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Agenda 

Novi Public Library Board of Trustees--Regular Meeting 

Wednesday, May 25, 2011 at 6:30 p.m. 

Novi Public Library Meeting Room 

45255 W. Ten Mile Road, Novi, Michigan  48375 

 

Novi Public Library provides the resources and programs to support the educational, cultural, 

informational and recreational needs of its diverse community. 

 

1. Call to Order and Roll Call 

 

2. Pledge of Allegiance 

 

3. Approval and Overview of Agenda 

 

4. Consent Agenda 

 

5. Correspondence 

 

6. Presentation 

A. Karen Bitterle, Information Services Librarian – Novi’s Business Community 

 

7.  Public Comment 

 

8. President’s Report 

A. Library Goals 2010-2011 ........................................................................................................................... 10 

(Updates are provided in the packet; full document available on the Board’s website page) 

B. Building Authority Update – Draft minutes from April 27, 2011 ........................................................ 12 

 

9. Treasurer’s Report 

A. Library Budget 2010-2011 ........................................................................................................................ 16 

B. Library Investments/Revenues and Expenditures/Walker Fund – April 30, 2011........................... 18 

C. Library cafe revenue report – April 2011 .............................................................................................. 22 

 

10. Director’s Report .............................................................................................................................................. 23 

a. Library Usage Statistics – April 2011 ................................................................................................ 24 

b. Policy P10:  Computer Use Policy revision ..................................................................................... 26 

c. Bits and Pieces by TLN Director Jim Pletz, May 2011 ................................................................... 30 

 

11. Friends of Novi Library Report .................................................................................................................... N/A 

 

12. Historical Commission Report ........................................................................................................................ 31 

 

13. Student Representatives Report 

 

14. Committee Reports 

1. Policy Committee (Margolis, Casey, Kilgore) 

a. Car Chargers – No Report 

1. HR Committee (Casey, Verma, Kilgore) 

a. Employee Handbook revisions – 1st Draft ...................................................................................... 32 

b. Health Care Insurance – No Report 

c. Library Director Annual Review – July 2011 

2. Finance Committee (Margolis, Czekaj, Sturing, Kilgore) 

a. Capital Replacement schedule 

b. Fund Balance requirements 

3. Fundraising Committee (Mena, Sturing, Casey, Kilgore) 

a. Fundraising report by Julie Farkas .................................................................................................. 92 
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15. Public Comment 

 

16. Matters for Board Action 

a. Discussion pertaining to Employee Handbook revisions – 1st draft 

b. Policy P10:  Computer Use Policy 

 

17. Adjourn 

 

Consent Agenda: 

1. Approval of Claims and Warrants L482 ........................................................................................... 3 

2. Approval of Regular Meeting Minutes – April 20, 2011 ................................................................ 5 

 

Supplemental Information 

1. Board and Administrator – April 2011 ............................................................................................ 94 

2. Library Hotline:  Troy Public Library, May 2, 2011.......................................................................... 96 

3. Library Board Calendar .................................................................................................................... 97 

 

Future Events: 

 Historical Commission Regular Meeting – May 25th at 6:30pm, Novi Public Library 

 Memorial Day Parade – May 30th at 9:45am, Meeting on Karim Boulevard 

 Happy 1st Birthday for New Novi Public Library – June 1st, Novi Public Library 

 Friends of the Novi Public Library Regular Meeting – June 8th at 7:00pm, Novi Public Library 

 Library Board of Trustees Regular Meeting – June 15th at 7:00pm, Novi Public Library  

 Heritage Days Festival hosted by the Novi Historical Commission – June 18th 10:00am – 3:00pm, 

Tollgate Farms 

 Historical Commission Regular Meeting – June 22nd at 6:30pm, Novi Public Library 

 

 

 

 

 

 

  
 

45255 W. Ten Mile Road, Novi, MI  48375, Telephone:  248-349-0720 

http://www.novilibrary.org

http://www.novilibrary.org/
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Warrant 482  May 2011  

Payable to Invoice # Account number Account total 

    
Blackstone Computer Supplies 

 

268-000.00-727.000  $       539.94  

Display2Go 

 

268-000.00-727.000  $       157.03  

Global Office Supplies 

 

268-000.00-727.000  $     569.55  

Image One 

 

268-000.00-727.000  $       425.00  

Office Express 

 

268-000-00.727.000  $          65.98  

Five Sparrows 

 

268-000.00-734-000  $       128.29  

The Library Network 

 

268-000.00-734.000  $     104.00  

VidCom Solutions, Inc. 

 

268-000.00-734.000  $     317.50  

Thalner Electronic Laboratories 

 

268-000.00-734.500  $    5,934.00  

Conney Safety 

 

268-000.00-740.000  $          50.53  

Farkas, Julie Table covering cleaning 268-000.00-740.000  $          80.00  

Library Design 

 

268-000.00-740.000  $       468.40  

Meadowbrook Art Center 

 

268-000.00-740.000  $       112.00  

Sentry Supply 

 

268-000.00-740.000  $       360.95  

Specialty Store Services 

 

268-000.00-740.000  $          91.22  

Land's End 

 

268-000.00-741.000  $       242.50  

Amazon.com 

 

268-000.00-742.000  $       783.51  

Borders 

 

268-000.00-742.000  $    3,666.51  

Brodart 

 

268-000.00-742.000  $  19,454.91  

Center Point Large Print 

 

268-000.00-742.000  $       490.71  

D&B Inc. 

 

268-000.00-742.000  $       235.00  

Ebsco 

 

268-000.00-742.000  $            7.14  

Gale 

 

268-000.00-742.000  $    1,920.83  

The Library Network 

 

268-000.00-742.000  $       162.00  

Ebsco 

 

268-000.00-743.000  $       147.50  

Midwest Tape 

 

268-000.00-744.000  $    2,336.90  

Overdrive 

 

268-000.00-744.000  $    3,000.00  

Midwest Tape 

 

268-000.00-745.200  $    5,450.99  

Providence Occupational Health Partners 

 

268-000.00-804.000  $       107.80  

Secrest Wardle 

 

268-000.00-806.000  $          84.00  

Novi Rotary Membership Dues/J.Farkas 268-000.00-809.000  $       154.00  

State of Michigan M. Dominick/ Notary 268-000.00-809.000  $          10.00  

VisiCom Services, Inc. 

 

268-000.00-816.000  $       150.00  

DuAll Cleaning Inc. Mar-11 268-000.00-817.000  $    2,750.00  

TelNet Worldwide 

 

268-000.00-851.000  $       708.47  

Verizon Wireless 3/29-4/28/11 268-000.00-851.000  $       448.66  

The Library Network 

 

268-000.00-855.000  $  10,581.77  

Farkas, Julie Mileage/ Meetings 268-000.00-862.000  $          91.50  

Karp-Opperer, Margi Mileage/ Library Ded 268-000.00-862.000  $          21.42  

Lang, Betty  Mileage/ Hist Conf 268-000.00-862.000  $          53.04  

Alex Delvecchio Enterprises, Inc. 

 

268-000.00-880.000  $       188.06  

AT&T Advertising 268-000.00-880.000  $          77.96  

GFS Marketplace 

 

268-000.00-880.000  $          27.56  

Jan Way Company USA, Inc. 

 

268-000.00-880.000  $       189.25  
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Warrant 482  May 2011  

Payable to Invoice # Account number Account total 

Meijer Appreciation Breakfast 268-000.00-880.000  $       115.90  

Sam's Club Appreciation Breakfast 268-000.00-880.000  $       137.08  

Upstart 

 

268-000.00-880.000  $          70.00  

Farkas, Julie Book-It 268-000.00-880-267  $          53.40  

Druschel, Pauline Adult Program 268-000.00-880.268  $          40.00  

Esseltine, Megan Adult Program 268-000.00-880.268  $          40.00  

Guildcraft Arts& Crafts 

 

268-000.00-880.268  $       317.35  

Karp-Opperer, Margi Youth Program 268-000.00-880.268  $       150.00  

Marshall, Susan  ESL Pgm 4/12-5/31/2011 268-000.00-880.268  $       250.00  

Mutch, Kathleen Adult Program 268-000.00-880.268  $          75.00  

Preston, Jennifer Youth Program 268-000.00-880.268  $          46.49  

Tara Michner Industries,LLC 

 

268-000.00-880.268  $          28.98  

Konica Minolta 

 

268-000.00-900.000  $       823.09  

Consumer Energy 3/16-4/12/11 268-000.00-921.000  $    1,476.37  

AT&T 4/13-5/12/11 268-000.00-922.000  $          55.83  

DTE Energy 2/22-3/23/11 268-000.00-922.000  $    7,113.01  

City of Novi 

 

268-000.00-923.000  $    1,023.55  

Cintas 

 

268-000.00-934.000  $       483.28  

Home Depot 

 

268-000.00-934.000  $          58.43  

Mich. Dept.Energy/Labor/Econ.Grth Elevator inspection 268-000-00-934.000  $       360.00  

Orkin 

 

268-000.00-934-000  $          50.00  

Sam's Club 

 

268-000.00-934-000  $          95.82  

Sherwin- Williams 

 

268-000.00-934.000  $          25.59  

SunTel Services 

 

268-000.00-934.000  $       378.68  

Touch of Tropics Inc. March 268-000.00-934.000  $          77.00  

Tri-county 

 

268-000.00-934.000  $       785.69  

City of Novi Van Maintenance 268-000.00-935.000  $          25.00  

Speedway van 268-000.00-935.000  $          81.00  

Allied Waste 

 

268-000.00-941.000  $          75.51  

Northwest Lawn March Salting 268-000.00-941.000  $       841.00  

Konica Minolta 

 

268-000.00-942.000  $    1,049.96  

Corrigan Record Storage 

 

268-000.00-942.100  $          15.50  

Lawrence Technological Uni/SEMLOL JF/MEKO/SEMLOL Mtg. 268-000.00-956-000  $          30.00  

Fred Pryor Seminars 

 

268-000.00-956.000  $       398.00  

Metro Net Con. Bauss/Stevenson/Wksp 268-000.00-956.000  $          40.00  

Romano's Macroni Grill Dir Dinner/Endowment 268-000.00-956.000  $          51.00  

Specialty Business Services Staff/Gift Cert 268-000.00-956.000  $          15.00  

The Library of Michigan Adv Dir Wksp 268-000.00-956.000  $          30.00  

Petty Cash 

  

 $       124.29  

    
TOTAL 

  

 $  79,853.18  
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CITY OF NOVI LIBRARY BOARD 

MINUTES, REGULAR MEETING 

April 20, 2011 

 
1. Call to Order and Roll Call 

 

Library Board 

Larry Kilgore, President 

Laura Casey, Vice President 

Willy Mena, Secretary 

Mark Sturing, Treasurer 

Larry Czekaj, Board Member 

David Margolis, Board Member 

Ramesh Verma, Board Member 

 

Student Representatives 

Nishant Kakar 

Kirsten West 

 

Library Staff 

Julie Farkas, Director 

Barbara Rutkowski, IT/Facilities Department Head 

Marcia Dominick, Administrative Assistant 

 

The meeting was held at the Novi Public Library, 45255 W. Ten Mile Road, Novi, Michigan  48375 and was 

called to order by Larry Kilgore, President, at 7:04 p.m. 

 

2. Pledge of Allegiance 

The Pledge of Allegiance was recited. 

 

3. Approval and Overview of Agenda 

A motion was made to approve the April 20, 2011 Regular Library Board agenda as presented. 

 

 1st – Laura Casey 

 2nd – Larry Czekaj 

 

The motion was passed unanimously. 

 

 

4.  Consent Agenda 

Request for correction of the March 16, 2011 Regular Minutes, Treasurer’s Report, Item C:  Amend the 

2010-2011 fiscal year budget to include an additional $2,500 in Contingencies (268-000.00-962.000) to 

accommodate the additional workspace construction requested by the staff, for a total not to exceed 

$12,500 and removing this line item from the 2011-2012 fiscal year budget.   

 

A motion was made to approve the April 20, 2011 Consent Agenda as amended. 

 

 1st – Larry Czekaj 

 2nd – Laura M. Casey 

DRAFT 
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The motion was passed unanimously. 

 

5.  Correspondence 

There was no correspondence. 

 

6.  Presentation 

There was no presentation provided. 

 

7.  Public Comment 

There was no public comment. 

 

8.  President’s Report 

a. Election of Officers 

The election of officers for the Library Board were presented and nominated by Larry Kilgore as 

follows: 

 

 President- Larry Kilgore was nominated and accepted the position. 

 

 Vice President- Laura M. Casey was nominated and accepted the position. 

 

 Treasurer- David Margolis was nominated and accepted the position. 

 

 Secretary- Mark Sturing was nominated and accepted the position. 

 

A motion was made to approve the election of officers as presented. 

 

 1st – Larry Czekaj 

 2nd – Willy Mena 

 

The motion was approved unanimously. 

  

Trustee Verma voiced his concern regarding the nominations being presented by the President 

who is running for office.  He stated that it should be a member of the nominating committee 

who makes the nominations. 

 

b. Library Goals 2010-2011 

 Hosted a TLN sponsored program about Barnes & Noble Nook e-readers. 

 Use of SMART Tables has been discontinued based on poor performance.  Working with the 

distributor to replace Tables with other interactive products for young persons. 

 Library Assistants being trained to assist with handling requests/holds, allowing Clerks to 

spend more time on processing new materials. 

 Wands deemed to be ineffective for inventory of materials.  Product is being returned and 

other processing equipment is being investigated. 

 Statistics are being gathered showing the usage of the drive-up window and hold lockers 

increasing; plan to market these services more in the future. 

 An ESL (English as a Second Language) Book group was started.  

 

The Library Board staffs the Welcome Desk each Monday evening between 7-9 p.m.  A trustee 

stated that the Support Services Department does a great job working with the public – they 

handle issues with grace. 

 

A suggestion to have a program similar to the Battle of the Books for ESL be considered, as this 

might be a benefit for those learning English.   
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The building punch list is being completed under the direction of Mary Ellen Mulcrone and Barb 

Rutkowski.  Dailey Co. has been on-site a number of times completing building issues.  A meeting 

is being scheduled with BEI regarding concerns that should be addressed by them, specifically, 

the main entrance and the HVAC.  The Building Authority is aware of the of the main entrance 

issues.  

 

9.  Treasurer’s Report 

a. Library Budget 2010-2011 

Included in the Board Packet is the 2010-2011 FY Library Budget dated March 17, 2010. 

b.  Library Investments/Revenues and Expenditures/Walker Fund 

The Balance Sheet for period ending March 31, 2011 indicates a Total Liabilities and Fund 

Balance of $3,418,857. 

 

The Library’s Net of Revenues and Expenditures for the period ending March 31, 2011 shows a 

balance of $764,961.  With 9 months into the budget year, the Library has utilized 64.24% of the 

budget. 

 

The Walker Fund Balance Sheet for the period ending March 31, 2011 shows the Total Liabilities 

and Fund Balance of $1,432,478, and a Net of Revenues and Expenditures of $28,482. 

 

The Library’s Investment Sheet for the period ending March 31, 2011 shows the Total Investment 

amount for the 268 Library Fund at $3,326,701. 

 

The Library’s Investment Sheet for the period ending March 31, 2011 shows the Total Investment 

amount for the 269 Walker Library Fund at $1,432,478. 

 

The Library’s Investment Sheet for the period ending March 31, 2011 shows the Total Investment 

amount for the Total Library (268) and Total Walker (269) at $4,759,179. 

c.  City Budget 2011-2012, Library related information 

The City of Novi – Taxable Value, Millage Rate and Property Tax Revenue scenario was provided 

in the April 20, 2011 Library Board packet for Trustee review.  (Pages 23-29) 

d.  Library Café revenue report 2010-2011 

The sales report from Read a Latte Café for the month of March, 2011 was received.  The gross 

sales were $5,176.24, with the Library’s portion at $495.20.   

 

Budget amendments are completed when a major category exceeds the budgeted amount, 

not on an individual line item.  When the Board reviews the proposed budget, they take into 

consideration past practice with certain line items.  Bank service charges have exceeded the 

budgeted amount, which means that more credit cards are being used to pay fines, rent rooms, 

and to make donations. 

 

Regarding the Walker Fund (268 and 269), Trustee Margolis requested that there be a better 

clarification on investment income be properly disclosed. 

 

10.  Director’s Report 

 The 8th Annual Battle of the Books was held on Saturday, March 26 at the Novi Civic Center.  There 

were 11 teams this year of 5th and 6th graders all competing for the title.  Thank you to the 

community, coaches and the Youth Department. 

 Mary Ellen Mulcrone and Barbara Rutkowski have been tackling post construction warranty 

inspections/reports.   

 The Library recognized the Oakland County Severe Weather Awareness Week with a tornado drill.  

Tornado drills were completed with a staff only drill and then when the Library was open, including 

the public.  The drills were a success with completion under 5 minutes.   

 The Library is offering bike lock rentals – a new service.   Patrons must use their library card to reserve 

one. 

 Library Board Meetings are now live on SWOCC and is forwarded to BrightHouse.  
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 The Novi Library, along with other area libraries, is holding a Teen Posium with various events being 

held.   

 Message from Jim Pletz, Director of The Library Network:  With the close of the Romulus Library, no 

Romulus patrons will be able to use libraries in the TLN system.   

 There was a reduction in the daily average patron usage of the Novi Public Library due to the 

removal of the June 2010 attendance.   

 The Self Checkout usage is over 50%. 

 A request for a policy change to item 5 of the Charges for Overdue Materials, Damaged, 

Destroyed, or Lost Materials and Consumable Supplies.  At present, item #5 states:  “Refunds for the 

return of lost items previously paid for by the patron will be granted up to one year from payment 

date. The original receipt must be presented with the item when returned.  An overdue fee will be 

deducted from the refund amount.”  New language states:  “Overdue materials are considered lost 

and will be billed to the patron 28 days after the due date.  Payments for lost materials are not 

refundable.”  It is hoped that with the requested change it will crackdown on outstanding issues. 

 Book It! Fundraiser held on Friday, April 15, collected over $10,000.  A thank you was given to the 

Fundraising Committee, Jennifer Pearson and Kathy Mutch.  Positive comments were received of 

the event.  Julie is planning on this being an annual event and held during National Library Week.  

Mayor David Landry was the auctioneer for the live auction and did a great job.   

 

Sponsors for the event were:   

o Global Office Solutions 

o Carrabba’s 

o Twelve Oaks Mall 

o Providence Park Hospital 

 

Mr. Ritter attended the event coming from N. Carolina, and provided two glass apples to be auctioned 

off.   He gave the Library 100% of the proceeds.    

 

A trustee questioned if there has been any complaints for not allowing food in the study rooms and on 

the second floor?  No there has not been. 

 

11.  Friends of Novi Library Report 

The Friends of the Novi Public Library will hold their annual meeting on Wednesday, May 11, 2011 at 6: 30 

p.m. at the Library.  A slate of officers will be voted on. 

 

President, Vicky McLean, had back surgery and is home recovering.  The Library Trustees sent her flowers 

and wished her well.   

 

12.  Historical Commission Report 

No report was provided. 

 

The Historical Commission is working on the Baseline Project. 

 

The annual Volunteer Breakfast was held on Thursday, April 14 with over 80 persons in attendance.  A 

thank you to all our volunteers and staff was given. 

 

13.  Student Representatives Report 

 Announcements are to be placed on the plasma at the Novi High School 

 Cats Eye Broadcasts  

 Teen Posium is to be announced 

 Volunteer applications can be picked up at the counseling office with Mrs. Clift.  

 Co-coached a team for Battle of the Books. 

 

Send all information to be posted to Nishant Kakar.   
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Trustee Casey announced that Nishant Kakar was inducted in the Novi High Schools National Honor 

Society and that former Student Representative, Emily Bank, was elected to an office at Michigan State 

University, James Madison College. 

 

14.  Committee Reports 

a. Policy Committee  

i. Car Chargers 

No report was provided. 

b. HR Committee 

i. Meeting scheduled for:  Wednesday, April 27, 2011, 7:30 p.m. 

1. Employee manual updates 

2. Health Care Insurance 

a. Not to be discussed at the scheduled meeting, but another meeting will 

be scheduled at a later date.    

c. Finance Committee 

i. Capital Replacement Schedule 

ii. Fund Balance requirements 

No report was provided. 

d. Fundraising Committee 

i. Update on Library Fundraiser event 

A discussion regarding the Endowment will be scheduled. 

 

Due to Director, Julie Farkas scheduled to be on vacation at the June 15 Regular Board meeting 

date, a request to change the meeting to June 22, 2011 was made.  The Trustees chose to retain 

the June 15, 2011 date due to broadcasting of the meetings.  Assistant Directors will be 

attending in the Director’s place. 

 

15. Public Comment 

There was no public comment. 

 

A motion was made to approve Policy P2: Charges for Overdue Materials, Damaged, Destroyed, or Lost 

Materials and Consumable Supplies, section #5 as presented by Julie Farkas. 

 

 1st – Larry Czekaj 

 2nd – David Margolis 

 

The motion was approved unanimously. 

 

The annual review of the Director is scheduled for the July 20, 2011 Regular Library Board meeting. 

 

It was requested that the Matters for Board Action be indicated on the Agenda in the normal flow. 

 

A request to receive Support Service statistics stating the number of hours the library is open and the 

total number of hours open per month be reported. 

 

16.  Adjourn 

A motion was made to adjourn the meeting at 8:10 p.m. 

 

 1st – Mark Sturing 

 2nd – Larry Czekaj 

 

The motion passed unanimously. 

 

 

____________________________________________ ___________________________ 

Willy Mena, Secretary Date 
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NOVI PUBLIC LIBRARY – 2010/2011 GOALS 

Marketing/Relationship Building/Outreach 
Goal #1: Promote the Library in Novi’s residential and business communities; consider new avenues for promoting library services to non-

library users; leverage existing resources whenever possible. 

Strategy: Keep the community updated on the new building status. 

Tactic Owner Status Due Date 

Implement audio tour for artwork in new building. IT/Administration Completed; audio tour available and publicized; 

“live” artwork tours have also been offered 

1/11; 4/11 

Strategy: Promote adult collections and services to community and area organizations.  

Tactic Owner Status Due Date 

Partner with the Oakland County Library; promote 

their services and keep their staff informed of our 

activities. 

Information Services Attend open house of new Oakland County 

Library facility 

Ongoing; 4/11 

  

Collections/Services/Programs/Technology 
Goal #2: Provide and maximize technology, programs, services and collections that meet the changing needs of our community. 

Strategy: Provide a large variety of high quality public programs. 

Tactic Owner Status Due Date 

Offer more passive youth and teen programs. Information Services Engaged teens with a raffle for National Library 

Card Sign-Up Month and a Banned Books 

program; Teen Read Week; National Letter 

Writing Month program 

Ongoing; 9/30/10; 

10/31/10; 4/11 

Strategy: Provide new and expanded collections, services, and programs. 

Tactic Owner Status Due Date 

Implement in-house laptop lending service. IT/Support Services Grant awarded for this purpose; equipment to 

be purchased; procedures to be developed; 

participated in web conference to learn more 

about grant processes/requirements; laptops 

received; developing loan procedures 

6/30/11; 11/4/10; 

4/11 

Strategy: Use Library survey results and routine feedback to address patron requests and 

suggestions. 

Tactic Owner Status Due Date 

Implement and/or comply with survey 

recommendations as directed by Administration. 

Facilities / Support 

Services 

Investigating on-site loan of bicycle locks for 

patrons; bicycle locks now available for loan 

Ongoing; 7/10; 4/11 
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Strategy: Expand and enhance electronic services for our patrons. 

Tactic Owner Status Due Date 

Continue Tech Time learning sessions for patrons. IT Ongoing; new part time Technology Assistant 

to assist with this; Tech Time sessions 

reinstated 

Ongoing; 12/10; 

4/11 

Fundraising 
Goal #5: Create fundraising opportunities for our community to continue to grow the library’s collections, services, and programs. 

Strategy: Develop and implement a plan to secure additional donations. 

Tactic Owner Status Due Date 

Fundraising Committee. Administration Investigating options for Library endowment; 

financial goal of $1 million; Friends pledged 

$10,000 for  start up of endowment; planning 

for April 15
th

 event to include silent auction and 

other giving opportunities; “Book It!” event to 

be held at NPL, 4-15-11; successful event 

attended by 200, raised over $10,000 

12/10; 2/11; 4/11 
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2010-2011 Library Budget - FINAL DRAFT       

3/17/10         

  

2008/2009 2009/2010  2010/2011 

  

Yr. End  Approved Approved Budget 

Revenues         

Account Description       

403.000 Property Tax Revenue 2,688,258.01 2,673,000.00 2,390,000.00 

404.000 Township Taxes 8,107.09 7,700.00 6,900.00 

567.000 State Aid 34,288.20 17,000.00 15,000.00 

657.000 Library book fines 41,134.20 26,600.00 30,000.00 

658.000 State penal fines 75,207.19 73,000.00 70,000.00 

664.000 Interest on Investments 79,016.51 30,000.00 10,100.00 

665.000 Miscellaneous income 13,441.59 5,750.00 3,000.00 

665.100 Copier 2,972.56 2,500.00 4,000.00 

665.200 Electronic media 8,941.31 10,000.00 12,000.00 

665.300 Meeting Room 1,535.00 500.00 6,500.00 

665.400 Gifts and donations 2,279.40 2,500.00 500.00 

665.500 Book rental 1,623.05   0.00 

Need acct. # Library Café      4,500.00 

666.000 Other revenue - grants 2,000.00   0.00 

Revenues   2,958,804.11 2,848,550.00 2,552,500.00 

     Total Revenues       2,552,500.00 

  

      

  

2008/2009 2009/2010  2010/2011 

  

Yr. End  Approved Approved Budget 

Expenditures         

Account Description       

704.000 Permanent Salaries 979,664.04 1,008,500.00 958,000.00 

705.000 Temporary Salaries 445,629.65 492,500.00 492,500.00 

709.100 Sick Bank Payout 9,491.25 10,000.00 0.00 

715.000 Social Security 107,720.76 108,200.00 114,000.00 

716.000 Insurance 154,142.22 186,200.00 197,000.00 

718.000 Pension 43,865.82 43,000.00 48,000.00 

719.000 Unemployment Ins 3,264.00 0.00 0.00 

720.000 Workers' Comp 2,282.36 2,750.00 2,250.00 

Total Personnel Services 1,746,060.10 1,851,150.00 1,811,750.00 

          

Supplies         

727.000 Office supplies 19,331.49 26,500.00 31,500.00 

728.000 Postage 2,993.84 10,000.00 4,500.00 

734.000 Computer supplies 74,294.12 47,500.00 101,500.00 

734.500 

Computer supplies 

equip 44,468.88 80,000.00 7,000.00 

740.000 Operating supplies 17,067.12 23,000.00 23,000.00 

Materials         

742.000 Books 203,475.41 231,000.00 215,000.00 

742.666 Books - Misc. Grants     0.00 

743.000 Periodicals 4,875.79 13,000.00 14,500.00 

744.000 Audiovisual materials 32,145.57 40,100.00 42,100.00 

745.200 Electronic media 26,738.91 33,000.00 34,650.00 

745.300 Online Resources 60,816.42 67,500.00 50,500.00 

Total Supplies Materials   486,207.55 571,600.00 524,250.00 
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 September 15, 2010 the Board approved a not to exceed $ 150,000.00 for the pre-payment of accrued pension fund liability for the Defined 

Benefit Pension plan. 

 
  

  

2008/2009 2009/2010  2010/2011 

  

Yr. End  Approved Approved Budget 

Account Description       

802.100 Bank Services 537.36 500.00 750.00 

803.000 Independent Audit 810.00 900.00 1,500.00 

804.000 Medical Service 670.00 500.00 500.00 

806.000 Legal Expenses 1,479.00 5,500.00 2,000.00 

809.000 Memberships & Dues 4,308.00 5,500.00 5,500.00 

816.000 Professional services 9,144.66 10,000.00 5,000.00 

817.000 Custodial Services 20,700.00 25,000.00 35,000.00 

818.000 TLN Central Services 1,838.70 4,000.00 2,500.00 

851.000 Telephone 13,895.37 15,500.00 15,500.00 

855.000 

TLN Automation 

Services 46,107.99 53,000.00 50,000.00 

862.000 Mileage 444.28 1,100.00 800.00 

880.000 Community Promotion 14,248.43 21,000.00 15,000.00 

880.268 Programming 14,496.59 27,000.00 23,000.00 

900.000 

Design, Printing, 

Publishing 21,937.50 28,500.00 24,000.00 

910.000 Insurance 5,604.00 7,100.00 19,000.00 

921.000 Heat 10,705.85 24,000.00 32,000.00 

922.000 Electricity 53,662.95 83,900.00 122,000.00 

923.000 Water and Sewer 5,730.80 11,800.00 12,000.00 

932.000 

Office Equipment 

Maint. 0.00 3,000.00 0.00 

934.000 Building Maint. 21,064.03 26,000.00 46,000.00 

935.000 Vehicle Maint. 1,067.08 3,000.00 3,000.00 

941.000 Grounds Maint. 22,853.23 21,000.00 26,000.00 

942.000 

Office Equipment 

Lease 10,827.68 16,000.00 16,375.00 

942.100 Records Storage N/A N/A 0.00 

956.000 

Conferences & 

Workshops 16,752.41 22,000.00 10,500.00 

Total Services & 

Charges   298,885.91 415,800.00 467,925.00 

976.000 Building Improvements 0.00 5,000.00 0.00 

990.000 Furniture 0.00 5,000.00 0.00 

Need acct. # Contingency     10,000.00 

Total Capital Outlay   0.00 10,000.00 

                                   

10,000.00  

680.000 Fund Balance     261,425.00 

Total Expenditures   2,531,153.56 2,848,550.00 2,813,925.00 
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Library Café Report – April 2011 

 

SALES BY 
MONTH 

 GROSS SALES   TAXABLE SALES   NON-TAXABLE SALES   TAX   NET SALES   LIBRARY SHARE 
(10%)  

 

APRIL  $       4,982.17   $3,344.53   $   1,637.64                       $  200.67   $    4,781.50   $   478.15                            
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Director’s Report 

May 18, 20110 

 
Public Services – Margi Karp-Opperer 

 

April is always a wonderful month for the Novi Library because it is the time we honor our patrons, staff and 

volunteers as we celebrate National Library Week.  The 2011 theme was “Create your Own Story @ Your 

Library.”    In our lobby, we displayed the book templates that our patrons filled out where they shared a library 

memory or two (we received a total of 168 responses).  Throughout the month, the visitors to the Novi Library 

have been able to read and enjoy these wonderful comments from our patrons of all ages. 

 

We presented our four regularly scheduled book discussion groups, six English conversation and book 

discussions, e-mail and internet instruction for Seniors, Novi Writer’s, and our computer class focusing on Excel.  

The Youth & Teen Department hosted their regularly scheduled eight weekly Story Times, Snack Tales, Kiddie 

Crafts, Lego Club, Beginning Builders in addition to outstanding craft, reader’s theater and science programs 

for our youth while they were off from school on their Spring Breaks.  

 

This month we partnered with two groups to offer other programs.  Sigma Financial of Novi presented a 

program on Social Security Planning and the American Cancer Society did a Healthy Living/Healthy Cooking 

night.  Another highlight of the month was when author, Tom Stanton, shared his fascinating program called 

“Journey Through Detroit Tigers’ History.” How moving to stroll down memory lane with Mr. Stanton. 

 

The adult featured collection this month was “Hope Springs Eternal” (baseball) and the youth were featuring 

“Rainy Day books.” The featured database was Novelist Plus. 

 

Building Operations Report – Mary Ellen Mulcrone 

 

Facilities staff continued working with contractors on outstanding building issues.  Nearly everything is now 

resolved, with a few issues still in process or being monitored.  One of the major issues was related to heat in the 

lobby.  We believe this has been corrected but will not be able to confirm this until the next heating season.  

The Building Authority made arrangements for pursuing the matter should the problem recur. 

 

The Library and City IT staff have begun meeting on a monthly basis to keep open the lines of communication 

and take advantage of opportunities for partnering.  The Library has made its computer lab available to City 

staff for Microsoft Office training.  Three classes have been held to date. 

 

The laptops obtained through the BTOP grant have arrived in the building, but some of the software is still on 

order.  We are drafting procedures for in-house lending of the laptops and are proposing updates to the 

Computer Use Policy. 

 

Support Services staff has been working towards year end materials ordering and processing.  They have also 

worked on changes necessary for the creation of new Business reference and circulating collections. 
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Support Services Statistics 2010-2011 

  July Aug Sept Oct Nov Dec Jan Feb March April  May June TOTAL 

Cards Issued 660 635 464 488 447 256 430 371 468 306     4,525 

Items checked out 67,135 73,797 59,171 60,983 59,712 55,584 62,057 58,197 68,913 62,646     628,195 

Items borrowed 3,948 4,421 3,764 3,554 3,702 3,172 3,743 3,415 5,235 3,416     38,370 

Items loaned 4,124 4,836 4,486 4,300 4,831 3,843 5,408 4,070 4,271 4,805     44,974 

               Support Services  

              Statistics 

              

  

April, 2011 

           

               

  

2011 

 

2010 

          

               No. of lib. cards issued 

 

306 

 

26 NPL 

         Total no. of checkouts 

 

62,646 

 

9,613 CLOSED 

        

               

               No. of items borrowed TLN 3,333 

 

0 (includes MeL) 

        

 

MeL 83 

  

TLN holds suspended 

       

  

3,416 

  

in prep. For closure/move 

      

               No. of items loaned TLN 4,587 

 

0 (includes MeL) 

        

 

MeL 218 

 

  

          

  

4,805 
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Self-Check Totals-From Grand Opening -06/01/2010 

  

Total 

Circulation 

Self-

check % 

of Total 

Total 

 Self-

checks 

Self-

Check  

#1 

Self-

Check 

 #2 

Self-

Check  

#3 Youth 

Adult 

 North 

Adult 

 South 

June, 2010 67,407 63.63% 42,890 12,479 9,729 5,238 11,075 1,632 2,737 

July 67,135 62.47% 41,939 11,521 9,144 6,170 11,627 1,372 2,105 

August 73,797 58.57% 43,226 11,663 9,755 6,416 11,869 1,213 2,310 

September 59,171 54.11% 32,017 *3464 10,713 6,314 9,229 777 1,520 

**October 60,983 53.89% 32,863 10,239 8,111 3,159 9,254 604 1,496 

November 59,712 48.98% 29,244 9,396 8,305 2,887 6,679 487 1,490 

December 55,584 54.32% 30,194 7,092 7,184 4,624 9,184 667 1,443 

January 62,057 45.63% 28,315 9,446 7,896 4,748 9,427 639 1,586 

February 58,197 53.99% 31,418 8,844 7,393 4,764 8,331 741 1,345 

March 68,913 55.70% 38,387 11,271 8,972 6,071 9,908 616 1,549 

April 62,646 55.07% 34,497 10,393 8,041 4,948 8,825 641 1,649 

May                   

June                   

FYTD 628,195 54.46% 342,100 89,865 85,514 50,101 94,333 7,757 16,493 

 * (3,464) - Self-Check #1 was not operational for 14 days due to electrical equipment malfunction. 

** Began debit/credit service October 5, 2010. 

 
 

2010-2011 Fiscal Year Library Usage 

  Monthly Total Daily 

Average 

Total Open 

Hours 

June 42,867 1,649 254 

July 36,372 1,399 246 

August 35,497 1,365 254 

September 32,651 1,209 248 

October 35,368 1,141 266 

November 33,516 1,197 248 

December 29,117 1,078 252 

January 25,484 879 252 

February 21,508 827 226 

*March 16,115 520 281 

*April 14,412 515 251 

May     255 

June     254 

FYTD Total 280,040 1,013 3,033 

 
*Have the IT Department looking into the gate system for the Library to see if there is a calculation error due to lower 
numbers being reported.  
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Pol icy P10:   Computer Use Pol icy  

 

1.  General Statement  

In furtherance of Novi Public Library’s mission to support the educational, cultural, 

informational and recreational needs of its diverse community, public access to computers, 

electronic equipment and the Internet are provided.  Library computers for public use are 

accessible via a valid library card or computer guest pass issued by Library staff. The internet 

offers global access to data, news, information and entertainment. The information available 

through the internet changes rapidly and unpredictably. The Library does not filter materials 

that are available through the Internet, with the following exceptions: 

 

A. The access of Minors (defined as patrons under the age of 18) is filtered to block sites 

that are obscene or contain sexually explicit material that is harmful to Minors in 

accordance with Section 6 of the Michigan Library Privacy Act (PA 212 of the Public 

Acts of 2000). 

 

B. Internet access available on the first floor, in the computer lab, via a guest pass, laptop 

lending, wireless access and all walk-up terminals will be filtered to block sites that are 

obscene or contain sexually explicit material that is harmful to minors. 

 

C. The Library uses software to block sites that spread viruses, malware, spyware or 

programs that will damage or interfere with the use of the Library’s computers.   

 

 It is the responsibility of parents to supervise their children when using electronic equipment.  

The Library cannot always monitor the activities of Minors who are using the public computers. 

 

2.   Staff Assistance 

 

Staff may assist patrons in getting started on the Internet.  However, the Library cannot 

guarantee that Internet-trained staff will be available to assist patrons at all times the Library is 

open.  Because of the many different applications available on the Internet, staff may not be 

able to provide specialized or technical knowledge about a particular application. 

 

 

3. Children and the Internet 

 

A. Parental supervision of Minors using electronic equipment is strongly advised.  Parents and 

legal guardians assume responsibility for deciding what is appropriate for their children, 

and should discuss the responsibilities of usage with their children.  The Library does not 

directly or remotely monitor anyone’s use of the computers, including Minors.  However, 

the Library will react to a report of inappropriate use (see (C) (vi), below). 

 

B. Minors must use their own library card or a guest pass when accessing the Library’s 

electronic equipment or the Internet. 

 

C. In compliance with Section 6 of the Michigan Library Privacy Act (Act 212 of the Public 

Acts of 2000), the Novi Public Library provides the following system designed to prevent a 

Minor from viewing obscene matter or sexually explicit matter that is harmful to Minors: 

 

i) Whenever a Minor logs on to any computer using their own library card or guest pass, 

the internet will be filtered to block sites that are obscene or contain sexually explicit 
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material that is harmful to Minors.   However, this software cannot block inappropriate 

chat, blog or e-mail content.  

 

ii) Public internet computers are placed in high-traffic, visible areas of the library. 

 

iii) Non-filtered public internet computers have privacy screens. 

 

iv) A separate area is provided for youth public internet computers.  All computers that are 

located in areas intended for youth use will be filtered to block sites that are deemed 

obscene or contain sexually explicit mater that is harmful to Minors.  Public computers in 

the first floor Youth Area are reserved for Minors and adults accompanied by a Minor. 

 

v) Materials are provided for parents/guardians regarding internet safety for Minors. 

 

vi) Librarians will respond to reports of patrons viewing, printing and/or downloading 

matter that is considered harmful to Minors by: 

 

(1) Advising the patron that a report or complaint has been received. 

 

(2) Verifying age of the patron. 

 

(3) Informing the patron that this matter cannot may not be accessed by them at the 

Library. 

 

(4) Informing patron that failure to comply with this policy will result in a loss of library 

privileges. 

 

4. Choosing and Evaluating Sources 

 

A. Novi Public Library does not filter access to the internet to adults except as noted above.  

Choosing access points is the responsibility of the user.  However, if it is reported to 

administration Library staff that a patron is accessing material that is patently offensive to 

community standards (e.g., pornography), administration Library staff may require that 

patron to discontinue such access or the patron may be denied use of the computers or 

asked to leave the Library. 

 

B. Novi Public Library has no control over the internet and its resources and is not responsible 

for the accuracy, quality or currency of any internet resource. 

 

C. Novi Public Library and its trustees, officers, directors and employees shall not be liable for 

any damages (direct or indirect) for any information obtained or provided on the internet. 

 

D. Users should evaluate internet sources just as they do print materials. 

 

E. The internet may contain materials of a controversial nature. 

 

F. Internet computers may only be used for legal purposes.  Examples of unacceptable use 

include, but are not limited to, the following:  viewing of matter that is harmful to Minors as 

defined by section 4 of 1978 PA 33, MCL 722.674 by individuals under 18 years of age; 

harassment of other users; libeling or slandering other users; destruction or damage to 

equipment, software, or data belonging to the Library or other users; disruption or 
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unauthorized monitoring of electronic communications; unauthorized copying of 

copyright-protected material.  Violations may result in loss of access.   

 

5. Acceptable Use 

 

All users of the Library’s internet connection and workstations are expected to use this resource 

in a responsible and courteous manner, and to follow all rules and procedures as established 

in this policy. 

 

A. Lawful Use.  The Library internet connection and workstations shall be used in a lawful 

manner.  Workstations cannot be used for any fraudulent or unlawful purpose prohibited 

under any applicable federal, Michigan or local law, including but not limited to accessing 

material that can be classified as obscene or child pornography. 

 

B. Intellectual Property.  Users must respect intellectual property rights and obey the copyright 

laws of the United States and all other intellectual property rights.  Responsibility for any 

consequences of copyright infringement lies with the user.  The Library expressly disclaims 

any liability or responsibility resulting from such use. 

 

C. Use Must Not Be Harmful to Minors.  Internet users shall not permit any Minor to view sexually 

explicit material or any other material deemed harmful to Minors. 

 

D. Compliance with Rules of Conduct.  The same rules apply to the use of the internet 

connection and work stations as with the use of any other Library materials.  The Library has 

adopted Rules of Conduct (Policy P11).  All patrons must comply with the Library’s Rules of 

Conduct, which shall be posted in the Library. 

 

E. Privacy.  Patrons must respect the privacy of others by not misrepresenting oneself as 

another patron; by not attempting to modify or gain access to files, passwords or data 

belonging to others; and by not seeking disallowed access to any computer system via the 

internet. 

 

F. Time Limit.  The Library has a limited number of terminals.  Patrons must relinquish the 

computer terminal immediately following the expiration of any posted time limit. 

 

G. Reimbursement.  The patron is responsible for payment of all printing charges. 

 

H. Personal Software Prohibited.  Patrons shall refrain from use of personal software on Library 

systems or the modification of any Library operating system or network configuration. 

 

I. System Modifications.  Patrons are not permitted to change the security setup, operating 

systems, the network configuration or any other configuration of any Library computer or 

equipment.  Patrons may not install software onto any Library computer. 

 

J. Software Security Restrictions.  Patrons may not use the Library’s computers to disseminate 

computer viruses, spyware, and malware or to otherwise hack, harm or interfere with the 

use of any other computer system. 

 

K. Purpose and Prohibited Uses.  The Library’s internet resources should be used for 

educational, informational, and recreational purposes only.  The Library intranet is for staff 

use only and should not be accessed by patrons. 
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6.  Library Laptop Computers 

The Library has a limited number of filtered laptop computers that are available for use by 

adult patrons, age 18 years or older, who have a valid library card in the TLN Network Shared 

System.  Laptops are available on a first come first served basis and must be used in 

accordance with the Computer Use Policy.   As security for the return of the laptop, patrons 

must check out with a valid library card (as above) and must leave their valid driver’s license 

or other State ID with the Library. 

 

By checking out a laptop, the patron agrees to the responsibilities of use for the entire loan 

period, including the responsibility of keeping the laptop secure and undamaged.  The fee for 

damage to or loss of a Library laptop shall be set at the current replacement cost of the 

equipment (which may be approximately $1,200) and shall be listed in the Library’s Schedule 

of Loans, Fines and Fees.   

 

Laptops may only be used inside the Library building and on the gated patio.  Laptops may 

not be used in taken into the restrooms. 

 

Laptops must be returned by closing time of the Library or before leaving the Library prior to 

closing time.  Police will be notified if laptops are not returned on time. 

 

7. Violations of Computer Use Policy 

 

A violation of this Policy shall be deemed to be a violation of the Rules of Conduct (Policy P11) 

and may result in a temporary or permanent suspension of some or all of the patron’s Library 

privileges. 

 

Approved:  December 15, 2004; Amended:  May 15, 2010; Amended June 15, 2011 

 

Signed: 

 
Lawrence A. Kilgore 

President 

Novi Public Library Board of Trustees 
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Bits and Pieces, by Jim Pletz – TLN Director 

 

Vol. 2, Number 5                                                                                                    

May 2011 

 

TLN ADDS COOPERATIVE WIDE VALUE 

 

Sometimes it’s the little things that really add value to life. Thanks to a referral from Ron Andrews at Chelsea 

District Library, 22 member libraries participated in the distribution of 250 computers and 80 monitors donated 

by Toyota Motor Engineering and Manufacturing, North America, Inc., with distribution facilitated by TLN. Angie 

Michelini coordinated the entire process. Rick Rosekrans and Mike Craft provided logistical support. A small yet 

significant reason for having a cooperative in place, without which, this generous donation would have found 

a home in another worthy place other than our libraries. Member libraries will benefit additionally from the 

upgrade of the TLN computer training lab with the donated equipment, at no expenditure from our budget. 

 

STATE AID 40% REDUCTION IMPACT ON DELVERY FEES FOR FY 2012 

 

It’s never easy to increase fees to member libraries. Unfortunately, with the proposed reduction in state aid by 

40% looking more possible, TLN will be required to implement the following schedule of delivery fees, effective 

October 1, 2011: 

 

# Stops Per Week                              Annual Fee FY 2012 

 

5 $7,390 

4 $5,950 

3 $4,462 

2 $2,975 

 

This fee structure may be reduced by a reduction in the number of libraries selecting alternative methods of 

delivery (RIDES), a reduction in labor costs (contracts under negotiation and at mediation level), a reduction in 

the quantity of material shipped and/or a change in the level of state aid support. We are also exploring a 

courier service for member libraries which have minimal delivery loads and require less frequent service.  

 

ROMULUS MUNICIPAL LIBRARY SERVICES 

 

At the April 25 meeting of the Romulus City Council, a PA 164 library was created. A board of Directors was 

appointed and met for the first time on May 2. Romulus patrons will have two day per week access, starting 

May 18. As staff is hired and funding sources secured, the days of service will be expanded to fully operational 

hours starting the week of July 11. HOLDS placed on the Romulus collection will be honored starting May 18, as 

part of the Romulus Library contract responsibility as a fully paid member of the Shared Automation Service User 

Group (SASUG).   
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City of Novi Historical Commission  

April 27th, 2011 Meeting Minutes 

Submitted by:  John MacInnis, Member 

 

Call to Order: The Novi Historical Commission was called to order at 6:35 pm. 

 

Attendees: Members Roy Prentice, John MacInnis, Lynne Boyle, Sandy McCarthy, Kimberly Holdaway and 

library liaison Betty Lang. We had 2 visitors, Susan and Skip Marshall, residents of Novi.   They were interested 

since the Appreciation breakfast; Susan belongs to the Friends of the Library. 

 

Agenda: Sandy M. moved to approve the agenda, sec. Kimberly, all approved, Motion passed.  

 

Approval of Minutes:  Moved by Kimberly Holdaway, sec by Lynne Boyle to approve the Minutes of March 

Meeting 2011, sec. Sandy M, all in favor and the Motion passed. 

 

Financial Report:  a summary report from the City’s Finance Dept. was discussed, showing a balance of $8900.  

Impending large expenses were discussed, primarily for the up-coming Heritage festival. $600 MSU Tollgate, 

$175 Ferrier services, $450 Bushwackers, $50 wood carving.  Discussion was had about food available on that 

day, including hot dogs, Ice cream, popcorn, ice, water etc.    There will be a slight excess ($1000 or less) 

available in the budget after the June 18 Festival. This excess is expected to be spent before the end of the 

year. 

 

Liaison Report: Betty Lang reported that the April 14th Appreciation breakfast was well attended.    

 

 UPDATES AND DISCUSSION 

 

Recent events: April 9th Antiques show was held at the Township hall.  This was a joint event with the Friends of 

the Library.    

 

Coasting the Baseline:  The obelisk engraving work is moving along well.  Inch Memorial will be finished soon.  

Discussion was held on the work to be done for the pavers and construction.  Preparing the base will be the 

responsibility of the commission.  Laying the brick will be done by Eagle Scout, Cameron Holdaway.  The Eagle 

Scout process of approval is moving along. 

 

Heritage Festival:  Sandy submitted 32 invoices, most approved as listed in the discussion of the Financial Report 

above and as approved at the January, 2011 meeting. Library staff will host a craft table at the event, 

probably in conjunction with the Friends of the Library.  Friends of the Library will have a display.  Advertizing for 

the Festival was discussed.  Kimberly H. will order and arrange for flyers as she did in 2010.  Cost will be $450-500 

with 8000 copies of the flyers.  300-400 hot dogs will be available. Move by Sandy and second by Lynne to 

spend $502 for the printing of the flyers, all approved.  Sandy will research the cost of food and other supplies. 

 

Memorial Day Parade: The Commission will partake in the parade again.  Roy is planning to bring the wagon 

from Tollgate to carry the group.  Roy wants to invite the 4H club from the Farm to participate, all agreed. 

 

Speakers for the LH room: Roy suggested that we invite some speakers to the LH room to discuss matters of 

local history, we would like to start speakers in the fall, but it needs to be  coordinated with  the  library schedule  

intention is to have speakers in Sept and November. 

 

 Other items:  Moved by Sandy McCarthy and second by Lynne Boyle to reimburse John MacInnis $10 for the 

Expense to the Northville Genealogical Society for the 2 copies of Yerkes Cemetery and Knapp Cemetery.  

Approved by all members 

 

Adjourned 8:30 PM. 

 

 Next Meeting will be May 25, 2011 at 6:30 PM Local History Room Library 
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Fundraising & Finance Committees 

 

As a joint meeting the two committees met on April 27th at 7:00pm to discuss the final details of the Book It 

fundraising event.  Included is a final report of the finances from the event (expenditures and revenue).  The 

event took in close to $10,300.00 and received rave reviews by those that attended.  The sub-committee of 

Julie Farkas, Jennifer Pearson and Kathy Mutch met to do a follow-up from the event and discuss pros and 

cons.  It is an event the committee felt should be attempted again and many ideas and lessons were learned.  

A new committee will be formed in early fall 2011 to begin the planning for the next fundraising endeavor to be 

held sometime in spring 2012.  On a different note, the fundraising committee discussed the status of the 

endowment and has decided to put a hold on signing a contract with the Community Foundation of Southeast 

Michigan at this time due to unknown factors with state/federal regulations for gift giving.  In addition, 

discussions about how donations will be received and the management of those donations must be further 

discussed.  

 

Following the fundraising portion of the meeting, the members of the Finance committee continued discussions 

pertaining to establishing a capital replacement schedule in relation to technology and building operations.  

The Library staff will begin to compile this information for the Finance committee with a late summer 

(August/September) deadline. 
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Fundraising Committee Report – Book It Event, Final Report 

 

Book It Fundraising Event 

      FINAL Report May 18, 2011 

     

         Expenditures 

       

         

Postage 

(Beverage 

License) 

  

13.25 

   Supplies (pens) 

   

11.10 

   Refreshments, flowers 

  

18.46 

   Wine Rings (200 ct.) 

  

48.00 

   Envelopes for give-aways 

  

25.00 

   Postage for Postcards 

  

53.76 

   Thank you 

cards 

   

10.59 

   Liquor License fee - State of MI 

 

25.00 

   

         Total  

    

$205.16 

   

         2 Stones Event Consultant Fee 

 

2,200.00 

   

         Total Expenses 

   

2,405.16 

   

         

         Revenues 

       

         Ticket sales (prior to event) 

  

1,420.00 

   Sponsorships  

       

 

Global Office Solutions 

 

1,500.00 

   

 

Twelve Oaks Mall 

  

750.00 

   

 

Providence Hospital 

 

500.00 

   

         April 15th Event 

       

 

(At door event charge, auction items, 

    

 

alcoholic beverage sales, donations) 8,493.60 

   

         

         Total Revenues 

   

$12,663.60 

   

         Grand Total - Expenses 

  

$10,258.44 

   

         Total paid tickets:  182 

      Total Attendees at Event:  186 (Includes volunteers and sponsorship tickets that were not  

   

   

charged to attendees) 
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       Library Board Calendar 
 

2011 
 

May 8 Holiday – Mother’s Day, Library Closed 

May 18 Library Board Regular Meeting 

May 30 Holiday – Memorial Day, Library Closed 

 

June 15 Library Board Regular Meeting 

June 15 Library Director Annual Review 

June 19     Holiday – Father’s Day, Library Closed 

 

July 4 Holiday – Independence Day, Library Closed 

July 20 Library Board Regular Meeting 

 

August – October Community Reads Program 

August 17 Library Board Regular Meeting 

 

September 5 Holiday – Labor Day, Library Closed 

September 21 Library Board Regular Meeting 

 

October 19 Library Board Regular Meeting 

 

November 6 Daylight Saving Time Ends 

November 8 General Election Day 

November  Annual Library Report – City Council Meeting, TBD 

November 16 Library Board Regular Meeting 

November 18 Library Staff In-Service, Library Closed 

November 23 Holiday – Thanksgiving Eve, Library Closes at 5 p.m. 

November 24 Holiday – Thanksgiving, Library Closed 

 

December 21 Library Board Regular Meeting 

December 21    Library Director – Mid-year Review 

December 24 Holiday – Christmas Eve, Library Closed 

December 25 Holiday – Christmas, Library Closed 

December 26 Holiday – Christmas, (observed), Library Closed 

December 31 Holiday – New Year’s Eve, Library Closed 

 

2012 

 

January 1 Holiday – New Year’s Day, Library Closed 

January 2 Holiday – New Year’s Observance, Library Closed 

January 16 Holiday – Martin Luther King, Jr. Day, Library Closed 

January 18 Library Board Regular Meeting 

 

 

 

Friends Board Meeting meets the second Wednesday of the month, 7 p.m. 

Historical Commission meets the fourth Wednesday of the month, 6:30 p.m. 


