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Homeowner
Associations

Schools

k_/\

Engineering

Public Works)

Civic
Organizations

Assessing
Finance/Treasury
Purchasing

Integrated Solutions
Team
* Information Technology
* Geographic Information
* Facility Operations
* Park Maintenance
* Park Development

Private Sector
Investments

Local & Regional
Chambers of
Commerce

* City Construction

Design & Inspection

* Capital Improvement Progiram
* Private Development Site{Plan Review -
Infrastructure e

* Right - of - Wayperrmls
* Infrastructure Asset Mal

Field Operations

* Road & Drain Majntenance
*lce & Snow Removal

* Recycling Center

Forestry

Fleet Maintenance
Water & Sewer

* Sanitary Sewer Operations & Maintenance
* Water System Operations & Maintenance
* Watershed Stewardship )

* Rouge River Liaison " )

Public Safety
inistration

* Fire Suppression
* Citizen Engagement

E ncy Preparedness & Ma
S
i Engagement

V.

Federal,
State,
County
Governments

Volunteer
Boards
& Commissions

City Clerk

Human Resources

Commu b Relations

* Communifatio

* Social Media

* Civic Engagement ’
* Novi Studj

Commum Developrment ‘\
* Long-Range Pla ning
* Pri nent Site Pla Rew W
* En{ironmental Blanning
* Master Plan and Zoning
rosion ang Sedimentation Control
iflding Plan Rgview, Inspections and
Permits
* Ordinance Enforcemen

& N

Parks, Recneation & Cultural
Servicds - Programs
* Recreation
* Older Adults
* Meadewbrook/Commons/ice Arena
2 Novi@g Arena

* Arts & Community Festivals
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