6.

Agenda
Novi Public Library Board of Trustees--Regular Meeting
Thursday, January 26, 2017
at 7:00 p.m.
City of Novi, Council Chambers
45175 W. Ten Mile Road, Novi, Ml 48375

Novi Public Library provides the resources and programs to support the educational, cultural, informational and
recreational needs of its diverse community.

Call to Order by President, Craig Messerknecht
Roll Call by Secretary, Ramesh Verma

Pledge of Allegiance

Approval and Overview of Agenda

Consent Agenda

A. Approval of Claims and Warrants LES0........cciieiieieeieee ettt 4-6
B. Approval of Regular Meeting Minutes — December 21, 2016 ....ccvoveceecieciecieceeeeeeee 7-14
C. Approval of Library Board Budget Session Minutes — January 7, 2017......cccoviivinnenen... 15-23
D. Library Board Budget Session Agenda —January 7, 2017 ..., 24
Correspondence

A. Thank you letter from Christina Struwe and Marcia Green, Auction Co-Chairs for American

Business Women's Association and donation certificate (copy not in packet, provided at

meeting).

7. Presentation/Special Guest
A. Infroductions of new Student Representatives — Raveena Joshi and Lahari Vavilala

8. Public Comment

In order to hear all citizen comments at a reasonable hour, the Library Board requests

that speakers respect the five minute time limit. This is not a question-answer session,
therefore, Library Board members will not respond to questions. It is an opportunity to voice
your thoughts with the Novi Public Library Board of Trustees.
DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs,
please contact Library Administration at least 5 days in advance of the meeting

9. Student Representatives Report (December 201 6) ....cuviieierierieniereeeeeseeeee et 25-29

10. President’s Report (Craig Messerknecht)
A. Goals Update as of December 2016/January 2017 .....oceeeeceeeieeieeieecie et eeve e 30-44
B. Thank you letter to Corey Grassmyer, Eagle Scout, by Library Board................cceene... 45
C. Llibrary Director Mid-Year Review — February 23, 2017

11. Treasurer’s Report (Melissa Agosta)

A. Library Budget Fund 268 — 2016-2017 APPIOVEd .......eecvieiiieiieiieieeieenieesieesieeseesseesseesseenses A46-48
B. Contributed FUNA BUAGET 289 ..ottt ettt ettt sttt ens 49
C. Llibrary Fund 268 Expenditure & Revenue Report (December 31, 2016) ....ccccvveveenvennee. 50-51
D. Contributed Fund 269 Expenditure & Revenue Report (December 31, 2016) ......coceveunenee. 52
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E.

Balance Sheets for FUNAS 268 QNGO 269 ...ttt eeat e e enees 53-54

12, DIrECTON S REIDOIT .ttt et e e et et e e v e eeae e eeaeeeeaeeeeaseeenseeenseeeseeeenseeenseeenneeen 55-59

OMmMOO®>

Information TECNNOIOGY REPOI ....euieiieieeee ettt 60-61
FOCITIES REPIOIT .t e e et et e et e e e e eseeeteeeeaeeeeaeeeeseeeenseeenseeenseeen 61-62
INTOrMATION SEIVICES REIIOIT ... ettt eeareeeaneeenns 63-65
SURPOI SEIVICES REPIOI ...ttt ettt et eee e et eere e eeaeeeeteeeeseeeeseeenseeesaneeeseeens 66
LIDrary USQQGE STATISTICS weeiieiieiieieetteeet ettt ettt ettt ae e s e s asaaassaeeaneens 67-75
Friends of the Novi Library — no meeting in DECEMDEr.......cioiciieiieeeeeeeeeeee e N/A
Novi Historical Commission — October 2016 approved minNUTES .......cceeveeieeieeiecieeeee 76-78

. Committee Reports
A.

Policy Committee: Review current public policies for the Library
(Michener-Chair, Poupard)
e library Staff is currently reviewing current policies. Meetings Held: 9/29, 11/3, 1/19

HR Committee: HR Policies, Director Review, Salary Study
(Verma- Chair, Michener) — No action at this time.
¢ Meeting held on Tuesday, January 10t. Committee requested more information
pertaining fo City of Novi salaries similar to positions at the Library (Ex: clerk,
facilities that are in the Administrative category) and information from O-Net
(Online Bureau of Labor employment information). Next meeting is scheduled for
Tuesday, January 27th,

Finance Committee: Financial plan based on building assessment review
(Agosta- Chair, Messerknecht, Lawler)

Director Farkas met with Robb and Marcia David to discuss their donation and possible
Endowment opftions.

Events/Marketing/Fundraising Committee 2016 Gala, outreach events
(Michener — Chair, Agosta, Wood)

MLK Event on Monday, January 16, 2017: Ramesh Verma in attendance

Strategic Planning Committee: Annual review of current plan
(Poupard- Chair, Wood)

3 sessions held; 1 Teen session pending

Building/Landscape Committee: Entrance project, Energy Reduction Coalition project,
Building assessment

(Messerknecht — Chair, Lawler, Verma, Wood)

Quotes being reviewed

Bylaw Committee: Review of Library Board Bylaws
(Lawler- Chair, Agosta)

Bylaw review completed September 2016
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14. Public Comment

In order to hear all citizen comments at a reasonable hour, the Library Board requests
that speakers respect the five minute tfime limit. This is not a question-answer session,
therefore, Library Board members will not respond to questions. It is an opportunity to voice
your thoughts with the Novi Public Library Board of Trustees.

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment needs,
please contact Library Administration at least 5 days in advance of the meeting

15. Matters for Board Action
A. No Matters for Action

16. Adjourn

Supplemental Information:
®  LIDrANY COlENAAN ..ttt ettt ettt et e et e et e e be e se e seesseesseensaenseenseenseensean 79

Future Events:

e City of Novi Historical Commission Regular Meeting — Wednesday, January 25™, Novi Library
Library Board Budget Session — Saturday, February 4th at 8:00am, Novi Library

Friends of Novi Library Meeting - Wednesday, February 8th — CANCELLED

Library Board Regular Meeting — Thursday, February 239 at 7:00pm, City of Novi

Battle of the Books — Saturday, March 11t at 1:00pm, City of Novi

/7& k7
PUBLIC LIBRARY
Inform. Inspire. Include.

45255 W. Ten Mile Road, Novi, MI 48375, Telephone: 248-349-0720
http://www.novilibrary.org
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Warrant 550 268 Accounts January 2017

Payable to Invoice # Account number | Account Total
Global Office Solutions (12/8/16) 268-000.00-727.000 | $  556.10
The Office Connection, Inc. (12/5/16) 268-000.00-727.000 | $ 830.56
Farkas, Julie (12/6/16) Annual Report Mailing 268-000.00-728.000 | $ 115.39
Boopsie (12/5/16) bal due; chg in service 268-000.00-734.000 | $ 131.25
Suntel Services (12/13/16) Voice Services 268-000.00-734.000 | $ 1,064.01
The Library Network (12/7/16) Envisionware Client Serv. 1/1/17-12/31/17 | 268-000.00-734.000 | $ 575.33
Tracfone (12/20/16) Outreach Team Tracfone 120 min/90days | 268-000.00-734.000 | $ 21.91
Amazon (12/12/16) Wireless Microphone 268-000.00-734.500 | $ 107.88
Armor Active (12/19/16) ETL w/Enterprise Tablet Case, lpad Air 268-000.00-734.500 | $ 985.50
Factory Outlet Store refund 268-000.00-734.500 | $ (4.00)
Tech Logic (12/13/16) Chutes 268-000.00-734.500 | $ 3.361.19
Allied Eagle Supply Co. (12/7/16) 268-000.00-740.000 | $ 661.85
Demco (12/15/16) Vistafoil Laminate 268-000.00-740.000 | $ 289.62
Hanover Technical Sales Inc. (12/14/16) 268-000.00-740.000 | $ 559.50
Home Depot (11/22/16) 268-000.00-740.000 | $ 45.85
Showcases One Call Does It All (12/14/16) DVD Cases 268-000.00-740.000 | $ 142.56
Amazon (12/8/16) 268-000.00-742.000 | $ 81.20
Barnes and Noble (12/12/16) Parent to Parent 268-000.00-742.000 | $ 291.41
Brodart (12/15/16) 268-000.00-742.000 | $ 7,966.29
Center Point Large Print (12/1/16) 268-000.00-742.000 | $ 221.70
DK Agencies LTD (12/2/16) 268-000.00-742.000 | $ 2,199.40
Ebsco (12/13/16) Michigan Family Law 268-000.00-742.000 | $ 231.00
Gale/Cengage (12/14/16) 268-000.00-742.000 | $ 1,308.29
Multicultural Books and Videos (12/8/16) 268-000.00-742.000 | $  398.66
The Library Network (11/30/16) 268-000.00-742.000 | $ 49.15
Thomson Reuters (12/4/16) MI Child Support Formula Man. 2017 268-000.00-742.000 | $ 22.50
Tsai Fong Books Inc. (12/5/16) 268-000.00-742.000 | $  582.50
Huntington Woods Public Library 268-000.00-742.100 | $ 17.99
Livonia Public Library-Noble Branch 268-000.00-742.100 | $ 27.00
Oxford Public Library 268-000.00-742.100 | $ 3.99
Riverview Public Library 268-000.00-742.100 | $ 8.99
Salem-South Lyon District Library 268-000.00-742.100 | $ 3.99
Gailliard, Robin Oct-Dec., 2016 DFP and DN 268-000.00-743.000 | $ 168.00
Midwest Tape (11/29/16) 268-000.00-744.000 | $  809.62
OverDrive (11/16/16) 268-000.00-744.000 | $ 1,493.68
Midwest Tape (12/6/16) 268-000.00-745.200 | $ 2,645.06
MCLS (12/13/16) Novelist 1/1/17-12/31/17 268-000.00-745.300 | $ 3,147.90
Merchant Billing Statement 268-000.00-802.100 | $ 181.54
Johnson, Rosati, Schultz & Joppich, PC (11/30/16) 268-000.00-806.000 | $ 459.00
Waste Management 268-000.00-808.000 | $ 98.72
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Novi Rotary (12/27/16) Winter Dues 268-000.00-809.000 | $  364.00
Your Path of Life, LLC (12/1/16) 268-000.00-816.000 | $  250.00
H&K Janitorial Service, Inc. (11/30/146) November 268-000.00-817.000 | $ 3,900.00
Verizon (11/28/16) 10/29/16-11/28/16 268-000.00-851.000 | $ 304.18
The Library Network (12/8/16) USF funds 2015-16 268-000.00-855.000 | $ (4.328.58)
Gordon Food Service (12/2/16) Light up Night 268-000.00-880.000 | $ 19.98
Home Depot (11/25/16) poinsettia 268-000.00-880.000 | $ 55.04
Muniweb 12/9/16 268-000.00-880.000 | $  806.25

Alberga, Kathleen youth programs 268-000.00-880.268 | $ 107.32
Amazon.com (12/7/16) STEAM 268-000.00-880.268 | $ 1,829.79

Brewin, Linda Youth Program; Pig Palooza 12/14/16 268-000.00-880.268 | $ 72.38
Chamberlin Pony Rides & Mob Petting Zoo (12/13/16) deposit; 6/20/17 268-000.00-880.268 | $ 50.00
Constructive Playthings (12/20/16) Wd Bk Sets; Fr WL 268-000.00-880.268 | $  200.28
Fricke, Lindsay yth pgm; 12/5/16 268-000.00-880.268 | $ 32.97
Friends of Novi Public Library STEAM Project 268-000.00-880.268 | $ (2.467.23)
Gordon Food Services (12/6/16) yth 268-000.00-880.268 | $ 216.24
Mutch, Kathleen Ad Writing Pgm; December 2016 268-000.00-880.268 | $ 100.00
Oriental Trading Co. (12/6/16) Youth Programming 268-000.00-880.268 | $ 135.85

Technology Education Concepts, Inc. (11/14/16) STEAM Project 268-000.00-880.268 | $ 210.64
The Abundant Experience Pro Martial Arts wrkshp; 1/24/17-LF 268-000.00-880.268 | $ 250.00
Thought Perspectives Counseling, PLLC (12/21/16) Bldg Blks Succ Marr; 1/21/17 268-000.00-880.268 | $ 300.00
Konica Minolta (12/1/16) 11/1-29/16 268-000.00-200.000 | $ 475.01

Venngage.com (11/3/16) Graphic templates; JF 268-000.00-900.000 | $ 9.58
Consumers Energy 11/10-12/10/16 268-000.00-921.000 | $  758.89
DTE Energy 11/22-12/20/16 268-000.00-922.000 | $ 7,472.24
Batteries & Bulbs (12/15/16) 268-000.00-934.000 | $ 39.60
Grainger (12/1/16) 268-000.00-934.000 | $ 230.80
Lyon Mechanical (11/30/16) November maintenance plan 268-000.00-934.000 | $ 1,838.00
North Star Mat Service (11/30/16) November 268-000.00-934.000 | $ 190.00
Brien's Services, Inc. (9/26/16) snow plow; pyt 30f3 268-000.00-941.000 | $ 1,472.50
Home Depot (12/15/16) Toro Snowblower 268-000.00-941.000 | $ 726.64
TruGreen (11/23/16) Ice Melt Pallet 268-000.00-941.000 | $  364.80
Konica Minolta Premier Finance (12/23/16) inc Prop Tax $94.87 268-000.00-942.000 | $ 1,093.87
Corrigan (12/1/16) Storage 12/1/16-12/31/16 268-000.00-942.100 | $ 22.18
Fricke, Lindsay YSAC Mtg; 12/5/16 268-000.00-956.000 | $ 68.04
Kalamazoo Public Library (12/20/16) Library Upload; Rakestraw; 1/27/17 268-000.00-956.000 | $ 10.00
Amazon (10/11/16) Cable mini display ports (20) 268-000.00-986.000 | $ 339.80
Petty Cash (Programming) 268-000.00-880.268 | $ 20.02
TOTAL $ 49,403.16
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Warrant 550 269 Accounts January 2017

Payable to Invoice # Account number Account total
Amazon.com (10/25/16) Teen Space 269-000.00-742.232 $ 17.95
TOTAL S 17.95
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PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARD
MINUTES, REGULAR MEETING
December 21, 2016

Call to Order

DRAFT

The meeting was held at the Novi Civic Center, Council Chambers, 45175 W. Ten Mile
Road, Novi, Michigan, 48375, and was called to order by Craig Messerknecht, President,

at 7:00 p.m.

Roll Call

Library Board

Craig Messerknecht, President
Tara Michener, Vice President
Melissa Agosta, Treasurer
Ramesh Verma, Secretary

Bill Lawler, Board Member
Doreen Poupard, Board Member
Geoffrey Wood, Board Member

Student Representatives
Ruchira Ankireddygari (Departed at 7:13)
Cindy Huang (Departed at 7:13)

Library Staff
Julie Farkas, Director

Julie Prottengeier, Office Assistant

Pledge of Allegiance
The Pledge of Allegiance was recited.

Approval and Overview of Agenda

A motion was made to approve the Approval and Overview of Agenda.

Ist—Doreen Poupard
2nd—Ramesh Verma
The motion passed unanimously.
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5. Consent Agenda

A. Approval of Claims and Warrants L549

A moftion was made to approve Claims and Warrants L549.
1st—Bill Lawler
2nd—Ramesh Verma

The motion passed unanimously.

Approval of Regular Meeting Minutes -November 16, 2014
A motion was made to approve the Regular Meeting Minutes from November 16,
2016.

1st—Melissa Agosta
2nd—Tara Michener
The motion passed with é votes in favor and 1 abstention.

6. Correspondence

There was no correspondence.

7. Presentation/Special Guest

A. Novi High School Student Corey Grassmyer, Eagle Scout

Mr. Grassmyer was unable to attend. Ms. Farkas explained that as part of his
Eagle Scout project, Mr. Grassmyer created signage explaining the bioswale with
the help of Drew Lathin from Creating Sustainable Landscapes. He also provided
a bench next to the bioswale. Ms. Farkas is proud and appreciative of his hard
work. Trustee Messerknecht asked that Ms. Farkas send a letter of appreciation to
Mr. Grassmyer on behalf of the Library Board.

8. Public Comment

There was no public comment.

9. Student Representatives Report

The Student Representative Report can be found on pages 15-16 of the December 21,
2016 Library Board packet.
A. Certificate Presentation to Ruchira Ankireddygari and Cindy Huang

Miss Ankireddygairi (2 Y2 years) and Miss Huang (1 2 years) concluded their
appointments as Student Representatives on December 31, 2016. They were
presented certificates and gift cards for sharing their leadership skills, hard work
and creative ideas with the Teen Advisory Board and the Novi Library Board.
Programs

November 15: The Maker Tween Club used MakeyMakey kits to create coding. (8
in attendance)

November 19: Life-sized version of the board game Candyland was played. (63 in
aftendance)

November 22: Teens played a game based on the book Escape from Mr.
Lemoncello’s Library. (27 in attendance)

November 29: Harry Potter Fantastic Beasts/Live Owl Presentation (100 in
aftendance)
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C. Upcoming Programs
December 6: DIY M&M holiday gift
December 7: Teen Book Club Q&A Meeting
December 13: Maker Tween Club
December 16: TAB meeting
December 20: STEM-Gingerbread House Engineering

D. TAB Update
A TAB meeting was held on November 18, 2016. Members started working on
holiday cards they are creating to take to Manor of Novi and Providence
Hospital. An incentive to recruit new members started where if a TAB member
brings two friends to a meeting, their name will be entered intfo a drawing fo win
a gift card.

E. Teen Space: 729 attendees for the month of November. Because the Library is a
voting precinct, there was no Teen Space on November 7t or November 8th.

10. President’s Report
A. Goals Update (as of November, 2016)
The Goals updates can be found on pages 17-29 of the December 21, 2016
Library Board packet.
Goal #3: Provide quality and diverse services, materials, programs and

technology.

o On page 22 of the Library Board packet, Trustee Verma asked about
meeting with the City of Novi IT personnel for a treadmill desk
demonstration.

o Ms. Farkas explained that City installed a treadmill desk that
allowed staff to work and walk on the treadmill af the same
fime. Barb Rutkowski aftended the demonstration. Ms. Farkas
reported that it is used by City staff on a sign-up basis.

o Trustee Verma asked that insurance be considered if it is
something the Library decides to invest in.

o Trustee Poupard commended the Director and staff for all the
creative ideas that are generated on the Goals Report.

o On page 26 of the Library Board packet, Trustee Michener was happy
to see that Ms. Farkas added investigating Facebook and Twitter for
online book discussions. Trustee Michener feels this is a great way to
publicize and that by using hashtags the Library can reach non-library
users.

o Trustee Poupard asked Ms. Farkas how much she feels has been
accomplished with the goals. Ms. Farkas reported she feels they are
on target for six months.

o Trustee Wood asked about the survey on pages 24-25 of the Library
Board packet. Ms. Farkas explained that this a survey based on foot
traffic. It has not been emailed to patrons. This kind of survey, she
feels, is immediate and shows what is working or not working when
somebody uses the Library. She will look to include it in the January
email that goes out to patrons.
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e Trustee Poupard congratulated Ms. Farkas on the 1,000 in attendance
at the Diversity Day. She commended Ms. Farkas for her work with the
Novi School District but encourages her to contfinue reaching out to
the Walled Lake School District since it is a larger, diverse district.
B. Library Director Mid-Year Review in January 24, 2017
Ms. Farkas' mid-year review was moved to the Thursday, February 23, 2017 Library
Board meeting in an Executive Session.
11. Treasurer’s Report
A. Audited Year End Report for Fiscal 2015-2016 Fund 268 and 269
The Audited Year End Report for Fiscal 2015-2016 can be found on pages 34-37 of
the December 21, 2016 Library Board packet.
Fund 268:

e The budget for 2015-2016 called for revenue to total $2,740,161.00 and
expenditures to total $2,970,444.00 consuming $230,283.00 of the fund
balance.

e The final audited numbers show that revenue totaled $2,824,862.38, an
increase of $84,701.38. Expenditures totaled $2,789,175.26 which is under
budget by $181,268.74. These numbers leave a net of revenues and
expenditures of a positive $35,687.12.

Fund 269:
The final audited numbers show a total of $72,398.85 in revenue and $30,191.49 in
expenditures. This leaves a total of $42,207.36 in the fund balance.

o Trustee Agosta reported that 2010 was the last year that the Library did
not have to draw on the fund balance. The Library Board commended
Ms. Farkas for getting the Library back on track. She thanked the staff for
their contribution and for working with her on finding ways to cut costs.

e Trustee Poupard shared that Ms. Farkas was recognized by City Council
for ability to not use fund balance.

B. Library Budget Fund 268—2016-2017
The approved 2016-2017 Fund 268 budget can be found on pages 30-32 of the
December 21, 2016 Library Board packet.

e Revenue is budgeted to be $2,774,726.00 and expenditures are budgeted
to be $3,035.900.00 which would consume $261,174.00 of the fund
balance.

C. Contributed Fund Budget 269
The Conftributed Fund Budget 269 can be found on page 33 of the December 21,
2016 Library Board packet.

D. Library Fund 268 Expenditure and Revenue Report (November 30, 2014)
The Fund 268 Expenditure and revenue report can be found on pages 38-41 of
the December 21, 2016 Library Board packet.

e Year-to-date revenue is $2,735,002.00 which increased $6,978.00 in the
month of November.

e Year-to-date expenditures are $1,118,083.00 which is an increase of
$184,436.00 in the month of November. 37% of the budget has been used:;
since the Library is budgeted for 42%, it is still fracking under budget for
expenditures. Trustee Agosta noted that November expenditures were
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down due to a decrease in spending and the lack of custodial fees, but
she cautioned these expenditures will return.
E. Contributed Fund 269 Expenditure & Revenue Report (November 30, 20146)
The Conftributed Fund 269 Expenditure & Revenue Report can be found on page
42 of the December 21, 2016 Library Board packet.
e Yeartodaterevenueis $17,161.61 and expenditures are $6,550.52.
F. Balance Sheets for Funds 268 and 269
The balance sheets for funds 268 and 269 can be found on pages 44-45 of the
December 21, 2016 Library Board packet.
e The ending balance in November for Fund 268 was $3,372,029.19
e The ending balance in November for Fund 269 was $1,682,378.71

Trustee Poupard asked if Ms. Farkas knew the interest rate on Fund 269. Ms.
Farkas has been unable to get a specific rate from the City of Novi Finance
Department but knows that the rate varies from year to year. The Library is able
to pool the money with the City's investments for a higher rate of return. After
further discussion it was found that accounts 268-000.00-664.000 and 269-000.00-
664.000 both show interest on investments.

12. Director’s Report
The Director’s Report can be found on page 49 of the December 21, 2016 Library Board
packet.

e Budget planning has been in high gear. The first budget planning session is on
Saturday, January 7, 2017 at 8:00 a.m. at the Novi Library.

e Ms. Farkas attended a National Citizen's Survey meeting on November 29, 2016.
Every two years the Library participates in a survey with other libraries. The
numbers went up but Ms. Farkas wants them higher so she reached out to the
consulting firm for the list of the top five libraries in the survey. She hopes to look
at their websites fo see what they are doing differently.

e Ms. Farkas attended a quarterly City Manager meeting with Pete Auger where
she presented the Annual Report and talked about the Library. She also
presented to City Council the Annual Report, shared information about Strategic
Planning, and thanked the City for their help with the entrance project.

e There are 200 children registered for the Raise a Reader in Novi. The goalis 250
by June.

e Ms. Farkas is looking forward to more involvement with the Novi Early Childhood
Education Center. She is also investigating hosting an education specialist at the
Library for a program that would benefit the teachers, parents and students of
Novi. She will share details with the Board as they become available.

e Ms. Farkas thanked Christina Salvatore for all her work on the Annual Report. She
also thanked Trustee Messerknecht for the letter he contributed to the report. The
Annual Report was mailed to over 700 people. It was also included in the E-
Newsletter, posted on the website with printed copies available in the Library.

e The Power of Unity Breakfast is to be held on Mondayy, January 16, 2017 at the
Library.
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e The Library is hosting a wedding in June, 2017. Ms. Farkas wanted to go on record
to say that all of the expenses for this program have been donated by businesses
in the community. No library money is being used. Gail Anderson, Program
Coordinator, is in charge of this event.

o Trustee Poupard asked why a library would host this program. Ms. Farkas
said that it is a way to connect with couples, and it is different and
excifing.

A. Information Technology Report
The Information Technology Report can be found on page 56-57 of the
December 21, 2016 Library Board packet.

¢ Car charging stations have gone under a new company and the City is
no longer charging for use of the stations. Unfortunately this company
cannoft provide statistics.

B. Facilities Report
The Facilities Report can be found on pages 57-59 of the December 21, 2016
Library Board packet.

C. Information Services Report
The Information and Services Report can be found on pages 60-62 of the
December 21, 2016 Library Board packet.

D. Support Services Report
The Support Service report can be found on pages 62-63 of the December 21,
2016 Library Board packet.

e 1,400 materials were taken out of the Read Boxes from May through
October. These are all donated books.

E. Library Usage Statistics
The Library Usage Statistics can be found on pages 64-73 of the December 21,
2016 Library Board packet.

F. Friends of the Novi Library
The Friends of the Novi Library sent an email to its members asking for help in
reaching it's $1,000.00 goal toward purchasing new books for the SAY Detroit Play
Center. The goal was reached and the Friends will be working with youth
librarians to order books that are urban focused and of interest to teen readers of
this library.

G. Novi Historical Commission
No report was provided.

e Trustee Verma asked about the LED lighting project. Ms. Farkas reported that the last
quote was scheduled for December 28, 2016 and it would move forward from there.
o Trustee Messerknecht commended the circulation staff for their patience and hard
work checking materials out by hand on December 16, 2016 while the computers
were down. Ms. Farkas reported that this was the first fime ever in the new building
that this has happened. A "work around” for this problem was discovered, so should
it happen again, the staff would be able to check out materials on the computer.
13. Committee Reports

Page 12



A. Policy Committee (Michener- Chair, Poupard): Review current public policies for
the Library.
¢ No action at this fime.
B. HR Committee (Verma — Chair, Michener): HR policies, Director Review, Salary
e Ms. Farkas reported she was waiting on one library for the salary study
report.
C. Finance Committee (Agosta — Chair, Messerknecht, Lawler): Financial plan based
on Building assessment review.
e The committee sat with Ms. Farkas on November 30, 2016 to discuss the
Lending Library.
D. Events/Marketing/Fundraising Committee (Michener—Chair, Agosta Wood): 2014
Gala_And outreach events.
e Trustee Michener reported she and Trustee Messerknecht attended Light
Up the Night. Ms. Farkas said the numbers were down for attendance at
the Library. Trustee Verma suggested the Library be at the City for the
event instead of having programs at both locations. Ms. Farkas will be
thinking of ways to change it up for next year.
e Trustee Michener thanked the Board Members that attended the Evening
of Appreciation.
E. Strategic Planning Committee (Poupard—Chair, Wood): Annual review of current
plan.

¢ The committee met with Julie Farkas to design a written format for sharing
the feedback from the sessions. A one page document focused on the
Library's motto “Inform, Inspire, Include” was designed. Several sessions
were planned with attendance from various key people in the community
aftending. Ms. Farkas and Trustee Poupard would like to reach out to the
teen library users for feedback. Ms. Farkas will look info this in January,
2017.

F. Building/Landscape Committee (Messerknecht—Chair, Lawler, Verma, Wood):
Entrance
Project, Energy Reduction Codlition project, building assessment.

e A meeting was held to discuss the Lending Library design. No conclusions
was drawn at the fime but rather it was an opportunity to raise questions
and discuss opfions.

e LED project is moving along.

¢ The café owner's insurance was not legitimate and he was sent a letter
informing him of this. He has since presented a legitimate insurance
policy.

o Ms. Farkas apologized for not including the letters in the Board
packet but that she would send them to the Board members.
G. Bylaw Committee (Lawler—Chair, Agosta): Review Library Board bylaws.
e Trustee Lawler reported no action was taken.
14. Public Comment
There was no public comment.
15. Matters for Board Action
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A. A consideration by the Library Board to close the Library one hour early (typically
5pm) to accommodate for the set-up for the Light Up the Night Event (annually in
December), the Spring Into Novi event (annually in May), and the Friends Gala
(annually in August).

e Ms. Farkas explained that there are occasionally events that begin at
closing time which makes it difficult for staff to prepare and set-up for the
event. She is asking to close an hour early for these events. These events
all occur on Friday evenings.

o Trustee Poupard asked about communicating this early closing to
the patrons. Ms. Farkas said that it would begin way in advance of
the date.

o Trustee Lawler asked if it would be possible to modify the closing
announcement to include an invite to those in the Library, and Ms.
Farkas reported that could be done.

A motion was made to close the library one hour early, typically at 5:00
p.m., to accommodate for events such as Light Up the Night in
December, Spring Into Novi in May, and the Friends Gala in August.
Ist—Doreen Poupard
2nd—Tara Michener
The motion passed unanimously.

16. Adjourn
A motion was made to adjourn the meeting at 8:12 p.m.
1st—Melissa Agosta
2nd—Tara Michener
The motion passed unanimously.
Ramesh Verma, Secretary Date
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CITY OF NOVI LIBRARY BOARD
MINUTES, SPECIAL MEETING
BUDGET STUDY SESSION
January 7, 2017

Call to Order and Roll Call

Library Board

Craig Messerknecht, President
Tara Michener, Vice-President
Melissa Agosta, Treasurer
Ramesh Verma, Secretary

Bill Lawler, Board Member
Doreen Poupard, Board Member
Geoff Wood, Board Member

Library Staff
Julie Farkas, Director
Julie Prottengeier, Office Assistant

The meeting was held at the Novi Public Library, 45255 W. Ten Mile Road, Novi, Michigan, 48375,
and was called to order by Craig Messerknecht, President, at 8:05a.m. The pledge of allegiance

was recited.
Documents provided at meeting:
e 2017-2018 Budget Narrative
e 2017-2018 Proposed Budget (Draft 1: 1/07/2017)

¢ Revenue and Expendifure Report for City of Novi (Period Ending 12/31/16)
e lLending Library-Public Information Kiosk, Inc.- Cost Estimate (12/1/16)
o Budget Report for City of Novi (Calculations as of 6/30/17)

Approval and Overview of Agenda

Trustee Messerknecht made a motion to approve the 2017-2018 Budget Planning Session

Agenda for January 7, 2017.

Ist—Doreen Poupard
2nd—Geoff Wood

The motion passed unanimously.
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Welcome

Trustee Messerknecht welcomed and thanked the Board members for attending the
meeting. He explained the budget meeting is a good opportunity to hear from Ms.
Farkas the ideas and needs of the Library for the next fiscal year. It is also a time for the
Board to analyze its fiduciary responsibilities as far as setting priorities for projects and
seeing where the Library is financially.

Ms. Farkas named the various documents included in the packet, which are listed
above, that will be discussed in the meeting. She plans to have the 2017-2018 budget
approved at the next Budget Planning Session meeting on Saturday, February 4, 2017.

o Trustee Wood asked what the objective was between this meeting and the
meeting on February 4, 2017. Trustee Messerknecht explained that the Board
members will go through the proposed budget in detail, sometimes line by line,
allowing for lots of constructive discussion. Between January and the next
budget planning session meeting Ms. Farkas will meet with the City to get further
financial input from them. Ms. Farkas explained to Trustee Wood that the City has
no input into the Library budget, but she must have her approved budget to
them on February 6, 2017 because the Library's budget is included with the larger
City budget. Ms. Farkas also explained that the year-end figure is important.
When she has that information, she can share it with the City so that they can
change their numbers.

Ms. Farkas explained the 2017-2018 Library Budget 268 document. The document
displays the 2015-2016 audited numbers, the 2016-2017 approved budget, the 2016-2017
projected year-end numbers, the 2017-2018 proposed budget, and also the projected
budgets for 2018-2019 and 2019-2020.

o Trustee Poupard asked Ms. Farkas what big issues with income or expenses are
expected. Ms. Farkas said the lending library is the biggest item for discussion
along with some furniture reupholstery. She also mentioned salaries will need to
be discussed. Ms. Farkas explained to the Board that there is sfill fund balance
budgeted to be used, but each year the amount decreases. The year 2020 will
be the first year since 2008 that fund balance will not figure into the budget.

2017-2018 Library Budget 268—January 7, 2017

A. Revenue

e 403.000-420.000 Tax Revenue: The City says the year-end 2015-2016 revenue will
be $2,536,930.00 which is higher than was budgeted. The proposed 2017-2018
revenue is $2,629.295.00. The revenue continues to go up.

o Trustee Agosta asked about County Charge Backs. Ms. Farkas explained
this line item is put in by the City for residents that may challenge their tax
bill. Itis a number that is estimated; it is budgeted as a loss but for 2015-
2016 it was a gain.

o Trustee Wood requested further information on tax tribunals and PPT taxes
so Ms. Farkas said she would gather more information about these line
items and share at the February 4, 2017 budget session meeting.

o On the Revenue and Expenditure Report ending 12/31/16, Trustee
Messerknecht asked about 2016-2017 original budget and the 2016-2017
amended budget and the discrepancy between the two over fund
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balance usage. Trustee Agosta reminded the Board of the $18,000.00 for
security cameras that was transferred over from 2015-2016.
567.000 State Aid: This is money that is received from the state of Michigan based
on areport that is fled every year. The report relies on statistics of Library usage,
hours open, and budget information. Once the report is received, the state will
issue a check to the Library. The amount can fluctuate based on the money
available at the state level. The 2015-2016 audited number was $34,000.00. Ms.
Farkas had budgeted lower for 2016-2017 but increased the proposed budget to
$34,000.00 for 2017-2018. The checks come twice a year; at the beginning and at
the end of the year.
633.100 Insurance Reimbursement: none has been received.
657.000 Library Book Fines: This is money brought in by overdue items. Ms. Farkas
reported that the amount stays consistent.

o Trustee Michener asked about the money owed that never gets paid. Ms.
Farkas said she could run a report to find the amount and she would share
with the Board.

o Ms. Farkas reported that the overdue fine charge of 25 cents peritem is
on par with other libraries’ fines.

658.000 State penal fines: This is money given to libraries from tickets that are
issued on state highways (example 196). It is always being discussed at the state
level to redirect this money to other areas. The Library of Michigan does a good
job working to keep the money available to local libraries.

664.000 Interest on Investments: These are numbers given by the City.

o Trustee Wood asked if this is a fixed interest and what happens to the
money that is saved at the end of the year. Ms. Farkas reported that it
stays in the fund balance if unused and it comes out of the fund balance
if it is needed.

o The Novi Library continues using the same operating budget as it did
when in the old building. The current building is three times the size and
has a larger staff but contfinues operating on the same budget.

o The Library has a millage rate of 1.0 but with the Headlee Roll Back only
brings in .77 of that. Ms. Farkas said the difference amounts to between
$500,000 and $600,000 the Library is not collecting. Having this money
would keep the Library from using fund balance, but is something the City
would not encourage.

664.500 Unreadlized gain (loss) of investment

665.000 Miscellaneous Income: Items such as flash drives can be purchased. Ms.
Farkas is budgeting for $15,000.00 for the 2017-2018 fiscal year.

665.100 Copier: This amount has gone down through the years as the faxing and
scanning of documents has increased. The Library has two public copiers in the

Library. $2,100.00 is in the 2017-2018 proposed budget.

665.200 Electronic Media: This amount has also gone down due to extending the
check-out time for DVDs and also making these items renewable.

665.266 SRP-T Shirt Sale: No money is budgeted for this line item.
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o 665.289 Adult Programming: This is the On the Road program. It is a fundraiser
but because the Library has to provide money upfront for the fransportation and
tickets for this event, it isn't included with general fundraising.

o Trustee Wood asked why there was no amount for this line item when the
2016-2017 was approved. Ms. Farkas explained that when the budget
was approved she did not know if there would be staffing to provide this
event. There has since been a position filled and one is scheduled for April
28, 2017. $2,500.00 is added to the 2016-2017 year-end number as well as
the proposed 2017-2018 budget.

e 665.290 Library Fundraising: Although this line item shows $0.00, Ms. Farkas wanted
the Board to know that the Library does fundraising through company
sponsorships. Much of this money goes into Fund 269. Currently the Library is
working on the Summer Reading Program which has three sponsorship opftions;
$250.00, $500.00 and $750.00.

o 665.300 Meeting Room: Room rentals are a steady source of income for the
Library. $32,000.00 is budgeted for the 2017-2018 fiscal year.

o Trustee Poupard expressed interest in knowing how much it costs the
Library in staffing fo do this job. It is important that the amount of money
spent to provide this revenue does not exceed what is brought in.

o Trustee Michener stressed the importance of a clear, written policy so that
the Library can rent rooms to many groups and still say no to those that
might be undesirable. Ms. Farkas explained that she uses an attorney who
specializes in libraries to look over the verbiage of the policy.

o 665.400 Gifts and Donations: This is money given to the Library with no specific
instructions as to how it is spent. It is separate from fundraising because it does
not go toward a specific area.

e 665.404 Novi Township Assessment: The projected year-end amount is $6,197.00
and the proposed 2017-2018 is $6,300.00.

o 665.650 Library Café: The projected year-end revenue is $4,700.00 and the
proposed 2017-2018 amount of revenue is $5,000.00

o Trustee Lawler asked if the Library only relies on rent but Ms. Farkas
explained that the Library does not receive rent but gets 10% of sales. If
he is not making sales, then he must pay $150.00 per month.

e Revenue Overview: Ms. Farkas is comfortable with the numbers to date. The
revenue going up is advantageous to the Library.
BREAK 9:20-9:43

Budget Narrative

A. Unexpected Costs
e Technology: $6,231.05 was needed to be spent in technology. Circuits in the
server room needed replacing which totaled $2,256.89; | Pad cases needed to
be purchased at $985.50; other technological monies totaling $2,988.66 also
needed to be spent. Ms. Farkas explained that the Library is at life-span on many
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technologies, and the IT manager, Barb Rutkowski, is very good at getting quotes
and being frugal on fixing and replacing technology.

e Facilities: At this time, $15,148.13 has needed to be spent from account 934.000
for various issues in the Library. The elevators have had mechanical issues and
car-2 is still not working at 100%. Since the issues are not resolved, payment has
not been sent. Some of the HVAC system mixing boxes have stopped working.
Some were able to be fixed by lubricating them and some will have to be
replaced. Since Ms. Farkas is still waiting on resolutions to these issues, the
$15,148.13 has not been added to the 2016-2017 budget. $4,800.00 has been
added to 941.000 for rain garden damages and sidewalk repairs.

o Ms. Farkas informed the group there is a $10,000.00 contingency for
facilities so she is hopeful she will not go over budget.

B. Personnel

e Minimum Wage Increase
On January 1, 2018 the minimum wage will increase from $8.90 to $9.25 per
hour. Eleven employees will be affected by this increase and the increase is
reflected in the 2017-2018 proposed budget.

¢ Employee Compensation 2017-2018

o Ms. Farkas made no changes to salary increase range. It will continue
to be 0-3%. The evaluations will be in June and the money will be
givenin July. The amount budgeted is $32,000.00 but she believes it
will be lower than this. The amount is already factored into the
permanent/temporary salary lines.

C. Technology

e In 2017-2018 thirty computers will be replaced. This is a capital expense which
is seen in line 986.000 of the 2017-2018 proposed budget.

o Trustee Wood asked what is done with the old computers. Ms. Farkas
said that they are put up for sale but not much money is generated
since they are so old.

e There are 44 security cameras inside the building. The system is online and
can be viewed from the computers. Recordings are kept 30 days. Because
the cameras are seven years old, the equipment won't interface with new
software. The proposed 2017-2018 calls for replacing 7 cameras for a total of
$2,100.00. This amount has been added to the budget.

D. Salary Study

e Ms. Farkas has completed the salary comparison study and has a meeting
scheduled with the HR Committee to discuss the findings. The salary structure
had not been looked at in eight years. Instead of using a consulting firm, Ms.
Farkas relied on data from the Detroit Suburban Libraries Round Table as well
as other Class 6 libraries.

o Trustee Agosta asked if the proposed budget for salaries could
change as a result of this study and Ms. Farkas said that it could.

o Trustee Messerknecht said the bottom line year-end number will be
important as decisions are made about salary increases.
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E. Health Insurance
e Health insurance remains the same in that 20% is employee contributions and
80% is City contributions.
F. Pension
e The Library pension is underfunded. The Library will need to contribute
$24,996.00 for 2017-2018 and for the next several years. This amount has been
added to line items 718.000 and 718.050.

o Trustee Lawler asked if the Library funds their own pension and Ms.
Farkas answered that it does. He also asked if she projects for potential
retirees which she hasn't done in the past.

o Trustee Messerknecht asked if that money is put directly info an
account for the purpose of pension payouts. Ms. Farkas believes that
itis.

G. Friends Wish List 2017-2018
e Business Resource Area Renovation (Collections)--$4,000.00
e Virtual Readlity Equipment (Technology/Programming) --$5,180.00
e Xbox Games for Teen Space (Programming)--$100.00
e Tabletop Air Hockey Game (Programming; Teen Space)--$100.00
e Site Cues (Technology)--$2,500.00

o A website upgrade that will allow for better viewing for the visually
impaired.

e Shelf Talkers (Collections)--$300.00

o Signage that allow staff members to write recommendations next to
books on the shelf.

e Brick Building Activity Table and Blocks (Programming/Youth Play)--$400.00
o Lego table for Early Literacy Area
e Accucut Die Cut Number Set (Programming/Marketing)--$255.00
e Library Card Marketing Campaign (Marketing)--$3,000.00
e These wish list items total $15,835.00. The Friends also contribute $15,300.00 to
various programs throughout the year.
H. Capital Improvement Projects
¢ Youth Area Remodel ($20,000 cost estimate)

o Aremodel is planned for the youth area near the race car. The space
is utilized by children ages 2-5 and the remodel will focus on activities
in keeping with the age group. Stair seating is planned to be added
for motor skill development.

= Trustee Verma asked about carpet replacement and wall
painting. Ms. Farkas informed him that the carpet is under a 20
year warranty and is regularly cleaned. There is also a supply
of carpet squares on hand in case one needs replacing. The
painting is done as part of routine maintenance
¢ Lending Library Kiosks

o The purchase of 2 Lending Library kiosks that will come out of Fund 269
will be $69,500.00. This price includes: both machines; freight,
installation and training. It would also include, free of charge, an
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upgraded Lexan door, an LED message board for the top of the
machine, and custom graphics wrap on the side panels.

» Trustee Verma requested Ms. Farkas add a 10% contingency o
the budget for unexpected costs and to also get everything in
writing that the vendor and the City has offered.

= This money has not been added to the 2017-2018 proposed
budget.

o To come out of Fund 268 would operating costs for a total
0f$44,350.00. $20,000.00 would go toward a new line item 742.010
Lending Library Books; $19,000 per year for increased staffing;
$5,000.00 per year for technology maintenance, and $350 for
operating supplies (such as bins, processing tape, hand truck). These
expenses total $44,350.00 and are included in the 2017-2018 proposed
budget.

o The City of Novi is looking to revitalize Lakeshore Park and is hoping to
have a Lending Library at this location. It is hoped that they would
provide the space and electricity for the machine. The second
machine’s location is still to be determined.

o Ms. Farkas shared with the Board that she is unsure how to handle the
returns at this point. There is an option to purchase a return bin from
the same company, but she feels she could find one at a lower cost
elsewhere. Trustee Verma would like to see her include the cost of a
return bin in the 2017-2018 budget.

o Trustee Messerknecht expressed concern about damage caused by
vandalizing. He wondered about insurance coverage for the
machine and Ms. Farkas said she would find out.

o A discussion about wear and tear on the van came up since it will be
driven more frequently. The cost of this will be something to think
about in the future. Ms. Farkas is hoping if a new van is needed, she
can still work with the City since they will be doing more programming
at Lakeshore Park.

o Trustee Poupard asked what the one time only capital expense was.
Trustee Agosta informed her it was $77,000.00.

e Electric Signage ($51,481.43)

o The Library is allowed to use the City sign. Ms. Farkas included
installing a sign for discussion because the idea had come up but she
doesn't feel it is necessary. It is not included in the 2017-2018
proposed budget, nor did the Board think it should be pursued.

¢ Upholstery Project

o $10,500.00 is in the 2017-2018 budget for first floor reupholstery projects.
Trustee Messerknecht requested that Ms. Farkas add the account
numbers to make it easier to reference what account the money will
be coming from.

o Trustee Poupard asked why line item 990.00 Furniture was so high at
$31,000.00. Ms. Farkas explained that amount includes both the
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$20.000.00 Youth Area renovation and the $10,500.00 reupholster
project.
I. Public Comment
There was no public comment

Board Members Individual Reflections

e Ms. Farkas asked that if any Board members have questions about the numbers or the
meeting to please email her. She will then put it in the Budget Narrative for all the Board
members to see at the February 4, 2017 Budget Planning Session.

e Trustee Poupard asked Ms. Farkas if there was anything she sees as an issue. Ms. Farkas
said that she is unsure what o do with results from the salary study. She is looking to the
Board for guidance. Trustee Poupard recommended reaching out to the City’s HR
department.

o Trustee Michener said that meeting with the HR Committee will be beneficial for
Ms. Farkas to go over the results from the salary study.

e The three quotes for the LED project are finished and a meeting with the Building
Committee is scheduled. Trustee Messerknecht requested copies of all the quotes a few
days prior to the meeting.

o Trustee Agosta is optimistic about the budget and is excited about the Lending Library.
She sees the potential for more revenue and is relieved to see the decrease in fund
usage.

e Trustee Lawler feels the budget planning sessions are necessary and productive. He
appreciates the unexpected costs information because it shows the Library is frugal and
not reckless with expenditures.

e Trustee Poupard finds it refreshing that the relationship between the Board and Ms. Farkas
is so truthful. She is pleased with Ms. Farkas’ job.

¢ Trustee Verma is in his eighth year on the Board. He is concerned with the aging building
and believes that contingency money should be available to Ms. Farkas when
something needs replacing.

o Trustee Wood has concerns that the Library is sfill budgeting fo use fund balance. He has
concerns about capital expenses.

o Ms. Farkas understands his concern but believes the Library budgets
conservatively and is confident not all the money will be spent.

e Trustee Michener likes the diversity of thought and understanding that the Board exhibits
to each other.

o Trustee Messerknecht thanked Ms. Farkas for putting the information together for the
meeting. He feels relatively comfortable with the amount of money in Fund 269 but also
has concerns about using it for operating costs. Since 2015-2016 ended in the black, he
would hate to slip back into the red. Although the 2017-2018 budget draws on fund
balance he believes it is important to work toward not having to use any of it.

¢ Ms. Farkas feels good about the information shared. She will look closer at the
December numbers which will alter the 2017-2018 proposed budget. Her only concern
at this time is adjusting the salaries with the HR Committee.
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Total Revenue budgeted for 2017-2018: $2,905,020.00
Total Expenditures budgeted for 2017-2018: $3,018,476.00
Total fund balance usage is projected: $113,456.00

Adjournment
A motion was made to adjourn the January 7, 2017 Library Budget Planning Session at
11:24 a.m.

1st—Tara Michener
2nd—Melissa Agosta
The motion passed unanimously.

Ramesh Verma, Secretary Date
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Library Board Budget Session
Saturday, January 7, 2017
8:00am - 2:00pm
East Meeting Room, Novi Public Library

AGENDA
1. Calto Order- Craig Messerknecht, President
2. Roll Call - Ramesh Verma, Secretary
3. Pledge of Allegiance
4. Approval and Overview of Agenda
5. Welcome by Craig Messerknecht, President

6. 2017-2018 Proposed 268 Library Budget — Julie Farkas, Library Director
A. 2017-2018 Budget Narrative
B. Revenue & Expenditures Report through 12/31/2016
C. Budget Report Calculations as of 6/30/17
D. Lending Library Project

7. Public Comment
In order to hear all citizen comments at a reasonable hour, the Library Board
requests that speakers respect the five minute time limit. This is not a question-answer
session, therefore, Library Board members will not respond to questions. It is an
opportunity to voice your thoughts with the Novi Public Library Board of Trustees.

DISCLAIMER: Audiovisual presentations are welcome. To insure adequate equipment
needs, please contact Library Administration at least 5 days in advance of the
meeting.

8. Board Members Individual Reflections

9. Adjourn

e Breaks at 9:30am and 11:00am
Next Meeting: Saturday, February 4, 2017 at 8:00am - East Meeting Room
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Welcome New Student Representatives to the Novi Library Board of Trustees

1. Raveena Joshi
2. Lahari Vavilala

Both ladies have accepted their duties as Student Representatives for the Novi Library. They will

each complete 2 - 1 year terms on the Library Board. On January 11, 2017, Raveena and Lahari
met with Library Director, Julie Farkas and Librarian, Lindsay Fricke to discuss the duties, role as a

student rep and responsibilities.
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Raveena Joshi

Novi High School rajoshi@novischools.net

I am a student at Novi High School and have lived in Novi all my life. | am so grateful to
be part of this beautiful city, it’s safe environment, and the welcoming community that provides
many wonderful learning opportunities for students. | have been inspired to contribute to help
build this community into an even more wonderful place and also share those opportunities with
children in other communities in the area that may not have the same access. | would be thrilled
if | got the opportunity to be a part of the Novi Youth Council to share and hopefully execute my
ideas.

Last year | helped my sister start a Battle of Books program at the Academy of the
Americas in the GCity of Detroit. This program encourages students to read by participating in
competitions on the books and giving out prizes, medals, t-shirts and certificates. | help out in
this program by writing questions for the books and by helping run the competitions. When we
go to the school for the competitions | am overwhelmed by the enthusiasm the students show.
The kind of joy and excitement the students have for the competition is a sight to see, to say the
least. It is a privilege to be able to share the excitement of reading, one of the most important
things in ones academic career. We have also started a book drive to help grow their school
libraries. | intend to continue and expand this program after my sister graduates high school. It
would only be possible for this program to thrive if we were to have volunteers for the
competitions to help run the program and the competitions. | would like to use my experience
and learning from the Youth Council activities to expand the program, and bring some of the
advantages enjoyed by Novi children to children from the City of Novi schools, specifically the
Academy of the Americas.

1 believe | would really benefit from being on the Novi Youth Council, and also will be

able to contribute actively to the council. By being able to volunteer on different Youth Council
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programs such as the “Say Yes to Movies, Not Drugs” program, | can learn how to organize a
volunteer event. | will have the opportunity to learn how to participate in student government,
and to learn how formal public meetings are conducted, and how to present my ideas to a group
of people. | will be able to contribute the Youth Council by volunteering at the events, and by
sharing my ideas on different volunteer programs.

| hape ! will be considered for the opportunity to serve on the Novi City Youth Council, as

| would learn a lot from the experience, and also serve our community.

Lahari Vavilala
When | moved to Novi in 4" grade, | was scared — of making new friends, of finding my way around my
tiny elementary school, but most importantly, | was anxious about finding my place in the community.
Six years later, after seeing all that the City of Novi has to offer, from the friendly people at the Novi
Public Library to the positive messages being spread at Addicted to Movies Not Drugs, to the beautiful
faces of Novi lit up at the town’s annual tree-lighting ceremony, Light up the Night, | am proud to call
Novi my home.

For the past six years, Novi has done so much for me, and now it is my time to give back. | would like to
be a part of the Novi Youth Council because | wouid like to impact something bigger than myself — my
community. | may not be old enough to vote for our City Council, but | am old enough to have a voice in
our city as a member of the Youth Council.

| have been doing my part for the community on a small scale for the past few years, from regularly
volunteering with the Novi Public Library and Detroit Public TV to representing my city in DECA, HOSA,
Debate, Spelling Bees, and Robotics at the local, regional, and even international level. And ! hope to
take my contributions and commitment to Novi to the next leve! with the Youth Council by getting
behind the scenes and organizing events like Addicted to Movies Not Drugs and Sticker Shock so as to
spread awareness within the community and make the voice of the youth heard.

Most of all, | would like to be a member of the Novi Youth Council because | AM NOVI.
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Student Representative Report
By: Cindy Huang, Ruchira Ankireddygari

Programs:

The DIY M&M Holiday Gift program took place on December 6. Attendees were provided
supplies to personalize their own gift and fill with M&M candies. (Atftendance = 43)

The Teen Book Club Q&A Meeting was held on December 7. Unfortunately, no teens showed
up. (Aftendance = 0; Due to the attendance, the youth department is investigating the startup
of a tween book club to use the funds from the grant awarded for a book club.)

Kids and tweens enjoyed playing the popular game at the Getting Mobbed with Minecraft
program on December 8. (Aftendance = 24)

On December 20, attendees had the chance to build their own gingerbread house to take
home at the STEM: Gingerbread House Engineering program. (Attendance =71)

There were 601 attendees in Teen Space in December. There was no Teen Space on December

12 and during the week of December 26" as the school is closed for break.
Teen Advisory Board Update:

The fourth TAB meeting took place on December 16. At this meeting, members continued to
decorate cards for both Providence Hospital and the Manor of Novi. The cards were delivered
to the Manor of Novi on December 21 and Providence Hospital on December 24. A video
committee consisted of 12 members was also formed to create a video promoting the summer
reading program. They will be writing the script and filming from late December until early

January. At the end of the meeting, a winner was drawn for the Bring a Friend raffle to receive a

$25 gift card.

Upcoming Programs:

Getting Mobbed with Minecraft - January 12

MLK Day: The Power of Unity Breakfast - January 16
Maker Tween Club: Choose Your Own Adventure - Jan 17
Teen Advisory Board Meeting - January 20

Keeping Safe Self-Defense Workshop - January 24
Chinese New Year Celebration - January 25
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TAB members decorating holiday cards for their community service project
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NOVI PUBLIC LIBRARY -2016/2017 GOALS (December/January)

AD= Administration F=Facilities

IS=Information Services IT=Information Technolog

SS=Support Services

Goal #1:
Maintain excellent customer service in all facets of the library’s operations, Board functions, and community involvement.
Tactic Owner Status Due Date
Investigate holds — way for family members to pick up SS Discussed WF group cards at SASUG/with JF again. 12/16
each other’s holds; advertise ways to make the pick-up Determined this option did not meet our needs.
process easier for patrons. Voiced needs at SASUG meeting about true family
card.
Customer Service Committee: Participates by aftending | All Depts. 9/15 — Introduct