
CITY of NOVI CITY COUNCIL

Agenda Item H
April 7, 2008

p ,

CITY MANAGER APPROVAL:

EXPENDITURE REQUIRED $ 95,580.00 ($92,580.80 is funded from the tree fund and $3,000 from
various street tree escrow accounts)

AMOUNT BUDGETED $153,600.00
APPROPRIATION REQUIRED N/A
LINE ITEM NUMBER 209-000.00-939.260 (Tree Fund Account) and other escrow accounts

cityofnovi.org

SUBJECT Approval to award the spring 2008 Tree Planting bid of 500 trees to Panoramic Landscaping,
Inc., in the amount of $ 95,580.00.

SUBMITTING DEPARTMENT' Parks Recreation and Forestry Department

,
1 2 Y N,--

Council Member Margolis

Council Member Mutch
Council Member Staudt

BACKGROUND INFORMATION:
The City of Novi has planted over 4,000 trees within the City to replace ash trees and enhance
public property using Tree Fund monies. In 2007, staff developed a Five-Year Tree Fund Planting
and Utilization Strategy in effort to manage this urban forestry resource.

This spring, a total of 500 trees will be planted, staked, and mulched through this contract, which
includes a two-year warranty on all trees and any required replacement trees. These trees will be
planted primarily within residential subdivisions and 1-96/Beck Road interchange. Approximately,
300 trees are scheduled to be planted within the re-constructed 1-96/Beck Rd. corridor (aerials
attached). The primary goal of these trees will be to enhance the aesthetics of this community
gateway and will be coordinated with the Neighborhood & Business Relations Department to
enhance the new gateway signage. Some other intangible benefits of the trees include reducing
stormwater runoff, controlling erosion, reducing noise pollution, and acting as natural snow fences.

One key aspect of the project will be species diversification. A total of 19 different species will be
planted as part of this contract. Staff will base tree selection on pertinent site factors, such as soil
type, proximity to adjacent trees and other vegetation, the location of overhead and underground
utilities, the exposure of the site and the amount of growing space available to support healthy tree
growth and development. Staff will hand-select trees prior to planting to ensure specimen quality.
These trees will be maintained as outlined per our Five- Year Tree Fund Planting and Utilization
strategy.

The City received thirteen bids for this planting on February 28, 2008. Staff reviewed the bids and
investigated jobs performed by Panoramic Landscaping and are satisfied that they can meet our
quality standards. Panoramic Landscaping has been installing quality trees for 23 years in several
communities such as the City of Novi, City of Northville, City of Farmington, and Hartland
Township.

The planting is expected to commence in April and be complete in June 2008. Adjacent property
owners will be notified of the planting and receive tree care instructions. Please reference the
attached documents for more detailed bid information.

RECOMMENDED ACTION: Approval to award the spring 2008 Tree Planting bid of 500 trees to
Panoramic Landscaping Inc in the amount of $ 95 580 00, .,

1 2 Y N
Mayor Landry

Mayor Pro Tem Capello
Council Member Crawford
Council Member Gatt



cityofnovi.org

TO:

FROM:

SUBJECT:

DATE:

MEMORANDUM

CAROL KALiNOVIK, PURCHASING OFFICIAL

RANDY AULER, DIRECTOR OF PARKS, RECREATION, AND

FORESTRY

SUMMARY AND RECOMMENDATION FOR SPRING 2008 TREE
PLANTING TO PANORAMIC LANDSCAPING, INC.

3/18/08

Below, please find the tabulation of bids opened on February 28, 2008, for the tree planting program. The
City received thirteen bids with one later being withdrawn (Lodi Farms). Staff have investigated projects
performed by these organizations and recommend that the award be given to Panoramic Landscaping, Inc.
of Novi, MI.

The low bid was Greg Davis Landscape Services but staff are not recommending them because they
submitted an incomplete bid (no bid 2 alternate A unit cost as required per specifications) and staff were t
unsatisfied with their overall performance last spring. Examples include unfamiliarity with the scope and
specifications of the contract resulting in disputes with staff, unresponsiveness to several staff concerns,
and submitting several incorrect invoices resulting in staff dedicating several hours correcting them (even
after contractor re-submittals).

Based on the information cited above, it is our recommendation that this contract be awarded to the next
lowest bidder, Panoramic Landscaping, Inc., in the amount of $ 95,580.00. Panoramic is a local company
(Division of Glenda's Garden Center) that has been planting trees for the past 23 years, including the City
of Novi and several Novi developers such Singh and Mirage Development. Therefore, they are familiar
with our specifications, requirements, and expectations.

The tree planting program includes planting a variety of different species along major roads and
subdivisions where trees were removed. Additionally, trees will be planted within 1-96/Beck Road corridor
to enhance the aesthetics as part of the Five-Year Tree Fund Planting and Utilization Strategy. The
plantings are expected to commence in April and be completed in June. Residents will be notified of the
plantings. Funds for the plantings will come from the tree fund account and various escrow accounts for
approximately $92,580.00 and $3,000 respectively.

BID TABULATION FOR TREE PLANTING

Greg Davis Landscape Services

/' Panoramic Landscaping, Inc
B & B Lawn Service
Lodi Farms Ltd. (withdrew Bid)

Reliable Landscaping, Inc.

United Landscape, Inc.

Marine City Nursery Co

Thoms Bros. Landscaping, Inc.

Ann Arbor Landscaping, Inc.

Great Lakes Environmental

$91,185.60

$ 95,580.00 <:.
$ 109,055.00
$ 111,605.00

$ 112,889.80

$ 114,587.00

$ 118,405.00

$130,747.50

$ 136,970.00

$ 145,831.00



Elite Lawn & Landscape, Inc.

Chas F. Irish Co., Inc.

Royalty Services, Inc.

2

$ 160, 898.88
$ 191,829.50
$ 241,614.00



cityofnovi.org

CITY OF NOVI

2008 Spring Tree Planting Specifications

MEMORANDUM OF UNDERSTANDING

The undersigned hereby declares that helshe has carefully examined the general conditions and specifications and will
provide tree planting services for the price set forth in this proposal. Any changes to the specifications and its impact
on the final cost will be discussed and mutually agreed upon before the delivery ofthe product.

It is understood that aU proposal prices shall remain in. effect for at least one-hundred fifty (150) days from the date of
the proposal opening to allow for the award of the proposal and that, if chosen the successful vendor (s), the prices
will remain finn through the term of the contract. .

This proposal is genuine and not collusive or sham and that the Contractor has not in any manner, directly or
indirectly, agreed or colluded with any other firm or association to submit a sham proposal or to refrain from
proposing or in any way fix this proposal or that ifany other Contractor or to secure any advantage against the City of
Novi.

Signature: ----=-'-=-----=----'-'=CfJJL-----,-----

The Contractor in submitting this proposal agrees that the Contractor shall include in their resume any and all
information pertinent to aiding the City in determining the abilities ofthe Contractor. Contractor shall submit, along
with their prQposal a list oftheir equipment for city inspection. Contractor shall execute Ii contract awarded on the
basis of this proposal.within ten (10) days after being notified to proceed with work.

Representative's Name:~ID c'a gl-'Iu.e_._· _

Title: --'''''-'.A..LL.u..~_--__r~_c;_-------------------c-----

C IcQ)\D<o
Firm Name: -1Q~.--'-"-.d-.u...LL¥.u.--I-l-.I.....>.----"~&J_4'_"-'..,Ll.__"_'4_LU-l'4----___=_---­
Address: .::::u..L5~:rl'-5""____~~~~<.Y4.::l:d..L..l....I.A4JL<LJ'~~.A.._....L~V.u...~
City: ill V\ State: .JJ:1L__ l-f eo?:i]5
TelephoneNumber:eldiO·L-111· GllC1cL Fax Number: ~o

Email Address:~\7-ZLj41CosDoe{D 1jllboO.COCO
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CITYOFNOVI

OFFICIAL BID FORM FOR BID
(BID #1 Major Roads, Subdivisions, and ParkS)

All trees 2.5 incll caliner /011 trees must be sin Ie stemmed tree-form ultless re uested otllerwlse bv tile City

Unit Cost
ALT. A

#of Unit Cost TOTALAcceptable species of Plant Material
Trees

Source !Phone # (1 Yr.) TOTAL (2 Yr,) ALT. A
~

ACER freemanii 'Autamn Blaze' 20.
lh~ 1?J3CO. 1e>5. 3700.(Autamn Blaze Manic)

AESCULUS hippocastanum 'Ruby 15
E'50. .~./hn c65. ,~Cn5Red'lRubv Red Horseche.tuut)·

lVlALUS spp. 'Indian Spring' 'Red 15 11l5. E,175. /-,5, cbE5.Jewel' (Crabauule)
PYRUS calleryana 'Aristocrat' 15

(Aristocrat /55. L,QC''O )75- CJ~5.Callerv Pear)
QUERCUS bicolot (Swamp White 15

Lt')5. 3t)l5, e~5, 3."Y0Oak) J.
SYRINGA reticulata (Japanese Tree 20

E?5. Lj t")()() (:'55 5,100Lilac)' .

TJLlA tomentosa (Silver Linden) 15 I U6. E' C/c'3. F?l3. (0~c'5:
ULMUS parvifoJia 'Pathfinder',

,
'Dynasty', 'Drake', and 25

'Prospeclor'(Chiuese (Lacebark) \qS. LJ.t(l)75 e,?Y6 50>75Elm/DED Resistant)
ZELKOVA serrato 'Village Green' 20 IQ5. 3C10o. E35. 1..17 tf). (Zelkova)

ACER freemanii 'Autumn Blaze'
5 145. 7ec:.s, j 6&5. Bc5.(Autumn Blaze Maule) 2 Inch cnliper

QUERCUS bicolor(Swamp White
5 I tOG. Qc.5. C/5. 1,07'5.Oak) 2 inch caliper

ULMUS parvifolia (Chinese Lacebark
5 lb5. Zc5. (,CIS, 1025.Elm/DED Resistant) 2 inch caliper

Snbstitutionl :
IContractor Pron.,.e)
Substitution 2 :
(Contractor Proo.,.e)

TOTALS 175 ~~q~ B<n57Cj,
This organization shall plant approximately 175 trees using the Planting Detail provided.

Total Price for planting approximately 175 trees.# 03.. 300.00/ # 3<6)57"5,0
companYNameIDnOromleLand. Representative met's ~a91-e:.-.·

S~g 2008 Specifications.

Representative Signature (!e,; TelephoneClj~ Lfl I .lj7 qW
NOTE: The above plant list isfor the Contr a 's information only, and no guarantee is expressed or implied that quantities
therein are correct or that the list is complete.
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CITY OF NOVI

OFFICIAL BID FORM FOR BID
(BID #2: 1-96/Beck Road Interchange)

All trees 2 inch caliper (a/lJrees must be sin Ie stemmedtree-form unless requested otl.e"';ise by tile City)

Acceptable species of Plant Material
#of

Trees Source !Phone #
Unit Cost
(I Yr.) TOTAL

ALT. A
Uniteost
(2 Yr.)

TOTAL
ALT. A

AESCULUS hippocastanilm 'Ruby 17 :;::> ",,:2. I I Q 5 '2. 5°5
Red'(Rubv Red Horsechestnut)' ..... O,-J. 0 '1 0 . EC' '{5.J L .

,CRATAEGUSviridis 'Winter King' 23 II. "" '1-, q5 I r4.C:: II j '''''5
(Winter Kin!!' Hawthorn) OJ. v, f . V:..J.'''''' C V .

GINGKO biloba 'Magyar' (Magyar 18 IQ.5 ,-).. ':A 0 ii' Dc::v\
Gin!!,kolMALE only) U ' . VI::.J0 . CC '5. <-t, -./....I.

METASEQUOIAglyptostroboides 12 "45. /---,' to. 'I' ,6,5. I q 'i<O.
'Feathers' (Dawn Redwood)' . (l-f \)

PICEA glauca(White Spruce) 48 q 5. L1560 j <:6.1 b OM
PICEApungens(BlneSpruce) 22 q 5. 2'OQC lEo. E7'5C
PINUS nigra (Austrain Pine) 31 q ~. EO!W'5 {fc5. ?j ~/5.

SYRINGAreti~:~~:)(JapaneseTree 25 j75. L/'2>r5 ("05 ~ I ('5.
f--UL_MU....:...:.,S__x_'P-..io_ne_er'-"',,,,(p,-io_ne_e_r_EI_m.:..J-t--;;2::;;6;-t --t_L1'7,,",-,'~""'-'-'r.U~.55r ("CD~. tA~{)

TOTALS 325 4"Lh~ 5'-:'{)A5,
This organization shall plant approximately 325 (2-inch caliper) trees using
the MDOT Planting Detail provided, unless otherwise directed by the Ciiy. ,

Total Price for planting approximately 325 tree~ L\7) '(b5.00 /#57) D0'5,O(

Company N~mePIt\)9faQ1i~La ocL6CU/D') ng
RepresentatIV~~;:;~ rr::= ' ,
We hereby accept all Terms and Conditions ofthe Spring 2008 Specifications.

Representative ,/L . .t;Il IJ ;::.\ I rA L/1 \ L/ r)U
Signature ~//IU() LliAA Telephone L L-1 v' . Jy
NOTE: The above plant list isfor t4COn/raetor's information only, and no guarantee is expressed or implied that
quantities therein are correct or that the list is complete.
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CITYOFNOVI

Spring 2008 Tree Planting Specifications

TREE PLANTING QUESTIONAIRE FORM

30

Date:~ ..

F;wN_ ·~()=nc-.
Address:~D'S . .. _ f..,
City: 110V'1 .State: tYJ I Zip: Wi(>2]5
TelephoneNumber:LJdi)~qLI
Fax Number: LLI~. q{I· c:J '~q a
EmailAddress: IjZZl~leSSn~LjD.hoO. c ()(Y)

Finn Established: Iq~ Years in Business: E ~

Type of Organization: (Circle One)

a. Individual b. partnershiPcSP0rporation d. Joint Venture e. Other'

How many full time employees?

How many part time employees? eo
Provide information relative to the experience your company has had working with
municipalities. Please provide the names ofmunicipalities where service was provided.

I'

f ft.

Provide information relative to the experience your company has had working with
MDOT. Please provide the names ofsites where service waS provided.

NIl~~0\.Oa-9Wl).tJ - P""/l'HC-'M~ "'~~~(..a':>r\t­
R.,q.....Vl-J,1;?a-c Atf.-'-.,_71-2---"--,0\..",,.g'l-'-c,-,-,-------~--------'-

. Provide information relative to the experience and financial capability ofyour company to carry out the terms oftbis

-:fre~I~~\}b~:j~p~~P'h£Mlf&i)•~(J)+a jo

Page 15 of30



IdentifY those in your firm who would be responsible, including on-site supervision for this project, and submit copies
oftheir certificates. Include educational backgroun~ ofpriAcipals and thos~ who will.be worJsing on the project.

XIQ:::tua~RI7?~-ill-'fQraJQ:bDnISon .'

How many clients does your company currently serve with the type ofservices described? Provide a list.

Please provide a list ofclient references (minimum of5). Include name, address, phone number and contact person.
lease include a y municipalities (or other gove,mm,. tal !!gencies) that you worked for.

Provide an Equipment List that will be on site and available for use by the crewperforming tree planting (including
s ill, aders, truckS, tractors, trailers...

Y - ILL'

Based on your current resources, are you available to plant the quantity oftrees identified within the timeframe
allocated? Please explain.

Provide a description ofyour company's philosophy relative to tree planting.

Page 16 ono



BID #1 MMajor Roads, Subdivis[ons, Parks CiTY OF NOVI • Spring 2008 Street Tree Bid Tab

....CER freernani! 'Autumn Blaze' Aulumn BlazEr Maple

BIO#1.
BID Itt • ALTERNATE A 2 r. Wilrm

255';:;~;;'cici
235 3,525

235";;'i5,M~
2351",:\:': '4,%0
1651 'ii;;:Ht~~~t
215 . 11,075

205;".m;:~~;
' .. .0
.. 0

38,575

175 '"',,,;'ii,k
175 \);nj;6~~
235 :.. ".:3,525

20

15

"

15

Crabapple
~ristoero.t CalleI}'p,,,
Swamp White Oak

Red Jewel'

....escuLus hlppocastanum Ruby Red
'Ruby Red' HorSMhestnut
MALUS spp, 'Indian Spring'

PYRUS callel}'3na 'A!lstoW.l!'
::::UERCUS blcofor

Autumn Blaze
~CER ffeemanll 'Autumn Siaze' Ma fe

.. ,6,925.00
6,695.00

#of Thoms Greg
Trees Bro, DaVl,

"
16

20

17 30

23

15
21

24

12...
"31

25
20

'" .,..". ..

Crabapple

Common Name

AmurMapfe

Dawn Redwood
white Spruce
Blue pruoo

Hedge Mapte

MagyarGingkO!
Male only
Goldenrain Tree

Ruby Red
Horsecheslnul

Austrian Pine
Japanese Tree
Ulac
Pioneer Elm

WinterKlng
Hawthorn

;YRINGA relk;lllaia
JLMUS:x 'Ploneet

AETASEQUOIA
~yploslrobojdes 'Feathers'
'ICEA glauca
'ICEA uf\ger'!s
'INUS nigra

rOTALS

3lNGKO bifoba 'Ma yat
\OELREUTERlA paniculala

;RATAEGUS viridis 'WInter
(jng'

!I0#2 .ALTERNATE A (2 yr. warmn
~CER ca:rnpeslre 'Qlleen
;jgabeth'

MLUS spp. 'Pmllietlre' 'Red
leweP

Species of Tree
:nO#Z~1 Yr.wammty

~CER glnmlla • single fotem
ree form
\ESCULU$ hippoeas!anum
Ruby Red'



PLANT LIST

or< "" PlANT NAME "'" COMMENT

@ Ace! Freeman;; 'Autumn Blaze' • A\llumn Blaze Maple "l'CAL a"
@ AescvlllS hlppocassianllm 'Ruby Reo' • RubyRw H<lrsechestnut Z'CAL a"
@ Metasequoia glyplostrolxlides • O<lVm RedWOOd TeAL "a
@ Koelr«uleria p31liculeta • Go;aenrain Troe TeAL '"
@) Ginkgobiloba • MllklenMifTree 2"CAL '"@ Ulmvs x 'Pioneer • p;oneer- Elm rCAL '"

" a Picea glauca _ Wh~e $p<uce S_S'H!. '"
a Picee pungens • SOJa Spruce S'..J;'HT ,,,

" a Pinus nigra • Ausilian pine 6'-lrHT. ",
G Acer campos!r" 'Queen EHzabelh' _ Hedge M3ple '.5" CAL "a
G Acer ginnala _ Amur Maple B'Hl. ,,,
G Crataegus vili:lis W",t", King' - \'llinw- Kjng Hawth<>m 1.5" CAL '"
0 Malus 'Prar;efi,e' _ Prarie~re Crabapple 1.$"CAL. ,,,
0 SophOfa japonica _ Japanese Tree UU!c 1.5" CAL '"

EXHiBIT E-
TREE PLANTING PLANS

1r
Spr'mg 2008 Tree Planting

1-96 I Beck Road



PlANT LIST

QTY SYM PLANT NAME

@ Ace, F,eemanii'Au!lImn 8'."",e· _ Aurumn Blaze Mapie

@ AesOlJ!Usl>ipp<>cass!anum'Ruby Rati' • Ruby Red HorsecheSlnll1

@ Melasequoia glyploslroboides - O"""n Re<l"~

@ K""l,au!",,, pan~lala • Galtienra,n Tree

§ Ginkgob<loba. Maidenhai,T,ee

® Ulmm; x 'P<onec~ _ Pioneed,lm

€) Pi""" glauca • V'ill~e Sp~

61 Picea pungen. - Blue Spruce

e Pinus n~ra • Ausman Pme

(;) Ace''''''''pe,t"" 'Queen Elil:abelh' _ Hedge Maple

(;) A",,'ginnala - AmtlrMaple

e C,alaegu$viMis"MnlcrK,;nS' _ WmlcrK!n!:IHawtIlorn

o Malus 'Pra,iefir,,' • Prari.~,. Crabapple

o Sophora jap<>nica. Jap.nese T,ee U!ac

SllE COMMENT

ro~ '"
Z'CAL. '"
Z'CAL. '"
roM. '"
2-CAL. '"
2" CAl. '"
6'-$' HT. '"
6'-$·HT. '"
6'_S'HT, '"
1.S"CAL. '"
B'HT '"
I.S" CAL '"
1.S"CAL. '"
I,S"CAL. '"

i1f>
Spring 2008 Tree Planting

1-96 / Beck Roac
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PlANT liST

ON "'" PLANTNAM!':'. '"'' COMMENT

@ Ace' I'reemanii 'Aulumn Blaze' ~ AIf",mn Bla>c Maple TCAl '"
@ Aeswl,," hippacasslanum 'Ruby Red" • R<;by Red Hornechestnut Z'CAL '"® MetaS"'lu<>ia QIYp/ostroboides - Cawn RedWOOd reM- '"@ K<lell~"'leria panieuJala • G<>k!~n""" Tree :rCAL 8<'

e GlnKsob1loba, Maidenhaj,T'ee TCAL "'8

€§) Ulmus ~ 'Pioneef ' Pionee,EtIn Z'CAL '"

" Picca gla\lca ' WMe Spruce S',S'HT. ""
" Picea pungem. ' 81"e Sp,."ce G·,S'fiT. ",a

" Pinusnigla, Au~!JianPine S4l'HT. a,a

0 A¢er ¢3ml"'~t'e 'Queen Elizabeth' , HCd::!e Ma~" t.5" CAL a"

" 0 Ace< ginnala . Am", Map'.e 8' HT. '"
0 Cralal>9U'O viridis 'Win!er King' , Winle, KJngHa-Nlhom 1.5"'CAL 8<'

0 MalUS '?rafiefi,e' • P,M,er,e Crnbapple 1,S" CAL. 8<'

0 SophOfa japon<ca' Japanese Tree lOlaC lSCAL a&S

if>
Spring 2008 Tree Planting

1-96 I Beck Road
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