men claim to participate in their favorite activi-
ties an average of 65 times while women report participating a total of 57 times over 90-days. 
With more women participating in recreational activities further into adulthood, more are opting for 
less team oriented activities that dominate the female youth recreation environment and shifting 
towards a diverse selection of individual participant activities as evident in the top ten recreational 
activities mentioned prior. 
 
Gender discrepancy becomes evident among the elder portions of the population; when the popu-
lace begins to peak in age the female composition of the total populace rises significantly as does 
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the female preference for alternative forms of recreation.  The projected trend of an increase in ma-
ture adults and the assumed large contingent of mature female adults, depicts the need for senior 
class programming geared towards females. 
 
Race and Ethnicity Analysis  
Novi’s racial composition is fairly uniform.  Currently, slightly more than eighty percent (81.8%) is 
classified as white alone while the Asian populace accounts for the majority of the remaining 20% 
of the population (Figure 12).  It is projected that the racial composition will remain predominantly 
unchanged over the next five year period (2008-2013). 
 
As reported in Census 2000, 
87.3% of all residents identified 
themselves as white alone. The 
next highest ethnicity percentile 
was 8.7% claiming Asian or Pacific 
Islander status.  Currently, those 
classified as white alone remain 
the majority at 81.8% of all per-
sons, but the composition is shift-
ing slightly.  The next highest per-
centile is still Asian or Pacific Is-
lander, which has experienced a 
4.5% increase to the current esti-
mate of 13.2% of all persons clas-
sified as Asian/Pacific Islander.  All 
other ethnicity percentages rose 
between 2000 and 2008 as well.  In 2013, the rising ethnic trend is expected to continue, with 
white alone still claiming majority status, but dropping to 77.7%; those classified as Asian or Pacific 
Islander are expected to reach 16.8%. 
Persons classified as Hispanic or Latino of any race comprise up 2.3% percent of the 2008 popula-
tion.  This categorization of individuals from Mexico and all other Latin American origins is projected 
to remain relatively unchanged over the next five years, when it is projected that the 2013 popula-
tion will consist of just 2.6% of persons of Hispanic or Latino origins. 
 
 
Income Characteristics 
 
Novi’s income characteristics – median, average and per capita – have been on an upward slope 
since the 2000 Census.  However, it is too soon to know if, or how, the severe present economic 
climate will affect these characteristics.  Median household income jumped from a reported 
$71,705 in the 2000 Census to a current estimate of slightly more than $90,000 per household 
(Figure 13).  At the time of the projections, and not knowing the extent of the economic ramifica-
tions, this increase is expected to continue into 2013, reaching an estimated median income of 
$105,420 per household by that time.  The Per Capita income is also rising: in 2000 it was 
$35,992, 2008 it is estimated at $52,520, and is expected to reach $67,125 by 2013. 
 

 

 

 

Figure 12 - Population by Race / Ethnicity 
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The highest single percentile income range in 2000 occurred between the ranges of $50,000 to 
$74,999, when 20.4% of all households reporting earnings in this category.  It jumped substantially 
in 2008 to 19.8% between $100,000 and $149,999.  As with all income characteristics, in lieu of 
understanding the impact of the economic downturn, the large increase in household incomes is 
expected to continue into 2013 with the highest percentile of households (21.9%) estimated to 
earn over $200,000 annually. 
 
The average 2008 household income for Novi is 21.6% greater than that of Oakland County (Novi - 
$131,638; Oakland County - $108,236).  Similar income characteristic trends are displayed in me-
dian household income (15.7% greater than County average) and per capita income (20.3% greater 
than County average). 
 
Based on information reported on consumer spending habits, the highest amount of cumulative 
consumer spending in the City of Novi was for Retail Goods, accounting just over $1 billion.  The 
cumulative consumer spending for Entertainment/Recreation was $145.5 million. 
 
Participation Trends by Race / Ethnicity  

The white population as a whole participates in a wide range of activities, including both team and 
individual sports of a land and water based variety; however, the white populace has an affinity for 
outdoor non-traditional sports. 

Ethnic minority groups in the United States are strongly regionalized and urbanized, with the excep-
tion of Native Americans and these trends are projected to continue.  As with many consumer 
goods, different ethnic groups have different needs when it comes to recreational activities.  Ethnic 
minority groups are coming in ever-greater contact with white middle-class baby-boomers with dif-
ferent recreational habits and preferences.  This can be a sensitive subject since many baby-
boomers are the last demographic to have graduated high school in segregated environments.  
However, this trend is projected to increase as more baby-boomers begin to retire and the minority 
populations continue to increase. 
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The Asian population is a very different yet distinct ethnic group than the three main groups in the 
U.S. :  white, black, and Hispanic.  Most closely compared to the Hispanic population in terms of the 
varying levels of edification and cultivation among the many ethnic groups within the Asian popula-
tion as a whole, most seem to shy away from traditional team sports and outdoor and water based 
activities. 
 
The black population has historically been an ethnic group that participates in active team sports, 
most notably football, basketball and baseball.  The black populace exhibits a strong sense of 
neighborhood and local community through large special events and gathering with extended family 
and friends, including sacred family reunions.  Outdoor and water based activities, such as hiking, 
water skiing, rafting and mountain biking, are not much of a factor in the participatory recreational 
activities. 
 
Hispanic and Latino Americans have strong cultural and community traditions with an emphasis 
placed on the extended family, many times gathering in large recreational groups where multiple 
activities geared towards all age segments of the group may participate.  Large group pavilions with 
picnic amenities and multi-purpose fields are integral in the communal pastime shared by many 
Hispanics. 
 
Recreation and Sports Trends Summary  
 
According to The Outdoor Industry Association, two major generational categories have emerged as 
the trend setters in the recreational industry.  Baby Boomers (born between 1946 and 1964) and 
Millennials (born between 1978 and 2003) account for the bulk of all recreational participants in 
the U.S.  These two generational segments have distinct differences in their notable preferences of 
an active lifestyle.  Baby boomers have shed the image of the relaxed, sedentary lifestyle of genera-
tions past to pursue a more active form of “retirement”.  Many boomers are continuing their active 
and healthy living they converted to later in life as evident by the increasing numbers of seniors par-
ticipating in the fitness industry.  Scott Parmelee, publisher of Outside magazine, describes a 
boomer as a “hybrid person” that enjoys “less strenuous” activities while still connecting with na-
ture and the outdoors. Many boomers connect outdoor experiences to personal growth while the 
Millennials seek the thrill.  
 
Millennials pioneered adventure and extreme sports and have been most responsible for the de-
cline in the traditional “bat and ball” sports leagues targeting young adults.  They elect less struc-
tured activities such as skateboarding, rock climbing and mountain biking in place of organized 
youth activities like baseball, football, and soccer.  However, although many of these traditional-
sports have experienced a decline in participation, the sheer magnitude of the audience partici-
pants draws attention to these sports. 
 
Information released by American Sports Data, Inc.’s (ASD) 2008 Superstudy of Sports Participation 
(Figure 14) reveals that most of the popular sport and recreational activities include swimming, 
walking, jogging, bicycling and weight training.  Most of these activities appeal to both young and 
old alike, can be done in most environments, can be enjoyed regardless of level of skill and have 
minimal economic barriers to entry.  These popular activities also have appeal because of the social 
aspect.  People enjoy walking and biking together and although fitness activities are mainly self-
directed, many can offer a degree of camaraderie. 
 
Walking has remained one of the two most participated in activities of the past decade.  Walking 
overtook swimming in participation over the last year data was available (2007), with a reported 
87.3 million Americans walked at least once. 
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From a traditional team sport standpoint, basketball ranks highest among all sports in terms of par-
ticipatory base with 32.3 million persons reportedly participating in 2007.  Two sports experiencing 
participation and growth never before seen are lacrosse and tackle football – both have seen dou-
ble digit growth; lacrosse has outright exploded.  Ultimately, the greatest growth of participation in 
recreational activities has occurred in activities that have low barriers to entry, can be undertaken 
within close proximity to home and can be completed in a limited amount of time. 

 

 
Trending Source  
 
The American Sports Data, Inc.’s (ASD) Superstudy of Sports Participation (Superstudy) was utilized 
to evaluate national sport and fitness participatory trends.  ASD has been an unequaled leader in 
sports and fitness participation trends for over two decades.  The Superstudy is based on a national 
consumer mail survey of 30,000 adults and children.  The 2008 Superstudy of Sports Participation 
survey was administered between January 2 and 3, 2008, and represents participatory data for the 
twelve consecutive months preceding December 31, 2007.  Using the 2008 Superstudy of Sports 
Participation, the following national participation trends were identified for core activities.  The Su-
perstudy compares changes in participation during the past one, five, eight and twenty years.  Al-
though the one year change may indicate a future trend or current fad, it is the 5, 8, and 20 year 
data that is representative of ongoing trends.  This report includes analysis of short term and long 
term participation changes.  
 
Traditional “Bat and Ball” and Team Sports  
 
Traditional sports, often referred to as the social glue that bonds the country, play an important role 
in American society.  By teaching important values of teamwork and discipline while stressing physi-
cal fitness and a healthy lifestyle, sports have been the building block for many Americans. 
The sport that evokes more nostalgia among Americans than any other is baseball.  So many peo-
ple play the game as children and grow to become devout followers of the professional game that it 
has become known as "the national pastime”; however, based on participation, baseball has experi-
enced a 25% decrease in participation between 2000 and 2007, and a 46% decrease over the 20-
year study period.  Currently it is estimated that slightly more than 8.1 million persons participate in 
baseball per year. 
 

Figure 14 - National Recreation Activity Trends 

National Participatory        
Trends;  by Activity  1987  1998  2000  2003  2006  2007   % Change, 

'03-'07 
 % Change, 

'00-'07 
 % Change, 

'98-'07 
 %  Change, 

'87-'07 

 Aerobic Dancing      21,225      21,017      17,326      16,451         16,061         17,373  5.6% 0.3% -17.3% -18.1% 
 Aquatic Exercise   n/a        6,685        6,367        7,141           6,629           7,209  1.0% 13.2% 7.8% n/a 
 Fitness Bicycling   n/a      13,556      11,435      12,048         11,183         10,410  -13.6% -9.0% -23.2% n/a 
 Fitness Walking      27,164      36,395      36,207      37,945         39,252         37,258  -1.8% 2.9% 2.4% 37.2% 
 Running/Jogging      37,136      34,962      33,680      36,152         40,464         39,563  9.4% 17.5% 13.2% 6.5% 
 Fitness Swimming      16,912      15,258      14,060      15,899         15,744         14,585  -8.3% 3.7% -4.4% -13.8% 
 Pilates Training   n/a   n/a        1,739        9,469           9,393         10,949  15.6% 529.6% n/a n/a 
 Yoga/Tai Chi   n/a        5,708        7,400      13,371         13,878         11,081  -17.1% 49.7% 94.1% n/a 
 Free Weights      22,553      41,266      44,499      51,567         54,650         53,147  3.1% 19.4% 28.8% 135.7% 
 Weight Resistant Machines      15,261      22,519      25,182      29,996         31,291         29,986  0.0% 19.1% 33.2% 96.5% 
 Stationary Cycling      30,765      30,791      28,795      30,952         30,439         30,613  -1.1% 6.3% -0.6% -0.5% 
 Treadmill Exercise        4,396      37,073      40,816      45,572         49,124         49,967  9.6% 22.4% 34.8% 1036.6% 
 Stair Climbing, Machine       
Exercising        2,121      18,609      15,828      14,321         13,664         11,945  -16.6% -24.5% -35.8% 463.2% 
 Elliptical Motion Trainer   n/a        3,863        6,176      13,415         19,256         22,388  66.9% 262.5% 479.5% n/a 
Note: Participation listing in 1000’s of participants 
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Basketball, a game originating in the U.S., is actually the most participated in sport among the tradi-
tional “bat and ball” sports with more than thirty-two million (32.3 million) estimated participants.  
This popularity can be attributed to the ability to compete with relatively small number of partici-
pants, the limited number of supplies needed to participate and the limited space requirements 
necessary – the last of which make basketball the only traditional sport that can be played at the 
majority of American dwellings.  However, as is the case for most traditional sports, basketball has 
experienced declines in each of the study periods analyzed – 9% five year decline and a 24% 10-
year decline (Figure 15). 
 
Soccer (outdoor) has also been on a downward trend since 2003; nearly 11% of the participation 
base has eroded in the five year study period (Figure 15).  The sport which has had the largest in-
crease in popularity, although a relatively modest 1.7 million American’s participate, is lacrosse.  
Lacrosse increased by 51.1% over the 5-year study period and an impressive 128% participatory 
increase over the 10-year period.  Ice hockey (20.2% increase), tackle football (17.5% increase), 
racquetball (17% increase), fast-pitch softball (14% increase) all have seen 5 and 10-year participa-
tion increases.  All activities except racquetball, a sport which has experienced a resurgence, have 
never had a study period in which there was a decrease in participation. 

 

 
 
 

National Participatory 
Trends; by Sport 

1987  1998  2000  2003  2006  2007   % Change, 
'03-'07 

 % Change, 
'00-'07 

 % Change, 
'98-'07 

 % Change, 
'87-'07 

 Baseball      15,098      12,318      10,881      10,885           9,039           8,191  -24.7% -24.7% -33.5% -45.7% 
 Basketball      35,737      42,417      37,552      35,439         30,971         32,301  -8.9% -14.0% -23.8% -9.6% 
 Ice Hockey        2,393        2,915        2,761        2,789           3,680           3,353  20.2% 21.4% 15.0% 40.1% 
 Football, Touch      20,292      17,382      15,456      14,119         14,845         13,472  -4.6% -12.8% -22.5% -33.6% 
 Football, Tackle   n/a   n/a        5,673        5,751           6,246           6,759  17.5% 19.1% n/a n/a 
 Gymnastics   n/a        6,224        6,689        5,189           6,708           4,983  -4.0% -25.5% -19.9% n/a 
 Lacrosse   n/a           926           751        1,132           1,439           1,710  51.1% 127.7% 84.7% n/a 
 Soccer, Outdoor   n/a   n/a   n/a      16,133         14,962         14,396  -10.8% n/a n/a n/a 
 Softball, Fast Pitch   n/a        3,702        3,795        3,487           3,396           3,974  14.0% 4.7% 7.3% n/a 
 Softball, Slow Pitch   n/a      19,407      17,585      14,410         12,220         13,150  -8.7% -25.2% -32.2% n/a 
 Volleyball, Court   n/a   n/a   n/a      11,008         11,497           8,706  -20.9% n/a n/a n/a 
 Volleyball, Sand/Beach   n/a      10,572        8,762        7,454           8,056           7,699  3.3% -12.1% -27.2% n/a 
 Racquetball      10,395        5,853        5,155        4,875           5,109           5,705  17.0% 10.7% -2.5% -45.1% 
 Tennis      21,147      16,937      16,598      17,325         18,737         17,561  1.4% 5.8% 3.7% -17.0% 
Note: Participation listing in 000’s of participants 

Figure 15 - National Recreation Sports Trends 
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  7   Action Strategy  

An average of $200,000 per year is allocated by the City to increase sidewalk    con-
nectivity.   
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Action Strategy  

 
Six major initiatives have been identified to position the Parks, Recreation and Cultural Services 
Department to meet the needs of the community. These objectives target key areas which are; or-
ganizational excellence, citizen collaboration, citizen awareness, recreation services, community 
connectivity and park assets.   
 
Organizational Excellence 
 
Manage Parks, Recreation & Cultural Services (PRCS) in an efficient, fiscally sustainable manner 
while delivering maximum value or high quality service to the citizens.  
 
Objectives 
• Conduct quarterly progress review of department plans with PRCS Commission and staff to 

develop and adjust work plans as needed. 
• Align positions and resources with department plans. 
• Provide continuous professional development opportunities to ensure staff is well prepared to 

deliver high quality services. 
• Utilize financial forecasting tools to prepare long term financial plans. 
• Establish a fees and charges cost recovery policy. 
• Implement the donor and sponsorship policy. 
• Support the Novi Parks Foundation fundraising efforts to support PRCS goals. 
• Continue to pursue grant funding. 
• Explore new alternatives for PRCS dedicated revenues. 
• Continue use of technology to enhance operational efficiency. 
 
Citizen Collaboration 
 
Develop collaborative partnerships to build support and be champions for PRCS initiatives. 
 
Objectives 
• Work with other parks & recreation departments to promote and provide special events and 

explore other joint program/facility staffing opportunities. 
• Continue work with school districts, and other entities to maximize public access to commu-

nity resources. 
• Create a formal partnership policy, i.e., Novi Community School District. 
• Establish relationship with heath care providers, service clubs, businesses to enhance pro-

gram opportunities through shared resources. 
 
Citizen Awareness 
 
Continue establishing PRCS as an essential service in encouraging healthy lifestyles, economic de-
velopment, supporting community livability while increasing citizen and media awareness. 
 
Objectives 
• Develop a marketing plan that creates recognition of the department as the primary community  
      recreation provider. 
• Continue use of brand materials, and consistent message to better position the department. 
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• Produce and distribute an annual “State Of The Department” report. 
• Incorporate agency survey results into the decision making process and in marketing and     

communication efforts. 
 
Recreation Services 
 
Deliver high quality, comprehensive and diverse program options for all ages. 
 
Objectives 
• Establish program guidelines and performance measures which reflect accountability to the           
      community. 
• Establish customer satisfaction system. 
• Focus on core program areas of: 

° Fitness/wellness 
° New seniors (“Boomers”) 
° Seniors 
° Youth Programs 
° Youth sports 
° Adult sports 
° Performing Arts/Cultural Programs 
° Community events 

• Develop recreation services and outdoor programs that address important societal issues. 
• Expand opportunities for the “new senior” who wants active, short commitments, individual in- 
       terests. 
• Create programs for parent-tot and pre-school age children. 
• Increase opportunities to participate in a broad range of arts and cultural activities. 
 
Community Connectivity through Pathways 
 
Collaborate with the Walkable Novi Committee to implement the Pathway and Sidewalk Plan to en-
hance non-motorized connectivity throughout the City and to regional destinations. 
 
Objectives 
• Plan and build multi-use (i.e. walking, biking, skating, etc.) recreational pathways that can 

accommodate bicycles and pedestrians throughout the city. 
• Provide recreation pathways within all parks and connect all parks with pathways to the 

City’s pathway and sidewalk system. 
• Pursue grant funding for the development of pathways. 
• Implement an “Adopt a Trail” type program to help maintain the City’s recreation path-

ways. 
• Implement a trail naming program to help obtain funds for the construction and mainte-

nance of recreation pathways. 
• Produce recreation maps of pedestrian and bicycle facilities and pathways for public dis-

tribution. 
• Promote and organize a variety of bicycle and pedestrian events that will accommodate 

all ages. 
• Develop design and performance standards for bicycle and pedestrian facilities, including 

associated signs and accessories. 
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Maintain and Enhance Park and Recreation Assets 
 
To be good stewards of parks and provide high quality facilities and natural resources for citizens. 
 
Objectives 
• Develop park maintenance standards and continuously evaluate against the standards. 
• Create a systematic method of quantifying park and facility use. 
• Develop a preventative maintenance program for all parks and facilities. 
• Develop short and long term rest, repair and restoration plans for sport fields. 
• Develop an effective play structure inspection program. 
• Develop an Adopt-A-Park program. 
• Use native plants to reduce watering and mowing. 
• Control invasive plant species. 
 

Capital Improvements Program  

A capital improvement is defined as any new equipment, construction, acquisition or improvement 
to public lands, buildings or structures in excess of $25,000 with a minimum life expectancy of five 
years. Maintenance-oriented, operational or continuous expenditures are not considered to be capi-
tal improvements. 

The City of Novi’s Capital Improvements Program (CIP) is a planning tool, with a goal to identify and 
schedule capital improvements over a six-year period from 2009-2015.  The CIP helps track multi-
year projects that may require planning, design, land acquisition and construction. The projects 
identified in the CIP represent the City of Novi’s plan to serve residents and anticipate the needs of 
a growing and dynamic community.   The Capital Improvements specifically related the PRCS for 
2009-2015 are shown in Figure 16 on page 74.   



Pa
rk

s,
 R

ec
re

at
io

n 
an

d 
Cu

ltu
ra

l S
er

vi
ce

s 
 

Ca
pi

ta
l I

m
pr

ov
em

en
t P

ro
je

ct
s,

 2
0

0
9

-2
01

5
 

Fi
gu

re
 1

6
 - 

 P
R

CS
, C

ap
ita

l I
m

pr
ov

em
en

t P
ro

je
ct

s 
 

  
  

2
0

0
9

-1
0

 
Pr

op
os

ed
 

2
0

1
0

-1
1

 
Pr

op
os

ed
 

2
0

1
1

-1
2

 
Pr

op
os

ed
 

2
0

1
2

-1
3

 
Pr

op
os

ed
 

2
0

1
3

-1
4

 P
ro

-
po

se
d 

2
0

1
4

-1
5

 
Pr

op
os

ed
 

To
ta

l 
Fu

nd
in

g 
So

ur
ce

 

IT
C 

Co
m

m
un

ity
 S

po
rt

s 
Pa

rk
 Ir

rig
at

io
n 

Pu
m

p 
H

ou
se

 U
pg

ra
de

 
(in

st
al

la
tio

n 
of

 V
ar

ia
bl

e 
Fr

eq
ue

nc
y 

D
riv

e 
(V

FD
) a

nd
 M

ai
n 

Li
ne

 
R

ep
la

ce
m

en
t)

 
$

5
0

,5
0

0
 

$
0

 
$

0
 

$
0

 
$

0
 

$
0

 
$

5
0

,5
0

0
 

PR
CS

 F
un

d 

R
ep

la
ce

m
en

t P
ar

k 
En

tr
yw

ay
 S

ig
ns

 - 
La

ke
sh

or
e 

Pa
rk

 (1
), 

R
ot

ar
y 

Pa
rk

 (2
), 

B
ro

ok
fa

rm
 P

ar
k 

(2
), 

El
la

 M
ae

 P
ow

er
 P

ar
k 

(1
) 

$
3

2
,4

0
0

 
$

0
 

$
0

 
$

0
 

$
0

 
$

0
 

$
3

2
,4

0
0

 
PR

CS
 F

un
d 

La
nd

in
g 

Pr
op

er
ty

 - 
M

as
te

r/
Co

nc
ep

tu
al

/D
es

ig
n 

Pl
an

*
*

 
$

2
0

0
,0

0
0

 
$

0
 

$
0

 
$

0
 

$
0

 
$

0
 

$
2

0
0

,0
0

0
 

TB
D

 

La
nd

in
g 

Pr
op

er
ty

 - 
D

ev
el

op
m

en
t a

nd
 c

os
t T

B
D

 b
y 

th
e 

ou
tc

om
e 

of
 th

e 
2

0
0

9 
M

as
te

r 
Pl

an
ni

ng
 P

ro
ce

ss
 

TB
D

 
$

0
 

$
0

 
$

0
 

$
0

 
$

0
 

TB
D

 
PR

CS
 F

un
d 

B
as

ke
tb

al
l (

2
) a

nd
 T

en
ni

s 
Co

ur
t (

4
) R

es
ur

fa
ci

ng
 - 

IT
C 

Sp
or

ts
 

Pa
rk

 &
 R

ot
ar

y 
$

0
 

$
2

5
,0

0
0

 
$

0
 

$
0

 
$

0
 

$
0

 
$

2
5

,0
0

0
 

PR
CS

 F
un

d 

Ti
m

 P
op

e 
Pl

ay
 S

tr
uc

tu
re

 R
en

ov
at

io
n 

$
0

 
$

2
9

4
,8

0
0

 
$

0
 

$
0

 
$

0
 

$
0

 
$

2
9

4
,8

0
0

 
PR

CS
 F

un
d 

Po
w

er
 P

ar
k 

Ac
ce

ss
 R

oa
d 

an
d 

Pa
rk

in
g 

Lo
t R

es
ur

fa
ci

ng
 in

 A
s-

ph
al

t 
$

0
 

$
1

8
5

,0
0

0
 

$
0

 
$

0
 

$
0

 
$

0
 

$
1

8
5

,0
0

0
 

PR
CS

 F
un

d 

Po
w

er
 P

ar
k 

B
as

eb
al

l F
ie

ld
 F

en
ci

ng
 R

ep
ai

r 
(s

ou
th

er
n 

tw
o 

di
a-

m
on

ds
) 

$
0

 
$

0
 

$
2

6
,0

0
0

 
$

0
 

$
0

 
$

0
 

$
2

6
,0

0
0

 
PR

CS
 F

un
d 

G
re

en
w

ay
 D

ev
el

op
m

en
t P

ha
se

 I 
- D

es
ig

n 
an

d 
En

gi
ne

er
in

g 
$

0
 

$
0

 
$

1
0

0
,0

0
0

 
$

2
7

5
,0

0
0

 
$

2
7

5
,0

0
0

 
$

2
7

5
,0

0
0

 
$

9
2

5
,0

0
0

 
PR

CS
 F

un
d 

&
 G

ra
nt

s 
to

 b
e 

su
bm

itt
ed

 (I
ST

EA
 &

 M
N

R
TF

) 

Fu
er

st
 P

ar
k 

Ph
as

e 
II 

- D
ev

el
op

m
en

t (
lig

ht
s,

 s
ea

tin
g,

 la
nd

sc
ap

-
$

0
 

$
0

 
$

2
7

5
,0

0
0

 
$

0
 

$
0

 
$

0
 

$
2

7
5

,0
0

0
 

PR
CS

 F
un

d 

La
ke

sh
or

e 
Pa

rk
 P

la
y 

St
ru

ct
ur

e 
R

ep
la

ce
m

en
t 

$
0

 
$

0
 

$
0

 
$

7
5

,0
0

0
 

$
0

 
$

0
 

$
7

5
,0

0
0

 
PR

CS
 F

un
d;

 G
ra

nt
 (p

ot
en

tia
l) 

R
ot

ar
y 

Pa
rk

 P
la

y 
St

ru
ct

ur
e 

R
ep

la
ce

m
en

t 
$

0
 

$
0

 
$

0
 

$
7

5
,0

0
0

 
$

0
 

$
0

 
  

PR
CS

 F
un

d;
 G

ra
nt

 (p
ot

en
tia

l) 

Po
w

er
 P

ar
k 

Pl
ay

 S
tr

uc
tu

re
 R

ep
la

ce
m

en
t 

$
0

 
$

0
 

$
0

 
$

7
5

,0
0

0
 

$
0

 
$

0
 

$
7

5
,0

0
0

 
PR

CS
 F

un
d;

 G
ra

nt
 (p

ot
en

tia
l) 

Fu
er

st
 P

ar
k 

Ph
as

e 
III

 - 
D

ev
el

op
m

en
t (

tr
el

lis
, g

ra
pe

 a
rb

or
, p

la
y 

st
ru

ct
ur

e)
 

$
0

 
$

0
 

$
0

 
$

0
 

$
2

2
0

,0
0

0
 

$
0

 
$

2
2

0
,0

0
0

 
PR

CS
 F

un
d 

La
ke

sh
or

e 
Pa

rk
 A

sp
ha

lt 
Pa

ve
d 

Pa
rk

in
g 

Lo
t a

nd
 D

riv
e 

(n
ew

) 
$

0
 

$
0

 
$

0
 

$
0

 
$

1
0

0
,0

0
0

 
$

0
 

$
1

0
0

,0
0

0
 

PR
CS

 F
un

d,
 M

un
ic

ip
al

 S
t 

IT
C 

Co
m

m
un

ity
 S

po
rt

s 
Pa

rk
 P

la
y 

St
ru

ct
ur

e 
R

ep
la

ce
m

en
t 

$
0

 
$

0
 

$
0

 
$

0
 

$
7

5
,0

0
0

 
$

0
 

$
7

5
,0

0
0

 
PR

CS
 F

un
d;

 G
ra

nt
 (p

ot
en

tia
l) 

IT
C 

Co
m

m
un

ity
 S

po
rt

s 
Pa

rk
 A

th
le

tic
 F

ie
ld

 L
ig

ht
in

g 
- 2

 S
oc

ce
r 

Fi
el

ds
 

$
0

 
$

0
 

$
0

 
$

0
 

$
5

0
0

,0
0

0
 

$
0

 
$

5
0

0
,0

0
0

 
PR

CS
 F

un
d 

IT
C 

Co
m

m
un

ity
 S

po
rt

s 
Pa

rk
 P

at
hw

ay
 R

es
ur

fa
ci

ng
 

$
0

 
$

0
 

$
0

 
$

0
 

$
0

 
$

1
0

0
,0

0
0

 
$

1
0

0
,0

0
0

 
PR

CS
 F

un
d 

Po
w

er
 P

ar
k 

Pa
th

w
ay

 R
es

ur
fa

ci
ng

 (p
er

im
et

er
 p

at
hw

ay
s 

su
r-

ro
un

di
ng

 b
al

l f
ie

ld
s)

 
$

0
 

$
0

 
$

0
 

$
0

 
$

0
 

$
1

0
0

,0
0

0
 

$
1

0
0

,0
0

0
 

PR
CS

 F
un

d,
 M

un
ic

ip
al

 S
t 

IT
C 

Co
m

m
un

ity
 S

po
rt

s 
Pa

rk
 A

th
le

tic
 F

ie
ld

 L
ig

ht
in

g 
- 3

 B
al

l F
ie

ld
s 

$
0

 
$

0
 

$
0

 
$

0
 

$
0

 
$

2
5

0
,0

0
0

 
$

2
5

0
,0

0
0

 
PR

CS
 F

un
d 

Pa
rk

 D
ev

el
op

m
en

t T
ot

al
 

$
2

8
2

,9
0

0
 

$
5

0
4

,8
0

0
 

$
4

0
1

,0
0

0
 

$
5

0
0

,0
0

0
 

$
1

,1
7

0
,0

0
0

 
$

7
2

5
,0

0
0

 
$

3
,5

8
3

,7
0

0
 

  

74 



Community Recreation Plan 2009 -  2013  

  75 

www.cityofnovi.org 



  76 

Parks, Recreation and Cultural Services  

 

  A    Appendix: Community Input 

The Novi Civic Center alone hosts nearly 100,000 visitors 
each year for meetings, programs and cultural events.   
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Public Participation Results  
Conducted: Wednesday, October 17 
8:30-9:30am and 7-8pm 
 
1.  In regards to boomers and seniors, what are we currently doing well to serve them? 
What can we do better in the future to serve both populations? 
 
Boomers  
Already Doing Well 
• Fitness/ wellness programs 
• Unsure 
• Boomers are still working 
• Theatre - PA’s 
• Dance 
 
Better In Future 
• Get them ready to become seniors 
• Estate/financial planning 
• Weekends/evenings are good time 
• Transportation (library, shopping, etc) 
• Walking paths/connect places in Novi 
• Community Education with schools 
• Exercise-focus on health (Novi to become center for health care) 
• Mentor program opportunities with schools (volunteer opportunities) 
• Diversity (plan for Asian population) 

Senior Services Community Input  

Notice 
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• Civic involvement 
• Technology driven generation 
• E Newsletters 
• Marketing 
• Erase age stigma 
• Communications/marketing by mail/ churches/ outreach 
• Educate where to find information 
• Community Connectivity 
• Physical Opp (w/o needing to sign up) 
• Where to assistance for family 
• Adventure programs/trips 
• More drop in programs 
• Variety of activities 
• Range of offerings 
• Convenience 
• Community/recreation Center 
• Adult sports leagues 
• Active generation 
• One day programs (tournaments) 
 
Seniors  
Already Doing Well 
• Transportation 
• Trips 
• Social groups 
• Resource center 
• Great variety of programs 
• Theatre 
• Physical activities 
• Newspaper coverage 
• Signage 
• Brochure 
 
Better In Future 
• Different marketing 
• Focus on newsletter 
• Space (more than 1 room) 
• Housing (enough/affordable) 
• Prioritize shat we do 
• Social services (getting services to them) 
• Friendly visits (caregiver information) 
• Marketing/communication program 
• Wider range of programs 
• Transportation/car pools 
• Take services to homes 
• See results of volunteer work 
• In home support services 
• Linking volunteers 
• Supporting wellness (extended wellness at our level with healthcare) 
• Information source one on one/basic group on some items (plans/Medicare) 
• Dinner with Doctor (program idea) 
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• Grief group/empty nest issues (social activities/loss of spouse) 
 

2. What advocacy partnerships out there could we pursue to help bring more resources to the ta-
ble to serve both populations? 

 
Partnership Ideas  
• School district - student council, honors programs, sports teams 
• Health center - Providence, Botsford, Beaumont and others 
• Shopping centers – walking / fitness programs 
• House/Senior complexes – open to outside community, for program space 
• All local businesses – stores, banks, etc. 
• Colleges – Oakland, Schoolcraft, Walsh, Oakland University 
• Schools – programs, rooms, community school 
• Community Health Department 
• Use retired individual’s talents to teach classes – Livingston County model 
• Marketing – expand cable to other communities (programs on TV/other ideas) 
• Fitness programs – private sector clubs 
• Churches – sharing speakers, community partnering 
• Discount Programs (idea for a senior card) 
• Library 
• Novi Youth Assistance 
• Tour companies 
• Local Social Services 
• Value of sponsors – target/reach audience 
 
3. What challenges (besides funding) could prevent us from serving seniors?  How do we over-

come them? 
 
Challenges  
• Funding 
• Marketing/Communication 
• Space (1 large room) 
• Building relationships (with partners/participants) 
 
Suggested Solutions 
• Creative solutions for funding (developers, partnerships, sponsors, etc.) 
• Educate people, share our missions and use various types of media 

• (TV / print / flyers / churches / neighborhood associations) 
• Find target audience 
• City needs to take risks on activities (see what runs / doesn’t run) 
• Quality of life (create it and market it) 
• Share, utilize and rent space of others in the community 
• SEMCOG data available as resource 
• Money for partnerships to pay for programs 
 
4.  What do we call the boomers?  Seniors?  (goes with marketing too - where do both groups look 
for recreational opportunities) 
 
Comments  
• Take senior word out 
• Get rid of stereotypes 
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• Older adults 
• Boomers 
• Label by ages (2 ½ - 5, 55 plus, etc) 
• No labels 
• Recreation facility 
• By category (fitness, adventure, etc) 
• 55 & over/better 
• Adult 
• Recreation/Learning Center 
 
Fuerst Property - Long Term Use of Land Study  
 
Notice  
January 28, 2008 
 
Subject: Focus Group Meeting to Determine Long Term Public Use of  
   City Owned Property (Fuerst Farmstead) at Ten Mile and Taft Road 
 
Dear Invitee: 
 
We would like to invite you or a representative to participate in one of five focus group meetings 
scheduled to discuss the long term public use of City owned property (Fuerst Farmstead), located at 
the southeast corner of Ten Mile and Taft Roads. 
 
Each focus group meeting will be limited to 20-25 participants and last approximately 75-90 min-
utes. At that time, a brief overview of the project will be given and you will have the opportunity to 
give comments on the future development and use of the Fuerst Farmstead property. 
 
To reserve one of the following meeting times, please call the Parks, Recreation and Forestry De-
partment at 248-347-0400. All meetings will be held at the Novi Civic Center, 45175 W. Ten Mile 
Road, Novi, MI 48375. 
 
1) Noon, Tuesday, February 12, 2008 - Conference Room B 
2) 7:00 PM, Tuesday, February 12, 2008 - Conference Room B 
3) 7:00 PM, Wednesday, February 13, 2008 - Conference Room A 
4) Noon, Friday, February 15, 2008 - Activities Room 
5) 10:00 AM, Saturday, February 16, 2008 - Conference Room C 
 
We look forward to hearing from you. 
 
Respectfully submitted, 
 
Randy Auler, C.P.R.P. 
Director 
Novi Parks, Recreation and Forestry  
 
Public Participation Summary - from Fuerst Property Land Use Study 
 
Public participation was a valued component of the overall analysis of this report and land-use rec-
ommendations.  However, it should not be construed that comments tabulated are a “final vote” 
nor reflective of the overall public opinion nor providing financial choices’ considerations.   
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Approximately 630 invitation letters were sent out in February 2008 to key stakeholders, including: 
business representatives; homeowner associations, members of boards and commissions (e.g. 
Novi Public Library; the Novi Community School District; the Planning Commission; the Parks, Rec-
reation & Forestry Commission; Novi Youth Council and the Historical Commission); elected offi-
cials; and citizens at large to participate in one of five focus group meetings.    Four focus group 
meetings were held during the week of February 11, 2008 and a fifth meeting was held on Febru-
ary 27, 2008 during the Novi Youth Council regular meeting. Citizens were also able to respond to a 
questionnaire on the City’s website and submit written responses until 5:00 p.m., February 21, 
2008.  Approximately 85 citizens participated in the five focus group meetings.  In addition, fifty-five 
web surveys and twelve atrium surveys were submitted  
 
Each focus group meeting was limited to a maximum of 25 participants on a first-come reservation 
basis.  After introductions, a brief overview of the site including history and existing conditions was 
given by the facilitators. Participants were then asked to share “prouds and sorries” with regard to 
existing recreation facilities, historic sites, and green-space within the City of Novi. Next, partici-
pants were asked to create a “top ten” wish list of recreational facilities and programs that they 
would like to see in the community. Finally, participants were asked to brainstorm ideas on how 
they would like to see the Fuerst Farmstead property developed, redeveloped or enhanced.  All 
ideas were recorded on large sheets, which were posted on the walls around the meeting room. At 
the conclusion of the brainstorming session, each participant was given five blue dots and one red 
dot to be put on any idea discussed during the 90 minute program. Each blue dot represented a 
priority point. Individuals could put one dot on five different ideas, five dots on one idea, or any 
combination of the above. The red dot was reserved for “deal breakers”, but was not required to be 
used. A deal breaker is an idea that was discussed during the meeting that an individual “could not 
live with”. Many times red dots are put on “deal breaker” issues because of a misunderstanding or 
miscommunication of an issue previously recorded. Thus, clarifications of all red dots were dis-
cussed at the end of the exercise.   
 
After the completion of the focus group meetings, all results were compiled and voting was tabu-
lated below.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Participants were most proud of Novi as a “sustainable community”, meaning stewardship of its 
greenways, parks, pathways, and woodlands. They also were proud of Novi’s small neighborhoods/
subdivisions; the ITC (CSP) park; and Fuerst property.   
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Participants were most concerned (“sorries”) about the small size of the performing arts venue; the 
lack of a large active recreational facility; the lack of a central “historic center”; the lack of pedes-
trian connectivity between neighborhoods (e.g. non-motorized pathways); and the lack of mainte-
nance at the Tim Pope play structure. 
 
Novi Youth Council  

  
 
 The final focus group meeting was held at the regular meeting of the Novi Youth Council on Febru-
ary 27, 2008. The largest need identified by the members of the Youth Council was a centrally lo-
cated park, which could serve as a focal point for the community. According to the youth, this park 
should provide walking paths, green space to “hang out”, and venues for indoor (teen center) and 
outdoor activities throughout the four seasons. Campus Martius Park in Detroit, Mill Race Village in 
Northville, the “village green” (Kellogg Park) in Plymouth, and the activity room at Village Oaks, Novi 
were given as examples of places and spaces that would attract year round use. 
 
The final focus group meeting was held at the regular meeting of the Novi Youth Council on Febru-
ary 27, 2008. The largest need identified by the members of the Youth Council was a centrally lo-
cated park, which could serve as a focal point for the community. According to the youth, this park 
should provide walking paths, green space to “hang out”, and venues for indoor (teen center) and 
outdoor activities throughout the four seasons. Campus Martius Park in Detroit, Mill Race Village in 
Northville, the “village green” (Kellogg Park) in Plymouth, and the activity room at Village Oaks, Novi 
were given as examples of places and spaces that would attract year round use. 
 
Top Ten Wish List 
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The greatest “wish” that received the highest priority votes by focus group participants was for the 
development of a new Community Recreation Center. The consensus of the group was that the 
Fuerst site was too small to accommodate a new facility with parking and that a “Central Park” with 
Community Recreation Center should be built in a centrally located site within the City. 
 
When asked to list the program areas of this facility, the following uses were discussed: senior & 
teen centers; gymnasium; indoor pool; fitness center; indoor theater; outdoor skate park; commu-
nity garden; volleyball courts; large outdoor amphitheater/plaza; ice skating; spray ground; open 
space; and walking paths. 
 
The next highest wish included the development of a “historic village”, 
interpretative center, museum, and nature center. A new theater, like 
“Cherry Hill Playhouse”, also received a number of votes. 
 
Fuerst Farmstaed Brainstorming  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
When the meeting focused specifi-

cally on the Fuerst property, participants were divided between “restoration of the existing build-
ings” and “adaptive reuse of the site”, including relocation or demolition of the existing structures. 
 
The highest priority of participants was to preserve the site in its current configuration, reuse the 
buildings, refurbish the barn for community use (e.g. as a gym or dance hall/theater) and create a 
museum and historic village (on the former barnyard site) for education, display, and interpretation. 
Providing programming space for uses such as a “farmers market”, community garden, summer 
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farm camp, wildlife habitat, and horticulture learning center were suggested to enhance use of the 
property. 
 
Conclusion 
 
Regardless of the end-use, participants wanted to see the site developed to be more accessible 
and usable for all ages and multi-purposes. Building of a small amphitheater to be used by the Li-
brary, Novi schools, and groups was a popular idea. Adding non-motorized pathways, seating areas, 
sculpture/art, landscape restoration, sensory garden, and providing multi-purpose green space also 
received a lot of discussion and support. 
 
Other suggestions included enhancing the site as a “gateway” entrance to the entire municipal 
campus, providing opportunities (e.g. gazebo) for photographs, and relocating the Township Hall 
onto the site. 
 
The focus group meetings and surveys revealed two distinct camps: one for “restoration” and one 
for “adaptive reuse” of the site. There was also a strong voice for development of a new Community 
Recreation facility, but not at the Fuerst property site, which was recognized as too small to accom-
modate a new facility and parking. Based upon input during the focus group meetings and web sur-
vey, two concept plans, and alternatives were developed. 
 
Senior Services - Focus Groups  
Notice  
 
September 3, 2008 
 
Subject: Focus Group Meeting to Discuss the Mission and Scope of Programming of the Novi Thea-
tres. 
 
Dear Invitee: 
 
Novi Parks, Recreation and Forestry is always looking for ways to grow and advance the theatre.  
Therefore, I would like to invite you or a representative to participate in one of two focus group 
meetings, to assist in creating a comprehensive plan for the continued development and growth of 
the Novi Theatres.  During these meetings, you will have the opportunity to provide comments, sug-
gestions and your opinions to help shape the Novi Theatres mission, vision, marketing and types of 
productions in the future. 
 
Each focus group meeting will be limited to 20-30 participants and last approximately 60 minutes. 
To attend one of the following meeting times, please call the Parks, Recreation and Forestry Depart-
ment by Friday, September 19, at 248.347.0400. Both meetings will be held at the Novi Civic Cen-
ter, 45175 W. Ten Mile Road, Novi, MI 48375. 
 
1) 7:00 PM, Tuesday, September 23, 2008 - Activities Room 
2) 7:00 PM, Wednesday, September 24, 2008 - Activities Room 
 
If you are unable to attend one of the above meetings, I would ask that you consider providing your 
input via the survey located on our website at www.cityofnovi.org by Friday, September 26.  Input 
from the survey, as well as the focus groups will be utilized in the development plan. 
 
Sincerely, 
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Nancy Cowan, CPRP 
Superintendent of Recreation 
Novi Parks, Recreation and Forestry  
 
Public Participation Results  
 
Focus Group 1: Tuesday, September 23, 2008 

 
Strengths   
• Strong Educational Mission (teach lifelong skills-kids). 
• Good community support 
• Good PR (articles, talk & buzz) 
• Location itself, that is in the Civic Center 
• Ownership / partnership with the City 
• History and roots are deep 
• Wide range of ages that participate (with exception of “pre-k”). 
• Talented and dedicated workers, volunteers and actors 
• Uniqueness of the senior show – only one in the area 
• Sponsorships / partnerships have been increasing 
• Youth theatre is more “professional” than some other places 
• Multiple components the theatre encompasses / teaches (set, costumes, etc.). 
• Resources available to the theatre are plenty 
• Strong support from the Friends of The Novi Theatres 
• Senior ushers (volunteers) 
• Tie in of seniors (healthy and active) 
•  All age shows where individuals can learn from each other 
 
Weaknesses 
• Large range of ages in kids shows that really don’t get to participate.  7-18 is a large age 

spread. 
• Number of performances of each show – a constant is not a blanket solution, maybe kids 1 

look at kids shows only running one weekend and even some of the adult shows. 
• “Double cast”-kids learn less 
• PR and visibility in the community is low 
• No sign exists to promote the location of the theatre 
• Name of the theatre makes it sound like a movie theatre 
• “No cuts” at auditions makes the cast watered down 
• Increased competition / overlap with other performing arts groups in the area 
• Quality is lower and so is the professional authenticity. 
• Lack of community support from people that are not in the show – only cast members parents / 

family and friends attend the shows 
• Not considering the current actor base when choosing shows 
• Not reaching out to new actors. 
• Hard to get items out; more help from City Public Relations, marketing to City Staff, this is a 

road block 
• Priced ourselves out of the market for tickets – price is too high 
• Participation cost to be in a play is high 
• Audience participation has dropped off 
• Actual space where productions take place is not a true “theatre” setting 
• Signage is lacking, in front of the Civic Center and on the room itself 
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• Hard to buy tickets; not user friendly, more instructions on how to buy online 
• Senior groups, during the senior show, not being able to hold tickets via phone 
• Sound system is poor; mics are old (portable) and t is not used to capacity 
• Lights need work – there are not enough of them 
• Back stage is a mess and there is a lack of storage 
• Not teaching kids to project, relying too much on microphones 

 
Opportunities 
• Apply for more grants  to increase funding 
• Develop a master calendar for productions – City, schools, area groups, etc. 
• Work more on the H.S./M.S. partnership; share talent, costumes, resources 
• Promote the theatre through Theatre festivals, maybe 2 a year 
• Create a variety of productions and expand offerings – rec. to more professional and small to 

large, to meet all degrees of ability 
• Increase number of people at auditions; do this by raising quality, working with other theatre 

groups 
• Engage is a good medium but it MUST go out on time 
• To promote productions to schools, need a better youth rate to encourage them to attend 
• Teach youth that are cut from auditions to work on the technical side of the theatre and stay in-

volved 
• Create more partnerships in the local / Detroit area 
• Develop a good and useful Novi Theatres Website 
• Market on other area theatre websites for Directors and Actors 
• No empty seats – sell out shows again 
• Market to families by creating family discount packages 
• Cost of tickets should be lower; not more than a movie ticket, less money to purchase in ad-

vance than at the door, family discount, and group discount. 
• Need to re-develop reputation, word of mouth is the best way to accomplish this 
• Broad range of marketing must be implemented 
• Market the senior show earlier, best in the winter months 
• Bring back big name / multi-cast shows again 
• Develop new types of theatre productions – black box and dinner theatre 
• Form a scrip committee to help pick the season of shows 
• Market a youth show to the school as a field trip 
• Provide actors with perks by giving each a few free tickets 
• Do literary classics for the youth shows 
• Tasks and functions of “Theatre Director” are broad and hard to fill with one full time contract 

person, look at restructuring 
• Build connections with drama and music teachers in the area 
 
Threats 
• Increased competition 
• Low budget for productions and staff 
• Economy in Michigan 
• Loss of volunteer base – current parent involvement seems low 
• If we lose this group of volunteers – we have issues (only 1 set designed and 1 painter, etc.). 
• Focusing too much on any one age group 
• Loss of contact with participants by allowing them to register online 
• Ages of our youth is “old”, we need new blood 
• Having too much “attitude”, we need to treat actors and ticket buyers with respect 
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Focus Group 2:  Wednesday, September 24, 2008 
 

Strengths 
• Quality of productions 
• Talent pool in Novi is broad 
• Participation of the community in performing arts programs, provides good building blocks 
• Provides a unique opportunity 
• Broad offerings available 
• Group/”Family” feel of casts 
• Good location in Novi 
• Teaching youth life long skills and providing them with various experiences 
• Solid foundation and history 
• “CORE” group is strong and have a great love for the theatre 
• Reputation 
• Creativeness and innovation of staff 
• Sponsorships and the business end of the theatre has grown stronger 
• Investment / support by the City is high 
• Friends of The Novi Theatres is a strong supporter 
• Program staff is open to new ideas 
• Frequency and variety of productions; different levels, consistency 
• Costume department exists and is staffed, so parents don’t have to do it 
 
Weaknesses 
• Facility/building itself; there is not fly space, it is not a “theatre” 
• Quality has gone down 
• Too many children’s productions offered (number of performances) 
• Negative to hold shows on two weekends and not fill the house – would rather have one 
• Not a “learning theatre”; youth don’t seem to learn all aspects of theatre anymore. 
• Age range too large for youth productions – need to break them down, lines and learning should 

be a focus 
• Cost of tickets are too high (HS is lower); $10-$12, maybe incentives, actors should get tickets 

for free 
• Partnership development is lacking, especially with NHS.  Maybe Q&A after kids’ performances. 
• Costumes a little old 
• Director is too stretched and wears too many hats at once 
• Seems the focus on details has been lost 
• Marketing has gone done and quality of marketing is lower 
• Quality is down; light board should be covered, no doors open during production, maybe have a 

set crew, not organized/discipline. 
• No input from actors on shows; maybe have committee to review scripts and plan for season 
• Theatre website is poor, needs to be more interactive and have a webmaster 
• Quality drives price, our quality is low, prices should be lower 
• Tickets – children’s productions should be a lower cost 
• Cost of being in a performance seems to have increased 
• Set changes must be smooth and quiet, currently they are not 
• Sound technicians are weak, we must provide better training 
 
Opportunities 
• Signature Park and Theatre, if you build it, they will come 
• Sponsorship/partnerships; “must” have quality to get this and an actual theatre building 
• Produce other types of shows – diversify 
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• Big name, large cast shows will get people in seats 
• Linking performance groups; Little Kids, Concert Band, Choralaires all under one umbrella and 

doing performances together 
• Build partnerships; schools (teachers), area theatres, etc. 
• Name of the theatre, performing arts or civic in the name 
• Develop one calendar for theatre productions with the schools, etc. 
• Build on live music; great - build our own orchestra with the Concert Band, HS Band and others 
• Bring people back to the theatre with orientation / open house nights 
• Develop a fundraising strategy 
 
Threats 
• Timing of shows, competing with the HS and other area groups shows at the same time as ours 
• Don’t compete with H.S. Musical 
• Focus “too much” on business end 
• Economy 
• Budget, lack of money 
• Not having strong infrastructure, we have some volunteers and some paid staff, we need to de-

velop volunteers more 
• Facility is a problem – it is not a “real” theatre and too many other things take place in that 

space 
• Structure, not enough staff hours 
• Change in demographics, need a senior discount 
• Promote a clear picture of theatre’s role 
• Too much on director, does not seem available to the cast for learning 
• High burnout of staff 
• Loss of youth base 
• Not involving family, building volunteer base 
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  B    Appendix: Community Surveys  

In a recent survey, 91% of residents rated the condition of Novi Parks and Recreation 
Facilities as being excellent to good.   
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City of Novi 
Parks, Recreation and Cultural Services  

45175 West Ten Mile Road 
Novi, MI 48375 

P: 248.347.0400 / F: 248.347.3286 
www.cityofnovi.org 
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