CITY of NOVI CITY COUNCIL.

Agenda ltem 5
November 10, 2008

'. cityofnovi.org

SUBJECT: Approval of resolution to authorize Budget Amendment #2009-3
SUBMITTING DEPARTMENT: Finance 13’6/

CITY MANAGER APPROVAL: W?,fgjp

BACKGROUND INFORMATION:

Attached is the Budget Amendment which includes the additionat allocation for the Fuerst Property
Improvements. Also included in this Amendment are; Mobile-Eyes Software upgrades and several
grant related items (continued from prior fiscal year).

RECOMMENDED ACTION: Approval of resolution to authorize Budget Amendment #2009-3
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Mayor Landry Council Member Margolis
Mayor Pro Tem Capello Council Member Mutch
Council Member Crawford Council Member Staudt
Council Member Gatt




BUDGET AMENDMENT #2009-3
RESOLUTION

NOW, THEREFORE BE IT RESOLVED that the following Budget Amendment #2009-3 is authorized:

INCREASE
{DECREASE)
GENERAL FUND
REVENUE
Grants - Federal Grants (Youth-Alcohol Overtitne Reimbursement; Federal Forfeifure reimbursement;
Paid-on-call recruitment grant) $ 75,210
Appropriation of Fund Balance 172,050
$ 247260
APPROPRIATIONS -
BUILDING & GROUNDS
Capitat Quday - Land Improvements (Fuerst Property Improvernent) $ 147,000
POLICE
Personal Services - Overtime (Youth Alcohol Enforcement Grant; DEA case) 50,150
FIRE ‘
Other Services & Charges - Data Processing; Paid-on-call recruitrment (Mobile Eyes software annual
maintenance fee; Assistance to Firefighters Grant for communication equipment, City's maich approved 55,310
5/12/08
Capitai) Outlay - Thermai Imaging Cameras (savings) (5,200)
$ 247,260
MAJOR STREET FUND
REVENUE
Appropriation of Fund Balance 3 198,575
APPROPRIATIONS
Construction (Beck/Ten Mite Intersection cost overuns including ROW) $ 198,575
LOCAL STREET FUND
REVENUE
Appropriation of Fund Balance $ {38,000
APPROPRIATIONS
Construction (Adjustrnent for prior year neighborhood roads) $ {38,000)
DRAIN FUND
REVENUE
Appropriation of Fund Balance $ (268,855)
APPROPRIATIONS
Construction (Bishop/Taft Basin - Grant Match; Remove $309,000 of activity recorded in 2007-8) % (268,855}

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the City Council of the City of Novi at
a regular meeting held on November 10, 2008 .

Maryanne Cornelius
City Clerk



TO: KATHY SMITH-ROY, FINANCE DIRECTOR
FROM:  FRANKA. SMITH, FIRE CHIEF %‘:3’ :
SUBJECT: BUDGET AMENDMENT

DATE:  OCTOBER 31,2008

cityofsoviog

In FY 2007/08 the Fire Department purchased the software and services of the Mobile-Eyes program
forfire inspections and responder safety. The attached priée quote for $6,411 is the anhual cost for the
software Upgrades, support and server space. This @mount requires a budget amendment for 101-
337.00-802.00.

This ¢ost was not included in the FD budget for FY 2008/08 and it appears that this was a personal
oversight during the budget process. The FD is currently using the Mobile Eyes softwaré and pleased
with the product. The City of Novi IT Department also evaluated this p’rodhct and supported our original
request for purchase. Our critical fire inspection records reside on the servers of Mabile Eyes and it is
very important that we migintain our ability to éccess these on-iné records now and for future budgets.
I'am submitting this request for a budget amendment to cover this sustaining cost for the current year.



Mnbl!aﬁyas‘“ Fira Inspection Solutlon .

£ |Mobite ftablet-biised) componenit and web-based adinin and repdrting compgnent 3 1,080 4 5897
MoblleEyes™ Flre Plus
ME Fire plug rnvo!cing and payment Aeatking for inspections, permits, ani llcenges. 3 2,509 4

|MoblleEyes™ Building Inspection Solution
Kobile. (tab}el-baseﬁ} oomponent and web-based peimit, fees, and Inspection atmin and

|réporting component 5 12890 4
MoblleEyes™ Delie
ME Eite ahd Building in one Irdeg ad solution for muli-disciplinary depariments. $ 3,909 1

MoblieEyes ©Onboard Godes’“ « NFPA
Custom biFPA° todfa cantpnt ncensed and formatted for MoblieEyes, o iikenso shared

Iy 8l dapt. wsura. 1
MebleEyes Ouboard Codes™ . GG
8 |16C® coda content Ik i and formatted for MobileEyos. (S60/codeluserlyi)} $ $9 i A14
SmartDraw™ Malntenance Fee - Covers help desk sendce and annual’
software upgrades. ) &2 1 .
) :Sub Totall §. 6,414
il
MablieEyes Respander
Companion to MobileEyes™. Feads pre-plan drawings & Inforrmation 1o kusks and
satamand vehiciss: One Weenss per slation, Covers all velricles n {he stafion. 3 508 NIA
SmartDraw™ « Easy4o-se Pre-Plan Drawing Tool,
G+ ficenss - $307 pey Ecense; 10+ Faonses - $178 per fcenso $ 249 A

'5ub Total| § =

Aecount setup, dats ioalting of occlpancy recards & code sits, and pie-implementation
woik, Smal {1-5); Medium (E-15), Large {>15} 5 1,459

Sub Total[ 5 :

{#obileEyes™ Fite./ Fite Plus Admlp Tralning - § hour training program S 8
MobieEyds B Firo-/ Flré Pius faspector Tralning - 6 Bout brining program $ 895 8
MaplieEyed ™ Bullding /. Deluxe Admin Téalning - 16 hour tralning pro&ram $ 1:79'3 ]
KiobieEyes ™ Bullding / Deluxe ¢ Troiing. - 8 hor iralning program 3 B9g 8
Snarttie™ Yser Trelolig -2 hout Web-delvered training pregram $° 269 . 8 .
MobileEyes™ Field Sippert - optional or-site of Infield support {pricad per 142 day) S 559 A, -
A iralriog elassas gebvarai n-5ls, Except SmattDras Usyr Trelning. Sub Total| 3 -

Molion Comptiting | LEi 700 Tab}er-PC wf Inied Core Salo 1, zcsl-u, XSAVAD (\."swAnMeru). ict]
RAM, B0GR HOD, XP MolionPak: &-Yoar Wamanty. Addliona! Sandard Batlery & Battery Ghrarges.
{Bump Case for LE-4 200, Addiional Digtizer Pan,

Mabﬂeﬁws"e‘ Sefup - configuration and seluE of each lablet-PC
Upgsad to.ntel Core 2 Dua LV Processor L7400

LE.serles Flaxiaik Docking Statisn

Poitabile Platar - HP Desffat 460wht Blusloath™ Mabile Printer

@ || nfer

Sub Total| § z

and lmplamunenﬂon Awagolmd expeatas include: 3590
{uiifutd], 365wda':{rer~‘tﬁ ot} 530 {foel, $30 {packing), S99 pes mighl odging & tsx), §40 per diy (1savls)

Tolal One-Time Expenses
Total Recurring Expensas
Total Year 1 Order|

Novl Fire Dept
Jeff Johnson | 248-348-2162
Octobier 27,2008

2005, TradeMaster, Inc, 11 phenson Hwy., Tioy, Michigan 48084 e Fax (248) 5?‘?'-852.4
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CITY of NOVI CITY COUNCIL

Agenda ltem E
October 20, 2008

SUBJECT: Approval to award a contract for engineering services for the Storm Water Modeling and

Analysis of Regional Detention Basins upstream of Meadowbrook [ake project to URS Corporation
for a not-to-exceed design fee of $65,000.

SUBMITTING DEPARTMENT: Engineering f%

CITY MANAGER APPROVALEJPQMG@? |

EXPENDITURE REQUIRED | $ 65,000
AMOUNT BUDGETED $ 50,000
APPROPRIATION REQUIRED $ 15,000
LINE ITEM NUMBER | 210-211.00-870.500

BACKGROUND INFORMATION:

This project is comprised of two components: 1) GIS integration of regional detention basin data;
and, 2) modeling of the storm water system upstream of Meadowbrook Lake. The project was
initiated in the FY2008-09 budget as GIS Mapping of Regional Basins & Storm Sewer Facilities in
the amount of $50,000, and was a recommended project from the 2004 Storm Water Master Plan
update. As the scope of the project was refined during the preparation of the request for
proposals, the Engineering Department identified an opportunity to increase the scope of the
project with a slight increase in cost to accomplish a more significant task: hydraulic modeling.

The 2006 Storm Water Master Plan Phase [l recommended that "due to flooding in the
Meadowbrook Lake District, all new development sites upstream of this location should be required
to fully detain runoff to the City's current ordinances.” The hydraulic model will provide data to
assist in making informed decisions {o change policy in this regard. (Please see discussion in Rob
Hayes’ memeorandum dated October 1, 2008 for additional background as it relates to the Middle
One Rouge River subwatershed in general, and hydraulic modeling in particular).

The entarged scope would accomplish the following tasks/goals:
s [ntegration of regional detention basins into appropriate GIS layers (original scope)
+ |dentification of stream bank erosion areas that would be candidates for stream bank
. stabilization (including idenfification of locations for possible grant opportunities)
« Modeling of the storm water system upstream of Meadowbrook Lake to determine if the
City's practice of utilizing regional basins in the study area should continue
{recommendation from 2006 Storm Water Master Plan phase (1).

The regional basin data that is generated from the modeling task will be incorporated into the
overall city GIS system. The completed model will then be used by Engineering staff to evaluate
the system as sites are developed to better understand the impact of increased impervious area on
the regional basins. The computer model proposed is very similar fo the model that is currently
being used for the water system and the sanitary sewer system. The consultant has provided a
proposal to integrate the model into the GIS for an additional fee of $15,000, however staff would
like to first gain a better understanding of the data and the integration process before a
recommendation on this additional scope can be made.




The attached Request for Proposals (RFP) was sent to the six engineering consulting firms that
have been pre-qualified for utility-related engineering work, The RFP was structured with two
alternates to allow more flexibility with the scope and budget: Alternate A is a smaller “pilot” area
containing the Cedarsprings Regional Detention Basin; and, Alternate B, which includes the entire
area upstream of Meadowbrook Lake. Alternate A would only accomplish a very small portion of
the ultimate goal of modeling the watershed upstream of Meadowbrook Lake, but would provide an
estimate of cost to complete the pilot area that could be exirapolated to include the larger study
area. Based on the lower than expected fees provided, Engineering recommends Alternate B
(modeling and collecting GIS data for the entire area upstream of Meadowbrook Lake).

Four proposals were received and each was evaluated using Qualifications Based Selection (QBS)
procedures, with a greater weight assigned fo the project approach criterion. The resulis of staff
review of the proposals are as follows:

Engineering Fee \
(Selected Staff Review | Proposal
Firm Alternate B) Score Rank
URS Corporation $ 65,000 1610 1
| Orchard Hiltz & McCliment $232,200 1665 2
Stantec $261,000 930 3
Anderson Eckstein & Waesirick $98,250 805 4

Of the four firms that submitted proposals, URS had the highest staff review score and met all
requirements listed in the RFP (see attached URS’s proposal dated July 29, 2008 and Engineering
staff's proposal scoring summary for reference). Additionally, URS had the lowest engineering fee.

RECOMMENDED ACTION: Approval to award a contract for engineering services for the Storm Water
Modeling and Analysis of Regional Detention Basins upstream of Meadowbrook Lake project to
URS Corporation for a not-to-exceed design fee of $65,000.
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Mayor Landry Council Member Margolis

Mayor Pro Tem Capello

Council Member Mutch

Council Member Crawford

 Council Member Staudt

Council Member Gatt




