CITY of NOVI CITY COUNCIL

Agenda ltem 3
December 3, 2007

cityalnovi.org

SUBJECT: Approval to award a confract to provide a cost allocation model for the analysis of the

current dispalch agreements with the City of South Lyon and Lyon Township, as well as an
analysis for offering dispatch services for the City of Walled Lake to Rehmann Robson, low price
quote in the amount of $13,500.

SUBMITTING DEPARTMENT: Palice

CITY MANAGER APPROVA L% -

_EXPENDITURE REQUIRED giggoo— - - - -
AMOUNT BUDGETED NIA
APPROPRIATION REQUIRED To be determined in 4™ Quarter
{Category currently has sufficient funds)

|LINE ITEM NUMBER 101-301.00-816.000
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BACKGROUND INFORMATION:

The Movi Police Depariment has provided full-ime emergency dispatch services for the City of
South Lyon Police and Fire Departments and the Lyon Township Fire Department since 19886,
Between 1980 and1986, the Movi Police Department provided part-time Police and Fire
dispatching for the City of South Lyon and Lyon Township on weekends, holidays and after normal
business hours. In 1990, wntten contract agreements ware established with the City of South Lyon
and Lyon Township. These agreemenits provided for the establishment of a Dispatch Manager
position to oversea the entire emergency dispatch and communication function. In 1999, revised
agreements were adopted with the two communities which provided for a fixed fee for dispatch
sarvicas and a fixed percentage sharing fee for the Dispatch Manager position. The current
200772008 agreements with the respective communities are as follows:

City of South Lyon

Dispatch Fee: $44.316
Dispatch Manager share 20%: 512,408
Total Cost: $56,724
on T i
Dispatch Fee: §7,152
Dispatch Manager share 10%: $5,643
Total Cost: $12,795

The call for service data for the City of South Lyon and Lyon Township in 2006 is as follows:

South Lyon Police Depariment 7,679 calls for service
South Lyon Fire Department 572 calls for service
Lyon Township Fire Department 824 calis for service



At the September 4™ meeting of the Walled Lake City Council, a motion was passed for Walled
Lake city administration to invite the City of Naovi to send representatives to join in their shared
senvice discussion currently underway with the City of Wixom and the Village of Wolverine Lake.
Specifically, the City of Walled Lake has indicated they are interested in having the City of Novi
provided dispatch services for their Police and Fire Depariments similar to the current agreement
employed with the City of South Lyon.

Following the request of the City of Walled Lake, and realizing the cost sharing methodology used
for South Lyon and Lyon Township is likely out of date, the decision was made to seak the
assistance of an outside vendor to conduct a comprehensive financial analysis of our current
dispatch agreements and also research the feasibility of adding/providing dispatch services for the
City of Walled Lake.

Price quotes were obtained from three reputable firms with a proven history in conducting such an
analysis. Plante & Moran, Management Pariners and the Rehmann Robson Group all provided
price quotes in response to our request. All three proposals were reviewed by a multi-disciplinary
team of financial represantatives from the Finance Departmeant and Police administration.

A brief summary of the proposals and their respective fees is as follows:
Management Partners Incorporated

+ Proposad scope very broad — not specific

» Proposed cost - $14,700 + expenses

Rehmann Robson
+ Proposal specific on understanding, deliverables and approach

+ Progress repons and updates will be submitted

» Proposal includes automaled allocation model which can be updated and used for a long-
term basis

» Has access to survey data from other comparable agencies

« Project team has experience working with police agencies

» Comprehensive Final Report

= Provides a final automated allocation model for charging of 911 services

» Proposed cost - $12,000 for South Lyen, Lyon Twp. analysis and $1,500 for
Walled Lake analysis — Not to exceed $13,500

Plante & Moran

» Proposal specific on understanding, deliverables and approach

Already possass the Walled Lake data

Conducted recent analysis of shared services for Walled Lake

Project team is familiar with Novi operations through prior shared services report
Comprehensive Final Report

Proposed cost — Mot to exceed $14,250
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The Rehmann Robson proposal will:

« Conduct and review information pertinent to the 911 Operations

« Conduct interviews of Police Command and Dispatch Personnel

« |Identify indirect cosls of conducting dispatch operations (i.e. finance and payraoll function,
utility costs, facility costs, elc)

s« Develop and provide automated cost allocation madel. City will be positioned to utilize the
interactive model on an on-going basis to either update the model or adjust the allocation to
include other scenarios.

« Conduct survey regarding Inter-jurisdictional Agreements



« Establish the relative demand of each agency using the Regional 911 Center Data and
apply 1o a formula — baseline from which negoliations can proceed

+ Finalize formula and supporting rationale

« Prepare comprehensive final repon

Il is the opinion of Finance and Police staff involved that the Rebhmann Robson group and Plante &
Moran are more than qualified to complete this work and can deliver their report in their proposed
60-90 day time frame. It is the recommendation to award this contract to Rehmann Robson, the

lowest qualified entity submitting a price quote for this analysis.

RECOMMENDED ACTION: Approval to award a contract to provide a cosl allocation mode! for the
analysis of the current dispatch agreements with the City of South Lyon and Lyon Township, as
well as an analysis for offering dispatch services for the City of Walled Lake to Rehmann Robson,

low price quote in the amount of $13,500.
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September 20, 2007

Mr. David Molloy

Chief of Police

City of Novi

45175 West 10 Mile Road
Mowvi, M1 48375

Dear Mr. Molloy:

We are pleased to propose our services 1o conduct a shared services costing analysis for the
operation of the Novi Regional 911 Center. Having spoken with you regarding the Ciiy’s
consulting needs, we are cogmizant of the issues that must be addressed and have attempted to
formulate an appropriate work plan lo meet your needs.

Related to this, our proposal presents an approach that will provide the City with definitive
information regarding the true cost of dispatch services and an equitable formula for cost
shanng.

For your convenience, we have orgamzed the proposal in the following sections:

Our Understanding of the Situation
Project Ohjective and Scope

Our Project Team

References and Qualifications
Timing and Fees.

We appreciate the opportumty 10 propose our services to you. 1F you have questions conceming
the proposal or desive further discussion, please contact me at 517-787-6503, extension 8137,

Very truly yours,

REHMANN RCBSON

7%

Mark W. Nottley, Principal
Governmental Consulting Division
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SECTION ]

OUR UNDERSTANDING OF THE SITUATIONR

The Movi Regional 911 Center serves as the primary 911 answering point for the City of Novi,
the South Lyon Police and Fire Cepartments and the Lyon Township Fire Department. The
operation is staffed by approximately 17 employvees that provide the link between the citizens
requesting emergency service and the particular public safety professionals charged with this
responsibility.

In regard to funding, the City of Novi has standing agreements with both the City ol South Lyon
and Lyon Township for the provision of services. Based on a cursory exarmination, these
agreements appear 1o incorporate a portion of personnel costs and the cost of some capital
upgrades. Essentially, the City of Movi has sought to recoup a portion of dispatch costs through
the ongoing application and incremental adjustment of this cost shanng formula,

Cost of service agreements between communities are inevitably negotiated. Concessions are
made by both parties until a mutual accommodation is realized. In this sense, the true cost of
business may or may not be reflected in an interjurisdictional agreement. However, in all cases,
the negotiation should begin with a clear understanding of the true service cosl.

Related, the current formula‘agreement, over time, has proven useful for all of the involved
communities, However, it does not appear to be based on a thorough cost analysis, Lacking this
type of analysis, the City cannol properly determine, to what extent, the true cost of business 15
being properly allocated, This issue will become more pertinent as the City considers extending
dispatch services 1o yet another area community, the City of Walled Lake.

Recognizing the need for more definitive information, the City is considering utilizing the
services of a professional consulting finn 1o assist in conducting a cost analysis of the Regional
911 Center and recommending approaches for allocating this expenditure to the current ¢lient
municipalities, as well as potentially, the City of Walled Lake

Our Govemmental Consulting Division is pleased to respond to this opportunity to assist the City
of Movi with this imporiant project. Based on our experience in prior, similar projects, we are
confident of our ability to work with the Novi Police Department and all other concerned parties
in conducting an objective evaluation which results in a thorough and comprehensive analysis of
the cost of 911 services.

[-1
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SECTION I

OUR APPROACH TO THE PROJECT

Our approach to the project is grounded in two fundamental concepts:

1) Implementation of the study's recommendations is the ultimare measure of success.

The City will not benefit from a report, however impressive, which simply “collects dust” on the
shelf. . Consequently, our approach to the project must be structured to go beyond the "easy
answers" and work toward the development of meaningful results.

Costing analyses are extremely complex. A mynad of factors must be considered and meticulously
documented. Cur approach recognizes this complexity and the level of effort that must be

expended to develop and provide a definitive answer.

) 211 personnel must be provided steniffcant epporiunite for input and diveussion

throughoui the conurse af the projeci.

It 15 essential that we fully understand all facets of the 911 operation. In light of this, significam
time will be spent with key personnel in defining the various services provided overall, and to each
participating agency.

The approach which we will use in conducting the evaluation is summarized in the following work
tasks.

Task 1: et awdl Finalize Weork Plan and Reporidng Arrangements

Following award of the contract, our lead project consultant will meet with the Chief
of Police to finalize the project approach and status reporting procedures,

1t will be our intention to develop strong communication channels and reporting
processes during the course of the study. We will develop progress reports and also be
available to provide management with updates as desired. [ is essential that we have
intermal support in assembling requested data in a timely fashion. Consequently, this
will be a necessary step in assuring timely project completion.

Tivk 2: Codieet and Kevlew fnitfal {nforsmation Periinent fo rire 211 Cperntion

Following the Task | meeting we will gather information related to the Regional 911
Cenler's finances and operations. [nitially this will include line item budgets for
current and past vears, financial statements, historic and planned capital expenditures
and budgets, statistical information pertaining to service calls and other relevant

i1-1
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information. Essentially, the initial data review will be designed to provide our
consulting team with an overview understanding of the direct costs associated with
911 operations. As the study progresses, we will make additional data requests
mtended to expand our knowledge base.

Conduct Interviews of Polfee Command and Disputch Personnel

Having gained an imitial understanding of the 911 Center’s budget and activilies we
will proceed to conduct project interviews, These will be intended to further our
knowledge of applicable costs. They will include the following:

o Police Command, focusing on:
= Increased understanding of line item content
- Duly assignments and 911 interactions and responsibilities
- Capital costs and needs.

a 911 personnel, focusing on:
- Inereased understanding of line item content
- Understanding the full scope of activities and assignments

- Identifying tasks, or time alloited exclusively to the Novi Police
Department

- Understanding activities and duty time required for cach jurisdiction.

fdentify Indirece Cosrs of Doing Business

The Police and 911 budgets will not include many of the indirect (though potentially
relevant) costs associated with the business operation. Examples may include finance
and payroll function costs, Personnel Department costs, the cost ol administration,
facility/space costs, utility costs and others. The City may, or may not consider a
particular indirect cost relevant o this project. To determine this, we will work with
the City's Finance Department to identify a full listing of indirect costs. The City can
then indicate those to be included in the costing lormula.

Levelop Ussting Spreadehest

Having gained a strong working knowledge of the 911 Center's expenditures and
activities, we will proceed to develop a spreadsheet for cost summation and analysis.
The spreadsheet will serve as a working model — further refined as new data is
obtained or developed.

I1-2
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The spreadsheet will be developed as a user-friendly, multi-page automated model
that can be updated and used on a long-term basis. Cur initial cost analysis will serve
as the template and starting poini for this process.

Condiet Survey Regarding fnterfurisdierional dgresments

Having determined the cost of Regional 911 Center Operations, we will survey other
agencies regarding existing shared services agreemenis for public safety and dispatch
services. Data will be elicited regarding issues such as:

s Crntena or formula vsed for cost assignment
o  Duration of agreement

o Dither conditions.

Esrablish the Retarive Deinand of Each Agency Using the Regivnai 911 Cenrer
Date and Apply 1o a Fermula,

We will then work with the City o determine a formula for allocation. As noted, this
will likely be a subject for negotiation — our analysis and report will be inended to
provide the baseline from which this process will proceed.

The survey data that we will have collected may provide some benefit in determining a
formula. Also, we will have established vanous measures of demand based on our
analysis of the assembled material. These data items will focus our discussions with
Police Command regarding the most appropriate formula and weighting of activity
data and costs.

Finalize Fermula and Suppordng Rationale

Working through the Task 7 process a formula will be developed. The formula will be
supported by explicit rationale that is thoroughly documented. It will be linked to the
costing spreadsheet to clearly indicate the dispatch costs to be bome by each entity.
As noted, the spreadsheet will be developed 1o be user-friendly and interactive.
Related, the City will be positioned to utilize the model on an ongoing basis; to either
update the model or adjust the allocation to include other scenarios — such as adding
other communities in the fulure, In regard to the current analysis, we will include the
“Walled Lake™ option in the final formula, or, depending on the City's preference,
Mustrate alternative scenarios {i.e. with or without).
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Prepare Comprehensiva Final report

At the conclusion of the analysis, we will prepare a report fully documenting our
methodelogy, findings and conclusions. We will also clearly and graphically illustrate
the potential "bottom line” impact of proposed changes to the shared services formula.

We will also clearly specify the workings, and update requirements of the automated
allocation model. Lastly, we will orally present our findings if desived by the City.

11-4
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SECTIONTI

OUR PROJECT TEAM

e Drpanization

Rehmann Robson’s Governmental Consulting Division, a member of The Rehmann Group, isa
regional certified public accounting and management consulting firm incorporated in and
licensed by the State of Michigan. The [irnm was established in 1941, and has grown to become
the second-largest Michigan CPA finn, and onc of the top 30 finns nationwide. With ten offices
across the state (including offices in Troy and Farnmington Hills) and 450 full-lime associates, we
are able 1o provide our clients with a vast array of products, covering a broad spectrum of

financial and consulting services.

Project Team

This project, for the City of Novi, will be performed by Mark Notiley, Director of the
Governmental Consulting Division, and John Kaczor, a senior financial consultant in our firm.
Relevant professional information concerning the project team is summarized in the following

paragraphs,

Muark Nettley, Principal for Rehmann Robson's Govemmental Consulting Division, has
performed more than two hundred management studies and financial analyses for
Michigan's municipalities including extensive experience in evaluating:

- Police operations

- E-9-11 and PSAP options

- Cost allocation and shared services analysis
- Interjunsdictional agreements

= Multi-year budgeting

- Capital budgeting

- Public safety and police outpul measures,

As lead consultant, he will be directly involved in the fieldwork portion of the project, the
evluation of study findings, development of recommendations and final report

preparation.

John Kaczor, Senior Financial Consultant for our firm will serve as technical consultant
for the project. Mr. Kaczor is a specialist in cost allocation plans and multi-year
budgeting and has assisted more than seventy five Michigan municipalities with financial
analysis. He holds a Master's degree in Public Policy from the University of Michigan.

Project team résumés are included in Appendix A.

e -1
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SECTION IV
REFERENCES AND QUALIFICATIONS
In regard to specific references, we have listed below client contacis for some projects that we
consider pertinent to salisfying your project objectives.
I Oy of Huntington Woesds: We conducted a cost of services analysis of all city services
as a [irst step in requesting a referendum for a Headlee override,

Lontach: Alex Alhe, Oty Manager, 2438 3] . 430H)

2 Chty of Ropal Cuk: We developed a cost allocation model of all city services and activities
resulting in an additional $500,000 in general fund revenues

Comact: Fom Hoover, Ciby Mmmager. 245 246 300N)
3. Isabella and Gratior Counties: We conducted a review of the potential for E-9-11
consolidation

Contact: Phal Moore. Alma City Maonager. W89 463.8336

4. Uiy of Alpena: We performed a cost of service analysis to determine the cost portion (o be
allocated to Alpena County for ambulance service, ({CURRENTLY EVALUATING
POTENTIAL FOR FIRE SERVICES CONSOLIDATION)

Comtaci: Thad Taylor, Public Safety Director. 989.354.1700

5 ity of Monree: We conducted a thorough review of all Police Department operations as
part of a city-wide operational review,

Conlact: John Michrina, Palice Chief, 734 243, 7300

& Ciry of Madizon Heighirs: We conducted an extensive review of police and fire scheduling
and overtime occurrence

Contact: Jon Austin, City Manager, 248,588, 1200

We have also incleded below, a more complete list of public safety projects conducted by
Mark Nottley, our proposed project consultant,
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REHMANN ROBSON'S
GOVERNMENTAL CONSULTING DIVISION

MARK NOTTLEY
PRIOR EXPERIENCE IN CONDUCTING PUBLIC SAFETY ANALYSES

POLICE OPERATIONS

City and Township of DeWitt

Conducted a comprehensive review of the issue of police services consolidation
imeluding an assessment of community preference and an in-depth analysis of cost
and service benefits.

City of Santa Ana, California
Participated in an ¢valustion of the Santa Ana Police Department including the
development of a new 4-10 scheduling system and institulion of community policing

praclices.

Clty of Lincoln Park, Michigan

Conducted a comprehensive review of the Lincoln Park Police Department, which
resulted in command reorganization and suggested cost savings exceeding 5400,000 per
anunum.

Village of Lake Orion, Michigan

Conducted a service impact study associated with proposad village dissolution, including
an assessment of the impact 10 the community if the Lake Crion Police Department was
disbanded.

City of Grand Rapids, Michigan
Evaluated the cost and service impacts associated with transfeming EMS provision from
the Grand Rapids Police Department to the Fire Depariment.

City of Alpena, Michigan
Conducted a comprehensive evaluation of the public safety service option focusing on the
potential for combining the departments o creale a public safety depariment,

Village of Newberry, Michigan

As part of a village-wide management review, conducted a study of police department
operations, scheduling, staffing and management.
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13,

14,

15.

16.

17.

18.

L.

City of Milan, Michigan
Completed a thorough siudy of the city's police department including motor pool,
technology applications, scheduling, reporting, supervision and personnel.

Dscoda Township, Michigan
Conducted a comprehensive review of police staffing and operations,

City of Marysville, Michigan
Conducted a comprehensive review of police staffing and operations.

City of Mt. Morris, Michigan
Conducted a comprehensive review of police stafhing and operations.

City of Sturgis, Michigan
Conducted a comprehensive review of police staffing and operations,

City of Wyandotte, Michigan
Conducted a comprehensive review of police staffing and operations.

Village of Berrien Springs, Michigan
Evalunted the potential cost of cstablishing a Village Police Department as an alternative
tor the existing multi-junisdictional police authority.

City of Bangor, Michigan
Conducted a comprehensive review of police staffing and operations as opposed 1o
contracting with the County to provide police services,

City of Madison Heights, Michigan
Conducted an assessment of police scheduling and overtime occurrence.

City of Sangatuck, Michigan
Conducted an assessment of police staffing and operations.

City of Monroe, Michigan
Evaluated the Police Department as part of a city-wide study.

City of Rochester, Michigan
Evaluated the Police Department including command, patrol operations, dispatch and all
other functions.

FIRE AND EMERGENCY OPERATIONS

City of Grand Rapids, Michigan
Conducted a comprehensive review of fire department and firefighter work scope.

V-1
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11.

12.

Village of Romeo, Michigan
Conducted a review of fire operations and the impact of (he proposed upgrade of
emergency medical services to paramedic transport.

City of Leslie, Michigan
Conducted a comprehensive review of all fire depariment operations,

City of Lincoln Park, Michigan
Conducled a comprehensive review of all fire department operations.

Chelsea Area Fire Authority, Chelsea, Michigan
Conducted a fire department operational review and developed a ten-year husiness plan
for fire service growth.

Charter Township of Brownstown, Michigan
Conducted a review of fire department operations

Charter Township of Dewlty, Michigan
Evaluated fire apparatus needs and developed related a ten-year capital plan.

City of Alpena, Michigan

Developed a cost-allocation model for dividing fire depantiment costs between
fire and emergency medical, and used this information to develop a cost for
county-wide ambulance provision,

Grand Blanc Fire Authority
Conducted an analysis focusing on conversion to a partial full-time fire operation
with various emergency medical oplions,

City of Madison Heights, Michigan
Conducied an assessment of police scheduling and overtime occurrence.

City of 5t. Johns, Michigan
Evaluated the potential for a fire district,

Swariz Creek Area Fire Aunthority
Evaluated all operations and service scope.
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POLICE PRODUCTIVITY

Dekland County Police and Fire Productivity Project

Conducted an eighteen-month study of eight Cakland County municipal police and fire
departments for the purpose of developing comparative productivity measures, Identified
128 associated measures related to clearance rates, patrol practices, training, response and
report limes and other key variables

POLICE CONTRACT ANALYSIS

City of Lincoln Park, Michigan

Worked with legal counsel in preparing several comprehensive Act 312 arbitration cases
mcluding full comparable analysis. Provided expert testimony conceming particular
operational and comparable conditions associated with police operations,

City of Allen Park, Michigan
Worked with legal counsel in preparing several comprehensive Act 312 arbitration cases

including full comparable analysis. Provided expert testimony concerning particular
operational and comparable conditions associated with police operations.

City of Ecorse, Michigan
Worked with legal counsel in preparing several comprehensive Act 312 arbitration cases

including full comparable analysis. Provided expert testimony conceming particular
operational and comparable conditions associated with police operations,

City of Taylor, Michigan
Conducted a review of the City's police and fire Act 345 retirement system administration

including testing of pension system files for accuracy in formula application and
compliance with specifics of the public act.

PUBLIC SAFETY OPERATIONS

Benton Charter Township, Michigan
Conducted a comprehensive police department study which included the evaluation of
police patrol practices and the recommendation of a new 5-8 scheduling system.

City of Huntington Woods, Michigan
Conducted a comprehensive review of public safety department scheduling and workload

assigmment

City of Kingsford, Michigan
Conducted a comprehensive review of all public safety department operations.
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Village of Beverly Hills, Michigan
Conducted a comprehensive review of all public safety departiment operations.

OTHER FEASIBILITY STUDIES

City of Belding, Michigan

Conducted a study of the City’s three separate emergency services departments: Police,
Fire and Ambulance/Transport. Recommended improved police scheduling and a
combined department model for fire and ambulance services provision,
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SECTION YV

TIMING AND FEES

Project Timing
We are prepared to begin the project at a muiually agreesble point-in-time. Barring any

unforescen circumstances beyond our control, it will be our intenlion te complete the project
within 60-90 days of the day on which work begins.

Project Fees

Professional fees and cxpenses to complete the project are estimaled at a not-lo-cxceed amount
of $13,500. This fee cstimate assumes approximately 130 hours of professional time required to
complete the project and 5300 for out-of-pocket expenses associated with travel.

In summary, professional fees, on a not-to-exceed basis, for the project, are estimated as [ollows:

o Professional [ees: 5 13,000
o Out-of-pockel expenses: 300
TOTAL NOT-TO-EXCEED PROJECT COST 5 13500
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Mark W. Nottley, MPA, SPHR

FPrincipal of Governmental Consulting — Ann Arbor

Areas of Expertise

Management Audits & Cperational Reviews

Financial Forecasting & Five-year Financial Models

Executive Search Services

Financial Feasibility Studies & Rate Setting Analysis

Classification and Compensation & Personnel Policies Development
Benefits Analysis

C @ @ @ 0 o

Contact Information

Phone: 517.787.6503

Fax: 517.788.5111

Email: mnottley@rehmann.com

Current Position
Mark is the firm’s Director of Governmental Consulting and resides in the Jackson Office.

Expericnce

Mark has over twenty years of experience in providing Michigan's govemmental entities with
consulling services. His consulting expertise and experience encompasses a full range of operational,
financial and human resources consulting, including management and  operations  reviews,
classification and compensation studies, privatization analysis, financial medeling, personnel policies
development, beneflits analysis and financial leasibility studies.

Prior 1o joining the firm, Mark was the founder and Director of the Michigan Municipal League’s
Municipal Consulting Services Department for eight years. Prior to that he served as Manager, Local
Govermment Consulting at Plante & Moran and as a senior governmental consultant for the firm of
Coopers & Lybrand.

Education
Mark graduated from Wayne State University with a Bachelor's degree and Master's ol Public

Admimstration, swmma cum lavde. He 15 also certified as @ Senior Professional in Human Resources
(SPHR).

Professional Organizations

e [nternational City/County Management Association
Society for Human Resources Management
International Personnel Management Association
Govermment Finance Officers Association
WorldatWork

e B @ @

Personnl Mission Statement
Mark believes that assisting governments with consulting services and issue resolution can be one
small, but important facet in improving local government operations.

P-
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John F. Kaczor, MPP

Financial Consultani, Governmental Consulting — Ann Arbor

Areas of Expertise

Financial Forecasting & Five-year Financial Models

Litility Rate Setting Analysis

City Income Tax Feasibility Studies

Admimstrative Cost Allocation Plan Development

Municipal Budget Analysis

Classification and Compensation & Personnel Policies Development
Benefits Analysis

Contact Information

Phone: 734.277.4454

Fax; 517.788.8111

Email: jkaczor@rehmann,com

O™

Cuorrent Position
John serves as the fim's Governmental Financial Consuliant.

.

Experience

John has over ten years of experience providing Michigan municipal entities and public authorities
with consulting services. His primary focus is on financial consulting, including five-year financial
modeling, utility rate sctting, income tax feasibility analysis, cost allocation and economic analysis, He
also has experience i human resources and operational consulting, including departmental reviews,
classification and compensation studies, personnel policies development, und benefits analysis.

Prior work experience includes serving as Senior Consultant and Manager of Municipal Consulting
Services al the Michigan Municipal League. Additionally, John has worked for the City of Ann Arbor,
the City of New York, and the Government Finance Olficer’s Association.

Education
John holds a graduate degree in Public Policy from the University of Michigan's Ford School of Public
Policy. He also has a Bachelor's degree in Economics and Sociology from Western Michigan
University.

Professional Organizations
s Intermational City/County Management Associalion
o American Water Works Association

Personnl Mission Statement
John seeks to provide local governments with etfective tools and solutions to efficiently manage and

deliver services.
P
(&
TrHE REFMaAMM GROUR



JULY FINANCIAL STATEMENT REVIEW

(OPPORTUNITES)

s Missed lce sales revenue by 522,099 (525,627 actual VS $47,725 budget) due to
no 3 on 3 Youth Leagues, no 3 on 3 tournament and no dry floor rental. We had a
3 on 3 toumament scheduled for July, but delayed it due lo a conflict with a
baschall toumament. It was re-scheduled in August instead to make up for the
missed revenue,

o Missed FED sales revenue by $2612 (53,005 actual sales VS 53617 budget) due
to slow business at Munson Park and facility traffic was less than anticipated due
to not having the 3 on 3 Youth League and 3 on 3 toumament.

s Missing our 3 on 3 Youth League cost us 516,134 in revenue for the month and a
net income of 513,304

s Camp Canlan sales revenue was down 55,774, We had very low participation in
our hockey camps and no sign ups for our last two multi sports camps. Our most
popular camps during the summer were our skate and tumble and dance and
tumble camps. However this is double than July 2006. We are moving in the
right direction, but slower than anticipated.

(SUCCESSES)

s Operations / Production was 55103 under budget. Cur electiic bill was $2382
under budget, our gas bill was $1607 under budget and our ice maintenance
wages were $775 under budget due to only having one sheet of ice in during July.

[OVERALL REVIEW)

»  We were budgeted for a net loss of (816,926) and our actual net loss was
($33,882) so our vaniance was -516,956 versus our budget, which was almost
entirely attributed o lack of success for our 3 on 3.

(LOOKING AHFAD)

*  We held tryouts for the Monroe County Comnunity College team this past week
in September and the team is expected to have a ¢lub team that will participate in
the ACHA this year. IFall goes as planned and the team plays this season it will
bring in about 40 hours of practice ice time as well as 6-8 home games, which
will be approx. 510,000 in extra revenue not budgeted into our AQP,

* The 1" Annual “Lace Up For Youth” Charity Hockey Game took place on
September 8™ and local Monroe County Firefighters and Police Officers defeated
the Doctors and Paramedics 9-8 in an overtime shootout. The game was a huge
success, with more than 250 spectators and we raised a little more than 54000 that
will be utilized in order to provide 40-50 children in Monroe the financial
resources they need to participate in one ice activities including Leam-to-Skate
and Leamn-to-Play Hockey. Revenue that will flow into the facility. The
newspaper even covered the story and printed an article on the tront page of the
Monroe Evening News this past Sunday.

o We currently have 5 new High School teams that will be utilizing our facility for
practice ice lime starting in November, which will add to our ice sales revenue
that was not planned in our AOP.

= We are still in the process of working on bringing the GTBL Greater Toledo
Broomball League to our facility for their 2008 season starling in January,




@

I'm already being contacted now about the possibility of hosting the following the
events next spring £ summer (a Golden Gloves Boxing Tournament, a Family
Friendly Pro Wrestling Show, a “Battle of the Bands" Concert, a hockey
tournament to raise money for ALS research, International Pages Circus, and the
police and firefighters that participated in the charity hockey game would like for
me to sel up a hockey game just between the police and five in the spring). All of
these events could be great revenue for the facility and great events for the local
community for people to have more things to do in the area.
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> IMANAGEMENT PARTNERS

INCORPORATETD

August 20, 2007

Mr. David E. Malloy
Chief of Police

City of Nowvi

45125 West 10 Mile Road
MNovi, Michigan 48375

Dear Chiaf Molloy:

It was a pleasure spaaking with you this week. Thank you for the opporiunily to discuss your
interest in having Management Fartners conduct a review of Emergency Dispalch Services
contracts, This letter proposal outlines our approach to completing the work we discussed.

Based on our conversation, wa intend to review the Police Department’'s existing contracls for
Emergency Dispatch Servicas to ensura that the Cily is recouping its costs for sarvices. \We will
also estimate the cost of an additional contract for the City of Walled Lake.

PROPOSED PLAN OF WCRK

Al the baginning of this project wa will maet with you and your dispatch suparvisor to rafine our
understanding of the business concems giving rise to the project so that tha project plan and
schadule can be precisaly tailorad to the Police Department’s neads. We will learm more aboul
your ohjectives and axpectations for this project and make sure we have a project plan that will
deliver the desired end resull.

At this time we expect lo finalize the project plan, deliverables and schedule. This project start-
up activity will lay the basis of the parinership between our project team and City staff. it will
afford the cpportunily to share information and to refine the project schedule so that it is
comfortably integrated with the other work demands that must continue during the life of the

project.

MNext, Management Pariners will review and analyza the City's existing Emargency Dispaich
Services contracts. We will also work with Police Department staff to obtain and review current
workload data. Once the workload data has been reviewed, Managament Partners will davalop
a service-based cosling modeal. This model will allow us to determine if the City is recouping its
cost for services under ils existing conlracts. Additionally, we will use the costing model to
astimate the cost for a new Emargency Dispatch Services contract with Walled Lake.

..... . g i e

1730 Macdison Road yoww managementpartners.com 513 B61 5400
Cnvcinnatl, OH 45206 Fax 861 3480
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Once tha above analysis s complete, Management Pariners will document the cosling modal
and prepare a rapori that summarizes our findings. If you dasire, wa will also ba available to
preasent our findings to the City.

PROJECT TEAM

| will provide general project direction and oversight to this project. Wayna Chapman and Jared
Croxton will assist with this project. Brief gualifications for each team member are provided
below.

Julla Novak, Regional Vice Presideni, directs the work of Management Parlners” sastern
operations. She joined the company in 2003 after 16 years serving local governments in Fort
Collins, Colorado; Lexington, Massachusetts; Rockville, Maryland; and, most recently, as City
Manager of Rye, New Yark. Julia has focused her professional life on developing “community™
in organizations and cities. Board development, employee feadback, process management,
facilitation, fraining and leadership development are among her areas of specialty. At
Management Partners Julia has directed organizational reviews and studies for viflually all
areas of municipal operations, including finance, human resources, planning and davelopment
review, health and human sarvices, public works, facilities, fleet, public safety and parks and
recreation. Julia has been directly involved in developing business and strategic plans, and in
developing and reviewing performance measuresfindicators. She is also a skilled process
manager with excellent facilitation skills.

Wayne Chapman, Pariner, has more than 25 years experience as a practicing public manager
and mora than a decade of experiance assisting local governmenis as a consuliant for
Management Pariners. He joined Management Parners in 1994 after serving as city manager
of Aspen, Colorado, and Schenectady, New York. He also was budget director and director of
neighborhood housing and conservation for Cincinnali, Ohio. Wayne's consulting engagements
have included comprehensive staffing reviews, organizational analyses, process improvemant
projects, management information systems, performance measurement, training, financial
modeling and forecasting, and cost recovery modeling. Wayne has particular expertise in
working with law enforcement agencies across the country to analyze operations and develop
organizational improvements, including emergency dispatch operations. As a consultant, he has
helped police depariments in Louisvilia, Kentucky; Boston, Baitimora, Cleveland, Albugquergue
and Topeka, Kansas. Wayne also has worked with sheriff depariments in Folk County, Flonda;
King County, Washington; and Loudoun County, Virginia.

Jared Croxton, Management Analyst, joined Management Pariners in May 2007. He graduated
from the University of Cincinnati with a degree in urban studies and a cerlificate in urban
planning, and currently is complating a master's degree in applied economics there. Prior to
joining the company, Jared gained valuable local govarnment experience through internships at
the Morhern Kentucky Tri-Counly Economic Development Corporation (Tri-ED) and tha City of
Loveland, Ohio. He also spant time working at the Applied Economics Research Institute at the
UIniversity of Cinacinnati.
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HOURS OF WORK AND PROJECT COST

It is estimated that 110 hours of management consulting assistance will be required to complete
this project, This estimate is a minimum commitment of Management Partners’ time to complete
the work; often, additional time is allocated as required to assure that the project is parformed at
the high qualily level that is our trademark. The total fee to complele the scope of work
described above is 514,700, including expenses.

CONCLUSION

We will be pleased lo provide any further information you desire or answer any gueslions about
this proposal. We look forward ta the opportunily to assist the City of Novi Palica Department.

Sincarely,

- /.Q/\Lf-/b

Julia D, Novak
Regional Vice Prasidant

Accepted for the City of Novi, Michigan

Name, Title

_Date
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August 10, 2007

David E. Molloy

Police Chief

City of Nowvi

45125 West Ten Mile Road
Movi, Ml 48375

Re: Dispatch Center Analysis
Dear Chief Malloy:

Plante & Moran, PLLC is pleased to provide you with this propesal to analyze the current
dispatch center cosis for the Novi Police Depariment. You are requesting an analysis of your
current dispatch costs to evaluate the cost structure and chargeback methodology to contract
communities and to determine the potential impact of integrating the City of Walled Lake
operations into your dispatch center. We are sending this letter and the accompanying
Professional Services Agreement, which is hereby incorporated as part of this engagement
latter, to confirm our understanding of the nature and limitations of the services wa will provide
and the terms of our engagement with the Novi Police Department to provide these services.

We baelieve that Plante & Moran is uniguely gualified o serve the Novi Police Deparment with
this impartant project due to our recent completion of the shared services inventory project for
the City, a recant analysis of Walled Lake's dispatch operation and our extensive background in
conducting dispatch center analyses throughout the southeast Michigan and the state. Plante &
Moran's proposed project team brings to this engagement extensive knowledge and experience
gained working with many jurisdiclions to develop solutions to support their law enforcement
needs. The Firm has been in existence since 1924, and serving governmental entities for
nearly a half century. We are the lead firm in Michigan with regard to objective municipal
consulting and accounting services, and pioneered many of the methodelogies that other
consultants in the state now attempt to duplicate. Additionally, as the auditors for the City,
Plante & Moran has a basic understanding of the community and its character, and can assure
you of an objective and indepandent assessmenl.

Our project approach offers the following banefits:

» A successful record of assisting numerous governmental agencies involved in law
enforcement engagements. In the past several years Plante & Moran has assisted the
Cities of Ann Arbor and Westland with operational review projects, in addition to
performing several dispaich, police and fire consolidation studies within Southeast
Michigan. In Oakland County, as you may be aware, wea were very involved with the
CLEMIS consorfium to take maximum advantage of the more than $23 million of new
public safety technology that the county has deployed.

Jante
oran
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« As accountanis and advisors to over 400 local government clients, our Firm is well
recognized as a leading Michigan provider of independent, objeclive consulting advice,

» Substantial knowledge and experiance working with municipal police departments in
areas including dispalch analysis, staffing studies, and general law enforcement policies
and procadures.

= A record of imely, thorough and insightiul project analyses.

* A strong project team, blending public sector operational experience in the areas of
dispatch operations and technology, police best practices and general management
experise.

Project Workplan
Step 1 - Collect and review relevant documentation, including:

Organization Chart

Roster of relevant positions/femployees

Job descriptions

Dispatch statistical data, including demand and response time data
Current and historical operating budget detail

Historical financial data surrcunding the dispaich center costs of the depariment,
including but not imited to the following:

« Current year expendituras

» Historical trends (3 to 5 years)

= Contractual agreements with other communities

L]

L]

L]

® & ® % ® ®

Staffing levels

Training cosls

Backfill costs
+ Lost time history and statistics
Currenl labor agreements and contracls
Crime statistics
Fopulation trends and growth expeciations
Dizpatch technology plans and procadures
Dispatch operating policies and procedures
Dispatch performance standards and objectives

- ® ® § w W

Step 2 - Conduct interviews with Folice Depariment and Finance Department staff, focused on
dispatch operations and costs. Individual and group interviews will ba conducted, where
appropriate, with staff from the functions listed below. Other individuals may be determined as
integral to successful project completion and may be added to this list, as necessary.

Police Chiaf (1)

Deputy Police Chief (1)

Dispaich Supervisor, as applicable (1)
Dispatch staff, if needed (2-3)

® @ &8 @

planie
Tioran
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« Finance staff, as needed (2-3)

We expect a total of approximately 7 to 10 interviews within the scope of the engagement, in
arder to gather the relevant information,

Slep 3 - Retrieve the City of Walled Lake dispatch data for inclusion in our operational and
financial analysis. The goal of this workplan siep is to collect relevant workload and volume
data from the City of Walled Lake to accurately project the impact of additional calls for senvice
on the Novi Police dispatch operation. We will conduct a staffing analysis to determine the
current capacity of the Novi center and impact of the additional calls on the operation, The
additional workload will then be translated to staffing requirements for a consolidated oparation.

Step 4 - Review existing dispalch service sharing contracts. Review the existing contracts with
the City of South Lyon and Lyon Township to determine if Novi is (1) recovering full costs
associaled with providing dispalch services, and (2) using a reasonable formula for cost
recovery. We will provide the Novi Police Depariment with best praclice information regarding
other similar agreements based upon our exparience,

Step 5 — Develop a financial analysis of dispatch center costs — current and potential with the
addition of the City of Walled Lake. Based upon this cost structure, develop possible cost
sharing formulas for the contract communities parlicipating in the center, including the City of
South Lyon, Lyon Township and the City of Walled Lake. The numbers presented will include
both options - with and without the City of Walled Lake.

Step 6 - Prepare a draft repart noting our key findings and recommendations, inciuding but not
limited to the following topics:

Dispatch cost history and trends

Dispatch calls for service volumes by jurisdiction
Possible cost sharing formulas

Staffing requirements (with the addition of Walled Lake)

Step 7 - Conduct a meeting with the Police Chief and other appropriate parties participating in
the study to review the draft report findings.

Step 8 — Based on the oulcomes of the draft repont meating, prepare final report revisions, as
appropriate, for completion of a final document.

Slep 9 - Publizh the final project repor.

gooe.
Moran
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Police and Dispatch references include:

Current Projects:

Page 4

Client Contact

Project Description

Ann Arbor Police Department
Dan Cates

Previously: Chief of Police

100 N, Fifth Avenue

Ann Arbor, MI 48104

{303) 739-6021

Mow Aurora, Colorado Police
Chief

Comp i l izational Revi
Plante Moran reviewed tha Ann Arbor Police Department
to consider the adequacy of key administrative systems
within the Police Department inciuding: organizational,
technology and financial controls.

Westland Police Department
Can Plannes

Previously: Chief of Police
36701 Ford Rd.

Westland, Ml 48185

Con tional

Flante Moran reviewed the Westland Police Depariment
to consider the adequacy of key administrative systems
within tha Police Depariment including: organizational,
technology and financial controls.

St. Clair Shores City Manager
(586) 447-3311

(313) 224-2232

Mow Wayne County Undersheriff

Rick Heinz aoutheast Macomb County Cenfral Dispaich Consortium

Roseville Police Chief Feasibilily and design project to determine if

(586) 447 -4500 consolidating dispatch operations between eight
agencies gains economies of scale and impraves sernvica

Ken Podolski for everyona. Addressing topics including governance,

operations, labor, and technology. The final report is
scheduled o be completed in March 2007,

lanle
moran
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Clieant Contact

Project Description

Dispatch Consolidation Study
Mr. John Neilsen

Ingham County

Interim Confroller

341 5. Jefferson

Consolidated Dispatch Feasibility Study

Assished Ingham County with a feasibility stedy for
consolidating the two primary PSAP's (Lansing and Easlt
Lansing). Project acltivities included data collection and
raview, assistance with the development of reasonable

Mir. Peter Kunst
Director of Public Safety
15050 Farmington Road
Livonia, Ml 48154
(734) 466-2300

P.0O. Box 319 operational, technological, facilities and financial

Mason, Ml 48854 assumptions for construction of a feasibility model, and

{517) 676-7211 cost projections over a multi-year pariod to determine the
cost effectiveness of a consolidated versus
unconsolidated approach to dispatch services within the
County. The report was presenied in July, 2005,
The County recently approved an additional project for
us to perform related to the advantages and
disadvantages of a consolidated center plan versus dual
dispatch center design. The project is planned to begin

o in August, 2007.
City of Livonia Administrati ns Review

Conducted an administrative operalicns review of the
Fire and Folice Departments for the new Public Safaty
Direclor. Addressed fire depariment staffling levels
primarily through comparafive departiment data collection
activities, Developed recommendations to address tha
following issues within the Departmeant:
« Organizational roles and responsibilities
» Functional efficiency and effectiveness
« Cost savingsfresource reallocation
opportunities
« Administrative staffing requirements
Technology use and maintanance
requiremeants

Grand Haven Township
William Cargo

Township Manager
13300 168th Avenue
Grand Haven, M| 49417
(616) 842-5988

Comprehensive Police Organizational Review,

Flante Moran reviewed the current services provided {o
the Township via contract from the Ottawa County
sherifi's Depardment. Tha purpose of the study was to
consider the adequacy of services based on call volumes
and lypes of calls. The scope of the analysis was to
axamine 4 specific options for continued Police Service.

plante
oran
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Client Contact Project Description
Mr. Robert Daddow EBirminaham- miield Township Police and Fire

Deputy County Executive
1200 N. Telegraph
Pontiac, M| 48341-0047
(248) 853-0490

7
Consaolidation feasibility study betwean the communities
of Birmingham and Bloomfield Township to look at
aptions for the provision of regional police and fire
senvice, Addressing topics including govemance,
aperations, financing and dispatch.

Southeast Oakland County Fire Regionalization
Fa Hazel Park, Madison Heighis, P nit

Ridge, Royal Oak, Royal Oak Township)
Consalidation feasibility study betwaen the six
communities to look at establishing a regional fire
authority. Addressing topics including governance,
operations, financing and dispatch.

Southwest Oakland County Police and Fire
Regionalizati Commearce Townshi alled Lake
Wixom, Wolverine |

Consolidation feasibility study between the four
communities to look at options for the provision of
regional police and fire service. Addressing topics
including governance, operations, financing and
dispalch.

MNortheast Cakland County Fire Collaboration

Rose Townzhi ringfiel wnahi

Collaboration feasibility study to identify areas for
increased cooperation betwean the five communities.
Looking at several options for increase collaboration,
ranging from joint purchasing up to possibly full
consolidation, Addressing topics including governance,
operations. financing and dispatch.

City of Wyandotte Police and Fire Department Review

Todd Drysdale Review of Police and Fire Departments, as part of a city-
Administrator wide operations review.

(T34) 324-4566

plante
noran
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Clignt Contact Project Descriplion
Dizpatch Centralization Study | Consolidation Feasibility Study
Mr. Alan Vanderberg Conducted a feasibility study for consolidating dispatch
Previously: Deputy County canters serving communities in Kent County. This
Administrator included an analysis of Dispatch Center Staffing
300 Monroe Ave, reguireaments o meet call for senvice volumes.
::é?g}d?ggﬂg:&m We alzo assisted Kent County plan the implementation
of the Central Dispatch operation. This project included

a Committes and Subcommittee siructure, including
workgroups fer govarnance, operalions, information
technology, wireless, E9-1-1 telecommunications, and
facilities. We assisted all stakeholders in addressing
issues related to these topics through facilitation of the

MNeow Ottawa County
Administrator

majority of project workgroups.
Downriver Community Firg Reqgionalization Study
Conference The Downriver Community Conference (DCC) consists
Mr. Richard Huebler of 19 communities. These communities provide
Mayor, Allen Park independent Fire, Police and Emergency Medical
Chair, DCC 3tudy Commiltes zanvices, The DCC maintains a standing Mutuwal Aid
16850 Southfield Rd Committee to facilitate cooperation between these
Allen Park, Ml 48101 communities, This Mutual Ald Commiites requested a
(313) 928-1470 planning study to identify options for further regional

cooperation, including service regionalization, to balter
meet the needs of the Detrolt/Wayne County Homeland
Security Plan.

This Planning Study explored enhancements to the
current mutual aid system. The Study explored options
for Fire Service consalidation and developed a regional
modeal to improve CBRMEMMD responsae. Five
communities are moving forward with the plan to
establish a regional fire autherity by January 2008.

City of Fraser | Public 5 D ment Revi

Jeff Bremer Review of Public Safety Department, as part of a city-
Administrator wide operations review,

(586) 293-3102

plante
moran
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Client Contact

Project Description

Cooperative PSAP Study
Chief Michael Kilchen

City of Farndale Palice
Department

310 E. Nine Mile

Ferndale, M 48220

{248) 545-2398

Consolidation Feasibility Study
Conducted a feasibility study for twelve dispalch centers
serving sixteen communities in Southeast Oakland
County to establish a cooperalive dispatch center. The
study included developing alternatives for lockupfhalding
security 1o parmit redeployment of police officers that
previously also performed dispatch duties. The report
has been delivered and the participating agencies are
deliberating their next steps.

City of Madison Heights
Mr. Jon R, Austin

City Manager

300 W. Thirleen Mile Road
Madison Heights, MI 48071
(248) 837-2603

Fire Department Staffing Analysis
Conducted a staffing analysis of the Madison Heights
Fire Department to determine the impact of reducing
minimum staffing from 9 firefighters on each shift fo 8
firefighters on each shift. The Department was
axpenencing significant overlime and was preparing its
budget for 2006/2007. We provided analysis of the
revised staffing level(s) against the following parameters,
providing recommeandations for staffing levels in tha
future,

City senvice levels

Equipment utilization

IS0 ratings

Ovartime impacts

8 ® W

Clare County
Randy Terronaz
County Administrator
(989) 539-2510

E9-1-1 Dispatch Cenler Assessment

Assisted Clare Counly assess aplions in addressing the
limited size and aging infrastructure associated with the
county-wide E9-1-1 dispatch canter. The study focused
on the operational, technological and economic impact of
moving all dispatch activities to Isabella County or
Gladwin County or keeping it within Clare by expanding
the existing facility or by building a new facility. An
analysis of equipment (E911, radio, CAD, and related
adjunct systems including recorders, battery back-up and
generators), 911 network, and radio transmission
implications were conducted. A report was submitted
identifying pros and cons of each alternative and
budgetary estimales were provided regarding the most
feasible solutions.

planie
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Staffing

Mr. Adam J. Rujan, a Partner with the Governmant Consulting practice who has more than
twenty vears experience consulting to government and public sector organizations, will serve
the Novi Police Department as Project Director, Mr. Rujan's experience includes assisting
govarnmantal units with organizational and operational analyses, productivily and cost sfudies,
and system reviews. He has developed specific experlise in assisting organizations undersiand
and implamant new technology. Mr. Rujan has significant experiance assisting police
department clients with operational issues. He served as project director for the following
engagemenis. Cakland County Censolidated PSAP Feasibility Study, Ann Arbor Police
Depariment Organizational Study, and Westland Police Department Organizational Study. His
clients have included a wide range of local municipalities, counties, agencies and authorities
and state governmeant. He is a frequent presenter and has authored numerous aicles on
improving operational efficiency and effectiveness. Mr. Rujan earned a B.S. degree in
enginearing from Wayne State University and an M.B.A. from the Liniversity of Michigan.

Ms. Christine Andrysiak, a Manager with the Plante & Maoran Government Consulling practice
who has more than fifieen years of operations consulting experience, will serve the Novi Police
Departmenl as Project Manager, She has extensive experience in both conducting and
managing large-scale operational review, process improvement, staffing, budgeting and
standard setting projects to improve operational efficiency. She has assisted numerous
governmeantal agencies with operational improvement initiatives focused on improving response
times, reducing processing fime, Improving customer service levels, and enhancing operational
effectiveness. She has developed specific expertisa in the area of police and fire operations,
managing several police department organization review projects, police consolidation projects
and central dispatch consolidation projects. Specific projects have included: the Ann Arbor
Paolica Department Organizational Review, several Qakland County police and fire
regionalization projecis, the Kent County Ceniral Dispatch Implementation Planning Project,
Ingham Counly Consolidated Dispatch Review and Southeast Macomb County Central
Dispatch Consortium Feasibility/Design Project. Prior to joining Plante and Moran, she
managed the operations engineering consulting department of a large health care insurance
organization, where she developed manpower staffing requirements for all oparational areas,
spanning 2500 employess and over $100 million in direct parsonnel costs. Ms, Andrysiak has a
Bachelor of Science in Industrial and Operations Engineering Degree and a Master of Business
Administration Degree (High Distinction) from the University of Michigan, Ann Arbor.

Mr. Craig Frankland, a Consultant with the Plante & Moran Government Consulling practice
whao has over 2 years of oparations consulting expearience will serve the Novi Police Depariment
as a primary project consultant. He has experience in conducting dispatch center staffing
analysis, business procass improvement, staffing workload studias, and operational efficiency
analysis. Mr. Frankland has a Bachelor of Sclence in Industrial and Operations Engineering
and a Master of Science in Indusfrial and Operations Engineering from the University of
Michigan, Ann Arbor.

|;j§11lu-.
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We believe thal based upon this experience and the quality of our proposed team, we are well
gualified to assist the Movi Police Department. As outlined in our project refereances and project
staffing, we are commilted to the projects success and have assembled a team with a broad
depth of "handz-on” work in the area of police dispatch operations that are critical to the success

of the project.

Eroject Fees

Our fea for this engagement will ba based on the actual time that stalf expend at our standard
hourly rates which, subject o the lermz and conditionz of the accompanying Professional
Services Agreement, will not exceed $14,250. This estimate is contingent on the availability of
information, accessibility of people to discuss and review matter, issues and guestions, and the
number of revisions required to complete the engagement.

As you probably realize, our pnimary cost is salaries that are paid currently. Accordingly, our
invoices, which will be rendered as services are provided are due when received. In the event
an invoice is not paid timely, a late charge in the amound of 1.25 percent per month will be
added, beginning 30 days after the date of the invoice, Consistent with our standard practice,
wa will invoice only for aclually incurred fees and direct expenses. In the event that aclual costs
are lower than the estimate, we will invoice accordingly.

We are available to begin project activities immediately upon your approval. This project is
expected lo be completed within 60 to 90 days; however we are flexible lo complele the project
according to your requirements.

If you are in agreement with our understanding of this engagement, as set forth in this
engagement letter and the accompanying Professional Services Agreemeni, please sign the
enclosed copy of this lefter and return it to us with the accompanying Professional Services
Agresment.

|3Ji||1tf: _
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Thank you for the opportunity to serve you. Should you have any queslions or require
additional information, please do not hesitate to contact either Adam Rujan at 248.223.3328 or
Christine Andrysiak at 248.223.3320. Our goal at Plante & Moran is to provide value, and
provide you with realistic options to help you make important decisions regarding appropriate
cost sharing formulas for providing dispatch services to communities surrounding the City of
Mowi,

Very truly yours,
PLANTE & MORAN, PLLC

s

Adam Rujan
Pariner
Plitic & ot
Christine Andrysiak
Manager

Ce:  Joe Heffernan

Les Pulver
Agreed and Accepted

We accept this engagement letter and the accompanying Professional Services Agreement,
which set forth the entira agreemenl betweean the Novi Police Departmant and Plante & Moran,
PLLC with respect to the services specified in the “Scope of Services® section of this
engagement letter. This agreement may be amended by wrillen agreement between Plante &
Moran, PLLC and the Movi Police Department.

Novi Police Department

Mr. David E. Molloy Date

Title

lante
Hioran



Davidd E. Molioy, Police Chial August 10, 2007
Nowr Folice Deparimeni, Dispatch Cenler Analysis _Page 12

Professional Services Agreement - Consulting Services
Addendum to Plante & Moran, PLLC Engagement Letter Dated August 10, 2007

1. Managemont Responsibilities = The consulting services we will provide are inherently adwvisory in
nature. We have no responsibilily for any management decisions or management functions in
connection with our engagement 1o provide these services. Furher, you acknowledge thal the Nowl
Palice Depariment is responsible for all such management decisions and management functions; for
evaluating the adeguacy and results of the sevices we will provide and accepling responsibilily for
the resulls of those services; and for establishing and maintaining internal controls, including
monilenng ongeing aclivities, in connection with cur engagemant. You have designaled Chisf David
Molloy o overses the services we will provide to the Movi Police Depanment.

2. Mature of Services — Our analysis will be based on informalion and records provided to us by the
Movi Police Depariment. We will rely on such underlying information and records and our analysis
will not include audht or verification of the information and records provided to us in connection with
our project aclivities
The analysis we will perform will not constitute an examination or audit of any Movi Police Depariment
linancial statements or any olher items. The objeciive of our engagement iz nod lo express an
opinion on the Novi Police Depariment's internal controls in accordance wilth standards izsved by the
American Institute of Carified Public Accountants and, accordingly, will express no such opinion. In

addition, our engagement is nol designed and cannol be refied upon to disclose errors, fraud or ilegal
acls that may exist. However, we will inform you of any such matters thal come to our atlanixon,

3. Use of Report = Al the conclusion of our project activities, we will provide you wilth a writlen repor as
described in our proposal daled August 10, 2007. Our report will be resiricled solely 1o use by
management of the Novi Police Depariment, and you agree thal our report will nol be distributed 1o
any cutside parties for any purpose other than to carry cut legal responsibililies of the MNovi Police
Department. We will have no responsibility to update our report for any evenis or circumslances thal
occur or becomea known subsequent to the date of thal report.

4, Confidentiality, Ownership and Retention of Workpapers = During the course of this engagement,
PEM and PEM staffl may have access lo proprelary informalion of the Movi Police Department,
inchuding, but not limited o, information regarding Irade secrels, business mathods, plans, or projects.
We acknowledge that such information, regardiess of s form, I5 confidential and proprietary 1o the
Movi Police Depariment, and we widl not use such informalion for any purpose oiher than our
consulling engagement or disclose such informalion 1o any other person or entity withouwl the prior
wiitten consent of the Now Police Deparimant.

In some circumslances, we may use third parly service providers o assist us with our engagement,
In order 1o enable these service providers to assisl us in this capacily, wa musl disclose information
to lhese service providers that is relevant 1o the services they provide, Disclosure of such information
shall not constitule a breach of the provisions of this agreemant.

Professional standards require that we creale and relain cerlain workpapers for engagements of this
nature. Al workpapers created in the course of this engagement are and shall remain the propery of
Plante & Moran, PLLC. We will mainiain the confidentiality of all such workpapers as long as thay
FEFMAIN N OUr POSSESSEN.

The Mowvi Police Depariment and Planle & Moran, PLLC acknowledge, however, thal we may be
required o make our workpapers available to regulatory authonties or by courd order or subpoana.
Disclosure of confidential information in accordance with requiremenis of regulatory authorities or
pursuant 1o court order or subpoena shall nol constilute a breach of the provisions of this agreamenl
In the event that a request for any confidential informalion or workpapers covered by this agreement
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iz made by regulatory authorities or pursuant to a cour order or subpoena, we agree o inform the
Movi Police Department in a tmaly manner of such request and o coopearale with the Nowi Police
Depardment should you attempt, al your cosi, to limit such access, This provision will survive the
termination of this agreement.

We reserve the right to destroy, and it i undersiood thal we will desiroy, workpapers created in the
coursa of this engagement in accordance with our record refention and destruction policies, which ane
designed lo mest all relevant regulalory requiremenis for relenlion of workpapers. P&M has no
chligation io maintain workpapers other than for ils own purposes or to mesl (hose reguladony
requiramants.

Upon the Movi Police Depariment’s wrillen request, we may, al our sole discrelion, allow cihers 1o
view any workpapers remaining in cur possession if there is a specific business purpose for such a
rendiew. We will evaluate each wrillen request independently. You acknowledge and agres thal we
will have no obligation to provide such accaess or lo provide copies of our workpapers, without regard
to whether access had been granted with respect to any prior requests,

3. Fee Estimates = In any circumsiance where we have provided estimaled fees, fixed fees or nol o
excead fees, thess estimaled, foed or nol-do-exceed fees are based on the Novi Police Depariment
personnel providing PEM staff the assistance necessary fo satisfy the Movi Police Deparment
responsibilites under the scope of services. Assislance includes the Novi Police Depanment
personnel being available and cooperative and providing needed information in a timely and orderly
manner. In the event that the actual work required for this engagement varies from our estimates due
to undisclosed or unforesean facts regarding these matters, we will notify you and discuss with you
the adjustments to our estimated fees for the additional lime we incur as a result. Any additional fees
will be determined based on the actual time that P&M staff expend at our standard hourly rates, plus
all reasonable and necessary travel and out-cf-pocke! cosls incurred, and included as an adjustmeant
o our invoices refated o Lhis ergagement. You acknowledoge and agree that payment for all sech
adjustments will be made in accordance with the paymeni terms provided in this agreemeni

& Payment Terms — Our invoices for professional services are due upon receipl unless othersse
specified in our engagement ketler. In the event any of our invoices are not paid in accordance with
the terms of thiz agreement, we may elect, al our sole discration, 1o suspend work uniil we receive
payment in full for all amounts due or terminaie this engagement. In the event that work is
suspended, for nonpayment or olher reasons, and subsequenily resumed, we offer no guarantes,
exprass or implied, that we will be able to meet any previously established deadlines related to tha
completion of our consulfing work or issuance of our consulting report upon resumiplion of our work,

7. Termination of Engagement =This agraemenl may be lerminaled by either pany upon written
nolice. Upon notification of termination, our services will cease and our engagement will be deemed
Io have been compleled. You will be obligated fo compensale us for all lime expended and o
raimburse us for all out-of-pocket expenditures through the date of tarmination of this engagement.

8. Governing Law — This agreemenl shall be governed by and consirued in accordance with the laws
of the State of Michigan.
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August 10, 2007

David E. Molloy

Police Chief

City of Novi

45125 Wast Ten Mile Foad
Movl, M| 48375

Re: Dispatch Center Analysis
Dear Chief Molloy:

Plante & Moran, PLLC is pleased to provide you with this proposal to analyze the current
dispalch center costs for the Novi Police Depariment. You are requesting an analysis of your
current dispatch costs to evaluate the cost structure and chargeback methodology to contract
communifies and to determine the potential impact of integrating the City of Walled Lake
operations into your dispatch center. We are sending this letter and the accompanying
Professional Services Agreement, which is hereby incorporated as part of this engagament
latter, to confirm our understanding of the nature and limitations of the senvices we will provide
and the tarms of our engagemant with the Novi Polica Department to provide these services.

Wa balieve that Plante & Moran is uniguely qualified to serve the Novi Police Department with
this important project due to our recent completion of the shared services inventory project for
the City, a recant analysis of Walled Lake's dispatch operation and our extensive background in
conducting dispatch center analyses throughout the southeast Michigan and the state. Plante &
Meran's proposed project team brings to this engagement exlensive knowledge and experience
gained working with many jurisdictions to develop solutions to suppor their law enforcement
needs. The Firm has been in existence since 1924, and serving governmental entities for
nearly a half century. We are thi lead firm in Michigan with regard to objective municipal
consulting and accounting services, and pioneered many of the methodologies that other
consultants in the stale now altempt to duplicate. Additionally, as the auditors for the City,
Flanle & Moran has a basic understanding of the communily and its character, and can assure
you of an objective and independent assessment.

Our project approach offers the following benefits:

= A successful record of assisling numerous governmental agencies involved in law
enforcement engagements. In the past several years Plante & Moran has assisted the
Cittes of Ann Arbor and Westland with operational review projects, in addition to
performing several dispatch, police and fire consolidation studies within Southeast
Michigan. In Oakland County, as you may be awara, we were very involved with the
CLEMIS consortium to take maximum advantage of tha mare than 523 million of new

public safety technology that the county has deployed.
Elanw ,
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o As accountants and advisors to over 400 local govermment clienis, our Firm s well
recognized as a leading Michigan provider of independent, objective consulling advice,

= Substantial knowledge and experience working with municipal police departments in
areas including dispatlch analysis, staffing studies, and general law enforcement poficias
and procedures.

= A record of imely, thorough and insightful project analyses.

« A sirong project team, blending public sector operational experience in the areas of
dispatch operations and technology, police best practices and ganeral managemaent
expertise,

Pr lan
Step 1 — Collect and review relevant documentation, including:

Organization Chart

Roster of relevant positionsfemployees

Job descriptions

Dispatch statistical data, including demand and response time data

Current and historical operating budget detail

Historical financial data surrounding the dispalch center cosls of the depariment,
including but not limited to the following:

= Current year expendilures

« Historical trends (3 to 5 years)

= Contractual agreements with other communities

+ Siaffing levels
L]
L]

L

Training costs

Backfill costs
» Lost time history and statistics
Current labor agreamanis and contracts
Crime statistics
Fopulation frends and growth expectations
Dispatch technology plans and proceduras
Dispatch operating policies and procedures
Dispatch performance standards and objectives

Step 2 - Conduct interviews with Police Department and Finance Departmeant staff, focused on
dispatch operations and costs, Individual and group interviews will be conductled, where
appropriate, with staff from the funclions listed below. Oiher individuals may be determined as
integral to successful project completion and may be added to this list, as necassary.

Police Chief (1)

Deputy Police Chief (1)

Dispatch Supervisor, as applicable (1)
Dispatch staff, if needed (2-3)

® & % @
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= Finance staff, as needed (2-3)

We expect a total of approximately 7 to 10 interviews within the scope of the engagement, in
order to gather the relevant information.

Slep 3 — Relrieve the Cily of Walled Lake dispaich data for inclusion in our operaticnal and
financial analysis, The goal of this workplan step is to collect relevant workload and voluma
data from the City of Walled Lake to accurately project the impact of additional calls for service
on the MNovi Police dispalch operation. We wall conduct a staffing analysis o determine the
current capacily of the Novi cenler and impact of the additional calls on the operation. The
additional workload will then be translated to staffing requirements for a consolidated operation.

=lep 4 — Review existing dispatch service sharing coniracis. Review the exisling conlracts with
the City of South Lyon and Lyon Township to determine if Novi is (1) recovering full costs
associated with providing dispatch services, and (2) using a reasonable formula for cost
racovery, We will provide the Movi Police Department with best practice information regarding
other similar agreements based upon our exparence.

Step 5 = Devalop a financial analysis of dispalch center costs — current and potential with the
addition of the City of Walled Lake. Based upon this cost structure, develop possible cost
sharing formulas for the confract communities participating in the center, including the Cily of
South Lyon, Lyon Township and the City of Walled Lake. The numbers presented will include
bath options - with and without the City of Walled Laka.

Step 6 — Prepare a draft report noting our key findings and recommendations, including but not
limited to the following topics:

Dispatch cost history and trends

Dispatch calls for service volumes by jurisdiction
Possible cost sharing formulas

Staffing requirements (with the addition of Walled Lake)

Stap 7 = Conduct a meeting with the Police Chiefl and other appropriate parlies participating in
the study to review the draft report findings.

atep B — Based on the outcomes of the draft report meeting, prepare final repon revisions, as
appropriate, for completion of a final document.

Step 8 — Publish the final project report.

plante
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Police and Dizpateh references include:

Current Projects:

.

Cliant Contact

Project Description

Ann Arbor Police Department
Dan Cates

Previously: Chief of Police

100 N. Fifth Avenue

Ann Arbor, MI 48104

(303) T39-6021

Mow Aurora, Colorado Police
Chiaf

Compr lice Or i

Flante Moran reviewed the Ann Arbor Police Dapariment
to consider the adequacy of key administrative systems
within the Police Department including: organizational,
technology and financial controls.

Westland Police Department
Dan Pfannes

Previously: Chief of Police
36701 Ford Rd.

Westland, Ml 48185

li nizational Review
Flanie Moran reviewead the Westland Police Departmeant
to consider the adequacy of key administrative systems
within the Police Department including: organizational,
technology and financial controls.

St Clair Shores City Manager
{586) 447-3311

(313) 224-2232

Mow Wayne County Lindersheriff

Rick Heinz Southeasi Macomb Counly Central Dizpatch Consortium

Roseville Palice Chief Feasibility and design project to determine if

(586) 447-4500 consolidating dispatch operations between aight
agencies gains economias of scale and improves service

Ken Podolski for everyone. Addrassing topics including governance,

operations, labor, and technology. The final report is
scheduled to be completed in March 2007,

planie_
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Client Contact Project Description
Dispatch Consoclidation Study | Consolidated Dispatch Feasibility Study

Mr. John Metlsen
Ingham Counly
Interim Controller

Assisted ingham County with a feasibility study for
consolidating the bwo primary PSAP's [(Lansing and East
Lansing). Project activities included data collection and

Livonia, Ml 48154
(734) 466-2300

341 5. Jefferson review, assistance with the development of reazonable

P.O. Box 319 operational, technological, facilities and financial

Maszon, Ml 48854 assumptions for construction of a feasibility model, and

(517) 67e-T211 cost projections over a multi-year penod o determine the
cost effectiveness of a consolidated versus
unconsolidated approach to dispalch services within the
County. The report was presented in July, 2008,
The County recently approved an additional project for
us o parform related to the advantages and
disadvantages of a consolidated center plan versus dual
dispatch center dasign. The project is planned to begin
in August, 2007,

City of Livonia ministrative Dperations Heview

Mr. Peter Kunst Conducted an administrative operations review of the

Director of Public Safety Fire and Police Departments for the new Public Safety

15050 Farmington Road Director. Addressed fire departmant staffing levels

primarily through comparaltive department data collection
activities, Developed recommendalions to address the
following issues within the Department:
« Ohrganizational roles and responsibilities
« Funclional efficiency and effectivenass
« Cost savingsiresource reallocation
opporunities
Administrative staffing requirements
Technology use and maintenance
requirements

Grand Haven Township
William Cargo

Township Manager
13300 168th Avenue
Grand Haven, Ml 49417
(616) 842-5988

Comprehensive Police Organizational Review.

Plante Moran reviewed the current services provided to
the Township via contract from the Ottawa County
Sheriff's Departmeant. The purpose of the study was o
consider the adequacy of sevices based on call volumes
and types of calls. The scope of the analysis was to
examine 4 specific options for continued Police Senvice.
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Client Contact

Froject Description

Mr. Robert Daddow
Deputy County Executive
1200 M. Telegraph
Pontiac, Ml 48341-0047
(248) 858-0490

Birmingham-Bloomfield Township Police and Fire
Consolidation feasibility study betweesn the communities
of Birmingham and Bloomfiald Township to look at
options for the provision of regional police and fire
sanvice., Addressing topics including governance,
operalions, financing and dispatch.

hea kland County Fire Regionalization
ale Madison Heights, Pl
Ridge, Roy | Oak Township)
Consolidation feasibility study between the six
communities to look at establishing a regional fire
authorily. Addressing topics including govemnance,
operations, financing and dispatch.

Southwest Oakland County Police and Fi
Reqgionalization (C rce Townshi llied Lake
Wixom, Wolverine Lake)

Consolidation feasibility study between the four
communities to look at options for the provision of
regional police and fire service. Addressing loplcs
including governance, operations, financing and
dispatch.

Mortheast Oakland County Fire Collaboration

n i Il f Hol lhy T i
Boze Township, Springfield Township)
Collaboration feasibility study to identify areas for
increased cooperalion bebween the five communities.
Looking at several options for increase collaboration,
ranging fram joint purchasing up to possibly full
consolidation. Addressing topics including governance,
operations, financing and dispatch.

City of Wyandotte
Todd Drysdale
Administrator
(734) 324-4566

m Sview
Review of Police and Fire Departments, as part of a city-
wide operalions review.

lu]mm:
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Client Contact

Project Description

Dispatch Centralization Study

Mr. Alan Vanderberg
Previously: Depuly County
Administrator

300 Monroe Ave.

Grand Rapids, M|

(816) 738-4898

MNow Ottawa County
Adminisirator

nzolidation Faasibili L
Conducted a feasibility study for consolidating dispatch
centers serving communities in Kent County. This
included an analyzsis of Dizpatch Cenber Staffing
requiramants to meet call for service volumes.

We also assisted Kent County plan the implameantation
of the Central Dispatch operation. This project included
a Committee and Subcommittee structure, including
workgroups for governance, operations, information
technology, wireless, E9-1-1 telecommunications, and
faciliies. We assisted all stakeholders in addressing
issues related fo these topics through facilitation of the
majority of project workgroups.

Downriver Community
Conference

Mr. Richard Huebler

Mayor, Allen Park

Chair, DCC Study Commitlee
16850 Southfield Rd

Allen Park, MI 48101

{313) 928-1470

Fire Reaionalization Study
The Downriver Community Conference (DCC) consists

of 19 communities. These communities provide
independent Fire, Police and Emergency Medical
services. The DCC maintains a standing Mutual Aid
Committes 1o facilitate cooperation between these
communities. This Mutual Aid Committee requested a
planning study to identify options for further regicnal
cooperation, including service regionalization, to better
meet the needs of the Detroit\Wayne County Homealand
Securty Plan.

This Planning Study explored enhancements to the
current mutual ald system. The Study explored options
for Fire 3envice consolidation and developed a regional
maodel to improve CERNEAMMD response. Five
communities are moving forward with the plan to
establish a regional fire authority by January 2008.

City of Fraser i partment Review

Jeff Bremear Review of Public Safety Department, as part of a city-
Administrator wide operalions review.

(586) 293-3102
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Client Contact

Project Dezscription

Cooperative PSAP Study
Chief Michael Kitchen
City of Ferndale Police

Consolidation Feasibility Siudy
Conducted a feasibility study for twelve dispatch centers

sarving sixteen communities in Southeast Oakland

300 W. Thirteen Mile Road

(248) 837-2603

Madison Heights, Ml 48071

Departmant County to establish a cooperative dispatch center. The

310 E. Nina Mile study included developing alternativas for lockup/holding

Ferndale, M| 48220 security o permit redeployment of police officers that

(248) 546-2398 previously also performed dispalch duties. The report
has been delivered and ihe participaling agencies are
deliberating their next steps.

City of Madison Heights Fire Departmeant Staffing Analysis

Mr. Jon R. Austin Conducted a staffing analysis of the Madison Heighls

City Manager Fire Department to determing the impact of reducing

minimum staffing from 9 firefighters on each shift to 8
firefighters on each shift. The Department was
experiencing significant overlime and was preparing its
budget for 2006/2007. We provided analysis of the
revised staffing level(s) against the following parametars,
providing recommendations for staffing levels in the
future,

City service levels

Equipment utilization

IS0 ratings

Owertime impacts

Clare County

Randy Terrongz
County Administrator
(9B89) 539-2510

E8-1-1 Dispatch Center Assessment

Assisted Clare County assess options in addressing tha
limited size and aging infrastructure associated with the
county-wide E9-1-1 dispatch center. The study focused
on the operational, lechnological and economic impact of
moving all dispatch activities (o Isabella County or
Gladwin County or keeping it within Clare by expanding
the existing facility or by building a new facility. An
analysiz of equipment (E911, radio, CAD, and related
adjunct systems including recorders, battery back-up and
generators), 811 network, and radio fransmission
implications wera conducted. A report was submitted
identifying pros and cons of each alternative and
budgetary estimates were provided regarding the most
feasible salutions.
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Staffing

Mr. Adam J. Rujan, a Partner with the Government Consulting practice who has more than
twenty years axparience consulting to government and public seclor organizations, will serve
the Novi Police Department as Project Director. Mr. Rujan’s experience includes assisting
governmental units with organizational and operational analyses, productivity and cost studies,
and system reviews. He has developed specific expertise in assisting organizations understand
and implament new tachnology. Mr. Rujan has significant experience assisting police
departmeant clients with operational issues. He served as project direclor for the following
engagements: Oakland County Consolidated PSAP Feasibility Study, Ann Arbor Police
Department Organizational Study, and Westland Police Department Organizational Study. His
clients have included a wide range of local municipalities, counties, agencies and authorilies
and stale government, He is a frequent presenter and has authored numerous articles on
improving operational efficiency and effectiveness. Mr. Rujan eamed a B.S. degree in
enginaering from Wayne Stale University and an M.B.A. from the University of Michigan.

Ms. Christine Andrysiak, a Manager with the Plante & Moran Government Consulting practice
who has more than fifteen years of operations consulting exparience, will serve the Movi Paolice
Departmeant as Project Manager. She has extensive experience in bath conducting and
managing large-scale operational review, process improvement, staffing, budgeting and
standard setting projects to improve operational efficiency. She has assisted numerous
governmental agencies with operational improvement initiatives focusad on improving response
times, reducing processing fime, improving customer service levels, and enhancing operational
effectiveness. She has developed specific expertise in the area of palice and fire operations,
managing several police departmeant organization review projects, police consclidation projects
and central dispatch consolidation projects. Specific projects have included: the Ann Arbor
Paolice Depariment Organizational Review, several Oakland County police and fire
regionalization projects, the Kent County Central Dispatch Implementation Planning Project,
Ingham County Consolidated Dispatch Review and Southeast Macomb County Central
Dispatch Consortium Feasibility/Design Project. Prior to joining Plante and Moran, she
managed lhe operations engineenng consulting department of a large health care insurance
organization, where she developad manpower staffing requirements for all operational areas,
spanning 2500 employees and over $100 million in direct personnel costs. Ms. Andrysiak has a
Bachedor of Science in Industrial and Operations Enginearing Degree and a Master of Business
Administration Degree (High Distinction) from the University of Michigan, Ann Arbor.

Mr. Craig Frankland, 3 Conzsultant with the Plante & Moran Government Consulting practice
who has over 2 years of operations consulting experience will serve the Novi Police Department
as a primary project consultant, He has experience in conducting dispalch center staffing
analysis, business process improvemeant, staffing workload studies, and operational efficiency
analysis. Mr. Frankland has a Bachelor of Science in Industrial and Operations Engineering
and a Master of Science in Industrial and Operations Engineering from the Universily of
Michigan, Ann Arbor,
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We believe that based upon this exparience and the quality of our proposed team, we are well
gualified to assist the Novi Police Departmeant. As outlined in our project references and project
staffing, we ara committed to the projacts success and have assembled a team with a broad
depth of *hands-on” work in the area of police dispatch operations that are critical to the success
of the project,

Project Fees

Our fee for this engagemeant will ba based on the actual time that slaff expend at our standard
hourly rates which, subject to the terms and conditions of the accompanying Professional
Senvices Agreement, will not exceed $14,250. This estimate is contingent on the availability of
information, accessibility of people to discuss and review matier, issues and questions, and tha
number of revisions raquired to complate the engagement.

As you probably realize, our primary cost is salaries that are paid currently, Accordingly, our
invoices, which will be rendered as services are provided are due when received. In the avenl
an invoice is not paid timaly, a late charge in the amount of 1.25 percent per month will ba
added, beginning 30 days after the date of the invoice. Consistent with our standard practice,
we will invoice only for actually incurred fees and direct expenses. In the event that actual costs
are iower than the astimate, we will invoice accardingly.

We are available to begin project activities immediately upon your approval. This project is
expected to ba completed within 60 to 80 days; however we ara flaxible to complete the project
according to your requiremants.

If you are in agreement with our understanding of this engagement, as setl forth in this
engagement letter and the accompanying Professional Services Agreement, please sign the
enclosed copy of this letter and return it to us with the accompanying Professional Services
Agreement.
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Thank you far tha crppartunily to serve You, Shiould Yol have any questions or TE‘qUiI"E
additional information, please do not hesitale to contact either Adam Rujan at 248.223.3328 or
Christine Andrysiak at 248.223.3330, Our goal at Plante & Maoran is o provide value, and
provide you with realistic oplions to help you make imporiant decisions regarding appropriate
cost sharing formulas for providing dispatch services to communities surrounding the City of
Mowi.

Very truly yours,

PLANTE & MORAN, PLLC

A /G

Adam Rujan
Partner
(itia & Akt

Christine Andrysiak
Manager

Cc:  Joe Hefferman

Les Pulver
Agreed and Accepled

We accept thiz engagement lefler and the accompanying Professional Services Agreement,
which set forth the entire agreement between the Novi Police Department and Plante & Moran,
PLLC with respect lo the services specified in the "Scope of Services™ seclion of this
engagement letter, This agreement may be amended by written agreement between Planta &
Moran, PLLC and the Novi Polica Dapartmeant.

Movi Police Department

Kr. David E. Molloy Crate

Titke
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Professional Services Agreement — Consulting Services
Addendum to Plante & Moran, PLLC Engagement Letter Dated August 10, 2007

1. Management Responsibilities — The consulling services we will provide are inherently advisory i
nature, We have no responsiblity for any management decisions or management funclions in
connection with our engagement to provide these services. Furlher, you acknowdedge thal the Novl
Paolice Depariment is responsible for all such management decisions and management functions; for
evaluating the adeguacy and resulis of the services we vwall provide and accepling responsibility for
the results of those services, and for esiablishing and mainlaining internal controls, including
moniloring ongoing activities, in conneclion with our engagement. You have designaled Chiel David
Modloy to overses the services wa will provide to the Novi Police Departmant.

2. Mature of Services — Our analysis will be based on informalion and records provided {o us by the

Hovi Podice Depariment.  We vall rely on such underlying information and records and our analysis
will not include audil or verfication of the infoemation and records provided to us o connecticn with
our project activities.
The analysis wea will perform will not constifute an examination or audi of any Now Police Depariment
financial statements or any olher items. The objeclive of our engagement iz nol to express an
opinion on the Novi Police Depariment’s Internal controls in accordance with standards issued by the
American Institute of Cerified Public Accountanis and, accordingly, will express no such opinion. In
addition, our engagement is not designed and canncl be relied upon 1o disclose errors, fraud or illegal
acls thal may exist. However, wa will inform you of any such matters thal come to our attention.

3. Use of Report = Al the conclusion of our project activities, wa will provide you with a wiillen repod as
descnbed in our proposal dated August 10, 2007, Our report will be restncied sclely lo use by
managemeant of the Novi Police Department, and you agree that our repert will not be distributed 1o
any outside parties for any purpose other than to carmy out legal responsibilities of the Movi Police
Department. We will have no responsibility to updale our report for any events or circumstancas that
ocour of become known subseguent to the date of that report.

4. Confidentiality, Ownership and Retention of Workpapors = During the course of this engagement,
PEM and PEM staff may have access io propristary informalion of the Movi Police Depariment,
inchuding, bul not limited to, information regarding trade secrets, business methods, plans, or projects.
We acknowledge that such informalion, regardiess of its form, is confidential and proprigtary (o the
Movi Police Depariment, and we will nol use such informalion for any purpose ather than our
consulting engagement or disclose such information to any other person or enlily withoul the prior
written consant of tha Mowv Police Department.

In some circumstances, we may use third parly senvice providers 1o assist us wilh our engagement.
In ardar 1o enable these service providers 1o assist us in this capacily, we must disclose information
io ihese service providers thal is relevant to the services they provide. Disciosure of such information
shall nol constitlute a breach of the provisions of this agreamani.

Professional standards require that we creale and retain cefain workpapers for engagements of this
nature. All workpapers craated in the coursa of this engagement are and shall remain the property of
Plante & Moran, PLLC. We will maintain the confidentiality of all such workpapers as long as they
FEMIEIN i OUF possassion.

The Movi Police Depariment and Plante & Moran, PLLC acknowledge, however, thal we may be
required (o make our workpapers available lo regulatory authorities or by court order or subpoena.
Dizclogure of confidential information in accordance wilh requirements of regulalory authorilies or
pursuant io court order or subpoena shall not constitule a breach of the provisions of this agresmant.
In the event that a request for any confidential informalion or workpapers covered by Lthis agreemant
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i made by regulatory authonties or pursuant to a courl order or subposna, we agrea o inform (he
Movi Police Department in a tmely manner of such request and to cooperate with the Novi Police
Depariment should you attempt, at your cost, [o imit such access. This provision will survive the
termination of this agreamant.

We reserve the nght to destroy, and it i undersiood that we will destroy, workpapers created in tha
course of this engagement in accordance with our record retention and desiruction policies, which are
designed 1o meel all relevant regulalory requirements for retention of workpapers, PEM has no
cbligation lo maintain workpapers other than for its own purposes or o meel lhose regulatory
requirements

Upon the Movi Police Depariment’s wrillen reguest, we may, at our sole discretion, allow others o
Vigw any workpapers remaining in our possession if there 15 a specific business purpase for such a
review, We will evaluate each wrillen request independenily. You acknowledge and agree thal we
will have no obligation fo provide such access or o provide copies of our workpapars, withoul regard
to whether access had bean granted with respect to any prior requesis.

5. Fee Estimates = In any circumstance where we have provided estimated fees, fixed fees or nod 1o
exceed fees, these estimated, ficed or not-to-exceed fees are based on the Novi Police Department
personnel providing PEM siaff the assizsiance necessary to salisly the Movi Police Depariment
responsibiifies under the scopa of sarvices, Assislance incledas the Now Police Depariment
personnel being available and cooperative and providing needed informalion in a limely and orderly
mannar. In the avent that the actual work required for this engagement varas from our estimales dua
o undisciosed or unioreseen facts regarding these maliers, we will nolify you and discuss with you
the adjustments to our estimated fees for the additional time we incur as a resull. Any additional fees
will be determined based on the actual time that PEM stafl expend al our standard howrly rales, plus
all reasonable and necessary travel and out-ol-pocket cosls incurred, and included as an adjustment
fo our invoices related to this engagement. You acknowledge and agree thai payment for all such
adjustments will be made in accordance with the payment terms provided in this agresment.

6. Payment Terms — Our invoices for professional services are due upon receipt unless otherwise
specified in our engagement letter. In the event any of our invoices are not pald in accordance wilh
the tarms of this agreemen!, we may elect, at our sole discretion, to suspend work unlil we receive
payment in full for all amounis due or terminale this engagement. In the event that work is
suspended, for nonpayment or other reasons, and subsequently resumed, we offer no guarantae,
express or implied, that we will be able to meet any previously esiablished deadlines related lo the
completion of our consulting work or issuance of our consulling report upon resumption of our work

7. Termination of Engagement =This agreement may be terminated by either party wpon wrillen
notice, Uipon nolification of termination, our services will cease and our engagemeni will be deemed
to have been compleled. You will be obligaled 1o compensate us for aill time expended and to
reimburse us for ali cut-of-pockel expenditures through the dale of termination of this engagemeni.

8. Governing Law = This agreement shall be governed by and construed in accordance wilth the laws
of the State of Michgan.
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