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NOVI, MI, June 16, 2009 – On Monday, June 15, 2009, ICMA Consulting Services presented their 
review of Novi Police and Fire Department Operations to the City Council.  The City Council had 
approved the Public Safety Resources & Utilization study in November 2008 to examine how current 
resources are allocated and how to even further improve on service delivery to the Novi community. 
 
“The City of Novi has a demonstrated practice of taking a look at our operations, measuring how we 
are doing, and using the results to continually improve,” said Clay J. Pearson, City Manager.  “In 
2006 and 2008, we partnered with the National Research Center to conduct a citizen survey, 
measuring quality of life issues across the board and in 2006 adopted community development 
process improvement recommendations from the Sikich Professional Services Study.  This is 
another testament to Novi’s commitment to striving to provide the best, quality service possible.” 
 
The study’s recommendations come from the consulting team’s experience and expertise, interviews 
with Novi staff at all levels and areas, and significant data analysis of actual public safety calls and 
deployments.   
 
Both the 2006 and 2008 Citizen Surveys rate Police and Fire Services above the national 
comparison.  Although, the study makes recommendations for service enhancements in both 
departments, the ICMA Consulting Services findings state the citizens of Novi are served by 
“excellent, knowledgeable, well-trained staff” and the departments provide a “high level of 
specialized services to the citizens and visitors.”   
 
Highlights of study recommendations include: 
Police 

• Implement a temporary Directed Patrol for property crimes 
• Implement License Plate Reader Technology 
• Examine Commission on Accreditation for Law Enforcement Agencies (CALEA) process 
• Investigate vehicle purchase options for fuel economy and warranty 
• Create a second Deputy Police Chief position and one new Lieutenant, no net change in 

staffing 
 
Fire 

• Investigate phasing out ambulances in lieu of SUV-type vehicle purchases 
• Integrate the career and paid-on-call fire safety officers to create one unified Department on 

12-hour shifts 
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• Develop a technology task force, primarily for communications equipment 
• Adopt the Standard of Response Coverage concept for future fire station locations 
• Restructure to create second quality control position utilizing the Fire Marshall 

 
Recommendations contained in the study are cost neutral and do not include an increase in total 
staffing. 
 
Having received study findings, City Council and administration will determine how to best 
implement recommendations to continue moving the Departments forward to best serve the needs 
of the community. 
 
Both reports can be found in their entirety on the City of Novi’s website at cityofnovi.org on their 
respective Police and Fire overview pages.   
 
ICMA Consulting Services helps communities solve critical problems by providing management 
consulting support to local governments.  One of ICMA Consulting Services’ areas of expertise is 
public safety services, including organizational development, assessment of calls for service 
workload and staffing requirements analysis.  
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