
    

MEDIA RELEASE 
 

 
 
      

For more information, contact:            David E. Molloy, Director of Public Safety / Chief of Police 
(248) 347-0504 

 
FOR IMMEDIATE RELEASE  
 
 

Consolidation of Novi’s Public Safety Administration shows key results in first year  
Reduced overtime costs, traffic accidents and response times reported in 2010 

 

NOVI, Mich., February 3, 2011 - In February 2010, the City of Novi created a Public Safety 
Administration to provide the management accountability for Police and Fire functions, two of 
government’s most critical services.  This consolidation has provided several strategic 
enhancements, including a more flexible and integrated delivery of emergency and routine 
public safety services; a closer connection between public safety services planning, service 
delivery and staff utilization; and a more focused and deliberate management of all members of 
the Police and Fire teams.  As a result, a number of successful outcomes were realized by the 
Novi community for the year, including:   
  

• Traffic accidents were reduced at the top five intersections by nearly seven percent 
 

• A reduction of overtime costs from the previous year by $89.373, equating to a 22 percent 
reduction 

 
• 28,819 fire inspections, a 17 percent increase over 2009 

 
• Burglary complaints were reduced by more than 30 percent, down to 95 in 2010 from 137 

in 2009  
 

• Overall part “A” crimes were reduced 10 percent  
 

• The Novi Fire Department had a 29 second overall reduction in response time average to 
priority emergency calls from the year prior 

 
• More than 215 community members are trained as CERT volunteers 

 
“I am extremely pleased with the progress and improvements made by combining the 
leadership of the Novi Fire and Police Departments into a Public Safety Administration,” says 
Director of Public Safety / Chief of Police David Molloy.   “I anticipate and look forward to 
continued process improvements and enhancement of service delivery by both the men and 
women of the Fire and Police Departments.”   
 
For more information on the Novi Fire and Police Departments, visit cityofnovi.org. 
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